SOTAH CONSULTANCY PROJECT – INITIAL IDEAS FORM

Student name: Edward Sainsbury      Course: BA Events management
This worksheet should help you start to think about topics and methods for your project.
PROJECT AIM – THE MAIN THING YOU WANT TO FIND OUT IS Feasibility of study of 
WHAT are you trying to achieve/find out? (objectives – 3 or 4 – break down aim – what you’ll do not how) – analyse/evaluate/critically compare, etc
WHY? – what is the background rationale?  Who else has written about it? (justification)
HOW will you do it?  (research methods)
WHO will you question?
WHAT resources will you need?
WHEN? (timescale) 
IDEAS – 
Your strengths and interests
Your previous modules
Past studies/projects
Lecturer ideas
Literature
Media/news – what’s current/topical
Controversial?
Fit in with career ambitions?
Placement provider?
NEEDS ACADEMIC ROOTS (THEORY) ALSO
· Pick a subject area and organisation you are interested in researching 
· Consider previous research – ok to adapt it to different circumstances
· Has an organisation you know/would like to work with got an issue/problem that it needs help with?
· Can you provide a new angle/approach on an issue
· Clear, succinct title:  ‘An analysis of the impact of hill walking: a case study of the Brecon Beacons National Park Authority’.  (evaluate/synthesise/analyse)
PROJECT AIM:
State one project aim, which identifies with the role of a management consultant, where you initiate and carry out a project which is of strategic relevance to an organisation.  The aim should be short, sharp, clear and concise.
A study of West Country Marquees marketing strategies.

PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)
State three objectives.   These must originate from the project aim and they must be SMART i.e. specific, measurable, achievable, realistic and time bound.
REVIEW THE EXISTING AND PROVIDE AN UPDATED MARKETING STRATEGY.
DEVELOP ROBUST QUALITY ASSURANCES/AUDIT PROCCESS IN RELATION TOO MARKETING. 
These two objectives will be achieved by the following actions:
Identifying the main weakness or area for improvement within my chosen organisation, this was achieved after communicating the issues with them with a face to face meeting. The area of the organisation of which needs consulting for improving, is their marketing strategies, feeling as if their marketing has plateau’ in recent times it is my job to help them achieve a more sustainable strategy they can implement in the future.
Firstly after identifying my research topic, I will be analysing the current state of their marketing strategies, how they market their brand, what type of techniques are implemented. Which ones of the techniques used are successful or unsuccessful? Valuable in relation too how much they currently spend on marketing.
Secondly, Through the analytical research and stake holder interviews customer/client questionnaires [how often do they measure results] , both primary and secondary my objective is too research competitors within the industry taking a comparable note on the success of their marketing strategies allowing me too asses whether too use similar strategies too improve West country marquees.
Thirdly after completing the first two objectives, over the period time of analysing all the research taken place and evaluating the marketing strategies used by West country marques I will be recommending a new measurable and achievable marketing strategy for them to implement, which will be successful and sustainable for the future.

RATIONALE  (reasons):
Why have you chosen to address this particular project task?  Identify the fundamental reason for your choice of the project area.
The reason for choosing this project task is with the confidence of already being employed by the chosen organisation [West country marquees] this enables me to have consistent communication with the important stakeholders of the company, allowing me to gain valuable primary and secondary research when required. I have a good relationship with the company giving me an advantage when analytical detail is needed in the consultancy project. I’m passionate about the company and believe I  can deliver a positive marketing study on the organisation, also looking at area’s to improve and recommend future marketing strategies.

LITERATURE RESEARCH:
Identify 3 initial literature sources where you have read about your project’s organisation and/or proposed research topic. Cite them using Harvard referencing system
1. G Masterman. E H Wood. (2006) Innovative Marketing Communication: Strategies for The Events Industry


2. Preston, C. (2012) Event Marketing: How to Successfully Promote Events, Festivals, Conventions, and Expositions, 2nd Edition, , , no. 320

3. [bookmark: _GoBack]P Kotler, S Burton, D Kennth, L Brown and G Armstrong (2015) Marketing: 9th edition 
 

BENEFITS:
What do you hope to achieve for the organisation?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be either qualitative or quantitative.
1. Increased business due to the Marketing strategy, percentage objective agreed with the stakeholders.

2. Economic benefits, by this I mean after my consultancy project is completed the aims and objectives are to recommend new strategies for marketing, this will include more value suggestions and more cost-effective alternatives to the current ones being used by [WCM] west country marquees. Cheaper use of marketing tools equates too less expenditure with the prospect of increasing brand recognition and business. So financial gain will be a benefit.

3. More precise qualitative feedback process, informing the organisation business plan allowing them too stay current and up too date with their marketing strategies resulting in staying relevant in the market, with the possibility of increasing their market share.
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