Keeping our Children Safe
By Carla Thompson 

This essay will explore the multi-agency approach in Wales and how It promotes the welfare and safeguarding of children and young people. It will also discuss the benefit and challenges of multi-agency working and any recent developments that have been made. 
To begin this essay, we will begin with Safeguarding. Safeguarding is everyone’s responsibility; it’s about everyone stepping up and doing what is best for children and young people. To protect them from abuse and neglect ensuring that any signs that are seen or heard are reported to the correct person straight away (Welsh Government,2014)
Child protection on the other hand, is the reactive response to how you protect the children who have already been harmed and how you act upon reporting a case of a child or young person who is felt to be at risk of harm and neglect. 
Multi-agency working approach is a very important to safeguarding and protecting children and young people. It is vital that the children, young people and their families have as much access to the range of services throughout their lives (NSPCC,2023).
It is emphasised that it is so important to share information and collaborate with other agencies, this is so that professionals can understand the risks a child or young person is being exposed to and proceed from there to taking the appropriate actions to keep the child or young person safe lives (NSPCC,2023).
In order to promote a good multi-agency working, organisations and other professionals need to ensure they are communicating and gathering all of the different viewpoints so that when a conclusion is made and a plan is being put in action, everyone know what the plan is and why they are doing it. Not only this, but everyone will also then have the same methods and scripts to follow when with the child or young person so that they have consistency.
There are several models of multi-agency working that each play a role in keeping children and young people safe. Within these models it is important that the specific characteristics are explored, the benefits they bring to the table are checked and that the challenges that may be presents are explored also. 
The first Model of Multi-Agency working is the Multi-Agency Panel. The Multi-Agency Panel provides a meeting place for a range of professionals so that they can share information on a child or young person and to come up with a way in which all services that are available to the child or young person can bring together their services to support the child and their family. Each individual comes from an organisation and stills works for that organisation but brings information across to share (Wallace, C et al 2023). This approach links well with Bronfenbrenner’s ecological theory 1979 as it is the child who is at the centre of the decisions that are being made for the best interest of the child and their families. As the child or young person gets older, their involvement with the people outside of their circle will then broaden their involvement with the multi-agency panel members. Bronfenbrenner’s theory is about how the child or young person at the centre of the approach is shaped by the interactions across different environmental systems. Their development and behaviour are influenced by what is around them and what they are exposed to (Guy-Evans,2025).
Following this, the Multi-Agency teams are also a part of Multi-agency working. Within this proactive and preventative care service they’re about stepping in before other agencies are needed and getting in that early intervention and prevention work in as soon as they can so that the best outcomes can be achieved. This Multi-Agency team work together from the same organization with a manager to lead them. When they’re sharing a workspace, it is beneficial to being able to share information straight away and communication is easier and more fluent (Wallace, C et al 2023). 
Finally, the Integrated Service. ‘Integrated working is when everyone supporting children and young people works together effectively to put the child at the centre, meet their needs and improve their lives (Children’s Workforce Development Council, 2008)’.
Some of the policies in which link in with Multi-Agency working include the UNCRC- United Nations Convention on the Rights of the Child 1989 Act. They believe that in order to build a society that is strong and healthy, the children need to be able to flourish. Children’s voices should be heard and considered when making big decisions as they have a right to a say in their future. The UNCRC 1989 work in hospitals, schools and alongside other services in order to provide the best possible care and protection for the children and young people. The UNCRC 1989 put the child at the centre of care and protection (UNICEF,2026), it supports children and young people in ensuring they have good health, access to good education and a safe place to live. This policy aligns with Maslows Hierarchy of Needs 1943, it comprises of five tiers of human needs and starting from the bottom of the triangle, those needs must be met first in order for the children and young people to achieve the rest. It starts of from the bottom of the triangle being basic essentials such as food, sleep and clothing, then up to the next stage of Safety Needs, which includes security, financial stability, health. The third tier is love and belonging, so those emotional connections, intimacy and making friendships, once the child or young person has met those needs, they go onto Esteem Needs, having self- respect, respecting and appreciating those around you and being aware of yourself and others. Last of all Self- Actualization, this one is the top of Maslows triangle and is known as having the drive to want to do better and do your best, wanting to reach your full potential and finding your talents (McLeod,2025).
Another policy that has developed over time in order to support children and young people is Every Child Matters 2003 Act. This was created after the Laming report in 2003. The Laming Report was inquiry that was made after the death of Victoria Climbie who was born in 1991 and died in 2000. When looking into Victoria Climbie case it was discovered that there were 12 opportunities missed by health, police and social service agencies, that could have prevented her death. “At the post-mortem examination, Dr Carey recorded evidence of no fewer than 128 separate injuries to Victoria’s body, saying, “There really is not anywhere that is spared – there is scarring all over the body” (Laming,2003). Every Child Matters 2003 Act then came into action in order to help increase the amount of support we are giving to children, young people and their families and to ensure a society that is safe and supported is being created. Every Child Matters 2003 Act wants to ensure they are putting the right interventions in place and focus on the child as the centre of the matter so that they can reach the problem before crisis point and protect children and young people from falling through the net and going unnoticed. Five outcomes have been built in order to support the rights of the child: 
· ‘Be healthy – from physical fitness to mental wellbeing
· Stay safe – protected from harm, neglect and exploitation
· Enjoy and achieve – making the most of life and developing skills
· Make a positive contribution – getting involved in their community
· Achieve economic wellbeing – not being held back by disadvantage (Newcombe,2020)’
 These are in place because of the failure to protect Victoria Climbie.
Multi-agency working has it benefits and strengths and also it challenges, when cases go wrong and problems are missed, developments are made in order to develop and improve upon the strategies that have been used. Some of the benefits of Multi-agency working include, Improved co-ordination and holistic support- the different agencies are checking different areas of the child or young persons life, the more likely it is that things will get seen and nothing will go missed. This meaning more agencies and services are bringing information to the table and so a bigger picture gets created of the child or young person (Blacker,2025). An example of this would be, School A carry out check ins in the morning when children and young people come into school, this is then recorded and monitored, if the child has checked in sad or if they use scoring and have scored low, they get brought aside for a quite chat and check in to see if there is anything underlying. This then could be past onto doctors or police or other services if there are underlying matters at hand that need to be brought to attention. 
Another benefit to multi-agency working is enhanced efficiency. With having integrated approaches and agencies coming together, assessments are not being duplicated. It also means that it prevents conflict advice, the information that is then being collected and the areas that need support are then getting the best impact. All agencies and professionals are on the same page and knows what is going on and when (Blacker,2025). When multi-agency working teams come together a benefit that it bring is that it allows a bigger capacity of services and agencies to bring their practice and expertise to learn and teach others their knowledge. School A work alongside flying start settings to get to know younger children who will be starting with then and gather knowledge in order to know how to support those children. School A also ensure they work alongside speech and language agencies or ALN agencies so that they can provide the best support for those learners. After the child or young person has worked with the agencies it is communicated with the school and advice on how the school can support the child is given.
To add to this, multi-agency working means a larger variety of resources to be used and shared amongst the team to then be used and go onto support the child, young person and or their families. A final benefit to multi-agency working is the increased understanding and trust between agencies, so there is then better provisions for the children and young people who need support. There is better outcomes for the child and their families due to the trust and communication that has been built between the agencies and professionals. 
On the other hand, some challenges that are faced along with multi-agency working are the different priorities and perspective that professionals may have. With the differentiation in agencies and professions, they may have different views on different situations. This then causes a complication in the outcome of supporting the child and their family (Petty,2025). Moving on from this, communication barriers may arise, agencies jargon, assumptions taken from meetings, lack of clarity when information is shared will all cause information to fall through the gaps, this then is when things get missed. When information falls through the gaps, this is when children and young people miss that support and having that opportunity for safety. To finish, the final challenge that multi-agency working may bring is role clarity. With there being lots of professionals and agencies coming together to support the child or young person and their families, professionals may not be aware of who is responsible for what role. This can then also lead to gaps support (Petty,2025).
In conclusion, multi-agency working supports the welfare and safety of children and young people. In order to safeguard children and young people to the best of their ability depends highly on effective multi-agency working. The more positive communication the better positive outcome arises. This essay has talked about the importance of safeguarding and keeping children protected and discussed polices to reinforce the importance of early intervention. To add to this, it has spoken about the benefit and challenges of multi- agency working. Overall, it is important to have strong communication between professionals and agencies in order to ensure children and young people are protected and supported from harm, they have the right to have the best possible opportunity to thrive and grow. 
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