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Executive Summary:
Equal opportunity, as well as a dedication to learning and development, are the basic ideas that guide a community. As part of its evaluation process, the Health Foundation is reviewing programs that use community participation strategies to improve healthcare delivery. Apnee Sehat (our health) is a Health Community Engagement project that tailors lifestyle programs to the requirements of the South Asian population in the United Kingdom.  To clarify what Apnee Sehat's Health Community Engagement initiative may accomplish in this area, a complete analysis has been done. To reduce health inequalities in their community by ensuring that everyone in the community gets the greatest possible health, regardless of minority group, socioeconomic background, gender or any other considerations.  The organization works closely with the set of principles and standards to ensure everyone achieves the greatest possible health. Those standards and principles have been discussed in the following report. Alongside, the benefits of participation for the different stakeholders; government, citizens and NHS bodies involved in the project and social media interaction strategies for engaging them have also been analyzed in this report. In addition, a forward-thinking strategy for educating the community about different internal-external aspects that influence community development has also been outlined. In the latter part, some recommendations for improved community engagement have been suggested as well.
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Introduction:
Community involvement is a deliberate process that establishes a working connection between communities, their groups, and other agencies to assist them in identifying and acting on community needs and goals. The core values of justice and equality, as well as a commitment to learning and ongoing development, underpin community engagement. The Health Foundation is evaluating supporting projects that employ community engagement techniques to enhance healthcare systems. This comprehensive analysis seeks to clarify what the Health Community Engagement (HCE) program by Apnee Sehat might be able to do in this area. However, there are some set of principles and standards; the organization is working closely, to reducing health inequalities; in terms of the minority group, religion, socioeconomic background, gender, psychological health, physical impairment, or other factors, in their community by ensuring everyone achieves the best possible health. In addition, different internal and external stakeholders involved, like the community members, government, NHS bodies with the project and their benefits from participation has been analysed; alongside, a broad narration of different social media platforms used in engaging those stakeholders and strategies, including content promotion and network building, to outreach them have also been provided. Furthermore, a forward-thinking strategy to educating community members on internal and external variables influencing community development has been highlighted.
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Findings of different aspects of Apnee Sehat
Apnee Sehat (our health) is a community-based project under the National Health Service of England that creates lifestyle programs tailored to the requirements of the UK's South Asian community. In responding to a communal need for lifestyle support, the project began in 2005 in South Warwickshire. Apnee Sehat is actively working with communities to increase vascular disease awareness and screening to lower the incidence of strokes, heart conditions, and diabetes (Smith, 2015). They are promoting healthy lifestyle choices through teaching, creating consciousness, and screening programs. They inform the community about factors related to their genetic susceptibility and offer transportable services, such as community specialist clinics. 
[bookmark: _Toc79602631]Analysis of the Community Engagement Principles and Standards of Apnee Sehat
The majority of national and community organizations that concentrate on community engagement in healthcare have as one of their goals promoting health and eliminating inequalities (Dostilio and Welch, 2019). Therefore, Apnee Sehat has developed a community health strategy that includes actions to achieve the objective of reducing health inequalities, enhancing mental and emotional wellbeing, assisting children and youth in leading healthy lives, and promoting health and active living among the elderly. The main principle of Apnee Sehat is to work closely and reduce the type of health disparity that is narrowly rooted in socioeconomic and environmental disadvantage (Mintzberg, 2017). Apnee Sehat's goal is for everyone, regardless of his or her minority group, socioeconomic background, and other factors, to achieve the best possible health, which entails respecting everyone equally and committing to long-term social efforts to overcome unjustifiable inequalities.
The Community Engagement Standards are a set of unambiguous standards that outline the key components of successful community engagement. They offer precise performance benchmarks that everyone may utilize to get the best results and have the biggest influence (Doeksen et al., 2016). The following are a set of standards by Apnee Sehat for effective health community engagement:
· [bookmark: _Toc79602632]Clarified understanding and engagement: People from all levels and cultures of the community must have a mutual view of what inclusion entails and why it is important (Green and Ottoson, 2013). They should be aware of the various possible goals of communal involvement and ensure that enough resources, such as funds, time, and people, are available.
· [bookmark: _Toc79602633]Concentrate on community betterment: Participation is a way to improve service. People of all cultures and backgrounds within the community at large must be engaged, and change must be demonstrated of such involvement. They should incorporate a structured approach to participation that connects decision-making to the entire community (Connor, 2019). In addition, the committee's chair, the foundation's chief executive, directors, and healthcare leads must all show commitment and leadership.
· [bookmark: _Toc79602634]Ensuring people’s participation: People can participate by determining how they prefer to participate. Making a determined effort and custom arrangements to reach out to those whose opinions are rarely heard and exchanging information and expertise so that people may easily feel like they are a part of the community (Flaherty, 2020). Their participation is to be ensured by clearly communicating to them that their opinions will be considered in decision-making activities and by delivering feedback to individuals on what the community has learned from them and what measures are planned because of their participation.

[bookmark: _Toc79602635]Community engagement and benefits of the stakeholders
The HCE program by Apnee Sehat on promoting health and eliminating inequalities will considerably benefit people from different cultures and different parties including the local government, NHS bodies, and the citizens both directly and indirectly (Beckham, 2011). The benefits of different groups are discussed below:
· [bookmark: _Toc79602636]Local government: Local government has a critical role in improving community health and reducing health disparities. To tackle healthcare disparities, community involvement will reach out to underprivileged and sensitive communities (Wiley and Cory, 2018). It will enhance the responsibility to integrate the community's assets and engage with them effectively to establish long-term service initiatives.
· [bookmark: _Toc79602637]National Health Service bodies: The government body helps promote an NHS that is more sensitive to people who use services, with new contracting alliances responsible for making sure that community groups have the chance to be directly involved in decisions that will contribute to promoting the user-health (McKenzie, 2014). They also support policies and practices and aim to address that emphasizes close collaboration and the duty to engage. It will also promote contributions to improved public health programs and better collaboration.
· [bookmark: _Toc79602638]The citizens: The community involvement activities are aimed at fostering trust and confidence among the public that contributes to a higher level of community commitment (Turner, 2017). People get a deeper understanding of community health, variables affecting health, and uneven outcomes that are altered by local agencies. It can be used to alleviate health inequities by improving public understanding.

[bookmark: _Toc79602639]Identification of stakeholders and establishing the relationship between them
The context of HCE is complicated. Inter and intra-organizational collaboration between stakeholders is essential for healthy community engagement. These stakeholders assemble under the local government, and there is frequently an asymmetric connection between them in terms of capability, resources, and information (Pinger, 2014). The health care institution has ties with multiple stakeholders in a complex implementation project, which complicates effective management. However, the stakeholders of an HCE program classifies into two categories: the external and the internal stakeholders. The internal stakeholder includes patients who are in community hospitals and care units, physicians, staffs and nurses in the hospitals and nursing units and the community project managers (Smith, 2015). Whereas, the external stakeholders include local and regional governmental bodies, NHS bodies, and charity providers, who are not directly involved with the HCE programs.  
A project policy outlines how relevant stakeholders’ contracts and what needs to be accomplished to make sure individuals are informed, consulted, and asked to participate (Stephens, 2017). Community representatives should be actively involved in the development of the plan. Effective communication and clarity are essential components of any program involving community engagement. For that, it needs to build trust and understanding, work with the community's structured and unstructured representatives, and ask community organizations to commit to the cause through proper interaction (Tsey, 2017). In present days, it became easy to interact with stakeholders through the available social media. Analyzing stakeholder discussions in the occurrence of an event is the project manager's role. Using social media to track stakeholder interactions, the project manager may identify stakeholders and learn about their issues (Baird, 2017). Communication with organizations and other stakeholders is possible via social media:
· [bookmark: _Toc79602640]First impression: The first impression of a community project is genuine and lasts over time. The initiative ought to make the most of its first appearance in media platforms, where competition is fierce and the chance is small (Brook, 2013). For that, the homepage of the project should have a unique, amiable identity, which can be produced by optimizing all information on the page. The project should have a clear, concise mission statement and the postings should be relevant and current and must create emotional connections.
· [bookmark: _Toc79602641]Media promotion: To enable the Community to share the information, it is necessary to understand their sharing patterns. Social media posts should be sent when the largest number of stakeholders are on the site (Beckham, 2011). On the appropriate online platforms and in the right online groups, the material should be disseminated and the social media material should be shared regularly with the stakeholders through email.
· [bookmark: _Toc79602642]Networking building: The project should establish real relationships before they are needed (Stephens, 2017). For example, an invitation-only Facebook group or LinkedIn group can be created and optimize the quick message with an invite to join, invite people from the online community who are supposed to belong in the community, or send email invitations, etc.

[bookmark: _Toc79602643]An approach toward community education enhancing community development:
Community development must include a large number of people to meet the aims of a healthy community. Efforts by individuals to better their social, economic, and other internal-external factors are the cornerstone of successful community action (Mintzberg, 2017). All programs and projects aimed at improving the community's well-being must include community members as participants. Community education, which educates its people about different influential factors, is essential to ensuring citizen involvement in community development initiatives and projects (White, 2013). It stirs up the passion and full-hearted involvement of the community members. People are at the core of community development; therefore its projects and initiatives aim towards meeting perceived needs and promoting the overall well-being of the community. Community education infuses with the sense of oneness, which gradually enhances people's awareness of their community's standard of living (Beach, 2014). The objective of community education is to prepare individuals to be productive community members and to participate in the community's development. A progressive community is created through community education encouraging residents to take responsibility for their community (Turner, 2017). To prepare people who will contribute to the establishment of a community that is built on the principle of communal life, community education is used to assist community development. 
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Conclusion and Recommendations: 
Apnee Sehat is a community-based project run by the National Health Service of England. Its goal is to reduce the incidence of strokes, heart disease, and diabetes through a variety of methods. Apnee Sehat's major goal is to eliminate health disparities that are tightly entrenched in a socioeconomic and environmental disadvantage through strong collaboration among different stakeholders and by ensuring their participation and engagement for community betterment. Nevertheless, different stakeholders including the citizens, governments, and agencies involved with the project, play important roles by influencing the project from their respective places. Establishing successful relations with them and undertaking interactive strategies via different media helps increased participation of community members, promotes socio-cultural integration and multi-culturalism. 
However, for attaining improved community engagement and sustainable growth, some strategies are recommended below: 
· Community members are to be given a bigger place for expressing themselves. Anyone who lives in a community knows that its residents are its most valuable asset (Clair, 2016). Most of a thriving community revolves around its members. A community's success depends on its members' sense of belonging. The more they feel heard listened to and respected the more likely it is that they will stay.
· Community moderation is also one of the important things ensuring community safety where members respect one another’s perspectives (Shelton, 2016). It needs to regulate the community to avoid harassment, bullying, and any improper behavior from occurring in the community.
· Being responsive and welcoming to the community members is a key part of community development (Frye, 2016). It is all about the relationship inside a community. The community must acknowledge those who have joined. When individuals feel as if they are part of the community, they are more likely to interact and participate.
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