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[bookmark: _Toc133780187]Introduction and background to the organisation and the reason for change
[bookmark: _GoBack]Jaguar Landrover is one of the top firms within the automobile industry and it offers diversified motor vehicle products that include luxury and sports utility vehicles. The main brands that the company boasts are Jaguar, Land rover, Daimler, Rover and Lanchester. The company was founded 15 years ago as Jaguar Landrover and it generates more than 18m pounds in revenues. It is important to note that the company has invested well in innovation, which is vital in improving the features and diversity of its vehicle products making it very competitive in the market (Sathasivam et al., 2021). The company has a good marketing strategy, which has enabled it stand among the best top manufacturers of 4 wheelers. The company shapes the marketing content to what its respective products offer customers in the market. Thus, it ensures that it offers what it promises its customers. CEO Adrian Mardell outlines that the company is always open to change because it’s continuously improving its product and operational strategies. This has led to the formulation of its ‘Reimagine’ strategy, which is aimed at improving the company’s operations and motor vehicles in a way to fully meet the expectations of its respective customers. This is a new strategy is a change that the company believes will work, hence, it is committed towards to it as emphasised by its CEO. As well, the company has adopted the digitalisation process as it aims to ensure that all its operations are automated. With this regard, it is incorporating the use of digital technology across all its operations and this has improved the effectiveness and efficiency of its supply chain. For example, it has adapted the digital inventory management system, which enables the company to monitor the acquisition, allocation and usage of its raw materials to ensure that wastes and misappropriation is countered at all cost. The company has well introduced a circular economic model that has improved the sourcing of its raw materials. This is to ensure that the materials used to produce it motor vehicles can be re-used or recycle and this will improve the company’s sustainability. It is important to note that every company is committed to meeting the needs and wants of customers (Lampon et al., 2021). This is the same for Jaguar Landrover because it values its customers and recognises their value on its growth, hence, one of the reason for the changes its making. Thus, based on the feedback received about its jaguars and land rovers, the company has introduced the reimagine strategy to review the reason for the flaws reported. This is aimed at improving the design and features of its motor vehicles to meet the expectations of its customers fully. The company is also implementing the changes outlined in order to minimise its carbon footprints. It understand the needs to be more responsible in the society, hence, working to produce vehicles that consume limited fuel or use electric. This is important in enabling it to change with market demands, hence, reaming very relevant and competitive in the market both locally and globally.  
[bookmark: _Toc133780188]Key change management models – planned and emergent change
It is important for business firms to ensure that they implement the change models that will facilitate the realisation of their goals and objectives. Thus, there are different models that Jaguar Landrover takes into consideration and they are as outlined below;
8 Kotter’s change model 
This is an important model that fosters step by step implementation of change across Jaguar Landrover. The steps followed; 
Creating urgency: Jaguar Landrover need to ensure that at all times it creates the urgency for change. This is seen with how it have prioritised its reimagine strategic change. The company has outlined clearly the goal of the change, which it to improve the features and quality of its vehicles. It targets to redesign its supply chain and production process in a manner to attain the goals outlined by the triple bottom line model. This means it focused on offering good working condition for its employees, quality products for its customers and minimising its threat to the planet. For this reason, it has created urgency for implementing the aforementioned change. 
Forming a powerful collaboration: the company needs to ensure that it has the support of employees and other stakeholders for the change to be successfully implemented (Christopher, 2016). Thus, it has adapted a sustainable leadership approach, which ensures that employees are working under safe and good conditions. As well, Jaguar Landrover ensures that stakeholders’ needs are considered in the process and they are involved in its planning. This has won their support to implement the ‘Reimagine’ change that has been recommended. 
Create change vision: it is important to note that firms have to create a vision for change. This is important in enabling employees and other stakeholders understand why their company is implementing a certain change (James et al., 2017). This is why CEO of Jaguar Landrover has clarified the importance of implementing the ‘Reimagine strategy’. The CEO has outlined that through this strategy, the company will improve the features of its vehicles to counter the flaws that have been reported by its customers on its different land rover and jaguar models. The company has clarified that through the change the needs and expectations of customers will be fully met, hence, growing the company’s market competitiveness. 
Communicating the vision: communication is important in every company because its aids information flow and creation of important business strategies and outputs. With this regard, Jaguar Landrover has invested in good employee engagement due to good employee-management relationships. Thus, the management openly communicates new or expected changes to employees before implementation and this makes them ready to play their different roles. 

Figure 1: Kotter’s 8 change model 
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Remove obstacles; it is important to note that there are different challenges or obstacles likely to be experienced when implementing change (Christopher, 2016). For instance, within Jaguar Landrover, one of the main barriers is resistance from employees and hence, there is need to work on it for the new strategy to be successfully implemented. This is achieved via its open communication with employees and emphasis on the need to implement the aforementioned change. 
Creating short-term wins: it is important for firms to ensure that they have put in place short term goals to attain them every now and then. Realising the short term changes is important for motivating the employees and the company at large. With this regard, Jaguar Landrover has ensured that it creates short term wins so that employees stay motivated. Thus, the reimagine strategy is implemented in parts with unique set of outcomes. For instance, getting sufficient information about the products’ flaws is a short term win for the company, which leads to another process, 
Build on the change; it is important for the management of the company to ensure that they work on building on this change. This means that the company will work to continuously improve its process and end products to meet the expectations of customers. In this case, the company will keep on innovating coming up with new and advance ways to ensure that its products are competitively positioned in the market.  
Incorporate it to company culture; a company’s culture outlines the beliefs and values of a company (Flanding and Grabman, 2022). Thus, there is need to make the newly proposed strategy part of its culture. This means that the company will work to introduce the continuous improvement of its operations and process across all its departments. This is aimed at achieving high quality outputs, thus, it will be like implementing the total quality management since quality will be part of its culture and values. This will improve the company’s competitive growth across the industry. 
Lewin change model
This is another change management model that can be implemented in Jaguar Landrover especially when it’s implementing a change that is not planned for. An emergent change needs a shorter method or procedure to implement. This is vital in ensuring that a company responds well and on time to changes that have occurred abruptly. For example, upon being faced by Covid 19 pandemic, this strategy was significant in ensuring that the necessary changes are implemented. Thus, there is need to follow the below steps to successfully maximize on the model;
Unfreeze; in this phase, there is need to understand the need for change. For instance, upon the occurrence of Covid 19, one of the strategies that were put in place is social distancing. Thus, firms had to ensure that they have enough space to accommodate the 1 meter distance that had been proposed. With this regard, the management of Jaguar Landrover had to introduce flexible working strategy, whereby employees executing administrative duties were offered the opportunities to work from home. The company had to devise this plan by ensuring that all the resources needed were sufficient availed to make this type of working successful.   
Change: this is the process where the outlined change has to be implemented. The devised plan is timely implemented so that the anticipated goal is attained on time (James et al., 2017). Thus, Jaguar Landrover worked on ensuring that the necessary steps were taken to respond to Covid 19. Apart from implementing the flexible working plan, the company had to put in place safety measures to protect its engineers. The company availed masks to all its employees, sanitizers were made available to all customers and hand washing points were strategically installed. This was vital in enabling the company to protect the safety of its employees and this made it respond appropriately to Covid 19.  
Refreeze: in this phase, there is need to stabilize the changes. Jaguar Landrover realised that employees were offered support that they needed and this improved their productivity and commitment to the company. Thus, it understood the need to take good care of employee needs and expectations. This has seen the company improve its human resource management whereby the needs of all employees are met and they work in safe environments. This makes their productivity very high and improves the competitiveness of the company across the market. 
[bookmark: _Toc133780189]How the models can be utilised when considering incremental (small scale) or a large scale change programme
It is important for business firms to ensure that they implement the right change management models when they are implementing their respective changes. The best model that should be considered in this case is Kotter’s 8 change model. This is an approach that is better in ensuring that both small and large scale change programs are implemented successfully. This is because the change outlines 8 important steps that should be followed to the latter because they guide all organisational employees and management on what should be done to attain the change goals that they are after both in the short and long run (Karhappaa et al., 2022). The management of the Jaguar Landrover will ensure that vision is created for both change programmes. This is after urgency has been created and the change properly communicated regardless of its nature. A good collaboration will be created for implementation of both types of changes and this will ensure that all stakeholders play expected roles. This means that the targeted changes are implemented on time and this improved the chances of attaining the change goals. When these changes work, they are made part of the company’s culture. The company will improve its operations based on the changes and the outcomes will be maintained especially when they touch on the improvement of the company’s processes and outputs. 
[bookmark: _Toc133780190]Driver factors for change
Culture: the culture of a company determines how its operations are run and the way employees should behave (Lampon et al., 2021). With this regard, the company gets to align its operations in the right manner making it easier to attain the goals and objectives that they are after. Therefore, the one of the cultural values of Jaguar Landrover is offering customers the satisfaction that they need. This is attained by offering them the products that are of the best quality. This is one of the drivers that led to the implementation of the reimagine strategy. The company is motivated for the need to offer customers what they need by using their feedback to improve the features and quality of its motor vehicle products.    
Power: the power of management influences the way things are run in a company. The management has control over the company’s business and operational strategies because they are accountable for the performance attained. Thus, they do influence the changes to be made in their respective firms because they have to ensure that the targeted goals are attained both short term and long term. With this regard, the management of Jaguar Landrover influence the changes made in the company, hence, introduced the reimagine strategy. This was based on their beliefs and need to improve the competitiveness and productivity of the company.   
Growth: business grow by improving their sales and revenues. Thus, change is driven when the growth targets are not being attained (Ruddick, 2021). This means that the company needs to try out new strategies that are likely to aid their success. Thus, in Jaguar Landrover, there is need to ensure that changes are made every now and then to improve their growth chances. This is attained by improving their positioning and competitiveness in the market. Thus, the need to grow has fostered the implementation of the reimagine change. The company is focused on conducting an audit of its processes and products. This is to identify flaws and improve on them so that its products are well positioned in the market to foster generation of high sales and revenues.  
External changes: it is important for business firms to respond well to external changes. Thus, they need to conduct an external audit, to identify factors that are likely to affect their performance and competitiveness (Sathasivam et al., 2021). For example, Covid 19 is an external factor that influenced changes within Jaguar Landrover. The company had to work on introducing working schedules. With this regard, it was made flexible so that employees that could work from home had the opportunities to do so. As well, changes customer demands are beyond the company’s capabilities. Thus, the company needs to be aware of these changes in order to respond well. Thus, Jaguar Landrover had to research on customer feedback on its products in order to understand how to improve them. This made the company to work on improving its production process and matching the products’ features to the needs and expectations of its customers, hence, improving its productivity and competitiveness in the market.  
Competition: high rivalry in the market affects the productivity of business firms, hence, there is need to deal on this. Jaguar Landrover has good knowledge of the company especially the competition being posed by Toyota, Nissan and Tesla among others. Thus, it has to introduce the reimagine strategy alongside circular economy and technology in order to improve the features of its products in its quest to counter the competition it’s exposed to.  
Digitalisation: it is important for business firms to maximize on the advancing technology to improve their productivity and competitiveness (Shin and Shin, 2021). With regard to Jaguar Landrover, the company has worked to ensure that it maximizes on the advancing technology. For example, customer purchasing behaviour has been affected by technology as customers look for products online and purchase them via same platforms. This has led Jaguar Landrover to change its marketing and business strategy, whereby it is utilising digital platforms to promote its motor vehicles and to get as many customers to purchase them, hence, increasing its global presence and sales.  
Sustainability: climate change is a challenge that needs to be countered by the government, public and organisations by being responsible for their actions. This factor has made Jaguar Landrover to change its supply chain strategy by adapting the circular economic model that has improve its effectiveness and efficiency in the use of resources. As well, the company has worked to ensure that its carbon emission rate is minimised in order to contribute directly in the fight against climate change. This has seen it invest in the production of electric vehicles in order to contribute in the transition from use of fossil fuels to cleaner energy forms.  
Identification and dealing with resistance factors to the change
There are a number of factors that are likely to affect the change that is being implemented by firms. Therefore, there is need to ensure that these resistance factors are identified and the relevant measures are implemented. These factors and methods to deal with them are outlined below;
Resistance of employees: employees may be resistance to change and in the process, implementing it may be very difficult (Voigt et al., 2018). This means that Jaguar Landrover Company may face challenges in implementing its reimagine strategic change. To counter this, the management need to use the 8 Kotter’s change management model to get all employees on board. They will be convinced of the change and collaborate to make it successfully. 
Shortage of resources: firms may lack enough resources to implement the outlined change (Vora, 2013). This means that it will be difficult for the company to ensure that the targeted goals are attained. The shortage of resources is a resistance to change and to deal with it, the management needs to ensure that there is a good budget. This means that enough resources will be availed to successfully implement the change.   
Lack of good skills and knowledge to implement the change: when employees and managers lack the skills to implement a change, it becomes part of a resistance. This is because it hinders the implementation of the outlined change. For instance, if employees do not have a good understanding of the reimagine change, they will not implement the strategy successfully. To counter this, there is need to ensure that all employees are competitively trained and made ready to implement the outlined change.  
[bookmark: _Toc133780191]How to know when the change programme has been completed and how you might assess its effectiveness
It is important to ensure that each change process is made successful. The management need to ensure that all the relevant steps arte undertaken to successfully complete the change. In this case, there is a change plan that is outlined for the reimagine strategy of Jaguar Landrover. This plans has to be followed step by step to the latter. To know that the change has been fully completed, the end phase of the change has to be accomplished (Zhang and Stening, 2014). Having gnat chart is important in ensuring that the change is fully implemented once the last phase or step of the chart has been fully executed. The chart has all the activities that have to be executed from the 1st one to the last. The management as well should put in place appropriate Key Performance Indicators (KPIs). For instance, the management need to gauge the customer satisfaction rate based on the changes that have been. As well, the company’s carbon foot print is another KPI that has to be measured. Once these KPs have been met, then the management of the company will be satisfied that the change programme was successful.  
[bookmark: _Toc133780192]Conclusion 
Business firms need to work at improving their respective plans and strategies every now and then. They need to make the appropriate changes every now and then to improve their respective processes and outputs. In this case, Jaguar Landrover needs to ensure that its business strategies are implemented effectively. The aforementioned change, which is the reimagine strategy can be implemented successfully using the aforementioned models. There is need to follow the outlined change management model to the latter and to gauge the outcomes using the outlined Key Performance Indicators. 
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