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Prevention strategies 

In this essay I will discuss crime prevention strategies in relation to specific types of crime that is based on academic research. I will discuss strategies such as Problem-orientated policing, intelligence led policing, reactive policing, and predictive policing.
Problem-orientated policing is defined as a mechanism that is used within the police force as a key strategy in dealing with crime. (policing, 2017) It’s an approach in tackling crime and disorder that identifies a specific problem and then analyses that problem to gain a better understanding of it. This then allows for a tailored response which is then assessed after implementation to measure the success. (GARY CORDNER, 2005) in research conducted with San Diego police over 15 years it was stated that problem-orientated policing as practiced by ordinary officers fell short in its effectiveness, it was said that it was unrealistic for officers to engage in full problem-oriented policing all of the time. Officers stated that they found themselves engage in small-scale problem solving with little formal analysis or assessment. Interviews and surveys were used in collecting this information from officers. In further research (Eck, 1987), it is stated that problem orientated policing will help officer use their full skills in dealing with issues they are faced with, it will help police respond to a high number of calls as well as take the initiative working with other agencies to solve long term problems. Problem orientated policing seems to be a long-term thought-out plan of action that can see multiagency approaches benefit from planning but for the majority of officers may not be practical with the time frames they work by such as the average response officer. (Eck, 1987) Shows a decrease in household burglaries by 35% and personal robberies by 39% after the implementation of this theory. Although I recognise this is older data. 
intelligence led policing is another strategy that can be used in the prevention of crime and may see its self-focused on long term crime issues such as drug/gang related crime or terrorism. Intelligence led policing as defined by  (Cliffe, 2016) Involves a “management like strategy that places emphasis on information sharing and collaborative strategic solutions to policing problems. A key issue with intelligence led policing could be do with its implementation an understanding, as documented by  (Cope, 2004) “A poor understanding of analysis amongst police officers, and a lack of understanding of policing amongst analysts, influenced the usefulness of analytical products for operational policing.” The effectiveness of intelligence led policing can be affected by false intelligence and a lack of understanding which may affect operations. (Chris Hale, 2010) review of annual audits of the police in England and Wales provides examples of symbolic implementation of intelligence led policing, where senior managers mention intelligence led policing but where the information technology was not adequate to support it. This data would back up the point of how this strategy can fall short in the prevention of crime.  It is further disused by (Riley, 2005)”also note that decentralized multiagency structures can create problems in counterterrorism intelligence sharing because of security clearance issues. This is another consideration for intelligence led policing as with new rules of data protection and it is becoming harder to obtain data in the modern era that this theory may see more draw backs. But inherently is a theory that work well with crime such as terrorism, where obtaining information is key for success. 
Reactive policing is another mechanism used by the police and has been around for a long time. It is when the police do not take a proactive approach and respond to crime after it has been committed. Officers such as response officers usually deal with this type of crime. It is outlined that in (polcing, 2021)the college of policing study fin a study that property crime fell by 31% in hot spots patrolled by marked police cars compared to hot spots where business as usual was maintained. This is a form of reactive policing and can be seen to be affective in this sense although there are different types of reactive policing and different crimes that this theory may be best suited for. For instance, officers dealing with domestic incidents must take positive action which in turn means that reactive policing works well for this type of crime. On the opposite end to this is predictive policing, this is summed up by (Meijer, 2019) as a style of policing that “entails the application of quotative techniques to forecast where criminal activity might occur in the near future” the predictions then based on this analysis can then dictate where officers are deployed and in what means. (Meijer, 2019) goes onto discuss that proactive policing has uses in being able to better use resources as this can be implemented more accurately using historic crime and new data that is sourced before deploying the correct teams. This would also give time for consideration for multi-agency approaches. Furthermore, it is discussed that the different steams of data being used for the planning could help in forecasting criminal activity and stopping it before it has taken place. The main draw backs discussed in (Meijer, 2019) indicate that the data collected may be difficult to manipulate in a way that Is helpful to law enforcement and that if that data is not collected only my law enforcement agencies, how trusted is this data that is being acted on and if there will be a lack of transparency.
In conclusion I have explored several theories used within the police and touched upon some articles that give weight to each theory and have tried to critically evaluate them in their role within policing crime overall. It is clear to me that all these theories have their pros and cons and that for policing to be affective each theory should be used in conjunction to particular crimes that suit them best for instance terrorism and the intelligence-based theory 














Response policing 

In this essay I will evaluate the role of response police in dealing with major incidents and make reference to relevant academic material. The public have a differentiating perception of response policing that is varied in understanding.
 I believe is it not widely know what response officers can and cannot deal with. In an article (Aram Ghaemmaghami, 2021) surrounding the police and their perception a common quote coming from the community for their confusion over the role of a police officer was countered by an acknowledgement that the police were ‘doing their best.’ Since covid the idea the idea of policing by the public may have changed yet again. (Aram Ghaemmaghami, 2021) talks about how the new extended powers during this time had moved the general mood of policing this consent where some found this a threat to freedom and other an essential way of life during the time. The public are hugely impacted on what they know about the police force and police response and dealing due to the media that they consume. During this modern era there is high distrust within the police due to incidents that happen around the world such as George Floydd. It was quoted in (BBC, 2020) ‘Chief Constable Dave Thompson said it had "added to tensions" in UK policing and how it is "seen on our streets".’ This goes to show it’s not just down to public perception of one police force in the UK in the public’s perception, but it is what the public consume via any western social media that paints their idea of police in general, be that response policing or anything else police related. Within the (HMICFRS, 2019) in 2018 it is reported that 74% of people that took part in the survey thought that 999 emergency services within the police were effective in dealing with an emergency and 65% of those people would also agree that police in their local area treat people fairly. This data is a few years behind but would indicate that this is positive feedback although I would have to speculate that the mass amount of people that do not feel positively about the police would take part in such a survey as they distrust police and are less likely to engage. 
Police response have to deal with a variety of emergencies that very in nature and have different ways in how they should be deal with. An example of these may be join operations in large scale major incidents or critical incidents critical incident management is stated by (Polcing, 2023) that it is rarely one factor that make up a critical incident or even one person that makes up a critical incident it is sometimes regarded as high profile, serious or homicide related. These incidents may also be part of a larger multi-agency response. An example of this would be the murder of Stephan Lawrence (Macpherson, 1999) and how this case study has shaped the way police respond to critical incidents due to its scrutiny. At this point in time the right steps were not taken in order to seek justice for murder of this man and since has changed the way officers should operate during such incidents. A major incident is defined by (Insider, 2023) “ as incident where by those in witch a special response team, critical response team are initiated whereby a violent crime or significant arrest occurs and whereby major injury or fatality is involved.” Furthermore, a lot of the time these involve multi-agency approaches and joint emergency services in dealing with an incident. A good example of a major incident would be the Manchester arena bombing, whereby there were twenty-two people that died in the attack. This incident involved all three emergency services working together to deal with the major incident. In an article by (BBC, 2021) Dale Sexton stated that he “agreed the principles of joint working was "potentially non-existent" in the early stages but denied that joint working between emergency services "entirely failed". This shows that emergency services on point operations don’t have a clear outline of how to work together in an efficient way due to lack of training when in comes to joint operations. Although the individual responses from services were at a good level. Here are some key failings in response to the major incident that were highlighted in (Stanley, 2022), by the police force it was not clearly declared to other emergency services that this had been deemed a major incident and declared as operation PLATO which is a pre-arranged plan for a suspected marauding terrorist. Other failings included a long wait for fire crew to arrive, not enough paramedics on scene and poor communication and previously talked about between different emergency services. In these two examples of critical and major incidents we can see that police response is not always the correct response to the incident through human error such as forgetting to state an incident is a major incident or in terms of how officers operate in the context of their investigation in a critical incident that is sub-par. But it is also recognised that from these failings new legislation and expectations are given to officers in order to overcome such things from happening again. 
From major incidents and critical incidents can come major psychological affects during or prior to attending such a scene where something devastating has happened. These indents have major stress implications due to the severity and responsibility of what officers are dealing with. It is stated in a study of 733 police officers (Akiva M. Liberman, 2002) that “Routine occupational stress exposure appears to be a significant risk factor for psychological distress among police officers, and a surprisingly strong predictor of post‐traumatic stress symptoms.” This would suggest that the work that officers conduct attending such emergency call has a real impact of psychological heath that can sometimes stem into physical health issues. In another study (Gregory S. Anderson, 2002) it showed that from a study conducted that the highest levels of stress can appear during a critical or major incident as well as just prior to one, for example being on route. It further identifies that officers do not always fully recover from the stress that they deal with at these incidents before leaving their shift. This evaluation of officer’s stress and potential impacts highlights the importance of dealing with the implications if the majority of the policing work force that attend these incidents are dealing with these symptoms. It also helps put into perspective the need to find ways of managing these impacts as a workforce. 
In conclusion to this essay, I have established that the majority of society do not have a clear understanding of policing activities as a whole and are unaware of the role of a response officer but are influenced by what they view online through western media to fill this gap. I have critically assessed a major incident and a critical incident and highlighted issues within them as examples to pros and cons in these situations and discussed the affects of these on police officers while exploring mental health through data collected in surveys 








Communicate information and intelligence 

In this essay I will critically evaluate methods used to communicate information and intelligence within different police forces and explore any other relevant sources. I will establish how effective current methods are as well as how they might be improved. This will be based around academic research and include relevant examples. 
Officers are reliant on information and intelligence in order to help them make decisions while dealing with a variety of situations. Officer must consider information before taking action. Information is what we can take in around us from a variety of sources and is what is passed to officers via the force control room and in different situation. The difference between information and intelligence is defined in (Agency, 2023) as information that which2 has been analysed to assess its relevance and reliability. As discussed previously intelligence comes from a variety of sources and there are different levels to that intelligence in how reliable it may be. Some sources of intelligence include open-source intelligence or intelligence that is publicly available such as social media. We can also gather intelligence though undercover officers during operations, security and intelligence agencies, private sector reporting and members of the public.
Information and intelligence are a key part of the national decision-making model that officers use on a regular basis before making a decision. Although this is the case misinformation can also lead to issues in making such decision. It is stated in (Ratcliffe, 2000) that the abundance of information that the police force has already would help map out crime activity and would have major impact, but although this has been known for some time through technical difficulties has hindered this process. The survey talked about covers every force in the UK and clearly points out that some success in the use of this information and intelligence exists, many forces still have these technical and human error issues in gaining the full befits from it. One of the main issues with gathering information and processing this into intelligence is the accuracy of the information being passed. Geographical information systems is used within the police and is gathered through officer updates via linking areas with crime on policing systems. This is a form of information that is police witnesses and will be accurate as it comes from a reliable source, that is the officers linking this data. This can later be used as information that can show hot spots for crime that other departments can act on in the form of policing resource distribution. In an study by (Chen, 2009) It was discussed how data mining of this information of geographical information was used. The overall conclusion was that the research showed that officers were able to gain higher quality information that could be used as intelligence to increase decision making and respond to emergencies better. This shows the importance of this particular information but the same could be said about things such as intelligence logs and how other departments can use this intelligence. The downfall of this is that there are only so many officers able to collect this trusted information and so other sources of information and intelligence from outside is not always accurate. On the topic of the reliability of information and intelligence, we have discussed the variety of ways intelligence is gathered but the most basic way is from the public. Although we may think this information is accurate this is not always the case, this can be down to outside influences of others that make those around them rethink what they have witnessed or pre concepted biases that induvial themselves didn’t even know they had. In a study by (Mojtahedi, 2020)It was made so that a high authority officer and a highly intelligent student were paired to witnessing a crime take place and the participant was exposed to misinformation. The conclusion was that participants were more likely to accuse the wrong person of the crime due to the suggestions by the police officer. Overall findings suggested that statements could be contaminated by characteristics and perceptions of co-witnesses. This doesn’t link to just statements but can be seen across the board wherever information is gathered from others.
When submitting information officers tend to use a 3x5x2 evaluation process of the national intelligence model to apply it to intelligence that is graded under this system. Part of this system can be found on in the article (Kirby, 2021) This article discusses the model and how it is broken down into the follow; direction of information, referring to what intelligence needs to be gathered for what purpose. Collection, which is the gathering stage of the information which can be done openly or covertly. Further to this is the analysis and production which is where the new information is collected interpretated and checked for reliability. Lastly is the dissemination of this intelligence. This system is common practice within the police force and is used when submitting intelligence logs. During a data audit found in this article (Kirby, 2021) It is highlighted that in 1993 there was a small rise of only 6% of officers that had joined the rank but although this was the case there was a 74% increase in recorded crime along with a 9% reduction in crime detection. Intelligence led policing was then used as the key factor in improving this. That might suggest that the new model was successful and it why it is still used today. (Kirby, 2021) In 2000 NIM was introduced as the national intelligence model that saw a section of 43 police agencies in England and Wales using a similar model that led to standardising intelligence models. This leaves me to believe intelligence techniques became more universal and excessively for others and easier to share amongst each other. This in turn would help intelligence led policing and make it easier to establish where resources need most attention. By 2007 (Kirby, 2021) this model had been adapted by a number of other countries making this a more universal system which becomes more presentable to those using or disseminating it. 
In conclusion to this essay, I have discussed the difference between information and intelligence and given examples of what forms they come in or are used in by the police force. I have discussed how the police force gather information and intelligence and critically evaluated models that area used in order to analyse and present this data. Lastly, I have discussed if these current methods are affective. 














Personal bias in Investigations

In this essay I will be discussing personal bias and how this has an impact on investigations and the values on the investigation process. I will include how effective these measures are that are put in place to prevent this. My answers will be based on academic research rather than personal experience. 
I will start this essay by discussing what exactly bias is defined as. Bias can have discriminatory factors that can be conscious or unconscious. Conscious bias as defined by (policing, 2016) as prejudice towards a group, or a person that they are actively aware of and know that they have this conception. You could have negative or positive views on a particular group of people that if you act on and treat others differently while considering this it could be bias, it does not matter if it is to someone’s advantage or disadvantage. There is also unconscious bias, (policing, 2016) this bias can be seen as stereotypes formed from society through a variety of ways such as rumours social media, or through friends and family. These types of stereotypes present themselves in wider society and can be influenced by people’s backgrounds and experiences. Usually, people are unaware that they have this bias. 
In an American study officers were told to shoot armed targets and not to shoot unarmed targets. During this test found in (Correll, 2002) found that officers were quicker to shoot armed black African Americans than they were to shoot armed white individuals. The study ultimately showed that there was a cultural stereotypes that African Americans were seen as more dangerous. Although in this essay we are discussing how bias influences investigation, this study shows that bias is present and can affect decision making. Decision making in turn affects how we conduct an investigation from start to finish, this could be the decision to arrest, the decision to investigate something further due to the implications of danger being more apparent. A good example may be a custody sergeant deeming it suitable to release someone on bail for further investigations If they were worried about something, or maybe the decision to stop and search and individual in the street as you think they present in a way that warrants one.
During an investigation police officers are meant to be impartial about what has gone on look at the facts and evidence around them in order to create a file or present this evidence for CPS or police charging decision. Being able to look at facts and present them is key for an investigation. Thought this is the case as previously discussed conscious or unconscious biases are present within the police and society. Given the example earlier we can be unaware of this and how this may impact an investigation. If officers already have a hypothesis or an idea of what has happened in an incident this may lead them to write up a file or their investigation in a way that could be seen as implicating someone for a crime without them knowing. The wording they use or how they investigate the incident maybe found to be bias. An example of this can be found in (O'Brien, 2009) where a study took place that showed that a preferred hypothesis of a case could undermine accuracy by leading and investigation to disregard evidence. The following was found, (O'Brien, 2009) “participants who articulated a hypothesis early in their review of a mock police file showed bias in seeking and interpreting evidence to favour that hypothesis.”
Effective measures put in place in dealing with conscious or unconscious bias in the police force is reflected in a change of rules for officers. For example, in today’s era officers must operate using a stop and search form on their phones when they stop and search someone. (policing, 2016) it is stated that “when using stop and search powers, officers should focus on basing their decisions on objective factors,” it goes on to say, when using these powers officers need to be able to explain factors of why they are stopping an individual, under what powers, and explain to the public their reasoning behind doing this. This will then create the circumstances and understanding for why someone is being stopped and filter out any decision based on unconscious bias from the officers.
When using stop and search powers, officers should focus on basing their decisions on objective factors and ensuring that they can explain why they have made the decision, with reference to specific detail. If they can explain their reasoning clearly to someone else, the decision is less likely to be based on unconscious factors. Although this puts restrictions on officers acting on any to bias the figures found on (GOV.UK, 2022) show that “there were 7.5 stop and searches for every 1,000-white people, compared with 52.6 for every 1,000 black people.” The question to be asked then is if this measure put in place to prevent bias works well, or is it the fact that people of this ethnicity are potentially seen to be involved in more crime and thus match descriptions passed that officers then use stop search powers for. Having body worn video is another method that can help prevent bias, due to officers being monitored they have to follow rules themselves and can be judged on their actions with video evidence. In a (Sommers, 2016)The effects of this are touched upon and the results of one study show that video evidence can still be suspectable to biased interpretation based on prior views of today’s police as well of officers having the power when to, and when not to activate these. 
In conclusion I have discussed bias and how this can be defined for the purpose of this essay. I have evaluated how bias can affect investigations and given examples of how having an unconscious bias can impact your decision making that in turn can effect an investigation. I have further highlighted what effective measures have been put in place to prevent bias and touched upon the use of body worn video and stop search forms in relation to this.
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