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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



The thoughts relating to a return to educational studies following a four year break was a daunting and demanding time, add this in with a change of career a new job and new lifestyle significantly increased the stress levels throughout the initial 6 month training period. Stress is understood to be a state of not only the mind but also the body which is created by biochemical reactions in the human body. As well as situation responses which are of a psychological response, reflected often by feelings of tensions, hopelessness or anxiety instigated by either the internal or environmental forces that cannot be met by resources available to the person. The larger this gap between forces the greater the stress (Suresh, 2008).  Coping on the other hand requires behavioural and cognitive exertions to manage the burdens that are perceived by the mind to be stressful and that need determinations that tax or exceed their resources (Lazarus and Folkman, 1984 cited in; Enns et al., 2018). Coping strategies however, can be linked to reduced levels of stress especially strategies such as acceptance, positive reappraisal, seeking social support and problem-focused coping (O’Brien et al., 2012). Coping strategies are an ongoing requirement to deal with stress and build resilience as there is little doubt that stress intensely affects both our physical and psychological well-being. Resilience on the other hand allows people from multiples of backgrounds to thrive, mature and adapt in any given situation; it enables them to build and recover from adversity, conflict, failure or events of a positive nature to progress and achieve amplified responsibility (Chen, 2011). Coping strategies can therefore be categorised into two alternative comprehensive sections of problem and emotion focused strategies. Emotion based strategies are associated with altering expectations and expressing emotion, while problem based strategies are focused on behavioural activities such as planning and action (Brougham et al., 2009). Emotional focused coping strategies can be broken down into six sub sections of behavioural disengagement, mental disengagement, focus on venting of emotions, self-blame, denial and substance use. Problem focused coping can also be broken down in five sub sections of positive reinterpretation and growth, active coping, humour, acceptance and planning (Carver, 1997 cited in; Kuczmarski et al., 2017). Throughout this essay discussions will be made based upon the coping strategies mentioned above and how they have helped build resilience and reduce stress throughout the initial six months of learning following being attested as a police constable. Whilst discussing these strategies I will be constantly reviewing and reflecting on what has occurred using Gibbs (1988) reflective cycle, which goes through descriptions, feelings, evaluation, analysis, conclusion and a further action plan going forward. 

Looking from my perspective there were two clear coping strategies implemented during the initial six month training period following on from our attestation, these were mental disengagement from an emotion focused coping strategy and planning from a problem focused coping strategy. My form of mental disengagement was physical exercise and the ability to remove myself away from the stress factors associated with exam and learning pressures. There is multiples of previous research that shows that the relationship between exercise and short term reduction in psychological stress keys such as anxiety, depression, anger and tension (Berger, 1994). My significant form of physical exercise was the gymnasium, a non-competitive environment that allows the social aspects of exercise to be involved. I was routinely involved in the daily classes lasting for a full hour session, five or six times a week. These daily sessions allowed me to relax for that hour and forget about the workload or upcoming examinations and just to focus on the exercise task in hand. This direction qualifies with previous research results which suggest exercise is a very effective tool in, decreasing depression and stress, increasing the quality of life, improving mental health (Azizi, 2011). I also felt that with exercise and staying in physical shape that I was better equipped to deal with incidences and situations that would likely increase my stress and anxiety and challenge the resilience built up from the regular exercise and removal of my thoughts from work to gym. This follows the work by Zoman (2003) who studies discussed that those who stay physically in shape will have a tendency to experience reduced mental and physiological clashes whilst tackling stressful incidents. However, looking at it from an alternative stance previous research into emotional coping strategies has shown that avoidance and emotional expression have be found to be maladaptive to stress reduction and that strategies that use action, acceptance and positive reframing have adaptive outcomes (Brougham et al., 2009). Although this is not something I personally experienced this may be a factor behind why I continued to feel anxious or stressed about the upcoming examinations and practical’s throughout the six months despite previously passing both with high marks. 

Therefore, it can be a positive note that I also adopted a second coping strategy that comes from a problem based strategy named planning. Previous research into problem-focused strategies have singled out that their uses were associated with positive consequences, such as a reduced negative affect and improved health (Dunkley et al., 2000). My planning came in the form of time management and effectively understanding the required times for personal, social and work based learning in an effort to reduce stress, increase resilience and to ensure there was no burn out at the end. My thoughts behind incorporating the planning strategy was an aim to approach the pre-determined stressors that I was fully anticipating and to reduce or remove these as early and as quickly as possible, something that Lida et al., (2017) mentioned as “problem-solving coping involves anticipating a stressor that might occur and taking steps to prevent it or reduce it”. Using this method alongside the active emotional coping strategy I feel I created the correct balance and enabled me to fully focus on the tasks in hand and to fully ensure I worked to my full capabilities. However, there is the occasional downside to the planning strategy, this is when unexpected situations arise and knock the current balance between planning and mental disengagement out of place. This happened a small amount of times throughout the process which looking back there was nothing I could of done to prepare for the situations, but taking a broad overview there was the potential to incorporate a third or fourth coping strategy to allow me to continue to minimise the stress levels and potentially increase further my resilience. 

Looking at further resilience and coping strategies based off Carver’s, (1997) brief COPE inventory the further two extra strategies I would have looked to implement would be positive reinterpretation and growth alongside active coping. These are both strategies that previous research has shown that they have a direct positive outcome by dealing with problems directly and by viewing the problems in a positive manner (Bishop et al., 2001). Positive reinterpretation and growth focussed on seeing the situations in different lights and allowing yourself to look for something positive within everything that is happening. Active coping focussed on allowing yourself to concentrate your personal efforts on taking action to make the condition better. These would have helped me to further focus on the tasks in hand and to remove any negative thought process I had from the ongoing stress of the initial training period. 

So to conclude, there are multiple potential coping strategies that could have been implemented throughout the initial training process and my two seemingly instinctively chosen methods were mental disengagement and planning. Having followed Gibbs (1988), reflective cycle to full examine a reflect on my experiences it is clear that the conclusion focuses on what I could of done differently, looking at this directly I think should this experience arise again I would reduce the mental disengagement as a strategy and focus more on implement more problem-focused coping strategies such as active coping and positive reinterpretation and growth. These would have allowed me to see the situation either in a more positive light or to concentrate my efforts into doing something about the situations I encountered. I think taking a full overview of the circumstances around the experience of initial training I have learnt more about myself and the way I cope with situations which a mixture of problem and emotion focused coping strategies, although these strategies helped me complete the process, looking back I think the adaption of further strategies and to focus on these from the beginning would have allowed me to proceed through the experience with a greater reduction of stress. Looking forward I fully believe the experience has helped me understand how I deal with stress, my resilience to this and the strategies that I implement, but it also allows me should a further similar situation arise to know how to effectively cope with stress, increase my resilience and that the use of more problem-focused coping strategies is my best personal approach.

Word count: 1456
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Conflict within the role of a police officer is a common factor that is often faced in multiple differing situations, by nature police are required to have recurrent interpersonal communications with the public. These communications which often are unavoidable result in a conflict situation, conflict can be defined in a numerous amount of ways but according to Borisoff and Victor (1989) it is a difference in belief or value system between individuals (Lau et al., 2003). Police officers often deal with conflict according to recent research through three options of mediation, problem solving and problem management all three are nonconventional approaches in conflict management and resolution applied by officers in effecting patrol objectives (Cooper & Scholar, 1997).  Following on from this however, multiple conflict management researches still believe and maintain that the majority if not all conflicts have an integrative prospective. Meaning, that both parties can gain a mutual reasonable agreement if both parties determinedly search for it, which in turn will allow for damaging conflicts faced in the job to be handled beneficially (Rognes and Schei, 2010). Throughout this essay I will be following Gibbs (1988) reflective model regarding an incident involving conflict and will be discussing the role of effective communication whilst also discussing the process behind the use of force reflecting on the outcome and any relevant theories and model use in conflict situations. 

The incident in question which will be critically assessed taking into account the conflict aspects was a late night call to the town centre, minimal initial information from the control room. The only information we were given was a female shouting for ambulance and police but would not answer any further questions posed to her from the call handler. It is always very difficult going to calls with such small information, there are multiples of thoughts and feelings running through your head about what you may encounter. Often you will either fall to one side or another of the scale and imagine the worst or the easiest call, for this one I initially fell on the side of complacency. It had been a quiet evening shift with very little going on so my original thoughts were it would continue, looking back it was clear from the information given that something was clearly not right, especially due to the details the caller had passed across. In previous studies on information obtain by caller handlers during 999 calls it was established that in more than a quarter 33.4% of calls the handler had communication problems due to the emotional states of the caller (Higgins et al., 2001). This was evident in this call as upon arrival it was clear to see the caller was clearly in a highly emotional state with further evidence of a drink or drug induced state which was influencing her emotional state. Looking back it is clear although we asked CCTV to monitor the female before we arrived, we should of establish further checks on the female prior to our arrival, allowing us to have a clearer picture on the incident we were attending and the individual we were about to deal with.  

It was quickly established upon arrival that she was a well-known offender who had multiples of warning markers including violence towards the police and had been as recently as one week ago been released from prison. Looking at how violent an offender we were dealing with, a prior check on route should have been obtained which would have allowed us to take that step back and critically assess the situation rather than having to get involved straight away to reveal her details. Although that would have been the perfect response to the call at times it isn’t always possible and you will need to continuously revaluate the situation using the national decision making model. Upon speaking to the female it was clear she had been emotional regarding the passing of her mother and just wanted to return to prison, however this state had been heightened by either or both alcohol and drugs. We gathered her details continued to speak to her whilst keep our distance due to not only COVID but also her numerous warning markers, during this stage we continued to maintain communication of which I shall review the communication process later on. During these conversations with the subject she escalated the situation by reaching inside her jacket pocket and attempting to swallow a handful of what looked to be drugs. At that moment my initiative kicked in and I reverted back to the safety training combined with first aid and without thinking, myself and my colleagues push her head down and aggressively shouted for her to spit them out. It could be argued that upon arrival that due to her previous warning markers and her suspicious nature in the town centre that searching her under section 1 of Police and Criminal Evidence Act 1984 (PACE) could have been warranted and in turn finding these drugs she then  attempted to swallow. However, I feel being new and naive to these kind of situations, alongside the quiet nature of the evening there was a small amount of complacency around our actions looking back should have been heightened by the information received. The use of force was needed to firstly stop her physically swallowing the drugs but also to handcuff her to the rear to allow a further search by my colleague to see if she had anything else on her. She was then transported to hospital as we could not guarantee she had not swallowed any extra or that she had not taken anything prior to our arrival. Throughout the whole incident she was abusive towards us, refused our help and continued to conflict our decisions once in handcuffs. If I critically reviewed the incident there were plenty of opportunities to have done things differently including extra information to start, conducting a search upon arrival. However, I feel the positive actions outlay the potential alternatives through keeping safe distances, communicating with her and maintaining calm in a heated situation and acting quickly when her safety was jeopardised. If the incident occurred again, extra information would be gained prior to arrival however, how we dealt with everything on scene, I feel I was spot on and only using force when required as there was no need to escalate an initially composed situation. 

If we take a deeper look into communication not only in this incident but as a whole, we can see how within a conflict based situation effective communication is often the greatest tool an officer can use. It was clear upon arrival she was very distressed but also very ignorant towards any approach we offered initially. Communication has been described in research as the most effective relationship builder, from this relationships are an extensive fragment of evaluating, structuring and understanding messages in an interpersonal situation. Therefore, relationships are built through the interpersonal communication process (Hung and Lin, 2013). Consequently for us was key to build that initial relationship through verbal discussion but also through a low aggressive stance from a non-verbal perspective and actively listen to her. She was very confrontational which falls into one of three categories, further previous research had developed on peoples communication behaviour in alternating situations: these are confrontational (conflict), cooperation (positive interaction) and Distancing (withdrawal or acceptance). The choice of which type an individual falls into during communicative situations can be defined by a significant amount of reasons but fall into two broad topics of biological (age, genetics, gender) and social (education, background, experience) nature (Fomin and Yakimova, 2015). Whilst she was confrontational, ourselves as officer took a differing approach, I used a more reflective and cooperative manner trying to reason with her. My tutor reverted to a distancing style have a more withdrawn aspect and accepting the responses, whilst my colleague matched styles with the female and brought a more confrontational aspect. Reviewing this now, it is clear that three alternative approaches from ourselves as officers may have caused the situation to escalate as the differing approaches may have caused confusion on what we wanted from her, increasing her stress levels. If a situation like this was to arise again, as officers we would need to all be on the same page, for this situation a cooperative approach to start with is a good base and easy relationship builder. However, should things turn a switch of approach to confrontational would be required to ensure she understood what we are there for and that we are in control of the situation. Closed questions during the discussion were often met with negative aggressive responses therefore open questions were the clearly the best option to obtain any information from the female, our chosen open questions during the incident were a facilitator for building a rapport with the female however, this rapport was differing between who spoke to her. In a replica scenario it is clear now that I should have taken control and lead the conversations as out of the three of us I had the greatest rapport and managed to obtain the largest amount of information. Although our approach eventually came to a conclusion we required the initial aspects of the communication process could be re-evaluated should an incident similar to this happen again. I feel had we managed to build a greater rapport between the three of us and the female, the attempt to take a large quantity of drugs would have never occurred and we wouldn’t have had to use the required force. However, on the other hand the negative responses we were receiving from the female and the confrontational communication style used by her was always going to be a very difficult barrier to break down and negotiate through. 

Now if we move across onto the final topic regarding the use of force at this call, often officers will need to use force to either control a situation or to carry out their duties. Use of force by a police officer must be applied proportionately to protect either the officer, their colleagues or others from harm, to either detain a person post arrest or for the purpose of a search (Bryant and Bryant, 2019). In this instance we could justify our use of force for the purpose of both protecting another from physical harm plus to control the individual for the purpose of a search. When an officer uses force they must first consider three core questions; 1. Does the use of force have a lawful objective 2. Are there any means, short of the use of force, capable of attaining the lawful objective 3. What is the minimum level of force required to obtain the objective, whilst having regard to the nature and gravity of the threat, and the potential for adverse consequences to arise from the use of force (Police use of force, 2013). These three questions must be asked alongside the 10 principles set out by the college of policing around use of force following on from the HMIC 2011 review into the August 2011 disorders. From these 10 principles there are two clear options that establish how we could justify our use of force on the female in question. Firstly we have;
“Police officers owe a general duty to protect persons and property, to preserve order, to prevent the commission of offences and, where an offence has been committed, to take measures to bring the offender to justice”
Secondly we have
“Police officers may, consistent with this duty, use force in the exercise of particular
statutory powers, for the prevention of crime or in effecting a lawful arrest. They may also do
so in self-defence or the defence of others, to stop or prevent an imminent breach of the
peace, and to protect property”
(Ten Key Principles Governing the Use of Force by the Police Service, 2011)
These two principles as explained show how we as officers can justify the use of force on the female, we exercise our duty to use force as a means to protect others, in this instance the other was the female herself. Although the force was minimal it was required to push her head down to stop her swallowing the tablets placed in her mouth and once these had been spat out, we exercise our requirement to use force to allow us to conduct an effective search ensuring no further tablets were able to be taken and that she did not have any objects on her that could harm ourselves or herself. In this instance there are very minimal thoughts being processed as it is a split second decision for which I made to ensure she did not swallow the tablets, should I have taken longer to think about the consequences she may have had the opportunity to swallow the tablets putting herself in a vulnerable situation. However, during this use of force I did feel should a member of public see our actions they may feel that the use of force was unnecessary and over powering, it may have been worthwhile once we had control of the female that only the two officers held her head down, making that use of force look proportionate to the situation. If you take a reflection on the situation as a whole the only way you would have stopped her actions would have been to complete a search upon arrival. 

Conflict is often reviewed and critiqued in research by theories or models that underpin conflict in a policing manner. One key theory is one created by psychiatrist Stephen Karman back in the 1960s which he represented as the drama triangle, which incorporates three roles that any individual can play. These include the victim, the rescuer and the prosecutor. The key role in the triangle is the victim someone who feels incapable and powerless and that the key actions are acting upon them and there is nothing that they can personally do about it. They have three key traits of feeling sorry for themselves, mistreated and disadvantaged and alongside these feelings they take no responsibility for the situation. We then have the persecutor, a person or something that blame can be placed upon for the victim’s situation, this situation is not often a circumstance beyond their control it is more often an observation that someone else is accountable for their condition or situation and taking no accountability for taking any action. The final role within the triangle is the rescuer, they are the middle person between the victim and the prosecutor. They step in as a person who removes the victim’s feelings of helplessness and comes with an attitude of help (Hicks and McCracken, 2014). Within this situation the female was the victim, the persecutor was the police in a general terms as this is who she was blaming for the death of her mother, whether that was influenced by drink or drugs is irrelevant as this was who she was blaming. Finally the rescuer was myself as the officer taking control and offering the support. Although the drama triangle is a relevant conflict relationship theory within our conflict situation there was no way of breaking free from the triangle as with her current state she required constant rescuer status and the persecutor would not be removed therefore a neutral position in the centre of all aspects would have not been achievable. There are other conflict theories that can be applied for certain situations including betari’s box and emotional verses ration brain however, for this incident it was clear the drama triangle was the most fitting  and relevant. 

Therefore, to conclude it was clear to see that communication is one of if not the key aspect behind reducing conflict and within our situation if we had all taken a collective rather than conflicting stance there may have been a less dramatic outcome achieved and force may have been avoided. However, force was used and although it is clear that it was necessary and our process behind it was in line with code of practices. The use of the drama triangle and removing one aspect to come to a neutral position would once again be shown as an aspect to reduce the need for force. Finally if we finish Gibbs’s last aspect of his reflective model if this situation was to arise again my action plan would be initially to obtain further information from the control room to allow us to enter the situation with all available facts. To be more collective as a trio in dealing with her via communication removing the conflicting stances we all adopted and with the use of force once control had been gained to reduce the need for three of us to be involved as to a publics perceptive it may have seemed over powerful. However, although the attempt to swallow was there the control and speed of our reactions potentially saved her life and for that I would not change how we acted in the situation.

Word count: 2743













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay I will discuss a policing incident in which I played a key role with a specific focus upon how I have dealt with an offender/service alongside a user/victim, discussing how I have included relevant social and legislative contexts especially with regards to ethnical, language and cultural differences. I will also reflect on our police codes of practice in regards to supporting the witnesses and victims through our countries criminal justice system, whilst finally considering how my policing values were engaged in a sensitive manner. Throughout I will be self-reflecting on the whole incident using Borton’s (1970) reflective tool which incorporates three key areas of thinking throughout each moment of the incident and following investigation. It follows the three step process of what? Which involves what is currently happening and what are my current actions, before moving onto so what? Which contains the implications for my actions and what could happen if I act or do not act. Finally it end with now what? Which is comprised of the options I may consider or what else do I need to know. This tool I will continue to use to reflect on every action I took during the incident and look to see if I can build on my response to policing incidents by reflecting and reviewing the outcome of one. 

[bookmark: _GoBack]The incident that I will be reviewing, reflecting and critically assessing is one of the more prominent calls that us as police officers will be asked to attend, it is not high paced or a call that raises the heart rate it is as simple as you can get, a basic neighbourly dispute. However, for us as officers they may seem mundane and occasionally worthless but for the victim a simple police response is all that it takes for their faith in police to be either restored or maintained. The call was initially one from a female who wanted to report neighbours for breaking the new COVID-19 social distancing rules, this was dealt with and boxed off by the morning shift. However, later in the day it was once again reported conversely this time it was reported as hate crime from one neighbour to another and that the female caller was very unhappy with how the first officers dealt with the original call. So this was clearly a call based on a neighbourhood dispute, and from previous research into neighbourhoods a bad neighbourhood can be seen to significantly increase the stress & anxiety levels for those involved, and dramatically reduce the positive neighbour relationships. Occasionally these relations reduce so considerably that they can deteriorate into bouts of violence (Cheshire & Fitzgerald, 2014). Upon arrival at the victim’s house, she disclosed alongside the hate crime, that she perceives the neighbourhood disputes as a racial aggravated due to her ethnicity she being a black British female whilst her neighbours are all white British. Upon initially discussing the incident with the victim it was clear that it was not only the hate incident in question but also a complaint on behalf of the outcome from the previous call earlier in the day. This comes down to the first what section of Borton’s (1970) reflection model, my actions and feelings was that not only did I need to correct the actions of the officers from earlier in the day and regain confidence in the police which had been dropped. The second feelings were that we needed an outcome to the ongoing neighbourhood issues, however my initial feelings were that this would be more difficult to overcome. It was a very difficult call to judge on how our actions would be viewed but also I had apprehension on if any outcome we resolved would be approved by any of the involved parties. Further to this there was the added factor of mental ill health making the victim a vulnerable person which on reflection is why I have decided to give this case the added care that was required when looking back it was a very simple neighbourhood dispute that could have been settled with words of advice. However, as Bryant and Bryant (2019) discuss “The police have a duty to make reasonable adjustments to ensure that individuals with protected characteristics are not discriminated against” this is something I have taken on board from training and the base of the Equality Act (2010) when making my decision to investigate further rather than end with words of advice which many office would do. 

The incident was a very basic neighbourhood dispute that had clearly been fuelled by months of ongoing issues, this time it was a neighbour parking in front of the victims house the victim has then requested her to move however, whilst requesting she has been told to f**k off. It was obvious to us that this had clearly had an effect on the victim, link this in with the earlier call for which she felt the call was regarding her neighbours parking not COVID-19 and that the officers took the side of the neighbours she was very distressed by this. I have decided from the information given that the best course of action would be to take a statement from the victim, my reaction and ideas behind this would be that I knew the outcome of the incident and further enquires that it was a simple neighbourhood dispute. However, the statement was to show an element of caring in her ongoing issues and that we as police officers do not choose sides and are neutral evidence gatherers. If I reflect on the statement plans and linking this with Borton’s (1970) second section of so what looking back the ideas of mine were based on the effects of what I did and that the simple effect of one statement made a significant difference on both her mind-set on the day but also at the end of the investigation the way we have restored her faith in the police. If I revert back to the incident following the statement, we have spoken to the neighbours involved and explained the situation and obtained their side of the story this was a clear obligation of ours from within our role of an investigator. My personal feelings followed those required and set by codes of practice that we must gather all required evidence from all involved parties, this is in line with the college of policing (2020) who state “Investigators should proportionately test material gathered through enquiries, including victim and witness accounts, and use technical and scientific expertise to maximise evidential opportunities”. Although minimal evidence was available there were plenty of witness accounts and even if required the opportunity to go further and require the subject to come into a station for a voluntary attendance interview. It was decided due to the lack of evidence and counter stories from both parties that words of advice was the best course of action, this was understood by both parties and was approved and appreciated by the victim a good example of using an alternative mode of disposal. If we take this outcome and look at Borton’s (1970) final aspect of his reflection cycle and the now what? For me the biggest issue and worry was what would be the consequences of my actions, at the time I was unsure if no criminal investigation aspect would be well received by the victim particularly but also by the subject who had concerns herself regarding the incident. However, a few days post incident we received and email from the victim thanking us for our work on the incident and that it had restored her faith in the police. Comments like these are the reasoning behind joining the police and making a difference in the community and someone’s life.

 When looking at this case and my responsibilities as the OIC for the investigation there are multiple responsibilities and procedures that I must follow using our codes of practice that help support victims and witnesses through the criminal justice system. Should this case had proceeded and developed into a full investigatory case then there would be a requirement on my shoulder to follow certain processes such as the code of practice for victims of crime (victims code) and witness service. Although due to considerations taken on scene and in subsequent discussion with both the subject, victim and witnesses no criminal case was introduced there were still aspects of the victims code that I needed to follow. The victim’s code was established within the Domestic Violence, Crime and Victims Act (2004) and came in fruition in 2006, the codes itself creates key rights for what each agency including the police must do for victims alongside a timeframe in which they must be completed. The key rights within the code include; to be kept up to date in the progress of the case, informed when suspect is arrested, charged, bailed or sentenced, apply for special measures in court, compensation, victim personal statements, told when offender is to be released, information regarding restorative justice schemes, referred to victims support services and to be able to seek a review to non-prosecution decisions.  (CPS, 2017). The key aspect of this code is maintaining a level of contact with the victim ensuring they are receiving regular updates and continuously informed of progress within cases. Within Gwent police we operate either a standard or enhanced service for victims, enhanced services are required when the crime itself is of a serious nature and our policy would be to pass across these regular updates within 2 days, the standard service on the other hand requires contact within 5 days for all regular updates. If I reflect on the whole victims contact and code process using Borton (1970) it is clear to see the requirement for the service and for me it add the victim to the centre of attention and protects them from being over looked. Moving onto so what, my feelings behind this is focus on the importance of the victims code, if an individual is in constant communication with officers and continually update I feel it reduces the chance of complaints, they understand what we are doing. For example in this incident I explained the procedure and took a statement, I then updated on my planned ideas and how we could move forward before further contacting her twice more once to let her know I have spoken to the subject and finally to inform her of my decision. This is something I would do again should it re appear and I understood the consequences of my actions, however the constant communication was within the guidelines of the victims code and followed my own personal responsibilities and procedures in line with Gwent police’s codes of practice. 

As police offices we are directed by codes of practice but also but policing values, these values help maintain impartiality, transparency, integrity and public service they create clear expectations of us as officers and in turn create high standards of work for the help and security of the public. Our values can be clearly shown in the below image from the College of Policing (2016):
[image: ]
Image 1. The Competency and Values Framework (CVF) (College of Policing, 2016). 

This diagram give a broader overview on the key area of our police values and if I incorporate and reflect on this in the incident discussed earlier I can happily say my values were met when I came down to ‘resolution, compassionate and committed’. I felt I was emotionally aware to her situation and very empathetic to her feelings around the current neighbourhood disputes but also I took ownership of the problem. Although criminal proceedings did not follow the outcome reached was a positive for all sides therefore this further incorporates the use of collaboration and touches on delivery, support and inspire. I have been inclusive, enabling and shown leadership in my initiative showing that all incidents do not need further criminal investigation just a mutual agreement between both parties. If I am to be slightly critical of my decision making and the values displayed I feel maybe there was potential to analyse critically the incident further, I’m sure if I had delved deeper into the neighbourly disputes there would be further information and intelligence that could assist any further action. I may have been open minded in my response however, the may have be the opportunity to be more innovative in releasing information from potentially other neighbours or witnesses. Therefore from a policing values stand point should an incident of this nature re occur I feel there may be work needed on the ‘intelligent, creative and informed policing’ areas of our values, as incorporating this area would make me a more rounded officer. 

Therefore, to conclude although this call may have seem to be a simple one from an external point of view it has incorporated a wide variety of issues that us as police officers will deal with on a weekly basis. It brings into context relevant cultural, ethnical and language issues. I have been able to reflect on how I utilised our codes of practice to support the victim through the criminal justice process but have also reviewed the avenues that the case may have followed should a full criminal investigation have taken place. Finally we discussed how my policing values have been engaged, using a framework set out by the college of policing. Throughout discussing all the above I have been constantly self-reflecting on my experience using Borton (1970) reflective model and to take a final overview of the case as a whole the what was clearly based on what I did and what I was trying to achieve, this is clear that I was trying to resolve a neighbourhood dispute that had been building for years, but that did not warrant a full scale criminal investigation. So what is based around the importance of my ideas, the reasoning I took was that I felt nobody wanted a full investigation and that it was one word against another. However, this was the outcome everyone wanted and just having that small amount of care towards their feelings significantly helped the victim and her perception of the police. Now what, then finally looked at the consequences and what I needed to do. The consequences of my actions were that my intentions may have been wrongly perceived and that the victim may have though I was attempting to remove the case without fully reviewing all evidence. However, I counter acted this with my actions post event, with regular communications following our codes of practice with victims and also further interventions such as neighbourhood community support officer patrols. I felt the way I dealt with the incident was a great example of showing understanding and empathy but also managing the incident in a respectful manner to all involved. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Investigation are a key aspect of policing, every incidence on its own merits is likely to revolve around an investigation. They will often involve the majority of victims, witnesses and offenders and it is our job as the police to become the independent evidence gathers to allow the relevant authority to make the final decision based upon facts within the case. Our decision is often made initially in fast moving situations where clear and precise information is not readily available therefore our ethical decision making process is often informed by the national decision making model (NDM). It has six revolving options including; information, assessment, powers & policies, options, action and review these are all based around the police code of ethics (Bryant and Bryant, 2019). These decisions are the initial aspects to all investigations and continue to be used throughout the investigation. For this task I will be discussing an incident in which I have played a significant role with both the offender and the victim and the process of conducting investigations. I will look at legislative contexts, reflect on how I have applied the NDM model and the discretion used in my decision making process. I will also explain how my responsibilities are judged based on the provision of the criminal procedure and investigations act (1996) with a special focus on recording and retaining information and finally I will illustrate how our policing values have been engaged through an assessment of the potential impact that bias has on the decision-making process. Throughout the essay I will be following Gibbs (1988) reflective model which will show my personal reflection on all aspects of the incident, looking at stages such as my feelings, positive and negative on the incident, what sense I can make of the outcomes, what else could I have done differently and if the incident re occurred what would I do differently. 

The incident to be discussed was initially a call reporting that a group of people were fighting in the street, upon arrival it was determined that it was not a fight as first explained but in fact a dog on dog attack which had developed a large crowd. I spoke to the victim in the first instance away from the incident location at a local vets, before joining my colleagues at the location to obtain a full detailed overview of what had occurred and to acquire witness contact details. Usually dog on dog incidents are not managed by the police and is a civil matter however, through checks on the subject it was found that the handler’s dog had been given a destruction notice order from the courts for a previous incident. Therefore the dog was taken away from the owner whilst the investigation took place, he was called in for a voluntary interview whilst witness statements and house to house visits were completed, allowing for a full non-biased case to be built. 

Initially on route to the call there was limited information regarding what was actually occurring, straight away if you look at the start of Gibb’s (1988) model of reflection and my feeling it was clear they were slightly tense and worried about what was really awaiting our arrival. Also from an NDM perspective the first part of your decision making loop is information & intelligence, on route to this call we had very limited information and even less intelligence on the area as it is very rarely visited by officers. The NDM for officers is a model introduced by the Association of chief police officers (ACPO) back in 2012 and is a cyclical model with five stages located around our police code of ethics. Each of the five stages allows officers to arrive at a fully informed decision. Bryant and Bryant (2019, p80) define the role of the NDM as a model which “seeks to provide the policy basis and ethic underpinning for taking action, or for deciding not to act” The fact that the area we were heading to also increases my feelings of apprehension on route as the information of a group fighting was very un-realistic for the area, you could also say I had feelings of an unsure nature as to whether the call information was a true reflection on the current incident. Upon arrival and discussing the situation with the victim at a separate location and understanding that it was a dog on dog incident brings up stage two of the NDM. The information just passed across reduces the assessment of the situation as the threat and risk to parties has been significantly reduced. The reduction in the threat has then altered how we as officers deal with the situation, the assessment stage as discussed by College of Policing (2014) is the analytical stage and requires the officer to ask themselves questions such as; is action need instantaneously, how plausible is the risk of harm or am I the most suitable officer to deal with this. It was obvious that in regard to the first two questions immediate action was not necessary and there was no clear risk to harm, however it opened up the avenue that I probably wasn’t the best person to make the clear final decision and that would be something the police dog handler would have more experience on therefore a radio call was made requesting his assistance. If you continue to look at Gibbs’s (1988) model and the evaluation section, the decision to involve the dog handler was by far the key positive from the incident and allowed for a smooth outcome without having to question my decisions, as the expert was there for support. 
If we continue on with the incident and the thoughts based off the NDM on the incident as a whole, stage three there were multiple avenues for which our powers and policies took us. Powers and policies section of the NDM is where you look at the legislation available to you or if you are required to use any police powers, in this instance initially there was very limited police powers available to us. However, as we continue revolving the NDM cycle and reviewing our information and intelligence, we find that there is a destruction order on the dog and therefore our powers and polices change and our ability to act intensifies. At this point you could also bring in the conclusion part of Gibb’s (1988) model which focused on what else could we have done. Looking back there were a few paths of either arrest, removal of the dog from the owner or leaving the dog with the owner pending further investigations. Our decision was to remove the dog into police custody pending further investigations and a voluntary interview with the suspect. Personally if an incident of similar nature was to occur again following reflection on this from Gibb’s (1988) final stage of his model action plan I don’t think I would do anything different. The outcome on scene was a perfect example of how if the NDM is used correctly that the correct outcomes are achievable. We had no necessity to arrest as the dangerous dog was placed in to police custody, approval of voluntary attendance interview and the need to gather all information from witnesses. Therefore, my use of the NDM throughout the call follows previous research showing that it integrates our code of ethics and values, which in turn enhances police discretion (Paterson and Clamp, 2012). 

This brings us onto the topic of police discretion and my use of it within decision-making process, discretion within the police can be defined by multiples of previous research as an act which is grounded on the individual’s conclusion on the best development of action in the situation (Walker, 1990; Dhami et al., 2018). Discretion is not often seen as negative however, it is the essence of subjectivity in an officer’s implementation of the discretion that can be challenging. A further definition of discretion is put clearly into words by Newburn and Neyroud (2008 cited in Bryant and Bryant, 2019) as “the freedom of the individual officer to act according to his or her own judgement in particular situations” if you take this quote and put it into the context of our incident, our discretion came from the decision to remove the dog from the owner. However, it mainly falls into the area that our judgement at the call was not to arrest the subject but to allow him to come in voluntarily, reducing the amount of people needed in custody and allowing for a slow time investigation and the ability to gather all the relevant information. If you take a step back and look at Gibb’s (1988) conclusion part to his reflection model, discretion has a key part to play in this and what other actions we could have taken. Having already look at the other disposal methods I am happy that we did make the right decision but not only from a policing point of view but also from the victims and the local community. We removed the current risk and threat whilst considering all other relevant options for the subject. 

This case then moved forward and became an investigation for which the police are evidence gatherers, neutral to the case and governed by the Criminal procedures and Investigation act (1996, CPIA) which is central to ensuring the correct procedures are followed during the investigation (Bryant and Bryant, 2019). Firstly with regards to the offender as the arrest would have been lawful but with no necessity it was decided the best course of action would be a voluntary attendance interview which is an alternative method. It will be from this interview that a method of disposal will be organised. Whether that be a fine, a court procedure, no further action or potentially in this case a formal caution and the dog being put down. In this case my personal feelings were that a fine and the dog disposed of would be the best course of action however, you realise early on that you have no influence on the decisions and that you are entirely an evidence gatherer and that you must be non-biased. 
If we take a step back and return to the CPIA taking a deeper look at their codes of practice which set out the key roles for us as investigators, broken down into simpler definitions these are; the implementation of legal powers need not be oppressive but balanced to the crime and investigation. Confidentiality and an individual’s rights must be as transparent as possible. Officers must comply with equality act (2010) and the needs of individuals. Concern for children and the vulnerable. Respect the professional ethics of others (College of Policing, 2020), all of these principles are followed within this incident and the following investigation. Alongside these key principles there is the need to record, retain and reveal key information which is significant to the case, and it is the officer in case (OIC) who is responsible for ensuring the material is recorded in a format that is retrievable and durable, anything the OIC considers to be irrelevant to the case still needs to be briefed before disposing (Bryant and Bryant, 2019). 

Within the CPIA there is also the requirement of the OIC to ensure that all reasonable lines of enquiry are completed whether that points the case towards or away from the suspect, this is one of key general terms of the CPIA and something that was done in our case in question. This is something if you reflect on the case that is hard at times to comprehend and may be difficult to become neutral to the case, especially in this case where all details at scene pointed to the subject. However, it may be a case that the neighbours may not want them around so over exaggerate the incident which is something you need to acknowledge but remove from the final evidence and maintain what is truthful. 

The final point of discussion is our policing value and the impact of bias on policing decisions which brings together a trust in the police. Previous research into bias and trust shows that when the public’s trust increases, the public is more likely to recognise our authority as genuine and therefore more likely to cooperate with us and obey with the law (Cooke et al., 2001). This therefore translates that trust in the police and officers is related to our ability to provide basic security to the public (Sivasubramaniam and Goodman-Delahunty, 2008). Within all forces we as police officers follow our strict codes of behaviour and policing principles both for which have a key element of honesty and integrity as well as diversity and equality. Therefore for myself during this whole incident it was a must that I cannot take any sides to the story and must stay neutral no matter how many people are on the one side compared to the other. If I look back at this incident it was a very one sided incident with plenty of witnesses focussing on getting the dog removed. For myself as the officer in charge it was difficult at the time to stay neutral however I feel in this incident I did manage to listen to both sides of the story and made my decision based on the facts of the matter and not from hearsay evidence. I removed any potential bias from the situation and took the decision based on what would be the best for public interest before investigating, gathering evidence, witness statements and interview before allowing the courts to make the final decision, which is exactly what I would do again should an incident like this re occur. I am extremely happy with the outcome and how I as an officer of minimal experience dealt with what was initially a very difficult situation.   

So to conclude and re assessing my self-reflection on the incident and investigation as a whole, it was clear that from my initial thoughts and feeling that I was apprehensive and unsure on the initial call. However, from continuously re assessing the NDM whilst at scene, it allowed me to think clearly, become neutral to the incident and assess the powers and policies available to me allowing me to make the decision that is best for the public. This incorporated the use of my own personal discretion and removing the dog from the scene was to protect anyone from potential harm but to also allow myself as office in charge to collate all evidence that was then collaborated and passed onto the courts to create their own final decision. The ability to take positive action in removing the dog was following Gibbs (1988) evaluation stage a very good outcome and resulted in no bad experiences. To finish Gibbs (1988) model of self-reflection, it would be very difficult to find anything from the incident that I would do differently should it re occur. It is a perfect example of how an officer can reflect on all possible avenues and come to most applicable and relevant one to the situation. I have also discussed how I have responded to my responsibilities with regards to the CPIA and managing the offender through the process whilst also finally discussing how bias and policing values were followed to ensure there was an impartial outcome to all decisions made and that I was not influenced by any third party or on scene discussions.
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Task 5

Personal Development Plan / Individual Learning Plan
 
	 
The second learning outcome identified in the accompanying module descriptor (BMPP 6000D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for a personal development plan that you can use for this task. 
  
500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.
 
It will count towards the overall equivalent word count of 10,000 words equivalent total for this module.
 


 
ANSWER:



As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Development on NICHE and to become more competent on using 







	
This will be achieved through continual use throughout all day to day activities a more repetitive learning. But also will look at training courses at Vantage point
	
Colleagues, shift Sargent but also the training team in Vantage point who a focused specifically on NICHE. There are also plenty of learning documents on our intranet
	
0-3 months 

	

Greater overall understanding of the law and how to use in situations









	
This will come from extra reading of Blackstone’s, but also the online police legal national database
	
This will come from as previously mentioned Blackstone’s, the PLNB but also my current shift will be able to help and guide me. 
	
0-5 months 

	


Understand the specific roles of other departments and their knowledge base 









	
This will come from deployments throughout my second year within these departments. Blackstone’s will also give a basic overview. I will also requested further deployments in other areas to grown my knowledge base.
	
Training department and our second year placements. Shift sergeant for allowing me the opportunity to experience other deployments alongside those already planned
	
0-1 year 
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Task 6
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
 
	 
By signing the section below you are acknowledging your continuing progress on O.C.P. 
This is recognised by the university as work that is fully supporting this module BMPP 6000D; Professional Police Practice 3 and in signing it will be equivalent to 500 words towards the 10,000 words equivalent total for this module.
 


 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP).
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed: Matthew Emberton _ _ _ _ _ (Learner – electronic signature accepted.)
 
Date: 16/06/2020
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