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[bookmark: _Toc237631241]1.0 Introduction
Maldiva Ltd — a strong growing fictional consumer electronics retail point with 30 physical shops and online. The rate of growth for sales and delivery has reached a level where the stressed information system can no longer meet the demands of an efficient, integrated manner of operating. The organization retains today manual as well as disparate inventory, customer relationship management, reporting and financial systems and processes. As a result, key corporate information becomes inaccurate, outdated or difficult to locate. The largest con of the operations is a manual inventory tracking system, resulting in differences between inventory physically available and online. This may then cause each customer to order something that they cannot fulfil, and in exchange create complaints, refunds, and lower satisfaction. Another challenge Maldiva faces with its CRM system is segregation of data into silos, making it difficult to use customer-specific information in their marketing efforts and handle customer complaints efficiently. In addition, spreadsheets are slow and error-prone in the decisions they drive. It raises matters of data protection and cyber security such as GDRP compliance (ICO, 2026) without the right access control. Finally, the sales, finance and inventory systems are not nicely incorporated driving manual replicate cations which would then ensure duplicate information and spam through inaccuracy. So, The Maldiva needs modern integrated information system which helps them to automate their business processes, efficiently manages data, provides security for the information & Evidence based decision making.
[bookmark: _Toc237631242]2.0 Evaluation of Existing Systems
[bookmark: _Toc237631243]2.1 Inventory Management
They have 30 stores, and an online channel, but their manual inventory management isn't up to the task. Again, stock needs to be entered manually, which means there may be discrepancies between what's on hand and what is posted online. This means that customers can purchase a product that is not in stock, which leads to refunds, complaints and reputation problems. The understocking will lead to lost sales, and overstocking will increase the holding cost (ScienceDirect, 2025).
The major problem is the lack of a real-time, centralized inventory database. Automatic update of stock for sell transactions and automatic integration with Barcode or RFID stock control would allow the automatic updating of stock when it is sold, returned or moved between stores.
[bookmark: _Toc237631244]2.2 Customer Relationship Management
Presently, the information of customers is fragmented in loosely coupled systems. This makes it hard for employees to get a full picture of customers' purchasing habits and makes it challenging to do personalized marketing. It also makes it difficult for customer service staff to go in-depth when dealing with customer complaints if there is no real-time record of the transaction.
A modern CRM system should generate a single record of the customer that includes contact details, purchase history, interactions and service requests. This would aid in targeted promotions, improve complaint resolution and foster improved customer relationships (Rasheed et al., 2023).
[bookmark: _Toc237631245]2.3 Reporting and Decision-Making
Maldiva's dependency on manually created spreadsheets poses multiple challenges such as data entry errors, redundant data and delays. There is thus no up-to-date or real-time information being provided to management. This is a major problem in retail because there may be rapid changes in demand.
A BI dashboard with the ERP database can provide real-time information about sales, turnover of stocks, income, products performance and store performance etc. The knowledge gained could be used by management for demand forecasting, purchasing and promotional activities. Additionally, ERP systems can be used to enable sophisticated analytical methods and predictive forecasting, which can further bolster organizational decision-making (ScienceDirect, 2025).
[bookmark: _Toc237631246]2.4 Data Protection and Security
Maldiva currently doesn't have proper access controls, which would mean risks of unauthorized access to customer information. The UK GDPR stipulates that organizations need to ensure that personal data is processed securely and that they adopt adequate technical and organizational measures (ICO, 2026). Some of the key principles are lawfulness; purpose limitation; keeping the data to a minimum; ensuring it is accurate; limited retention; security and accountability (ICO, 2026).
This is thus a legal and operational risk in the existing system. Multi factor authentication, role-based access control, backups, security, audit logs and regular security monitoring are necessary for Maldiva. Access must be restricted based on the employees' duties, the authentication of the privileged ought to be strengthened (ICO, 2026).
[bookmark: _Toc237631247]2.5 Lack of Departmental Integration
The sales, finance and inventory teams are using different applications that aren't getting information shared between them. Data is manually entered into systems, thereby adding work and potential for error. This disjointed organization also means that managers don't have the same picture of how the organization is doing (Shareef, 2023).
Software isn't necessarily out of date; its software isn't integrated. Maldiva needs a common information architecture where transactions entered in one department are immediately available to users that are authorized in other departments.
[bookmark: _Toc237631248]3.0 Recommended Solution
[bookmark: _Toc237631249]3.1 Proposed Information System
Maldiva Ltd. should use a cloud ERP solution which relates to Customer Relationship Management (CRM), Inventory Management and Business intelligence (BI). It will be a central system, covering the company's existing 30 outlets which links to its e-commerce system, finance department, sales and marketing functions. There would be a common and current database (as opposed to separate spreadsheets and individual applications) for authorized employees.
The inventory module would also automatically update all the inventory information if there were any transfer/sales/return. It would be useful if either inventory or eCommerce integration were available to avoid canceled orders due to the products being unavailable (Shareef, 2023). The details of the customers, sales details, and statistics of their interaction with the customers from Russia would be combined in the CRM module, which allows customers to carry out personalized marketing and solve issues with the Russian services provider faster than ever before. ERP systems can improve their organization methods and deliver data for decision-making by management.
[bookmark: _Toc237631250]3.2 Justification: Business Needs, Efficiency, Cost and Scalability
The proposed ERP is suitable as it directly tackles Maldiva's predominant problems in its business areas. Having real-time inventory information cuts down the stock discrepancy, overstocking and stockout issues, and automation cuts down on the time spent manually transferring the information. This should help to reduce the administrative costs and lessen inaccuracies (Mohamed, 2022).
A cloud-based system would also be more scalable than having stand-alone legacy systems. By eliminating the need to invest in the purchase of massive new physical servers, Maldiva can continue to grow its volume of stores, number of users and volume of transactions. While there is software subscription, migration, and training and integration fees, they are more than counterbalanced by the benefits of manual work reduction, few manual fulfilment mistakes, better inventory control and increased opportunities for sales.
[bookmark: _Toc237631251]3.3 Improvements to Operations & Data Management
They would be a consistent business information source through the integrated system. Sales were automatically recorded in the stock record and financial statements, reducing any type of duplication or inconsistencies. The product availability data and performance of the stores would also be available to the managers (Shafina, 2025).
Strong access controls should be integrated along with authentication, encryption and monitoring to ensure that personal information is safeguarded and in line with the GDPR requirements. The ICO (2026) reiterates the need for proper technical and organizational security measures for protecting personal data.
[bookmark: _Toc237631252]3.4 Improvements to Decision-Making
BI would consist of dashboards which could track real-time sales, profit, inventory and how the customer interacts and how the product is performed. Helped managers to spot changing demand patterns, and make quicker decisions in purchasing, price and promotion and stock allocation. The solution proposed would therefore strive to improve the efficiency of the processes, quality of the information in decision-making and be providing Maldiva a flexible technology foundation for future growth (Waheed and Hamid, 2023).
[bookmark: _Toc237631253]4.0  Implementation Plan
Implementation should use a phased approach rather than replacing all systems simultaneously.
Phase 1: Requirements and Preparation
Maldiva should create a project team comprising representatives from the departments of IT, finance, sales, inventory, marketing and customer service. The current processes must be documented, data quality problems must be identified, and measurable objectives must be established. Three key factors in the vendor proposal are functionality, integration, security, TCO and scalability.
Phase 2: Data Cleansing and System Configuration
Current customer, product and Stock records as well as financial records should be reviewed, cleaned and standardized prior to migration. Uncorrectable customer information and duplicate customer records must be deleted. The ERP can then be customized to align with Maldiva's business processes.
Phase 3: Integration and Pilot Testing
The ERP should be integrated with the e-commerce site, point of sale and financial software. A first roll-out should be in a selected number of stores. Updates to inventory, online orders, payments, returns, customer records, reporting, and security are some parts of the areas that should be included in testing (Ishraque et al., 2022).
Phase 4: Training and Change Management
Training should be offered to employees depending on their job responsibilities. Employees must be trained in the use of the POS system, customers in the CRM system, finance department in the financial modules and managers in the dashboard system. Training is crucial because new technology can be unsuccessful if staff do not understand and appreciate the new way of doing things. For post launch support thus needs to be continuous.
Phase 5: Full Rollout and Evaluation
The system, after success pilot testing, should be implemented gradually in all the 30 shops and e-commerce system. You can track performance with KPIs like inventory accuracy, order-fulfilment time, stockouts, customer complaints, system availability and reporting time. The regular review of security and GDPR compliance should also be conducted (Shareef, 2023).
5. Potential Challenges and Mitigation
Cost, employee resistance, data migration issues, integration issues as well as temporary disruption to operations are the key implementation risks. Maldiva can mitigate these risks by implementation in stages, engaging employees in the process, conducting extensive testing, maintaining data backups, training staff and providing vendor assistance and support. A cyber security strategy should be viewed as a continuum, comprising of risk assessment, access management, encryption, monitoring and incident responses (ICO, 2026).
Some of the operational challenges faced by Maldiva Ltd are lack of integration between information systems, use of manual systems, and existing traditional methods or systems. The present method is causing inventory inaccuracy, ineffective CRM, delay reporting, security hazards and over duplication (Jaleel, 2025). All these things are possible if you have an integrated ERP that is connected to CRM and BI in the cloud, as it can create one source of truth around sales, order, inventory, finance, customer service and e-commerce. Gradually, as data cleansing was performed, employees were trained, the new system tested and integrated and a solid security framework built Maldiva would get to level high levels of efficiency and customer satisfaction as well as better decision-making processes while also having a scalable system with a technology backbone for future growth.
[bookmark: _Toc237631254]Conclusion
The one integrated modern information system is what Maldiva Ltd. has to come up with so that it can understand all the drawbacks of their manual and fragmented systems. With the Combined services of cloud ERP Systems and CRM Comprehensive inventory management your sales finance, inventory transactions can easily talk to each other via accurate integrated data sets from October 2023. This is to create a solution for avoiding overstocks/understock and delivery delays as well as providing customer service staff with more accurate stock and information. Implementing CRM would also bolster marketing efforts with personalization, which has become so important to relationships among businesses. Real-time BI dashboards would show amazing sales trends and allow managers to make informed decisions in real time. Enhanced access control, authentication and data-security would facilitate compliance with the GDPR (ICO, 2026). The solution should be to save costs, reduce the chances of administrative errors, but also customer frustration and security issues, while at the same time being a scalable structure that will hold up to Maldiva's future needs and expansion.
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