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[bookmark: _Toc15406654]Introduction
Leadership is the process of motivating some group of people to make them work for a common goal(Burns, 2014). Leadership skills are skills that are needed by the leaders to lead their followers. In this report, the idea and necessity of critical evaluation of personal ability in fulfilling the responsibilities of leadership role willbe discussed. This will be discussed in the context of established leadership styles. The critical evaluation will be discussed with both personal strengths and weaknesseswith the appropriate references to leadership models and theories in an organization. Then the Whitbread Annual Report 2018 which is uploaded on Moodle will be analysed critically. Whitbread plc is the leading company of the hospitality industry of the UK. After the analysis, a comparison of the leadership styles and approaches of the CEO of Whitbread and Unilever will be shown. Unilever has been chosen for this report which is a transnational consumer goods company. It is a British-Dutch company and it has headquarters both in the UK and Netherlands. So, the headquarters of Unilever is in London, United Kingdom, and Rotterdam, Netherlands. It was founded on 2 September 1929 almost 89 years ago. It serves worldwide.











[bookmark: _Toc15406655]1. The idea and necessity of the critical evaluation of personal ability for fulfilling the major responsibilities of the leadership role in the context of leadership styles with the discussion of strengths and weaknesses according to leadership models or theories in Unilever.
Leadership is the process of motivating some group of people to make them work for a common goal. In the case of business leadership, the process may influence and provide direction to the employees or workers to attain the firm’s needs. The person who does this kind of works is called a leader(Dugan, 2017). A leader may be by born or some may attain it.
Critical evaluation is a measure of evaluating personal ability. In this report, the idea and necessity of critical evaluation of personal ability in fulfilling the responsibilities of leadership role will be discussed in the context of established leadership styles. The critical evaluation will be discussed with both personal strengths and limitations with the references to leadership models and theories in Unilever.So, at first, it is important to know what are the key responsibilities of a leadership role, leadership styles and leadership theories.
Responsibilities of Leadership Role
Like every team, organization or business, the role of leadership is also very important in Unilever. It was proved that many businesses incurred a loss because of very poor leadership. The leader hardly provided and had concerned about his responsibility. The success of a team depends on how it is lead. There are some roles and responsibility that a leader of Unilever needs to maintain in his leadership process.
The leader of Unilever should trust all the members under his team. On the other hand, he has to work in a manner by which everyone will trust him. When this trust issue will be established successfully, then the leader can able to take some projects to complete(Cadwell, 2014). At first, he will take some small projects and assigned to it by creating a team. In this case, he has to choose those who are capable of doing so or else failure chances will grow. Communication is very important in every spare of life. When working with a team and leading them, the leader of Unilever cannot just pass his time by providing the task to his subordinates. It is not the end of his job. He has to look after whether he could able to communicate with them, team members understood the task or not. He should properly discuss the projects and give a brief about the task. Another important aspect is, whether the subordinates are able to communicate with him or not when they are in trouble with their given task. If these all are not available in an organization, then the success of the organization will be lack behind. If the employees don’t get the proper resources that they want to complete the given task, then the task will lag behind. So it is his responsibility to watch and provide what his team members(Blackwell, 2017). Leaders of Unilever should encourage their followers to be innovative. Leaders of Unilever arrange meeting and seminars where team members can share their opinions about business plans. Arranging training sessions are an important role of the leader by which the leaders can accelerate the skills of the team members. Motivation is also one of the key roles of leadership. Leaders of Unilever should motivate their followers so that they become keen to work their level best for the improvement of the company. Minimizing risk and cost is another role of the leaders, they should make plans from which a high rate of revenue can be earned and the risk is also comparatively lower. The cost is also less than the profit earned. So,the responsibility of the leaders of Unilveris they should care about their team members. So, they need to treat them according to their needs.
Leadership Styles
There are variations in the thoughts of individual leaders of Unilever. So, experts talked about some various leadership styles that are described below.

Figure 1: Leadership Styles
Source: (Glanz, 2014)
Transformational LeadershipStyle: In this style of leadership, a leader of Unilever wants to change or develop the current thought philosophy and working level of the organization for improving its working ability(Bonnici, 2016). So, in this case, there are some qualities that a leader should obtain, innovative, empathetic, and motivational.
Democratic LeadershipStyle: In thin leadership, a leader of Unilever believes in participation and empowers his subordinates. So, employees can also take part in the decision making of the company. The qualities that this kind of leadership wants, properly engaged, supportive, accountable. Power is decentralised in this leadership style.
Autocratic LeadershipStyle: It is the most common type of leadership. Unilever prefers to maintain this kind of leadership. The authority is a single type. The members have to answer to the higher authorities. Some qualities needed for this leadership, disciplined, decisive and confident. Power is centralized to the Boss in this leadership style.
Laissez-Faire LeadershipStyle: In this leadership, the leader of Unilever is optimistic about his employees and gives them opportunities or rights when the project arises(Glanz, 2014). Actually, project completion is the main purpose of this process. A leader has a trust upon his employees. The leader should be open-minded and communicative for this job.
Bureaucratic LeadershipStyle: It is the most formal type of leadership. A full complete range of rules, regulations, process and procedures are set for the employees to do their task. The leader of Unilever has the chain of command and the employees are bound to obey him as per the rules. The leader should be organized and focused on his job.
Servant LeadershipStyle: In this case, the leaders of Unilever of this leadership style sacrifices his leading for the benefits of the stakeholders. He does work for the development of others. He is dedicated to the company and the stakeholders. The main purpose of this type of leaders in Unilever is the benefit of the company and its related parties.
Charismatic Leadership Style: this type of leadership style follower leaders of Unilever actually motivates the team members at a great extent. Motivation and inspiration are the main components of this leadership style. This type of leaders is actually by born leaders. Sometimes it can be attained.
Transactional leadership, situational leadership, cross-cultural leadership are also some other important leadership styles.
Leadership Models and Theories
In leadership theory, the traits, behaviour and the ability to influence other defines whether someone is able to be a good leader or not. Leadership styles whether will be suited or not depends on the type or model. Not every type of leadership model will be suited for some specific model. Let’s see some leadership model.

Figure 2: Leadership Models and Theories
Source: (Blackwell, 2017)
Traits and behaviour: Traits leadership and models focus on the individual qualities and characteristics of a leader. These kinds of leaders are born with these kinds of skills. The behavioural model shows how a leader mainly works and behaves. Behavioural leadership theories say that this kind of leadership quality is gained by the learning process.
Employee and Production Oriented Leadership: Employee oriented leadership is a kind of behavioural leadership. In this leadership process, a leader mainly focuses on the interpersonal relationship with his subordinates (Grint, 2014). Basically, he is concerned about the needs of the workers while solving any problems or doing the assigned task.
Production-oriented leaders are so technical and focused on completing the task at the right time and project outcomes. In this leadership model, the leader is less concerned about the employees and relationship with them and about their interest.
Path-Goal Theory: The path-goal theory defines how a leadership style creates impact and influential to employees for motivation and much productivity. There are some behaviours that help path-goal theory, directive, helpful, participative and goal-oriented. In directive and goal-oriented leadership, the leader doesn’t work for the progress of the employees. Supportive and helpful leadership are more concerned about maintaining a proper relationship with the employees.
There are also many other leadership theories by which leaders can lead their followers properly. These theories also help to increase leadership skills. They are Great Man Theories, Contingency Theories, Situational Theories, Behavioural Theories, Participative Theories, Management Theories, Relationship Theories.
The Concept and Importance of Critical Evaluation of Personal Ability to Fulfil the Key Responsibilities of the Leadership Role within the Context of Established Leadership Styles
A leader of Unilever maintains the trust of all the members under his team. On the other hand, he works in a manner by which everyone will trust him also. When this trust issue is established successfully, then he can take some projects to complete. At first, he takes some small projects and assigned to it by creating a team. He chooses the team members who are capable of doing so or else failure chances may grow. As communication is very important in every spare of life(Joyner, 2015) so when working with a team and leading them, he cannot just pass my time by providing the task to his subordinates. It is not the end of his job. He looks after whether he is able to communicate with them, team members have understood the task or not. He properly discusses the projects and gives a brief about the task. Another important aspect is, whether the subordinates are able to communicate with me or not when they are in trouble with their given task. If the employees don’t get the proper resources that they want to complete the given task, then the task will lag behind. So it is his responsibility to watch and provide what his team members need.
He follows an established leadership style which is a democratic leadership style. It is a leadership style where managers and employees both can take part in the decision-making process for the development of the company. He arranges meetings and conferences where all team members can attend. He distributes powers of decision making to all team members. He explains plans to the team members and discuss the difficulties which can be faced while executing those plans. His team members are always motivated because they feel that they are getting importance from him who is their leader. So, they work their level best for executing plans. He is applying this leadership style because he knowsit is the most popular leadership style and applicable to any kind of business (Parry and Meindl, 2014). He getseffective solutions for the existing problems from the other team members. So, it is seen that solving complex problems is easier now in this leadership style. Heprefers creativity so he saysthe team members to be creative. He focuses on providing unique services to the customers so that they can survive in the competition and increase their revenue in an improper market condition too. He ensures strong connectivity among all team members. This strong connectivity is created through the meetings and conferences where all can share their opinions about the plans and get an opportunity of working in a unified manner.
He usually prefers the trait and behaviour theory of leadership. So, according to the model and theory, he has some individual qualities and characteristics. As these kinds of leaders are born with these kinds of skills so he is also born with this kind of skills. As the behavioural leadership theories say that this kind of leadership quality is gained by the learning process so he is trying to attain those leadership skills.
He has some strengths and weaknesses while playing leadership roles. He can be able to find proper ways to do something. He has an idea about how to anything more easily which will be convenient for the team members. He has a vision that will make him one step ahead of his competitors. He makes his team members creative, independent and can able to go through their task. This will help him to create future leaders. He does great in the crisis moment and can get the task done. On the other hand,Sometimes people might doubt his work as there is a huge risk involved. Even people might create conflicts about his changing habits. Employees might get it tough to keep pace with him. Employees who need extra care or understanding might befall (Krzakiewicz and Cyfert, 2015). Team members need a high level of motivation to work through the direction which is sometimes so painful for completing his task. The direction might be painful or fearsome for the team members sometimes when more pressure is upon to him.




[bookmark: _Toc15406656]2. Critical analysis of the Whitbread Annual Report 2018 and comparison between the leadership styles of the CEO of Whitbread and Unilever.
Whitbread plc is the leading company of the hospitality industry of the UK. It is basically a hotel and restaurant company who is actually a multinational company. The company was founded in 1742 almost 277 years ago in London, England. The headquarters of Whitbread plc is in Houghton Regis, Bedfordshire, United Kingdom. It serves China, Dubai, Europe, India, Republic of Ireland, Russia andthe United Kingdom. Richard Baker is the chairman and Alison Brittainis the CEOof this company now. It is a listed company of the London Stock Exchange. So, it is a Public limited company.
Critical Analysis of the Whitbread Annual Report 2018
According to the Whitbread Annual Report 2018, it is learnt thatWhitbread has earned £3,295m as revenue which has been increased by 6.1%. They have Underlying profit before tax £591m which has been increased by 4.5%. Statutory profit before tax is £548m which has been increased by 6.4%. Their Underlying operating profit is £622m which has been increased by 5.0%. Group return on capital is 15.4% which has been increased by 20 bps. Their Dividend per share is 101.15p which has been increased by 5.6%. Discretionary free cash flow is from £532m to £585m. Capital expenditure is from £610m to £555m. Their Statutory basic EPS is 240p which has been increased by 3.6% and underlying basic EPS is 260p which has been increased by 5.6%.
Whitbread measures their progress through five measurements. The measurements are a force for good, winning teams, everyday efficiency, profitable growth and customer heartbeat. A force for good is a sustainability program which is forward-looking and ambitious which has been launched as a vision in 2017 to enable everyone to live and work well. Winning teams the team members of the company who are expert in providing services to a large number of customers and they are already serving efficiently. Everyday efficiency is a measure of success whether the company is doing their job more successfully than the previous day or not(Grint, 2014). Profitable growth shows the financial growth of the company which indicates the profit. The companies profitable growth rate is getting higher day by day. Customer heartbeat is measured from the customer feedback where the satisfaction level of the customer can be known.
Whitbread is focusing on the growth of the UK. So, they are increasing their revenue, cash flow, profits, dividends and return on capital although the market condition is not suitable. So they do a disciplined investment. They also care about their progress internationally as well as they are cautious about consumer environment for sustainable development growth in their revenue, cash flow, profits, dividends and return on capital. As they are maintaining a very good balance sheet and gaining a satisfactory cash flow they are increasing their dividend. Because of their efficiency in maintaining balance sheet and gaining cash flow, they have ensured a strong position in the market and they are ambitious about the future of Whitbread. This strong position of them in the market making them more trustworthy to the people or stakeholders of Whitbread. They are going to get a group structure which will ensure their diversified activities by which they will be able to provide diversified services to the people(Bonnici, 2016). They have already launched a vision in 2017 which is a force for good. This vision is to enable everyone to live and work well. This is a sustainability program which is forward-looking and ambitious. They consider their team as a winning team who are delivering their services efficiently to a large number of people.
Whitbread tries to engage their winning teams in a two-way dialogue. They work for creating a good customer relationship with them through their field operations team and support centre. They arrange meetings, conferences on a regular basis where they discuss this issue. They apply their leadership approaches through convincing their team members for working according to their plan of making much more customer relation through gaining customer satisfaction by providing better quality services. They made done an annual survey by their team members of field operations team and support centre which is called YourSay survey. By this survey, they collect feedback and lead the team members to work accordingly for increasing customer satisfaction. They follow fair and transparent strategies while giving reward to their team members for motivating them. So, the team members are always interested in doing their tasks more efficiently and start competing with the other team members for being rewarded(Blackwell, 2017). Whitbreadprovides training to their team members for developing their technological skills by teaching them about new technologies. They also ensure a great working place for their team members so that their team members can do their job without facing any problems. This ensures a better quality service from the team members. They make their team members ambitious. For making them ambitious they try to build an environment where there are no limits to ambition. So, the team members become more motivated to do their tasks efficiently and provide better quality services to gain a sustainable development growth of the company. Whitbread leads to innovation. They want to raise the growth of their company by innovating new ideas. These new ideas make them more demandable to the customers(Cadwell, 2014). This is also needed for surviving in the competitive market. They made their team members focused on their strengths by which they can grow internationally. In this era of globalization, they want to capture the international market too and this will contribute to the economy of the UK. Whitbread wants to build capability among their team members so that they can support long term and sustainable growth of the company. So, they train their team members and motivate them.
Comparison between the leadership styles and approaches of the CEO of Whitbread and Unilever
The CEOs of Whitbread and Unilever have two different leadership styles and approaches. Whitbread follows a democratic leadership style. On the other hand, Unilever follows a transformational leadership style.
Democratic leadership Style and Whitbread
Democratic leadership style is a leadership style where managers and employees both can take part in the decision-making process for the development of the company. The power is distributed among the managers and employees in this leadership style. This type of leadership is the most popular leadership as employees can also share their views and opinions by taking part in the decision-making process and feel proud to be an important part of the company. The employees become more motivated and try to do their tasks properly. This type of leadership style is applicable to kinds of businesses. Complex problems can also be solved with the use of this leadership style(Probert and Turnbull James, 2015). Because there are more than one people for decision making and decisions are taken as a unified manner so the solution of an existing problem can arise from any one of the team members. This type of leadership promotes creativity. In this leadership style, the team members who are creative are more preferred. Because creative team members can provide a unique design for the company. Because of this leadership style, strong connectivity is created among all team members. As everyone can take part in the decision-making process and share their opinions with the other team members.
According to the Whitbread Annual Report 2018, the CEO of Whitbread arranges meetings and conferences where all team members can attend. The CEO of Whitbread has been distributed powers of decision making to all team members. The CEO explains plans to the team members and discuss the difficulties which can be faced while executing those plans. Then the other team members share their opinions about those plans and difficulties. So, the plans become more effective and ways of solving those difficulties are also found(Dugan, 2017). Team members of Whitbread are always motivated because they feel that they are getting importance from their company. So, they work their level best for executing plans. The CEO of Whitbread is applying this leadership style because she knows it is the most popular leadership style and applicable to this kind of business. The CEO of Whitbread gets an effective solution for the existing problems from the other team members. So, it is seen that solving complex problems is easier now in this leadership style. The CEO of Whitbread prefers creativity so she offers the team members to be creative. She focuses on providing unique services to their customers so that they can survive in the competition and increase their revenue in an improper market condition too. The CEO of Whitbread ensures strong connectivity among all team members. This strong connectivity is created through the meetings and conferences where all can share their opinions about the plans of the company and get an opportunity of working in a unified manner. 
Transformational Leadership Style and Unilever
Transformational leadership styleis a style of leadership where a leader wants to change or develop the current thought philosophy and working level of the organization for improving its working ability. In this leadership style, a leader considers the need of each and every team members. He shows empathy to them individually. With this individual care, the skills of every team member increase at the same rate. Every team member becomes efficient in their job at the same time. They also feel motivated as their leader is nursing them individually and taking care of them with the same importance. In this leadership style, a leader usually identifies the individual needs of the team members and treats them accordingly. By this type of leadership, talents remaining in every team member are utilized properly. So, the utilization of human resources is much more possible in this leadership style. In this leadership style, the leader provides inspirational motivation to the team members. So the team members become inspired and motivated to do their level best in their job for executing the plans of the company. The leader motivates the team members by giving financial rewards or psychological satisfaction. Financial rewards are provided by giving promotion, bonus, increasing salary, allowances etc. to the team members. On the other psychological satisfaction are provided by ensuring a good working place, well behaviour, priority while decision making etc. In this case, also a leader provides inspirational motivation to the team members according to their individual needs. As the leader takes individual care so he knows that who needs what kind of inspirational motivation for upgrading the working skills. In this leadership style, the team members are influenced by the leader’s ideology(Burns, 2014). They follow their leader in ethical issues too. So it is necessary for this leadership style to be an ideal leader ethically and morally and influence the team members to be ethical too. The leader who is ethically strong is respected and trusted by the team members. Team members get the motivation to work under this type of leader who presents himself as an ideal to his followers. In this leadership style, a leader involves team members in decision making for the company and focuses on creativity while making a decision. He values the team members’ opinions and solicits their opinions. The leader challenges assumption and love to take the risk. He encourages his followers to think about the plans and problems arisen to execute the plans independently and innovatively.
The CEO of Unilever considers the need of each and every team members(Are, 2019). He shows empathy to them individually. With this individual care, he increases the skills of every team member at the same rate and time. He identifies the individual needs of the team members and treats them accordingly. The CEO provides inspirational motivation to the team members. He motivates the team members by giving financial rewards or psychological satisfaction. He provides inspirational motivation to the team members according to their individual needs. As he takes individual care so he knows that who needs what kind of inspirational motivation for upgrading the working skills. So, he offers financial rewards or tries to provide psychological satisfaction to the team members. The CEO of Unilever is ethically strong so he is respected and trusted by the team members. He influences his ideology to the team members who are actually his followers. He involves team members in decision making for the company and focuses on creativity while making a decision. He values the team members’ opinions and solicits their opinions. The CEO challenges assumption and risk-taker. He encourages the team members to think independently and innovatively so that the team members can take decisions by themselves and develop their innovation power. He does the utilization of human resources in the company properly.
[bookmark: _Toc15406657]Conclusion
In this report, the idea and necessity of critical evaluation of personal ability in fulfilling the responsibilities of leadership role will be discussed. Maintain trust, communication and availability of resources are related to the responsibilities of a leadership role. This has been discussed in the context of established leadership styles. Transformational leadership, democratic leadership, autocratic leadership, laissez-faire leadership, bureaucratic leadership, servant leadership, transactional leadership, situational leadership, cross-cultural leadership and charismatic leadership are different types of leadership styles which are discussed briefly in this report. The critical evaluation has been discussed with both personal strengths and weaknesses with the help of appropriate references from leadership models and theories in an organisation. Great Man, Trait, Contingency, Situational, Behavioral, Participative, Management, Relationship theories are the major leadership theories. Then the Whitbread Annual Report 2018 which is uploaded on Moodle is analysed critically. Whitbread plc is the leading company of the hospitality industry of the UK. After the analysis, a comparison of the leadership styles and approaches of the CEO of Whitbread and Unilever has been shown. 

[bookmark: _Toc15406658]Reference
Are, W. (2019). Our leadership. [online] Unilever global company website. Available at: https://www.unilever.com/about/who-we-are/our-leadership/ [Accessed 29 Jul. 2019].
Blackwell, C. (2017). Leadership Theory and Education. Journal of Leadership Education, 8(1), pp.238-243.
Bonnici, C. (2016). Creating a successful leadership style. Lanham: Rowman & Littlefield Education.
Burns, J. (2014). Leadership. New York, NY: Open Road Integrated Media.
Cadwell, C. (2014). Leadership skills for managers. [New York]: American Management Association.
Dugan, J. (2017). Leadership theory.
Glanz, J. (2014). Finding your leadership style. Moorabbin, Vic.: Hawker Brownlow Education.
Grint, K. (2014). Leadership, management and command. [Place of publication not identified]: Palgrave Macmillan.
Joyner, R. (2015). Leadership, management and the five essentials for success. Charlotte, NC: MorningStar Publications.
Krzakiewicz, K. and Cyfert, S. (2015). The Role of Leaders in Managing Organisation Boundaries. Management, 16(1).
Parry, K. and Meindl, J. (2014). Grounding leadership theory and research. Greenwich, Conn.: Information Age Pub.
Probert, J. and Turnbull James, K. (2015). Leadership development: Crisis, opportunities and the leadership concept. Leadership, 7(2), pp.137-150.

Leadership Models and Theories


Traits and behaviour


Employee and Production Oriented Leadership


Path-Goal Theory



Leadership Styles


Laissez-Faire Leadership Style


Transformational Leadership Style


Democratic Leadership Style


Autocratic Leadership Style


