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Introduction
Mercure Hotel Birmingham West, situated in the United Kingdom, operates within a competitive hospitality industry where effective administrative operations are pivotal for ensuring guest satisfaction and organizational success. This comprehensive learning log delves into my immersive experience shadowing a supervisory position within the administrative realm of the hotel. Through critical analysis and reflection, I aim to unravel the intricate dynamics of hotel administration, emphasizing the importance of work-based skills, technical knowledge, and organizational proficiency. Additionally, this log explores the implications of my personal and vocational development, integrating insights from previous industry exposure and academic pursuits.

Section 1: Reflection on Experience and Personal Development
My immersion into a supervisory role within Mercure Hotel Birmingham West's administrative department provided a holistic perspective on hotel operations. Employing Gibbs' Reflective Cycle (Gibbs, 1988), I navigate through the layers of experiential learning to extract profound insights.
Description: The placement involved an array of responsibilities, from coordinating guest reservations to managing financial transactions and liaising with various departments. The dynamic nature of the role necessitated adaptability and astute problem-solving skills.
Feelings: Initially, I was daunted by the multifaceted nature of the role, but as I acclimated to the environment and received mentorship from experienced supervisors, my confidence soared. The hands-on experience fostered a sense of empowerment and deepened my appreciation for the intricacies of hotel administration.
Evaluation: The immersive experience underscored the indispensable role of effective communication, teamwork, and task management in orchestrating seamless guest experiences. Moreover, it highlighted the symbiotic relationship between theoretical knowledge and practical application, bridging the gap between academia and industry practice (Smith, 2017).
Analysis: Drawing upon my academic background and prior industry exposure, I discerned patterns and identified areas for improvement within hotel administration. This synthesis of theory and practice facilitated a nuanced understanding of the nuances and challenges inherent in guest service management.
Conclusion: In essence, the placement experience served as a catalyst for personal and professional growth, amplifying my repertoire of work-based skills and technical knowledge essential for navigating the intricacies of hotel administration (McNair & Leibfried, 2018).

Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
Effective hotel administration demands a harmonious fusion of work-based skills and technical expertise to navigate the multifaceted landscape of hospitality operations.
Importance of Work-Based Skills: Work-based skills such as effective communication, interpersonal dexterity, and conflict resolution are foundational pillars of successful guest service management. Seamless coordination and collaboration among team members are imperative for fostering a conducive environment for exceptional guest experiences (Smith, 2017).
Relevance of Technical Knowledge: Technical acumen in areas such as revenue management, financial analysis, and hospitality technology is indispensable for optimizing operational efficiency and maximizing revenue potential. Proficiency in hotel management software and financial systems facilitates streamlined processes and data-driven decision-making (Jones, 2019).
Example: During the placement, I encountered a scenario where proactive communication, and adept problem-solving skills were pivotal in resolving a guest complaint expeditiously. By leveraging my technical knowledge of the hotel's reservation system, I orchestrated a swift resolution, thereby salvaging the guest's experience and upholding the hotel's reputation for excellence.
Insight: This experience underscored the interdependence of work-based skills and technical expertise in delivering unparalleled guest service and bolstering organizational resilience in the face of challenges.
Section 3: Reflection on Organizational Issues
Hotel administration presents an array of challenges, ranging from operational inefficiencies to interdepartmental coordination hurdles. Reflecting on a specific organizational issue encountered during the placement sheds light on systemic weaknesses and opportunities for improvement.
Issue: A prevalent issue observed pertained to the lack of seamless coordination between the front desk and housekeeping departments, leading to delays in room turnovers and compromised guest experiences.
Impact: The ramifications of this issue were far-reaching, affecting guest satisfaction levels, operational efficiency, and interdepartmental cohesion. Prolonged wait times for room availability tarnished the guest experience, undermining the hotel's reputation and revenue potential (Hassanien et al., 2018).
Solution: Implementing a robust communication protocol, such as a digital task management platform, can facilitate real-time updates and streamline interdepartmental coordination. Additionally, investing in comprehensive training programs focusing on effective communication and teamwork can foster a culture of collaboration and accountability within the organization (McNair & Leibfried, 2018).
Theoretical Framework: Leveraging Tuckman's stages of group development (Tuckman, 1965), cultivating a cohesive team dynamic characterized by trust, collaboration, and mutual respect is imperative for overcoming organizational challenges and optimizing performance.
Section 4: Future Action Plan
Building on insights gleaned from the placement experience, I have formulated a comprehensive action plan to fortify my work-based skills and technical knowledge in hotel administration.




Areas for Improvement:
1. Enhancing communication proficiency through active listening workshops and conflict resolution seminars.
2. Deepening technical expertise in revenue management and financial analysis through specialized training programs and certifications.
3. Cultivating leadership acumen through mentorship initiatives and leadership development workshops (Smith, 2017).
Alignment with Goals: The action plan aligns with my overarching career aspirations of ascending the ranks in hotel management. By committing to continuous learning and skill development, I aspire to make meaningful contributions to the hospitality industry while realizing my full potential as a dynamic leader.

Conclusion
In summation, the shadowing experience within Mercure Hotel Birmingham West's administrative domain facilitated profound insights into the intricacies of hotel administration. This immersive exposure provided a comprehensive understanding of the complex operations that underpin the seamless functioning of a prominent hospitality establishment. Through meticulous introspection and critical analysis, I have gleaned invaluable lessons on the paramount importance of work-based skills, technical knowledge, and organizational proficiency in orchestrating exceptional guest experiences.
The experience underscored the necessity of adeptly managing both front-of-house and back-of-house operations, emphasizing how each department interlinks to contribute to the overall success of the hotel. Observing the synchronization between different departments—from housekeeping to marketing—highlighted the critical role of effective communication and teamwork. Furthermore, witnessing the implementation of cutting-edge technology and innovative practices offered a glimpse into the future of hotel management, where efficiency and guest satisfaction are continually optimized.
Addressing the organizational challenges encountered during this period provided practical learning opportunities and fostered a deeper appreciation for strategic problem-solving and adaptive leadership. By navigating real-world scenarios and contributing to solutions, I developed a robust skill set that is essential for tackling the dynamic challenges inherent in the hospitality industry.
Delineating a future action plan based on this experience has positioned me to embark on a journey of continuous growth and professional development. I am committed to refining my competencies and expanding my expertise, ensuring that I remain at the forefront of industry advancements. This proactive approach will enable me to contribute meaningfully to the hospitality sector, driving it towards new horizons of excellence.
In conclusion, the shadowing experience at Mercure Hotel Birmingham West has been a transformative journey, equipping me with a holistic view of hotel administration and the vital components that create memorable guest experiences. As I move forward, I am inspired and determined to leverage this knowledge to foster innovation, enhance service quality, and uphold the highest standards of hospitality.
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