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In my recent studies I have been looking into the risks which are associated with sub contracts and how they can be overcome or avoided. I have discovered that the definition of a ‘Risk', can be defined as ‘an event or set of circumstances that, should it occur, will have an effect on the achievement of the project's objectives'. Risk exists as a consequence of uncertainty, and, in any project, the exposure to risk produced by uncertainty must be managed. (Allocation of risk in construction contracts, 2016)
Particular risk 
The first category of risk is often known as pure and particular risk. It includes damage to persons and property. Examples would include;
· Fire 
· Storm 
· Water (flood)
· Collapse
· Subsidence
· Vibration
[bookmark: _GoBack]Contract conditions often make it a contractual obligation to take out insurance cover against these risks. (John, 2019)
Fundamental risk 
The second category is fundamental risk. This includes external factors such as 
· damage due to war
· nuclear pollution
· supersonic bangs
· The government policy on taxes
· Labour
· Safety 
· Malicious damage
· Industrial disputes 
Such incidents are all the subject of statutory liability and no insurance cover is normally available or needed. (Managing the risk of sub-contractors in construction, 2016)



Speculative risk
The third category, often referred to as speculative risk, is something which can be apportioned in advance as decided by the parties to the contract. This may include losses in money and losses in time. This could be the result from;
· unexpected ground conditions
· exceptionally adverse weather
· unforeseeable shortages of labour
· unforeseeable shortages of materials
· similar matters beyond the control of the contractor
There are also risks of losses of time and money due to delays and disputes poor direction, supervision or communication. This could be due to possessions of site not on time, late supply of information or inefficient execution of work. Other areas of risk may include delays in payments from the main contractor and also a delay in payment/ work programme due to unresolved disputes. (Jones, 10)
Due to the increasing risks involved with construction projects main contractors are now using sub-contractors more often as it puts less risk on them and more onto the sub-contractor. Therefore it is important that before signing onto contract the risks are checked, are fair and agreed upon. 
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