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TASK 1A 
Processes and stages of marketing. Role of the marketing MIX elements. According to the UK Charted Institute of Marketing  ‘Marketing is the management process responsible for identifying, anticipating and satisfying customer requirements profitably.’ (CIM,2019) The main stages in the Marketing Process are: 
[image: Marketing Process Overview]
Source: Weller Joe,(2017)
· Mission- is ‘A mission statement defines what an organization is, why it exists, its reason for being. At a minimum, your mission statement should define who your primary customers are, identify the products and services you produce, and describe the geographical location in which you operate.’
(Entrepreneur,2019) ‘ Jack would say: “Every day we make it, we’ll make it the best we can.” Pretty black & white to us. according to this the mission is to try to be the best on the market. (Twitter,2015)

· Situation Analysis – internal and external analysis; Where we are now? Trying to make the right decision in every part of your business can be incredible unless we have structured input to add to our thought process. Situational analysis – where you use market research and other observations to drive decision-making – can help structure our strategic marketing plan and determine its effectiveness, consenting them to make course corrections when thems plan isn’t achieving expected results.( Kristie Lorette; Reviewed by Michelle Seidel, B.Sc., LL.B., MBA,2019)

· [bookmark: _GoBack]Marketing Strategy/Planning- Before the companies can develop a plan, they need to determine exactly where the business is. Perhaps the company is meeting revenue goals but wants to scale up or move into new markets. If Jack Daniels aren't meeting goals, take an honest assessment of why. No marketing plan can change things if the sales team is untrained or unmotivated . (Kimberlee Leonard; Reviewed by Jayne Thompson, LLB, LLM,2019)
· Marketing Mix 
· Objectives – Where we want to be, what we want to achieve?
                                              maturity stage 



· Strategy – How we can be on maturity stage long as possible? A detailed plan for achieving success in situations such as war, politics, business, industry, or sport, or the skill of planning for such situations
(dictionary,2019)
· Implementation and control - The implementation and control of marketing plans - is a process which should ensure the achievement of the strategic objectives adopted by the company. A special role in this process plays a function of organizing and directing people. It involves preparing comprehensive list of activities to be performed, people responsible for this activities and resources needed. Controlling of marketing plans - the main objective is the current monitoring and evaluation of the marketing activities of the company, recording and reporting of deviations to management, which takes decisions based on this information. ( Cooper, L. G.,2000)
PESTEL is a tool to analyse the macro-environment factors which have impact on our company. The results can be used to analyse SWOT. 
[image: PESTEL Factors]
(Cooper, L. G.,2000)
              Political factors is the stability of the country. for Jack Danial’s are alcohol laws and regulation, taxes, age control. They mostly brings negative effect to our sales. (unfavourable) 
             Economic factors are all changes in the economy like BREXIT. The economic is always dynamic and can be whit positive or negative effect for our company. For example favourable. Reception, the people drink more.
              Social factors are aging population. Even in hard time the consumer still by Jack Daniels or other spirits drinks because this is the cheapest way to get favourite brand drink cheaper. They can drink it at home instead of clubs and this will increase the sells of Jack.
              Technologies are constantly evolving which in turn leads to rapid and intensive development and improvement of the quality of the beverage production which in turn leads to more profit. Social media, investment are favourable factors, because the company can have easy way to advertise cheaper and popular.
              Legal - All alcohol laws are related to sales restriction. To not sell alcohol under 18/21 or in the country is absolutely unfavourable for Jack Daniels, because our sales can be bigger. (after 00h or and other examples) 
              Environmental – ‘The Jack Daniel’s distillery is passionate about sustainability initiatives. As part of our overall Zero Waste to Landfill goal, the distillery sends 99% of materials from the distillery to be reused or recycled. We have also extended the life of our charcoal mellowing vats, resulting in a significant cost savings as well as decreasing the amount of sugar maple needed for the vats throughout the year. In addition, warehouse improvements have allowed for reducing temperature and thus, the angel’s share, or amount of whiskey lost to evaporation during aging.’ (Broun Forman,2019) this is favourable, because is important for consumers to be safe for the planet. 
P+L are unfavourable factors, because they have impact on our sales. E+S+T+E are favourable factors, because they all help as to achieve the goal. 
(Professional academy,2019)[bookmark: _Hlk27036245][bookmark: _Hlk27036246][bookmark: _Hlk27036247][bookmark: _Hlk27036248]Threat of entry



Bargaining power of buyers 
[bookmark: _Hlk27036832][bookmark: _Hlk27036833][bookmark: _Hlk27036834][bookmark: _Hlk27036835]Bargaining power of suppliers 

Industry Rivalry




[bookmark: _Hlk27036703][bookmark: _Hlk27036704]Treat of substitutes 






· Threat of entry is high, because its low barrier of entry. A lot competitors like Island Hospitality, DHC and Interstate. 
· Bargaining power of buyers is high because they can easily switch to another brand like Glenfiddich and Wyoming Whiskey. 
·  Treat of substitutes is really high because we have a lots of products like vodka, gin, beer for example.
· Bargaining power of suppliers is low because they are not monopole. 
The buyer power and treat of substitutes are high. This are negative factors for the company Jack Daniel’s. 
[bookmark: _Hlk27042099]It is the first stage of planning and helps marketers to focus on key issues. SWOT stands for strengths, weaknesses, opportunities, and threats. Strengths and weaknesses are internal factors. Opportunities and threats are external factors. A strength is a positive internal factor. A weakness is a negative internal factor. An opportunity is a positive external factor. A threat is a negative external factor.
Jack Daniel’s
	Strengths
1. Strong brand name strongly associated with the black and white label of the bottle 
2. Large amount of money (they can invest in what area they need)
3. High profit (Net income:  $669 million for fiscal year 2017, (BROWN-FORMAN))
4. Employees: 4,700 in the U.S. and globally; 1,200 in Louisville
5. Jack Daniel’s use all events which can make the company close to the customers, it is way to build strong relationship with consumers like sponsorship 
6. Global acceptability of the brand


	[bookmark: _Hlk27127181]Weaknesses
1. Balance between supply and demand. Although the brand is one of its major strengths, Jack Daniel has to balance supply and demand. Initially, demand was higher than supply, for which the company was forced to make constructive changes.
2. Jack Daniels' multiple variants can reduce sales of the core product
3. Нot targeting all potential customers, because the price is high Jack Daniel is a brand in the first-class market segment, but should consider building a loyal customer base that will attract business through repeated purchase.

	Opportunities
1. Investment in RND
2. Innovatively products, like Jack Daniel’s honey 
3. A lots of retailers because the customers wants and needs are to drink more at home instead of bars.
4. The increasing popularity of bourbon and whiskey: Earlier they were considered a drink for the elite, but today it is also known in the West as well.
5. New arrival weaknesses are our opportunities like unknown brands compere to our. 

	Threats
1. Competitors: Some of them are of Jack Daniel are Sab Miller Diageo, United Breweries and Ab In Bev.




Grace Schneider, Louisville Courier(2018) Jack Daniel’s company have to focus on their Weaknesses, Opportunities and Threats to gain strong competitive advantages. Disadvantage are the competitors because they are a lots. 
Marketing segmentation is a prosses of breaching and grouping customers in a smaller groups based on different personality needs and wants.( Track Maven,2019) JD was concentrate first on male then after 21 century they had a women advertising. The target has been small, but now in this days with a new strategy they are expanding the market to all target of people. (whiskyfoundation.com,2017)Ted Hissey SVP and Director of Innovation, Consumer Planning and Global Marketing Services Brown-Forman Co said‘We make sure our messages are directed to people over 21.’ For better targeting of demographic view . The strategy is to do advertising whit social media like Facebook, Twitter, Instagram because this is cheap way to get to youngest generation and also ‘Jack Daniel’s has over 3 million Facebook fans worldwide. When we advertise on Facebook, we may want the message to go to consumers ages 25 to 35, or we may want to go after women or older consumers.’ he said., ‘Word-of-mouth’ strategy. Psychographic segmentation of JD is to concentrate on Younger consumers with drinking habits (students), ready to pay higher price, who like new products(differentiation), consumers who like new flavours, good tastes; Early adopters – “First in, first out”. (Emarketer,2012). This is a Differentiated Marketing. Positioning is a really strong brand name of JD. The company focuses on strengths and weaknesses of the company. 
Marketing Mix elements of Jack Daniel’s 
The product element covers all the specifics related to the product or service itself and the ways in which consumers perceive it according to their needs and desires. Important to the product policy of the company are various factors, including packaging, the prestige associated with product consumption within a social group, the efficiency and quality of the product, and others. “Jack Daniels is an iconic brand and has been projected as a working man’s dream whisky. It has a distinctive and unique flavour derived from four single grains, fifty single-malts and from fingerprint malts from Glenburnie and Milton duff. Highest standards are maintained while selecting and crafting of Jack Daniels whisky.”( https://www.marketing91.com/marketing-mix-jack-daniels/)

	Variants of Jack Daniels from its products
	Special bottling

	· Old No 7 also popularly known as Black Label
· Tennessee Honey
· Gentleman Jack
· Tennessee Fire
· Single Barrel
· Green Label
· Silver Select
· 1907
· Winter Jack
· Single Barrel Rye
· Single Barrel Barrel Proof
· Sinatra Century
· Sinatra Select
· 27 Gold


	· Maxwell House
· Inaugural
· Riverboat Captain
· Jack Daniels Monogram
· 70TH Anniversary
· Gentleman Jack’s Limited Edition
· White Rabbit Saloon
· Sinatra’s 100th Birthday
· Holiday Select Series



Element place of Jack Daniels.
Jack Daniels is one of the most common and coveted brands for use in the global markets and its products that you can collect in worldwide pages. the central base is as distilled as it is in Lynchburg, Tennessee, USA. Since 1956, Jack Daniels Distillery has been owned by our parent mother, Brown-Forman Corporation. Jack Daniels products are sold in places such as the US, UK, Australia, Bulgaria and Germany. The brand has a strong distribution network that helps them sell products in all countries. Jack Daniels may be available at a liquor store, club, pub or bar, hotel or restaurant.
Jack Daniel’s consumers are high class people, Jack Daniel's customers are willing to pay the high price for their good quality and taste. Jack Daniel's connoisseurs would not replace the brand with another. The competition is slightly lower in price, but the jack connoisseur is attached to the strong brand. Net income is $121,700,000. 
Promotions of Jack Daniels.
Jack Daniels is qualitative product and extensive promotional polices. ‘It has a distinctive packaging in square bottles that is easily recognisable to its fans. A brand has taken help of various advertising tools and its ads are shown via social media, television, newspapers, magazines and billboards. One of the main reasons for such high popularity of Jack Daniels is because of mouth publicity. People love its taste and flavour and are always eager to share their experience with other fellows.Famous personalities have gone on record admitting their love for products belonging to Jack Daniels. Some of them are Frank Sinatra, Lemmy Kilmister, Michael Anthony and Hank Williams Junior. Jack Daniels as a brand has been an avid participator of events and sports to create visibility for its products. It sponsored various sports events including V8 Supercar teams Kelly Racing and Perkins Engineering from years 2006-2015, Richard Childress Racing 07 car in years 2005-2009 for NASCAR Sprint Cup Series. He also sponsored tours of Zac Brown Band.’ (Hitesh Bhasin Tagged,2019) The company have strong public relationship.


2. The role of marketing in creating value for customers. The marketing concept holds that the key to achieving its organisational goals, consists of the company being more effective than competitors in creating, delivering, and communicating customer value to its chosen target markets. (Kotler, Philip,2000)
Jack Daniels consumers are higher income. Male and female like 50/50%. Customer needs are identify be marketing research. The company try to have a good massage to all potential customers. 
‘The Fire Family Foundation, the charitable hand of Firefighters First Credit Union, has been named as the national partner organisation for the fundraising campaign, which will kick off with a US$25,000 donation from the Brown-Forman-owned whiskey brand. Casey Nelson, brand director for Jack Daniel’s flavour portfolio, said: “Rise From the Fire ties directly to an important part of Jack Daniel’s history.
“We are honoured to aid in the effort to support firefighters and their communities across the country”’(Owen Bellwood,2018)
The branding is a  process creating a unique name and image for a product in the customer’s mind, good advertising with a consistent theme. Branding aims to establish a significant and differentiated company in the market that attracts customers. JD is whit strong brand name, build many years. Everyone knows and associate the square bottle. (businessdictionary.com) . The advantage of this strong brand name is easy to the company to achieves the targets and aims. The marketing focuses deeply on heritage and tradition. 
The Ansoff Grouth matrix is tool for marketing planning witch helps a business determine its product and strategy. This helps the business to grow Diversification is the JD strategy. They use market development as well because the whiskey is available in a lot of countries also forward vertical integration. that’s how they have easy access. The company use relationship marketing. They build whit advertising on TV, Facebook, Instagram, tweeter, sport events. For example:[image: ]


They whish Merry Chiasmas and they remind you to by a whiskey. Adds value all the variants of whiskey. 
3. Stakeholder 

Internal stakeholders                                                                                       External stakeholders 





Customers 
Media 
employees
owners
Jack Daniels 

Society 



Government
Managers



suppliers






Anyone to affect or be affected by the company individual or group that personally interest in a company is also an individual or group who can affect or be affected by the action of the business. Internal stakeholders are different types of employee. JD has more then 500 workers. CEO is the group of people from Brown–Forman Corporation. 
External Stakeholders are those who are not part of the company management, but they indirectly affect by the work of the company. They are also known as secondary stakeholders. The main supplier is hidden by BROWN-FORMAN (Brown forman,2019). The customers are the king of the business and part of external stakeholders. The government is strongly affecting our company. 
The company communicate whit the costumers by promotions, Facebook, feedbacks form they customers, emails, internet, meetings for the employee. 
Conclusion 
 Jack Daniels is a brand with long life story. the birthday of Jack Daniels is still a mystery. JD try to satisfy customer needs and wonts in the world and achieve the goals and missions. From PESTEL and SWOT, Peters 5 forces analysis we can see how it's the environment for Jack Daniels and we can make goods strategy, to choose the correct for them. They can work with Jack Daniels a lot of different whiskeys: single barrel silver selection and any others.
Recommendation 


Task 1 B
Marketing communications model include communicative massage being sent from the Sender to a Receiver. The Sender can be company, brand or product. The Receiver can be anyone who we wont to target our massage( target group, stakeholders). 
[image: What is Marketing communications]

In marketing communication process it's really important for someone who is Sender and who is we need to know who the receiver actually is because if we don't know example if Jack Daniels is  concentrate on kids group target they will fail because it doesn't drink whiskey they need to know who is the receiver before the corresponding process to begin, we need to know their demographic and financial power, we need to know the sender need before we start and we need to know who received the message. This is why the process of segmentation targeting and positioning is done before marketing Communications begin.  The message needs to be in the right format is depend from the type of media. If the major it's or social media homemade the message should be reach much as possible as target people then as possible are for introducing new product creating awareness building brand image self-promotion offers customer retention in others. The receiver than decodes the message. The receiver should react on the message the receiver it important for marketing communication process. For example is our massage is about salle promotion our receiver will go and purchase the product. The feedback is giving to the company information about the other advertising strategy is right or wrong. The company can take market feedback to know that percentage of target consumers are aware of the product. 
To make sure that the receiver acts on the message, integrated marketing communications is used. The same message is sent in different formats through various media vehicles. The receiver receives the same message in differently encoded format and decodes it.  (Hitesh Bhasin,2018). 
Different types of promotions sales are to sale most effectively. JD has online platform. There the consumers can see how to use jack in a different ways, not only whit coke. The site will also have a geo-targeted interactive map highlighting thousands of bars and pubs running offers and promotions, including prizes such as Jack Daniel’s t-shirts and trucker caps, and a big prize of trip to the Jack Daniel Distillery in Lynchburg, Tennessee.
Jack Daniels had good idea of drinks promotion in Tokyo. They sell bottle of whiskey with gift or little sample of whiskey. These gifts varied from baseball hats and clothes to a bag, grill or suitcase. This offer is to say thank you to the loyal customers and also to attract new customers. The advertising is been made in shops near the bottles with posters, the consumer can easily see and choose this whiskey. The weakness of this type of advertising is the target market is to small only in this shop the people can see and use the offer. The strength is also the customer will enjoy the drink but also the gift. The new offer was getting the consumers attention. 
Another sell promotion of Jack Daniels is to get points every time when the consumers by the nice drink. Much they by, more points. This sale advertising increases quickly the sales. The weaknesses of this offer is that they can lose costumers when they stop the offer, and the offer is available just in the big supper markets. Jack Daniels have to invest money on those gifts which is bringing losses to the company. 

Conclusion 
Daniel's is with long life story still mystery birthday Jack Daniels by the years been using different types of motions they survived during the first War II and many others world demographic Geographic changes. with SWOT, PESTEL Porter 5 forces analysis we can see what are the strengths and weaknesses of the company. They can use the information to build the different types of promotions, which is using at the moment Jack Daniels are increasing sales and revenue. 

Recommendation
Some can't wait to give birth to enjoy again nice days of drinking of Jack Daniels. Nudist vacation product of Jack Daniels non-alcoholic Jack Daniels, non-alcoholic whiskey. This will become popular really quickly. A lot of customers can enjoy it this new product. It's sweet able for drivers as well, it's suitable for people who get enough drunk and they can continue with non-alcoholic Jack Daniels whiskey. These days everyone is counting the calories. Jack Daniels can minimize the calories in the whiskey. Traditional black and white label and square bottle can be changed to completely different just for a couple of months is through an increase in sales because everyone will be interested about the new teste new products new type of jack Daniels this will increase again the sales. 
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