	Amanda Roderick | October 2017
Module: Marketing & Self Promotion, BA Photography in the Arts 3rd Year, Swansea College of Art
Tuesdays 1.30 - 3.30pm



	WEEK ONE: 3rd October


	WEEK TWO:

10th October
	WEEK THREE:

17th October 
	WEEK FOUR:

24th October
	WEEK FIVE:

31st October
	WEEK SIX:
7th November
	WEEK SEVEN: 14th November

	GALLERY &
MUSEUM VISITS 

1. National Waterfront Museum, Ephemeral Coast, UWTSD Staff & Students,  White Walls & Colonnade Galleries. 

2. Mission Gallery, Bunker 2 by Doug Ashford; Scale of Movement by Isabelle Gressel; Sculptural Jewellery by Rosie Currie 
Themes:

City wide Projects & Partnerships; 

International Exhibitions & Collaborations

	GALLERY &
MUSEUM VISITS
3. Elysium Gallery 
‘We must be still and still moving’ by
Lauren Heckler 
STUDIO VISITS

1. College Street Studios
2. Jane Phillips Award Studio, Orchard Street 
3. Jane Phillips Award Artist in Residence, Brett Swenson @ALEX Design Exchange? TBC
	i) Approaching Galleries 

Artists Statements, CV’s and Bios;
Websites & blogs; 
ii) Applying for Funding & Writing Applications;

Share and advise on IOF funding applications 
 
	iii) Residency Opportunities and Awards

Residency Unlimited;

CIVIC in Venice/NY;

GALLERY &

MUSEUM VISITS

4.  Glynn Vivian
...the rest is smoke by
Helen Sear 
As it waits, until it lasts 

by Bob Gelsthorpe 
Sir Leslie Joseph Young Artist Award 2017
Explore GV Collection
Themes: 
Using Museum Collections; 
Awards & opportunities for emerging artists; 

	TUTORIALS:

1.30-1.50pm

Tutorial No 1

Name:

1.50-2.10pm

Tutorial No.2

Name:
2.10pm-2.30pm

Tutorial No 3

Name:

2.30-2.50pm

Tutorial No. 4

Name:

2.50-3.10pm

Tutorial No.5

Name:

3.10pm-3.30pm

Tutorial No. 6

Name:


	TUTORIALS:

1.30-1.50pm

Tutorial No. 7

Name:

1.50-2.10pm

Tutorial No.8

Name:

2.10pm-2.30pm

Tutorial No. 9

Name:

2.30-2.50pm

Tutorial No. 10

Name:

2.50-3.10pm

Tutorial No.11

Name:

3.10pm-3.30pm

Tutorial No. 12

Name:


	PROJECTS & PRESENTATIONS

Discuss and present all ideas for group and/or independent  projects and revisit any points from previous weeks


	INTRODUCE PROJECT 1: 
Planning and Designing an Exhibition

	INTRODUCE PROJECT 2:

Studio Residency

	
	
	
	
	


Hypothetical Projects.
Choose one as an individual or in groups, to be presented and discussed during final session (14th November)
1. Design, Plan and Curate an exhibition for Mission Gallery. 
Will it be your own work, another artist, a group show – or if budget was not an issue, your dream exhibition with a major artist?
Use the floor plans provided but also consider if the exhibition could be multi-sited? Would the exhibition benefit from being in another space and is fitting the work into one space a problem? How does your exhibition connect or conflict with Mission Gallery’s other space/s?
Consider including the following;
Writing a press release;
Developing a mailing list/email newsletter/circular for a mail shot

Producing a publication/brochure, either physical and/or digital version
Create a blog and/or website;

What are the technical demands for install/de-install? Specialist technical expertise is also very expensive per day but essential if you want anything audio visual to be presented and sound professional.

Budget, Sales & Commission
You have a budget of £3,000 which is typical maximum and realistic amount we usually have to work to at Mission Gallery for a big show. It is very difficult to achieve everything detailed here within that amount. Can you find a partner with similar aims and vision who will share the cost? Swansea Festival has delivered our Doug Ashford exhibition in partnership with Mission Gallery, which has given us a much larger budget enabling us to invite an artist to stay in Swansea for a week with a substantial, professional fee for him, expenses and other collaborators. Often it is much less (£1 - £2K), so think about cost and how you could fundraise, approach sponsors or generate income through sale of work? 
Mission and most galleries take 40% commission on anything for sale in the organisation. Some galleries are Vat registered which means they take more. Develop some commercial ideas that could stretch an artist creatively, without compromising on their vision and integrity; Products, Limited Edition Prints or Multiples; Workshops, Master classes, are all ideas Mission has explored with some success. 
Education

We embed education into our whole programme and exhibitions – how would you involve an audience in this exhibition? What kind of engagement work would you carry out? Artist Talks, a Symposium? How would you reach new audiences? These are frequently the kind of questions you will be asked in any application, so start thinking about it early on so it begins to happen quite naturally.
Interpretation
Will you use some of your budget to commission a piece of critical/academic writing by a well known writer. It is good to have some critical writing or something published. Also think about translation (everything public facing must be bilingual in Wales – another expense for your budget). You must address accessibility issues; equalities; would you include large format text, braille, audio description in your budget? They are becoming requirements for receiving any public funding but are issues such as this important to you and your work anyway? These are important considerations but often cost a lot of money and take time to produce
Documentation

Professional images of your exhibition are a good investment for future exhibition applications, your website etc. If you cannot take them yourself then this is often a good use of funds.
Timescale

Write a timetable for the whole project. Public funding often require not only a schedule but also an end of project completion report backed up with receipts, so very important to be organised and prepared
2. Studio Space/Residency Opportunity

An opportunity to gain valuable experience in managing your own studio space. How would you use it? Write a proposal on one page of A4. Use images and examples to back up your project. Ideas and suggestions below.
· Research
Do you have a reading list or a research project to complete? Use your studio for quiet time to work through essential reading, writing and research. 

· Build your Portfolio
Develop an idea that you are working on, either to resolve it or take further. Or simply just drawing/planning in your sketchbook or journal.

· Exhibition/Curators visits
Use your studio to create/transform a space to present your work in the way you want and see it displayed professionally as a one person or group show for the first time. Present it as if you were meeting with curator to discuss a potential exhibition
· Collaboration & Diversifying your Practice
Think about how you can work with new and existing collaborators to create a project, with your studio being a ‘hub’ for the duration of the residency. Invite conversation, participation and networking. Is there another artist you want to work with, or different discipline you want to explore such as sound, music, poetry or writing? Or would you like to develop a curatorial project/idea with someone?
