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Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.


Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Understanding the Police Officer Role
	2500

	Task 2
	Communication Skills – social media
	2500

	Task 3 
	Leadership and Team Working
	2500

	Task 4
	Coaching, Mentoring, Assessment
	2500

	
	
	

	 
	Bibliography
	

	
	Total
	10000





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.
[bookmark: _Hlk111728213]
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
[bookmark: _Hlk111724388][bookmark: _Hlk111724394]Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 

Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will use the Gibbs model of reflection to reflect on a policing incident where I have played a significant role with an offender and victim in a domestic abuse situation. I will critically evaluate the strategic role of the College of Policing in professionalising policing in the U.K. I will evidence how I am working to fulfil the role of a modern professional police officer, and I will critically reflect upon how my final year as a probationer has seen my role as a police officer change.

I was informed of an abandoned 999 call where the call taker could hear talking and the line then cleared. Checks were completed and an address was obtained, this address had numerous markers for high-risk domestic perpetrator, victim and fake 999 calls and the phone number which contacted 999 was a female with warning markers for assault police. I attached myself to the incident to see all the necessary information and attended the address. Once at the address, I knocked on the front door and I could not hear anything inside. After knocking the door again, a male answered the door, this male was smiling and came over pleasant, he stated that there was no issue and no person had called 999 and it’s only him in the address. Using the national decision model, I made the decision to check the address. Once inside there was a female in the kitchen cooking food. Once she looked up at me, I could see blood on her lip and bruising to her arm.  I made sure to separate both parties where I told my colleague to take the male into the living room and for me to speak to the female in the dining room. I took both parties from the kitchen in an attempt to remove any objects that could cause harm. At first the female did not want to talk to me and stated that nothing happened, however I was able to coach the female into telling me what had happened and that measures can be put in place. I wanted the female to tell me what was happening so I could place safeguarding measures in place. The female did eventually open up and stated that she is currently being physically abused by the male but would not provide a statement. Due to the disclosure, I arrested the male.
At the beginning of the incident, I thought the incident would be just another fake call however when I saw the female, I became concerned for her. I believe the female was at first scared to say anything which did cause me to feel frustrated, but with reassurance she became more relaxed and trusting. The good part about the experience was I was able to use the training I have learnt from the College of Policing and put it into practice. Making sure I recognised my unconscious bias from the females’ warning markers and using the national decision model to make decisions. In the end I was able to be a positive contribution to this incident. The negative part about the incident was even though the female disclosed the domestic abuse, she refused to give any sort of statement.

According to the College of Policing (2022) “The College of Policing is a professional body for everyone working across policing. It is an operationally independent arm's-length body of the Home Office.” The College of Policing further states that is uses evidence-base knowledge to develop training and gives a voice to professional policing on skills, capabilities and the standards that are set.  The Home Office (2012) explains that policing has become a profession and describes the police as specialist and an expert group of investigators who protect the general public, however the police services are facing challenges from transformational change, increasing complexity of crimes and public safety. As a result of these challenges the College of Policing was created, this service will set standards for the training, development and skills for police officers and staff. The Home Office further stated the College of Policing will not replace existing bodies but will play a vital role for the training and development of police staff and officers ensuring they have the skills required for their role.
The College of Policing (2022) has stated that the Policing education qualifications framework (PEQF) is a professional training framework, for staff and police officers. It is a modern syllabus that is reinforced by academic education and is evidence based. That mostly applies to new starters to the police service. The requirement for the PEQF is because of the Policing Vision 2025. The National Police Chiefs’ Council (NPCC) (N.D) has set an idea for the year 2025 starting in 2015, named the Policing Vison 2025. One of the goals for 2025 is that policing will be a representative workforce with the right skills and experience. This can be accomplished by creating a framework which contributes towards building knowledge and the standards. Furthermore, to support training and development of policing through academic accreditation. 
Additionally, the plan will implement The College of Policing leadership reviews to develop leaders and to create more opportunities. This is significant as the PEQF standardises the entry requirements, learning and support where before forces have done these differently from each other. This means that the police services are standardised to the same level, making a modern-day police officer the same no matter the location. This is significant as stated above the training is evidence based, implying it works and ensures that the best practice is being taught to every officer, the same way. This is further evidenced by Onefile (2021) which states that different training can mean different responses and confusion, that standardisation of training ensures best practices are across all forces, making training better and easier. 
However, The College of Policing (2022) has also set out a fundamental review of the college of policing. The review stated that there is a need for a strong central role for policing and that the College of policing has not reached the standard set by officers, staff, and the public on the policing professional body. Furthermore, the quality of the training hasn’t been the best it could be which in turn undermines the credibility of the service the college offers. The College of Policing then goes on to state that concerns are raised regarding the usefulness to policing.
The PEQF supports the recruitment of 20,000 additional officers, as there is an increasing mandate for the police services to fulfil roles. The PEQF recognises that adequate support and suitable learning are important to new police officers. This is significant as it highlights what new recruits require when starting a new role as a PC, but doesn’t mention what support is in place, every university is different so the support received would be different across England and Wales. My judgement is that the College of Policing fails to standardise the support and, in a review, conducted by the College of Policing (2020), it was shown that between 2015-2019 the retention rate of the new programmes were 95%. This was lower than what was estimated, further evidencing that support is lacking or that the course was too much for officers to complete. Further to the College of Policing (2020) review, even though there was positive views regarding the experience as a student officer, it was found that the lessons taught that students felt were not relevant to policing. This is significant as if what is being taught does not feel relevant it will be harder for the students to be engaged and learn. This is further evidenced by Briggs (2014) who states that research shows that relevant learning equals more effective learning and that this allows the students to emotionally connect to help build their knowledge. Briggs (2014) also breaks down that if a student fails to see the relevance of the topic its not going to sink in. The academic lessons I have learnt during my time as a probationer have been issued by my university, however the College of Policing sets the guidance on what lessons are to be taught. On occasion, I have failed to see the relevance of certain topics being taught and I found that those were the lessons I personally struggled with.

The College of Policing (2014) has set out a 5 year with an overall vision to equip officers with the skills and knowledge to keep the public trust, while protecting them and preventing crime. This is named the Five-Year Strategy. The strategy adds that by professionalising the police, the standards of police officers will rise with evidence-based practice and will be published and accessible to the public. This is significant as it shows transparency to the public further gaining public confidence. The five-year plan will review all existing standards with high risk and priority areas, like cybercrime, Child Sexual Exploitation (CSE), rapes and mental health. The standards will be published on the College of Policing website to allow public access. The College of Policing states that by raising the education, learning and professional development of police officers the standards of professionalism will be increased. This is due to the change in economy, society and technology. This is really significant as the police service requires to change with the country as it becomes further developed, as it produces new challenges. This has been evidenced with the increase of cybercrime, RSM (2022) stated that the increase of cyber crime is due to the pandemic, increase use of internet business’s and it is more accessible to learn. By developing and having more educated officers enables an evidence-based way to police these new challenges.

My view is that the strategic role of the College of Policing develops education in officers by a curriculum of mostly relevant material to professionalise the police in the United Kingdom. The College of Policing five-year plan and the Policing Vision 2025 provide the necessary tools to help develop professionalising the police service by setting goals that are evidence-based and achievable. However, some concerns have been raised mostly by the PEQF program which evidences that there was a lower retention rate than expected by student officers which shows that there may not be enough support in place.

I am currently working to fulfil the role of a modern-day police officer now that I am in my final year of my probation by making sure I follow the standards of professional behaviour and the code of ethics. According to Gov.UK (2014), the code of ethics ensures the individual delivers the uppermost professional standard and that ethical behaviours comes from a person’s knowledge, values and beliefs. I follow the standards either on or off duty and ensure I do not fall short of what is expected of a modern-day police officer.
Furthermore, when I make a decision, I ensure I use the national decision model (NDM) to assist me in making accountable and proportionate decisions. As the code of ethics is deep routed in the NDM, my decisions never corrupt what is expected from me. I also recognise that the role of a modern-day police officer is not only about crime but supporting communities and building relationships with the people.

My final year of my probation has seen my role as a police officer change as I feel more confident in myself and my ability. I am much more independent now that I have passed my blue light driving course and am able to attend incidents alone. I feel that I can implement ideas that may change the community I police, which I wouldn’t feel comfortable doing in my previous years.  
I have evidenced this by speaking to local neighbourhood teams and local members in supporting the homeless community and together have developed working strategies to combat issues like low level burglaries in the homeless pods, since being involved it appears that burglaries of this nature have reduced, showing that it is working. Reflecting back, in my previous years I felt I would not have the knowledge or confidence to be able to add my expertise to solve this problem. With newer probationer officers joining with less experience, I have also seen my role develop to an experienced member of the team who can provide advice or experience to assist those who are newer to the role. 

According to Ravinutala (2022) In the 1970’s, Noel Burch developed the competence cycle of learning, involving consciousness and competence when learning a new skill. The cycle started as the individual started the skill and begins unconsciously unskilled, that individual then develops to become consciously unskilled, consciously skilled and then unconsciously skilled. Reflecting on my final year, I would say I am in the process of being consciously competent, where last year I was aware I was consciously incompetent. The change in my competency is because I have further developed my skills as a police officer from facing challenges and overcoming barriers. However, I also realise that I am far from becoming unconsciously competent and I need to constantly reflect on my personal performance to ensure I’m not falling back into being unconsciously incompetent.
I also feel more confident to work independently whether it be at an on-going live incident or at building case files to send them to the Crown Prosecution Service (CPS). 
Reflecting back to when I first started training as a police officer, the experience I have gathered now is drastically different to what I thought in the initial weeks of training. I did not realise the amount of not just criminal calls the police receive but mental health calls and believed they were for the National Health Service (NHS) or ambulance duty to solve. However, I have since learnt that the primary duty of a police officer is the protection of life (Legislation.Gov, the police conduct regulation 1999)

However, even though I have learned and developed from the past three years, I also feel I have a lot more to learn either in current legislation or policing policies. Reflecting on what I need to improve, I feel I could prove my knowledge of the new conditional cautions in place with the replacement of fixed penalties. 

In conclusion I used the Gibb’s model of reflection to reflect on incident where I played a significant role in a domestic abuse incident and by using my previous learning, I was able to safeguard the victim. I have also critically evaluated the role of the College of Policing in professionalising policing in the United Kingdom by evaluating the college of policing five-year plan, the Policing Vision 2025 and the PEQF program. My judgement is that the College of Policing enables the professionalisation of the police service. However, there appears to be a supporting issue for officers as due to the fundamental review that was conducted showing there was a lower retention rate then expected. I have evidenced how I am working to fulfil the role of a modern professional police officer now that I am in my final year of my probation, by following the standards of professional behaviour, code of ethics and using the national decision model. I also critically reflected upon how my final year of probation has seen my role as a police officer change as I have become more confident and able to work independently. I have also seen my role change to help those who are newer than myself by offering my advice or experience. 
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  

	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?



2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

This essay will critically evaluate my experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives. Using an incident where I played a significant role with a victim of sexual touching in a club, I will reflect on what happened and consider the force policy on using social media for professional information and engagement purposes. I will explore what social media platforms are currently being used by police and what the benefits and risks of the police using social media are.

I was working a late shift on a Saturday and was alerted by my radio to an incident outside a club, the incident was described as an on-going disturbance and no other information is known. I attended this incident will my colleague and was made aware by the security at this venue that a female had been a victim of sexual assault. I spoke to the victim who explained that while she was outside in the smoking area of the club, a male who she has never met before had approached her. The male was talking to her and then suddenly grabbed her chest area and ran away. The victim was visibly upset and was happy to provide a statement of complaint. My colleague took the statement, while I attempted to find any other witnesses or CCTV.  Unfortunately, there was no other persons in the smoking area at that time and the victim didn’t wish to provide her clothes to be forensically examined, however there was CCTV which clearly showed the incident as the victim described. The male was clearly seen on the CCTV sexually assaulting the female and then making off before security where involved. I was able to produce a copy of the CCTV and capture a clear still image of the male who is now a suspect in a sexual assault incident. As the victim didn’t know the male and he appeared to be in the club alone, identifying the male was an issue in this incident. However, after obtaining evidence, statements and safeguarding the victim I was able to upload the still image of the male’s face to the casefile and request that an appeal be placed on social media requesting the male to either make contact or for his identity to be passed to the police. The appeal on social media was live on Twitter and Facebook on the verified accounts of South Wales Police, the post was receiving helpful and unhelpful comments. The appeal contained the information of the location, time, and date of the incident and that the police would like to speak to the male in the picture. Details of the crime was not included on the social media post, as this was also to safeguard the suspect. The male handed himself into a police station less than 2 days later. The incident was able to progress due to the identity of the male now being known.

During the whole incident and case progression, I had several feelings. Primarily, I was concerned and felt sympathy of the victim. The incident really shook her and when speaking her voice was shaking with tears rolling down her face. At first the victim didn’t think she would receive justice as the identity of the suspect was unknown. I felt determined to find the person responsible but that the same time I was aware I had to manage the victims’ expectations, this caused a conflict in my mind. When the social media appeal worked and the suspect handed himself in, I felt I had done right by the victim and looking back I feel proud I was part of the investigation.

On evaluation of the whole incident. I was able to obtain experience with using social media as a tool to help an investigation of a crime progress. As without the appeal, the identity of the male may have never been known. I was able to feel I had accomplished what I had set out to do and to help this victim receive justice for the incident. An issue arose when we requested the victim to provide her jumper to be forensically examined and she declined, reflecting back officers may have convinced the victim if they offered to take her home to change.

Analysing the incident, the investigation using social media went well because the golden hour principles were followed, as all evidence that was available was obtained, The CCTV was clear which allowed me to obtain the still image of the suspect and using that still image on an appeal on social media was vital in this incident which may have not been a positive outcome if the appeal was not launched. Government Technology (N.d) stated that social media by police has many benefits and improves areas of policing as it is a voice in social media, it is efficient policing and provides information to the public, in this case was the photo of the suspect. 

This incident has assisted me knowing how a social media appeal can assist police in an investigation and how following the golden hour principles in obtaining all available evidence is vital to an investigation. I was able to manage the expectations of a victim while identifying and following lines of enquires. If I face this incident again, I will ensure I will explore the option to use social media to assist me in the investigation.

Critically evaluating my experience of the police service using social media to engage and inform the public has been mostly positive.
The police service uses a range of different social media platforms to engage with the public. Mainly the two being Twitter and Facebook, these platforms are used to engage with the public for appeals for missing people, those who are wanted or to provide information to the public. This information may be for a major, critical incident or road closures. If the social media appeal was not an option, the incident would have concluded with a negative outcome via a suspect not being identified meaning there would be less support for the victim and they would have less faith in the ability of the police. This may lead to the suspect committing more crime for a similar nature. As a result, this could leave victims of crime losing confidence in the police force and public trust which in my judgement is significant. 

A negative aspect of my experience of using social media to engage with the public is that comments may provide to be unhelpful or provide false information. This makes the appeal counterproductive as the false information leads to a dead end and time is wasted that could have been spent on another lead, this may be particularly harmful if there is evidence that is time sensitive, for example CCTV that only lasts a few days. Another aspect of the comments is that the public creating comments on the appeal may commit a crime themselves. According to JMW (N.d) This is done when a member of the public sends a communication which is either indecent or grossly offensive, a threat. The criminal offence is malicious communications. This is significant as it may appear counterproductive as the appeal might intend to prevent crime but has caused one to be committed. In my personal experience I also found that when the police places an appeal on social media. It has the opposite effect, general comments are made asking why the police require help or a post will create an opportunity for the public to mock the police over an incident that has recently happened. An example of this according to BBC (2022) is the Mayhill riot which occurred in Swansea, where police trust and confidence was lost. However, it can be argued that the public have a right to complain about the police. Another problem I have personal experience of are tips that turn out not to be true, this was done in a case of a missing person and the area a person suggested was later found out to be false and wasted police time.

The negatives of the police service using social media as a way to engage and inform the public is that not all persons will use social media. Ofcom (2017) states in 2016 52% aged 65 – 74 are not on social media  and over 75 years of age 66% are have not got social media with 86% of those stating they will not ever get social media. A general negative is the statistics are out of date and social media is forever changing, a strength is the source is reliable and uses a great number of people in the statistics.  On the other side, those who do have access to social media are at risk from fake accounts and scams. IDX (2022) states that the seniors taking up social media are placing themselves at risk of fraud as they are a target for identity thieves and potential abusers. Another social media incident, Grimshaw (2017) evidences an incident where an investigation took place after a social media user created a false account pretending to be a police force. The account used offensive language and was stating that people they were going to be arrested, the creation of the account was not a criminal offence and created a lot of interest on social media. Which would have affected the reputation of the force. A criticism of this source is that it not a recent incident and now social media users can see if an account is the verified account or a fake account. 

The negatives of using social media is the management of police staff or officers using social media, as the post will represent the force as a whole. The police foundation (2014) has stated, in 2012 Her Majesty Inspectors constable (HMIC) report highlighted 357 incidents where there was potentially inappropriate behaviour by police on social media over 9 months, most being on the social media platform Twitter. The incidents included offensive behaviour or words, comments made that were negative towards work or on procedures and extreme opinions on the government. The strength is that this is from a reliable source, which is not biased as the HMIC is independent from the police and public, which is fact checked, however the data used is out of date and may not include all the incidents of inappropriate incidents, as these were the found incidents. This is also significant as the public expect the police to uphold professionalism and abide by the code of ethics (Gov.uk 2014) and due to the use of social media the code of ethics was not met, potentially damaging public trust indefinitely. 

Taylor (2013) has provided another example of an inappropriate tweet which related to undercover police sleeping with Balcombe protesters from an official Sussex police account. A member of police staff was disciplined at the poor attempt of public engagement however Sussex police received backlash which effected the public perception of the police force with some people questioning the integrity of Sussex police calling the culture within the police, sexist. This source is from a media outlet which may be biased, however this was an important source as it highlights the risk of police using social media. Even thought it was an individual mistake and they were disciplined, the police force had lost reputation and confidence from the public.

On the other hand, according to Dixon (2022) there are 57.6 million active social media users in the United Kingdom, it makes sense for police services to also use social media platforms to engage with the public. This source contains up to date data so is reliable. Zivkovic (2022) has further stated that social media usage is on the rise as the number of people using social media has increased in the year 2021 by 4.4% compared to the previous year, 2020. As so many people are actively using social media, information the police services release have a high chance to reach the public. This is significant as social media may be the quickest way to reach out to members of the public, these sources contain up to date and relevant data and use a large sample size to create the statistics.

The Social Element (2012) has stated the police using social media has various positive benefits which include intelligence gathering, dissemination of local information, engagement with communities and sharing best practices and knowledge to the public. Social Element then goes on to state that in the riots of August 2011, social media was crucial to the development, communication and resolving the riots. Social media posts were made to dispel rumours, make announcements, inform and to also reassure the public, social media evidence was also gathered, and the evidence was used to locate and prosecute criminals. A home affairs committee report into the riots shows the impact of social media and found that the social media was used well and highlighted the need for each force to have a social media communications plan in place. My judgement is that without the use of social media in this incident, the police force would have struggled to achieve the desired outcome.  The use of social media was so critical that it highlights the requirement that every force should use it, further evidencing the positives of the use of social media. Police Foundation (2014) further states that social media is a massive shift in the way the general public are using and sharing information. Due to the number of people on social media it provides the police with a fresh way to connect with the general public. Where confidence and trust can be built, and police can build relationships with communities.  Policing is required to change with modern times and using social media to present information to the public to a great way to achieve this. The public can receive up to date, factual information regarding on going incidents and information. 

In conclusion, I used the Gibb’s model of reflection to reflect on an incident where social media was used to identify a suspect involved in a sexual assault incident. I have critically evaluated my experience in the use of social media as a means or informing and engaging with the community and prompting policy initiatives benefits and negatives. In my experience the use of social media has been positive and has assisted in finding a missing person or providing information that has been used to solve a crime. However, I have also had negative social media interactions as members of the public may commit the offence of malicious communication or provided false information. I have also considered the force policy of social media and evidenced times where officers have received disciplinary action for not following policies.

Word count 2469.






























Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  
[bookmark: _Hlk111723864]

	Critically evaluate and evidence your flexibility in leadership style.

Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In this essay, I will reflect on an incident using the Gibbs model of reflection where I have played a significant role with a victim who had also become an offender. I will critically evaluate and evidence my flexibility in leadership styles involving an incident where the situation required a change in leadership style to achieve the positive outcome. I will critically analyse leadership strategies that I have developed to manage a range of different operational situations. I will also consider how models of leadership are commonly used in policing and how I was able to apply a change in leadership style to reflect the changing circumstances in an incident. 

I was paired up with an officer who had less experience than me and I was called to an incident where a person had been assaulted and their property stolen at knife point. This person was known to the police and had a range of various warning markers, which included violence and assault police. However, as I neared the location, I was informed that the victim had now picked up a bottle of alcohol and was now threatening other people as they were passing, the victim had now become an offender as other members of the public feared for their safety.  I arrived at the incident, and I confronted the offender, who was extremely irate. The offender was waving the bottle around shouting at the top of lungs, wanting his property back which was taken from him. Due to the offender’s behaviour and the fact that I had been paired with an officer with less experience, I first took an authoritarian leadership style to gain control of the situation and to instruct the officer with less experience. 
The Authoritarian Leadership style is defined as a command and control of peers and the decision making is centralised meaning only one person is making the decisions (Asana 2022). Miller (2022) also further states that authoritarian leadership style makes judgement on their own experience and maintains control in decision making.
I found this leadership style worked when I initially arrived at the scene because decisive action was needed, and it was easier for the offender to listen to just one voice. With this leadership style, it allowed me to take control of the incident where I was taking command of not just the victim but also my work colleague. I found it easy to get quick facts from the victim with closed questions, for example, were they hurt or did they require medical attention. The victim and the officer with less experience was responsive to this leadership style, I was using my own personal experience and the information of the victim to calm him down and using the national decision model to made decisions. 

However, as time went on the offender started to get more irate as more officers attended the incidents. Altogether there was four officers in the room with him and he was highly agitated. This style of leadership had a negative impact on my peers as they viewed me as overbearing and controlling. This resulted in some members of my team trying a different approach and also trying to speak to the offender, there was no longer one clear voice speaking, this was a significant part of the incident as where control was initially established and I was building a rapport, the officers who arrived created conflict with this leadership style, this may be down to the officers being more experienced themselves or their risk management different to mine. I altered my leadership style due to the changing circumstances to a more participative leadership style. According to Asana (2022) Participative or democratic leaders welcome everyone’s opinions and encourage collaboration.

Using participative leadership, I included the opinions of the team into finding a solution to calm down the offender and minimise risk of harm to himself and us whilst detaining him. I found that the use of the participative leadership style took a longer time to communicate with the offender as the team had to all agree on the collaborative resolution before it was implemented, therefore we were less productive than we would have been if an authoritarian style was used.
I also found that due to the lack of experience of one officer, they did not contribute as much as the experienced officers as they had less knowledge and experience on the situation. This also impacted on the productivity of the team when the participative leadership style was used. 
However, the positive aspects of using the participative leadership style is that the team felt included in the decision making and there were good suggestions being put forward from different people, so everyone was more involved in what was happening. This style also allowed the team to become more motivated to achieve the overall goal of detaining the subject, since they had all inputted something towards the solution. I found this style to be the most productive when dealing with this incident as everyone was on the same page in terms of how to proceed and the team no longer saw me as controlling. However, the authoritarian style was more useful when we first arrived at the incident, and it helped gain control in a situation that needed immediate action. The leadership style and teamwork was able to calm the victim down and they explained what had happened to him.

Critically analysing and making sense of this incident using a range of different styles allowed a positive outcome in the incident. I recognised when one leadership style become unproductive, even though it was effective at first, another style was required. This may be because an authoritarian style is less effective on more experienced team members and when more experienced officers arrived at the incident it reduced the effectiveness of that leadership style. Also, even though it helps simplify communication it lacks providing detailed information when making complex decisions. This is further evidenced by Yeung (2020) who states that the leadership style may cause tensions with experienced people or situations where less experienced people find it hard to provide their input. This is significant as it occurred in the incident, the less experienced officer struggled to get involved and was only following my orders, which at the time was beneficial as it allowed the victim to only communicate with me and allow a rapport to be built. However, the more experienced officers also appeared to struggle to follow the leaderships style as I was still a probationer and less experienced. The authoritarian leadership style also isn’t best suited for incidents which required a team working together to overcome obstacles. I found that having other peoples’ insights and inputs from other officers was beneficial to resolving this incident and calming the individual down, Yeung (2020) further states that it is a critical weakness of this leadership style that required a collaboration or strong teamwork dynamic. On the other hand, even though the authoritarian leadership style didn’t resolve the incident it promoted fast decision making in the initial attendance of the incident and according to Stobierski (2019) authoritative leaders often understand calculated goals and can communicate effectively. 
When I did change my leadership style from authoritarian to a participative leadership, it had a positive effect which enabled efficient communication and decision making which resolved the incident. On the other hand, I did believe that it would involve all officers of any experience however, I found that the officer with less experience still struggled to add to the on-going discussions, this may be because of a confidence issue, or they didn’t have the experience to make any constructive contribution when decision making was taking place. Carter (N.d). HRDQ (2022) also states that when multiple people are voicing their opinions, conflicts can arise due to disagreements, at the time of the incident I didn’t realise that by changing the leadership style to participative that this may cause the situation to worsen. However, HRDQ (2022) further states that participative leadership does promote collaborations and allows for more creative solutions. I felt that the incident required a more collaborative approach hence why I recognised authoritative leadership was not able to produce the wanted result but participative did.  
Upon reflection, another leadership style used by the police that may have been effective is the conscious leadership type. Becker (2022) states that conscious leadership focuses on identifying individual strengths and assets. The conscious style is similar to participative leadership however it has more emphasis on the accomplishments of individuals. This model would have been effective as each member of the team could contribute something that they excel at, some colleagues are good at communicating and would be the talker, others are better at the hands-on aspect, for example, detaining and escorting the subject. This style would allow each member of the team to have a positive impact on the incident. It also would have made sure that each person was performing a role that they were confident and competent in, so the incident was resolved in the best way. This is significant as it also focuses on the accomplishments of individuals. According to Neely (2022) by focusing on accomplishments it have the benefits of boasting moral, encourages peer support and increases motivation. This in turn creates a positive environment that is thriving, willing to learn and productive. This will have a positive effect on policing and engaging with members of the public.

During the incident I initially felt confident taking on an authoritarian leadership style and taking control of the incident and instructing either the victim or my work colleague. However, when more officers arrived causing the leadership style to be less efficient, I felt annoyed and frustrated and that the rapport I had established with the victim was now being diminished. It didn’t take me long to realise that the solution to the incident was a change to the leadership style. Once I implemented the change of leadership to a more participative leadership the incident was resolved quickly by using the opinions of other officers to help make a decision.
The positive outcome of this incident was that it allowed me to implement different leadership styles and I could be flexible in an incident and allow my leadership style to change resulting in a difficult situation being resolved. On the other hand, the negative part of the experience was the more experienced officers knowing I was a leader in the incident struggled to conform to an authoritarian leadership style, which at first affected my confidence. 
Analysing the incident, it was resolved with a positive outcome as I managed to change my leadership style when I recognised the situation was not being resolved and that the leadership style was causing the victim to become angry, this was putting myself, attending police officers and members of the public at risk.  By changing the leadership style to a more team working leadership style allowed team decision making to happen. By making joint decisions but still conducting a leader role, resulted in the victim becoming less irate and would engage with myself. As a team, ideas were made and discussed with myself making the final decision. This resulted in a longer process as all officers presents had to communicate and discuss but it did managed to conclude the incident and threat as the victim responded well to this leadership style too. Participative leadership resolved the situation as according to UKEssays (2018) Participative is effective as it enables more solutions to come to light and if one solution does not have the desire results, there are more to use. The main reason the incident was resolved was recognising the requirement to change leadership styles.  Wilson (2020) states that by changing leadership styles allows the team to be more efficient and enables challenges to be addressed and resolved. Wilson (2020) then also goes on to state that by recognising the need to change leadership styles and being able to implement different leadership styles promotes self-development and adaptive leadership creates success.
If faced with the situation again, I would continue to use a dynamic approach to leadership styles. However, I would attend this incident or an incident of a similar nature with a more conscious leadership style. This is because it is similar to the participate leadership style and has the benefit of focusing on individual accomplishments.  

In conclusion, I have used the Gibbs model of reflection to reflect on an incident involving a victim where they have also become an offender as a result of the crime. I have critically evaluated this incident which required a change in leadership styles due to conflict from the victim and other officers present.  When I first attended the scene I used an authoritarian leadership style, however I changed and adapted my leadership style to a participant leadership style. I found by changing my leadership style to a participant style, it resulted in other officers including their opinions to find a solution to the incident and calm down the offender, this was effective however it took longer to communicate with the victim. After having critically analysed the Authoritarian leadership style and participants leadership style, I have found that being dynamic and flexible with my leadership styles can resolve incidents, where a particular leadership style will not. I have considered leadership styles used in the police and if faced with this incident again, I would take a more conscious leadership style approach as it is similar to the participant leadership style but focused on the accomplishments of the individual which I believe is significant.  
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing. - 2000

How do you provide and receive feedback? – 500 words

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this essay, I will critically reflect upon my three-year probation and explain how I have benefited from mentoring and coaching and how I have made and reached my personal, professional and organisation goals. I will consider how it has aided me to learn, develop and perform in the workplace. When I first started my probation, I was aware I didn’t have an in-depth knowledge regarding policing and legislation, policy, and procedures as I had never been in a policing role. However, throughout my probation period I developed a deeper understanding of what policing is and have gained vast knowledge of criminal law through my tutor and subsequent mentors. 

Once I had completed the initial six months of training, I was placed with a person on my team who was known as my tutor to assist in building confidence and knowledge, I was constantly with this tutor for approximately 12 weeks. According to Virtual College (2021), coaching is a developmental progression that is focused on achieving goals and improving performance. It assess what resources, skills and tools are available and builds on these foundations. Coaching is also helping an individual to develop so that individual can realise the skills they have and develop goals. The end result is an individual who is confident and equipped to achieve goals without support or guidance. This is significant and relatable as during that tutorship period I was transferring from training into real world policing and setting these personal and occupational goals helped assist the transaction and I was able to focus on developing with the assistance of coaching. Johnson (N.d) further states that coaching increases the probability of an individual’s success in their role as it creates a more motivating environment. 

I have benefited by being coached one to one as I was with this person almost every workday and I was able to build confidence with this person. Having a new role and new challenges can be daunting but being with the same person allowed me to feel more relaxed than I would if I was with other people daily. I also found the one-to-one coaching beneficial as I was the centre of attention, and my goals were the priority and plans were created to make these goals achievable. 
An example of how my tutor helped me would be when I had to interview a defendant for the first time. My tutor offered to sit in the interview with me and act as second jockey which meant I could be in the room and conduct the interview, but my tutor could ask follow up questions if they felt there was something I had missed. 
This made me feel more comfortable in conducting my first interview as the lead officer. I felt that I had experience of the process, but I did not have all the pressure of the situation on me so if I struggled in any way, my tutor was there to reassure me or to ask some questions to alleviate some of the pressure on me. Evaluating the interview, the good part about the experience was that I completed my first interview which went well, I was able to highlight topics which required questioning through the defendant’s defence. The bad part about the experience was that I was nervous at the beginning of the interview which caused me to stumble my words, however even with the nerves I was able to conduct an interview to the standard that was expected of me. The reason I could perform well in this interview was due to my tutor being present in the room, the tutor acting as second jockey allowed me to not worry about missing questions.

Another example of how I have benefitted from being tutored is the guidance they offered me when creating case files. This was something I had struggled with in my initial training when I was taught about disclosure. There are a lot of different types of case files and there are different documents to go in each type which is dependent on the offence, the defendant, and the anticipated plea. However, with the tutor’s knowledge on casefile building, I was able to learn from them and could at the end of my tutorship create a casefile and if necessary, respond to the Crown Prosecution service (CPS) if they sent an action plan. At first, I felt uneasy sending a file to the CPS as it felt it was a big weakness of mine. This may be due to the fact it wasn’t covered in the initial 6 months of training. But now I feel confident and that I had achieved a personal goal of mine. The good part about the experience was my tutor issued a step-by-step guide for myself, but I still use to this day, however a negative part is that due to the forever changing world of police, disclosure has changed which required additional training. The reason I am able to build casefiles well is due to first having my tutor sit down with me and spend time helping me learn and I made it a personal goal, which motivated me to learn, and I even volunteered if the sergeant asked someone to create the file.

However, I found that this coaching phase of my probation was the least enjoyable, according to Hansson (2020) one-to-one coaching creates better relationships between the coach and the student. However, in my personal experience I found that due to differences in personalities between the coach and I, a conflict was created. I found that we disagreed on how some incidents should be dealt with and had a different methodology when conducting investigations, at times I found it hard to disagree or to give my opinion as they were often disregarded due to my overall experience.  The coach also disclosed to me that she didn’t want to be a tutor and didn’t enjoy coaching, this made me feel I was a hindrance lowering the benefit of being coached in my probationary period.  Making sense of this negative coaching experience, I believe what may have affected our professional relationship was that different personalities can create conflict and upon reflection there should have been a professional discussion to overcome this barrier
This is further evidenced by Fredrickson (2019) who states that when conflicting personalities are present in the workplace, they can create a toxic environment which can further influence both parties’ behaviour. Very often both parties are responsible for this conflict. Another factor is that this was the coaches first time coaching a probationary officer and because she didn’t want this role, she may have had a negative feeling toward the role itself, making South Wales Police at fault. Wynter (2017) explains that being forced into a new role can cause stress and anxiety which can affect work and personal life. However, Wynter (2017) then goes on to say that the person needs to take the positives from this new position and to adjust their mind set. This is in line with the code of ethics that all police officers should follow, by being open to change (College of Policing 2014)

However, even with the negatives I faced during my tutorship phase with my coach, they enabled me to set personal, operational, and professional goals. This was also accomplished by having debriefs at the end of an incident, where we could both discuss the positives and negatives of my decisions, in turn achieving some goals set or creating new realistic goals. At the end of my tutorship period, I was able to accomplish my biggest personal and professional goal, which was to achieve independent patrol status and move onto my next phase with a mentor. 

College of policing 2022 has defined mentors as a person who is experienced or is knowledgeable, who will develop a relationship with a person who is less experienced to offer support, advice, and guidance to progress and develop. This is further supported by Warren (2022) who states that the relationship between a student and a mentor is supportive and an advisor, the mentor is a person in a similar career role who passes experience and advice to the student. The mentor role still assists in setting goals, but the advice is sought by the student.  My mentor is an experienced response officer who has had over 20 years’ experience and within those 20 years had different roles in different departments. My mentor assisted with setting longer term goals now that I have achieved independent patrol status, this mentor has mentored me following my tutorship phase to the present day.  I have benefited from mentoring as personal and organisational goals have been accomplished, for example being response trained. My mentor assisted in this goal by offering advice of his past experiences and mistakes, enabling me to learn from this, I was also able to observe my mentor’s method and actions of driving when responding to calls. When my response course was completed, I still continued to receive mentoring. When I was first being taught how to respond to calls, I was nervous but excited, my mentor kept me at ease and produced a safe, systematic way to drive. Now having completed my response course I feel I have accomplished a goal that was set out by myself and my organisation. Evaluating this accomplishment, it was a positive experience as I was able to gain a vast and in-depth knowledge due to my trainer, the negative was that the training had slightly changed to what my mentor had experienced himself. Analysing the accomplishments, I was able to pass this course due to being mentored by a person who had the knowledge to pass on his expertise and that I worked hard towards this goal.
Critically reflecting upon my three-year probation, coaching, and mentoring has assisted in reaching my personal goals I have set myself and operational goals that the university and South Wales Police wants me to achieve to pass the probation. However, there have been times where the coach and I have not seen eye to eye on how these goals will be reached, and that this coach was not able to receive feedback. My first part of my probation was a six-month period of in-house training where I would learn criminal law, legislation and what is expected from a modern-day police officer, that was issued by the university. I found this training very useful and relevant to my new role, however I found it challenging with most of the training being taught over a computer as Covid-19 had caused the country into a lockdown. Nevertheless, through reflection, I believe that through the challenges I faced during this period of my probation has instilled resilience. Vanderbilt university medical centre (2022) has further stated that challenges and unexpected events can be overcome with resilience. By adjusting or making personal changes to overcome these unexpected challenges can also build our tolerance and become more resilient. Coaching and mentoring has assisted me in accomplishing personal goals I had set myself when I first started my new role and throughout my probation. 

The personal goals I had set myself was to gain more experience in applying legislation, confidence to challenge people and to gain a vast knowledge of what is expected of a modern-day police officer. My professional goals were to first gain independent patrol status, become response trained and a goal I am still working towards is to be confirmed in rank at the end of my probation. The organisational goals I assisted with are to gain 20, 000 new police officers and for policing to become more of a professionalised role. Upon reflection, my mentor and coach assisted in setting, working towards, and achieving these goals. When I attend incidents, my mentor will let me lead and make decisions, after the incident has been dealt with, my mentor will debrief regarding what went well and what didn’t. My mentor also lets me explain my decisions and explain what I would do differently if faced with the same or a similar incident, setting achievable goals that I may accomplish that day or a goal I am still working towards. By setting realistic goals, working towards and accomplishing them, it has aided me to learn, develop and perform in the workplace. By setting these goals, I have aimed to better myself. According to Riopel (2019) setting goals makes the individual set new behaviours and helps those individual focus on the task at hand. Setting achievable goals also leads to greater success and performance. This is further evidenced by Scott (2017) who found that in a study, 90% of participants that had set goals led to higher performance. This is significant as both references have evidenced that goal setting has not only led to accomplishing the goal but also led to better performance. A model that I have personally used to set goals is the SMART model. The Brilliance (2019) has stated that the SMART model is a tool that assist in the individual optimising goals based on the 5 parts of the model. The model is broken into 5 parts, requiring the goal to be; Specific, Measurable, Attractive, Realistic and Timed. The Brilliance (2019) then goes on to state that with the SMART model is often used for coaches, as the model asks the individual critical questions.

In conclusion, I have critically reflected upon my three-year probation and have explained how I have benefitted from mentoring and coaching. However, I have critically explained that even though coaching and mentoring was beneficial, there were occasions where conflict arose. I have defined what is coaching and mentoring and using these definitions, I have reflected on how I have reached personal, professional, and organisational goals. I have also considered how these goals have aided me to learn, develop and preform in a workplace. I have also considered the SMART model to assist me in setting personal, professional and organisation goals.  
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