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Executive Summary
The assignment has discussed Cross Rail Project (Elizabeth Line) which has faced risks while managing its project development successful. Several reviews of the report of the project related to budget, time, quality stakeholders, and risk factors have been conducted. It can bring for a progression within the report by providing a conclusion and recommendation that relates to project management. Hence, different forms of managerial aspects and processes are being detailed that relate to working collaboration. The infrastructure of the project is being detailed based on different perspectives that bring for a change in their managerial process. 
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[bookmark: _Toc113143392]Introduction
Business management is a responsibility which is being provided or served to business managers that involve operations like reviewing contracts, overseeing operations, and helping employees to reach and achieve their highest productivity (Radovic Markovic and Salamzadeh, 2018). The assignment will discuss Cross Rail Project (Elizabeth Line) which is renowned as the biggest railway infrastructure in Europe. Moreover, in the UK it is one of the single investments taken through the highest initiative. The Crossrail project is delivering the Elizabeth line. The construction had begun in 2009 by 15,000 men and women. The total work of the project was 120 million working hours (Crossrail, 2022). Thus, the assignment will discuss the review of core elements of the project such as the budget, time, quality stakeholders, and risk factors. 
The initial concept of the project plan will have opted such that it can gain a working aspect and determine the wrong that went within it which resulted in the wrong infrastructure. Testing and commissioning of the new railway in 2018 was been designed and installed based on the railway system matched. A dedicated team of engineers took the initiative to install tunnel power, ventilation, communication, signalling and overhead line equipment. On the other hand, Cross Rail Project (Elizabeth Line) has been facing several challenges related to construction and engineering construction that has been overcome after going through it for 13 years. The project broke ground in May 2009 and was launched at the site of Canary Wharf Station (Kennedy, C., 2022). However, in May 2012 the tunnelling began with the project stations and it has been completed. Meanwhile, the process and challenges of project completion will be discussed. 
[bookmark: _Toc113143393]The body
[bookmark: _Toc113143394]Review of project budget
In 2010, Cross Rail Project (Elizabeth Line) budgeted 14.8 billion pounds which resulted in its opening in December 2018. It is well renowned as Europe’s biggest infrastructure project at that moment. On the contrary, the project has been delayed concerning the signalling systems and safety testing even after the emergence of the pandemic, the project has crossed over the budget of over 4 million pounds for a total cost of 18.8 billion pounds. Hence, the company has missed the milestones that have been set in 2019 and by 2020 uncovering problems or identifying requirements it can be a judgement to bring about a change within working associations (Sandle, 2022). On the other hand, in 2020, the company planned to propose a more optimistic level of productivity. The additional cost of the project created a challenge to associate bring much more necessities. Workplace safety is not convenient to perform within this project that assures gain for a long-term progression. Re sequence of the working performance is not being completed and transformed with justified working activities. Hence, it can be conveyed that the project management of the Cross Rail Project (Elizabeth Line) is not having a significant outcome. 
Thus, it has been stated that the problems mentioned in the previous report are not been sentenced to a solution which has continued to make progression and continuation of problems (E&T, 2021). Analysing the project budget, it can be determined that Cross Rail Project (Elizabeth Line) has not taken the initiative to keep backup funds with them which creates a challenge for them to explore its business. It can be conveyed to bring a difference in their working operations. The projects lack risk management approaches as it is much more necessary for any project to keep extra resources such that they can mitigate any challenging situation. Moreover, the project will be required to take external stakeholder funding to complete successfully (Gagné et al., 2022). 
Hence, it turned over the project which resulted in huge overruns and delays that creates a change in managerial factors. It can be assumed that Cross Rail Project (Elizabeth Line) will be required to make a budgetary plan analysing the risk factors and the lacks they are facing which will be required to be mitigated. Noteworthy, the Covid 19 pandemic has also provided an opportunity for Cross Rail Project (Elizabeth Line) to develop and bring progression within their working aspects such that the remaining work can be progressed. It mitigates the issues that arise due to the pandemic situation. 
[bookmark: _Toc113143395]Review on project time
Relating to the time of the Cross Rail Project (Elizabeth Line) it can be conveyed that when the entire budgetary plan of the project gets delayed then it directly created an impact on time. The project time being dogged created a misallocation within the timeline that creates a change in managerial approaches. The timeline has got delayed due to financial and political factors that create a challenge for the project manager to complete the project on time. The Crossrail has faced the issue to purchase compulsory orders for several properties including like legendary 2000-capacity music venue. These purchase orders took much more time to get sanctioned and get signalling to begin preparatory work. In October 2010, the coalition delayed the project managerial timings as the UK's first coalition has resulted in political impact since World War II which is comprised of Liberal Democrats and Conservative Party. The government spends the priorities based on their necessity requirement that can bring for a change within scheduled pushed back offers. In May 2012, the tunnelling phase started with huge tunnelling machines working under the streets of London. 200,000 segments are being continued for years and created 42 km of new tunnels (Tunnicliffe, 2022). 
In January 2014, more warnings are being provided to Cross Rail Project (Elizabeth Line) which conducts just behind the schedules. According to UK's National Audit Office, has changed the schedule which created a challenge for the project to make a long period assumption time period. It is also required to be mentioned that the project management is much more assured that they can complete it within time even if the UK National has changed and mitigated the timescale. Even the employees who were working on this project has sentenced to death due to fatalities in March 2014 (Tunnicliffe, 2022). The concrete roof fell while the employees were spraying to tunnels which resulted in a stoppage of work. It also created a lack in managerial aspects and lack in time management. Many of the construction firms which were providing support to the Cross Rail Project (Elizabeth Line) received hefty fines which also took much more time that created a lack and high consumption of time period. Even many drivers and cyclists met accidents due to the machinery and transportation promoted within this project. Moreover, the project is highly involved in optimistic decisions and predictions that do not allow them to complete the project within time. 
Hence, it can be conveyed that the unpredictable factors had not allowed the project to complete within time. The critical path and initial starting and ending are required to be estimated among its project management plan such that they can get to know about the number of days or period they require to convert to bring change. Even in October 2019, five workers have met sudden death who were not directly related to the work but they are highly concerned about the working conditions which are much more interesting to convey an essential outcome (Tunnicliffe, 2022). Thus, it affected the time management of the project which created a lack of managerial factors. Hence, it can be analysed that based on the initial project plan the project management has not undertaken a strategic project managerial plan that created a challenge for them to bring about a strategic change (Nzuka et al., 2021). In March 2020, the pandemic created a further delay that additional created a lack of time. 
[bookmark: _Toc113143396]Review on quality stakeholders
The staff and stakeholders recruited for the project were not beneficial to gain their working progression as they are being demotivated towards their tasks. Hence, they are seeking alternative employment that lowers the project governance and the staff made a public notice to bring development (Ramkumar, 2020). The complication with the project started when the management was unable to recruit effective employees who can perform all their duties and are known to conduct effective measures (Horgan, 2020). It created the situation much more critical that impacted the managerial aspects that can gain working relevance to detect a working progression. The momentum of the working progression is getting reluctant as the employees are unable to perform effectively. Thus, it went wrong for the project as they are not targeting employees who are having much more necessities that create a change in their working progression. It started to make for a delay within the project plan as the workforce is not effective enough to manage the situation which created a challenge within the lack of budgetary and timing planning. After recruitment employees are not being provided with training and development that does not allow them to bring progression within their tasks. 
It can be recorded that workforce progression is required to be monitored that can bring for a progression that associates to generate working progression. The project’s governance had transferred to Transport for London (TfL) which created a change within their working associates. The board meeting is much more responsive that analysed that the employees are being recruited in a judgmental way. Rehearsals and trials are being allocated that bring for a change within managerial aspects that creates an isolation that creates further delaying process (content.tfl.gov, 2021). Integrated performance review is required to be constrained such that it can create a chance to assure to bring development within the operational performance. It is one of the representable concerns that can bring a difference in working progress. 
The employees are also facing a challenge as TfL is not allowing and accepting the request of providing onboard toilets. Stress and anxiety are being developed within the workforce which results in a lack of working conditions. Disabled people are also facing challenges as they are unable to make use of toilets that are much more necessary for them to proceed with their work effectively. It can be concerned that these factors are creating a challenge for employees to look after their necessities. The plans are being implemented effectively but it does not measure the qualities of stakeholders they can maintain by gaining their equipment and entities. These are the factors that created a turnover for the employees to explore and enhance the qualities of development they like to bring within their functions. 
[bookmark: _Toc113143397]Review of risk factors
After analysing all the perspectives, it can be analysed that Cross Rail Project (Elizabeth Line) are much more facing risk as it creates a challenge for them to know about the necessary changes, they can bring. It can be detected that the project has been started to make an effective link of transportation such that the population can get a chance to reach their destination within a short interval. The employees who are involved in this project are not capable enough to manage the risks that happened while reaching the destination of the project. Individuals are having qualities to maintain significant job positions or roles that are much more capable for the project to bring an effective outcome. It can be identified that the project is unable to progress due to the deficiency of time management and budget. The budget progression is not been detected as Cross Rail Project (Elizabeth Line) was not able to identify their risk managerial aspects. Hence, it creates a challenge for the project to make a successful completion that detects to bring for effective development. Even employees are not been provided with training and development which created a lack for them to know about the necessary performance they are required to conduct. 
Demotivation results in the reallocation of employees as they are not gaining the working responses as they are trying to make a change within their work (Nyawira et al., 2022). Thus, it lowered the strength of the workforce of the project which delayed its completion. It can be detected that budget allocations are also appropriate as per their necessity but the project does not make any change within its fund allocation. Quality of stakeholders is also rare that do not provide support as they are lacking resources and management of tasks as it created a challenge for them to know about the necessary requirements. The disabled people and also the employees working within the project are facing a challenge as they are unable to accompany the process of progression the project requires (Nmadu et al., 2021). Even the project took several monuments and renowned locations that creates a change within the working progression. The financial perspectives are much lower which creates a challenge for the project to make a successful completion. Thus, it can be determined to bring progression as it can create a chance for the project to determine definite progress. It can be assured to gain its working essentials to bring progression by developing and improving workforce capabilities. 
[bookmark: _Toc113143398]Conclusion 
From Cross Rail Project (Elizabeth Line) project scenario, it can be conveyed that the project has not been completed successfully and due to some uncertain factors failed to make strategic development and progression. It can be assumed employees who are involved in the project are not highly trained as they are unknown to the working factors. It created multiple failures and challenges. Employees are also been sentenced to death as they are unknown about the health and security factors they need to take while performing their work. It can be concluded that project management requires to provide effective training to their employees so that they can manage all sorts of tasks and complete the project successfully. 
Recommendations:
The following are the recommendations that Cross Rail Project (Elizabeth Line) will be required to follow to overcome the issues and bring considerable changes: 
· The management of the Cross Rail Project (Elizabeth Line) will be required to provide training to their employees so that they can know about the ways they can progress with their work. Even they are required to provide sessions about the ways they mitigate health issues and risks while performing their work. It can reduce hazards that took place while the project is being performed. Individual employees are required to access individually such management can know about their specific job position they are required to be allocated where they can perform all their tasks effectively (Clayton et al., 2019). It can be conveyed that it can bring an effective outcome to their workforce performance. 
· Cross Rail Project (Elizabeth Line) will be required to arrange for internal and external stakeholders which provides a chance for them to get an arrangement for funds when they are facing a lack. It can provide a chance for the project to get completed within time. Even successful management planning and functional operations can create a chance for them to know about the necessities that can bring necessary changes. Risk management approaches are required to be processed and developed that can bring about a change within managerial aspects (Ullah et al., 2019). It will help the project to detect and analyse the future risks that they may face while conducting their project factors. 
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