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Reflective Report on Teamwork 
[bookmark: _Toc214994790]1. Introduction
According to Sabitha (n.d.), teamwork can be described as a partnership of people who work together to achieve a common goal through communication, mutual respect, and complementing one another. Huang et al. (2022) stated that teamwork is key in both the workplace and the personal domain and allows individuals to share their strengths and address their weaknesses. In all my activities in business projects, family, and academic life, I have realised that teamwork does not just require me to work in the same environment with people; it also makes me aware of myself and how I can contribute well to the group. The following reflective report discusses my personal experience working in a team and how the theoretical models I learned in this module have influenced my perceptions. I have found my natural role to be Plant and Resource Investigator, according to Barlow's Nine Team Roles, so I consider the impact of the stages of group development proposed by Tuckman and Betari’s box on my activities as a team member.

[bookmark: _Toc214994791]2. Findings
[bookmark: _Toc214994792]2.1 Understanding My Natural Role through Barlow’s Nine Team Roles
Barlow's research into the Nine Team Roles was a significant step towards understanding my natural style of operation in a team. As per this model, my dominant roles are Plant and Resource Investigator. The Plant role refers to people who come up with fresh, original ideas, often thinking outside the box and looking at problems from a different perspective (Aranzabal et al., 2022). This is very close to my usual behaviour in group contexts, as I am always able to suggest new ideas for solutions and business opportunities that others might not have thought of first. For example, I was helping a friend start a cleaning company in Mauritius. At the time, I felt there was a market gap for affordable, high-quality domestic services for tourists and homeowners alike. By conducting research into customer needs and recommending branding, service packages, and marketing, I applied some creativity to the idea, which turned the project into a successful business.
My plant role complements my Resource Investigator role, as I will be busy exploring external opportunities, networking, and gathering information. I have never been afraid to explore emerging ventures and try them out. This was reflected in the way I got engaged in food-trailer projects, where I assisted in identifying the right locations, target markets, and menu recommendations based on local needs. I also helped create holiday packages for tourists, including researching visitor sites, transport modes, and partner deals. This role also applies to my car-hire business, as I saw a market for flexible, affordable travel solutions for tourists.
The report on Barlow's model made me realise that I had both strengths and weaknesses. Although I am good at idea generation and finding new opportunities, I have never been at my best when it comes to maintaining structure, doing detailed work, and managing long-term operations. This helped me understand the need for team players who can complement my strengths, such as Implementers who translate ideas into concrete plans, Completer-Finishers who focus on accuracy and quality, and Shapers who move the team in the right direction (Senaratne and Gunawardane 2015).

[bookmark: _Toc214994793]2.2 Tuckman’s Theory of Group Development and Its Influence
The Tuckman Theory of Group Development has contributed largely to my knowledge regarding the development of teams over time. My perceptions before reading this model were that teams would generally work effectively together initially, and I was even frustrated when there were team conflicts or misunderstandings. The stages of forming, storming, norming, and performing by Tuckman helped me understand that such issues are normal and that they need to occur in teams to develop (Vaida and Șerban 2021; Maples 1988).
Looking back on my past business experiences, it is easy to identify situations in which teams were in the storming phase. For example, in designing the food trailer business, my colleagues differed on menu selection, pricing policies, and promotional tactics. I viewed these differences at the time as major challenges. Nevertheless, through Tuckman's theory, I learned that the storming phase is necessary to refine the idea and enhance cooperation. As soon as we passed to the norming stage, our roles became clearer, and our communication became much more effective. 

[bookmark: _Toc214994794]2.3 Betari’s Box: Attitude, Behaviour, and Team Climate
The Betari Box has been another significant contributor to my knowledge of teamwork. This model focuses on the interplay between attitude and behaviour, emphasizing that my attitude influences my behaviour, which in turn influences the attitudes and behaviours of others (Barnabè and Davidsen 2020). This idea caused me to analyse and reflect on how I represent myself both in the workplace and in a personal setting.
At work, I deal with coworkers who demand my help and expertise on specific issues. I have now realised that when I strive to be positive, confident and respectful in my approach to tasks, I would have created a more productive and enabling atmosphere for all involved. On the other hand, a negative attitude can easily spread and spoil the team's atmosphere (Greco et al., 2022). This understanding has made me more aware of my responses under stress.

[bookmark: _Toc214994795]3. Conclusion
In conclusion, the process of reflection, based on my own experiences and the theories read in the module, has helped me gain a much deeper insight into teamwork. The Nine Team Roles introduced by Barlow allowed me to discover my inherent strengths and weaknesses as the Plant and Resource Investigator, which is my ability to provide value to the team through creativity and exploration. The theory of Group Development provided by Tuckman changed the way I view team development by making me understand the necessary phases of developing the team, including forming, storming, norming and performing. Betari Box also highlighted the significance of attitude and behaviour in establishing organisational interaction within teams, both professionally and personally.
I will utilise this learning in the future to work as a more effective team member. I will also be open to finding support among others whose weaknesses can be addressed to my advantage; be patient in the initial period of group formation and have an optimistic attitude that can support both colleagues and family members. By doing this, I would strive to keep enhancing my teamwork skills and be a valuable member of the teams I belong to in future.
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