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1. Executive summary

2. Singapore - developing country
As a potential development country, Singapore has been selected to be analysed in this report. This paragraph will present some key facts about it. Singapore is based at the southern tip of the Malay Peninsula, around 85 miles (137 km) north of the Equator, having a total area of 719.00 km2 (Chung-in-Moon, 2022). Furthermore, nearly two-thirds of the main island is less than 50 feet (15 m) above sea level (Ho, R., 2022). This famous country has the largest and busiest port in Southeast Asia. It is also bordered by Thailand, Cambodia, Bangkok, the Philippines, Indonesia, and Malaysia. 
In terms of population, it is a dynamic country with approximately 5.4 million residents. Despite the fact that the country's population is multi-ethnic, almost 75 percent are Chinese with Malay ancestry, while the number of Eurasians and Indians is also significant. There are four official languages soken by residents: English, Mandarin, Malay, and Tamil (Cia.gov, 2022).
In the report of Trading Economics (2022) worldwide macro models and analyst predictions, Singapore's GDP will get to 340.00 USD Billion by the end of 2022 (Trading Economics, 2022). Additionally, Singapore's GDP is forecast to increase to 380.00 USD Billion by 2023 and 440.00 USD Billion by 2024 (Trading Economics, 2022).
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3. Application of theories
Pestle analysis 
	POLITICAL

	Having the President and Prime Minister elected by the people makes Singapore a parliamentary democratic country (Gov.sg, 2022). Aside from its geographical position in the south-east, this country has prominent levels of stability. Furthermore, to improve the economic situation, the main objective is to attract foreign direct investment into manufacturing, pharmaceuticals, and medical technology development (Cia.gov,2022). Besides signing the Comprehensive and Progressive Trans-Pacific Partnership (CPTPP), Singapore is also involved in negotiations for the Regional Comprehensive Economic Partnership (RCEP) with nine other ASEAN members as well as Australia, China, India, Japan, South Korea, and New Zealand (Cia.gov, 2022). The Republic of Singapore maintains diplomatic relations with more than 150 countries. In addition to its involvement in regional and global communities, Singapore is a member of the UN, WTO, ASEAN, and APEC (Mfa.gov.sg, 2022). Moreover, this country is ranked fourth least corrupt in the world in the Transparency International Corruption Perceptions Index 2021, demonstrating that it has taken effective steps to combat corruption (Transparency.org, 2022). 

	ECONOMIC

	Singapore is ranked as the 38th largest economy in the world (Statista.com, 2022). With a highly developed economy and a highly educated and skilled workforce, this country has a high standard of living. The GDP of the country is projected to trend around $425.00 billion in 2022 and $449.00 billion in 2023 (Trading Economics, 2022). Due to global pandemic lockdowns in 2020, the economy slowed, but it increased by an impressive 7.2% in 2021 (Al Jazeera, 2022). In addition to this, the GDP per capita is $97,798 (Gov.sg, 2022).

[bookmark: _Int_F5AEXJOw]As a result of Singapore's low taxes and other incentives designed to attract foreign investors, corporate taxes have a flat rate of 17% (Gov.sg, 2022). As a result, foreign direct investment is a major contributor to the nation's economic success. On the basis of exports, Singapore ranks 19th in the world, while on imports, it ranks 17th (Oec.world, 2022). Its top exports include integrated circuits, computers, semiconductor devices, gas turbines, refined petroleum, extracts of gold and diamonds, purified copper, broadcasting equipment, and raw tin. Most of these products are shipped to countries such as China, Hong Kong, Malaysia, Indonesia, and the United States. The top five imports of the country are integrated circuits, refined petroleum, crude petroleum, gold, and computers (Cia.gov, 2022).

	SOCIOLOGICAL

	Multi-ethnic Singapore has approximately six million residents and is considered to be one of the world's wealthiest nations (Worldometer, 2022). Also, this country has a wide variety of religious beliefs, including Taoism, Buddhism, Islam, Christianity, and Hinduism (Cia.gov, 2022). Having a dense population, this country is faced with several social challenges, including an aging population, cost-push inflation, high divorce rates, and ethnic tensions.

	TECHNOLOGICAL

	There is no doubt that Singapore is an inventive and technologically leading country in the world. One of the reasons for its success is that it has the fastest internet in the world, as well as a well-developed infrastructure. The Singaporean economy has created a vibrant innovation ecosystem that includes global R&D labs for Fortune 500 companies, as well as over 150 venture capital funds, incubators, and accelerators. There are also the Asia-Pacific headquarters of companies like Sea, Grab, Razer, and Lazada (Edb.gov.sg, 2022). The most recruitable job in Singapore is in IT sector. However, qualified individuals are still needed in science, technology, engineering, and mathematics sectors.

	ENVIRONMENTAL


	Singapore is an attractive tourist destination with several fascinating places to see. The country is well known for its clean streets, warm weather all year, sandy beaches, and various adventure parks and resorts. Additionally, Singapore is a country that is situated above sea level with 15 meters and may be challenged as the sea level rises. 
(Ho, R., 2022). Another challenge faced by this country is the lack of freshwater resources and the growing amount of industrial pollution (Cia.gov, 2022).

	LEGAL

	The laws of Singapore prohibit leaving an 'unflushed' public toilet, connecting to someone else's Wi-Fi network and using it without permission, urinating in elevators, littering on the streets, and vandalising. In terms of employment rights, employees are entitled to seven to fourteen days (about 2 weeks) of paid annual leave, sick leave, timely payment, and paid holidays. Moreover, they are secured from wrongful dismissal under the law (MRSD.sg, 2022). The Singapore Government introduced the foreign worker levy (FWL) in order to manage the high number of foreign workers in the country and requires Singapore companies to pay this tax - levy for their work permits and S Pass holders. The amount of money that must be paid depends on the sector the employer and company belong to, as well as the literacy and training background of the employees (Bakar, M., 2022). Furthermore, it is also relevant to note that under Singaporean law, a Singaporean resident is required to be a director before a business can be operated there (Gov.sg, 2022).




Swot analysis
	 
STRENGTHS
Internal

· Good position on the British market. The number of people using Dyson vacuum cleaners in the UK is estimated to be 12 million by 2020, which is three times the number using Hover (Statista.com, 2022).
· Organisation is renowned worldwide.
· A leader in innovations and high-quality products.
· Skilled employees.
· Products manufactured by Dyson are protected by patents (Dyson.com, 2022).
· Dyson Global R&D

	
WEAKNESSES
Internal

· In comparison with its competitors, Dyson's products are relatively expensive.
· Due to premium pricing strategy - Dyson may have difficulty expanding its product offerings due to low household incomes.
· The company has been negatively impacted by lawsuits and disputes – Qualltex (Gazetteandherald.co.uk, 2006).
· The electric car project failed with a loss of 500 million pounds (Phelan, D., 2020).

	
OPPORTUNITIES
External

· Expansion to international markets: Asian market and Noth American market.
· An expansion of the company's markets will result in an improvement in its economic performance.
· Providing customers with the services they require will lead to loyal customers.
· A company's online presence will increase its popularity and attract more customers.
	
THREATS
External

· Dyson is faced with a growing number of competitors in the market.
· Row material of poor quality can result in products failure, as a result of third-party actions.
· An anticipated delay in the launch of a newly developed product could benefit competitors who wish to launch similar products at the same time.





Porter's five forces model
This model is useful for identifying and analysing most of the critical factors that determine the competitiveness of a particular industry. There are five forces that have an impact on Dayson:

Bargaining power of buyers
The products offered by Dyson are unique from those of their competitors (exclusive style and innovative technology). Since Dyson's products are not comparable to other products, consumers have little bargaining power. However, buyers are more price sensitive, and if the products are not differentiated, they may choose to shop elsewhere.
Bargaining power of suppliers
Due to the company's position as a leader in the industry (UK) and its large sales volume, suppliers have little bargaining power. Dyson vacuum cleaners are unique on the market due to their pattern, which makes them impossible to substitute. This results in a disadvantage for suppliers.
Threat of substitutes
It is common for competitors to try to copy their products. It is however important for Dyson to maintain a patent portfolio in order to protect its differentiated products (Dyson.com, 2022). A vacuum cleaner, for example, has patented ball technology that improves maneuverability. Having patented their goods and having won several patent suits, Dyson is well positioned in the market and continue to be in control of it, resulting in a moderate substitute for their products.

The threat of new entrants
In order to be competitive in a market where firms like Dyson have been investing heavily in research and development for some time, high initial capital and expertise are required. Nevertheless, Grey Technology, a recently established player in the UK, has introduced a revolutionary vacuum cleaner product that possesses the same capabilities as Dyson, but at a much lower cost (Poulter, S., 2015).
 
Industry rivalry
With over 50% of the British vacuum cleaner market, Dyson is by far the most popular and successful brand (Financhill.com, 2022).The company has done an excellent job providing technical support and enhancing customer loyalty in its market. Even Hoover, its closest competitor, does not come close to matching this achievement.

4. Critical evaluation of opportunities
Attractive Tax Laws
The Singapore government is interested in attracting Direct Foreign Investment. Furthermore, Singapore develops itself into a vibrant economy by using all its revenue-generating streams, including exports, fees, charges, receipts, and taxes. This country is, without a doubt, a welcome place for foreign investors and entrepreneurs. Singapore's taxes will be discussed in the following paragraphs:
Corporate Tax - Singapore practices a one-tier corporate tax system under which a company's tax paid on its chargeable income constitutes its final tax. Dividends paid by a company to shareholders are tax-free.A flat rate of 17% has been applied to corporate income tax since 2010. The calculation is based on the company's chargeable income, which is defined as its taxable revenues less allowable expenses and other allowances. However, taking into account all government incentives, subsidies, and schemes, the effective tax payable is even lower.
Goods & services tax - A broad-based consumption tax is imposed on goods imported into the country. At present, GST is charged at a rate of 7%. Registration for this tax is required if a company's annual turnover is more than one million dollars from sales of taxable goods and services. However, in some cases, this law may be waived if the majority of the goods and services are exported or supplied overseas. In addition, it is important to emphasize that a company that is registered for GST and has paid a large amount of money will be able to claim these funds back on their GST returns.
Skilled workforce
This country has a highly educated and skilled population. With the influx of qualified employees, Dayson Ltd will benefit from both newly arrived workers and residents. Moreover, over the years, as more individuals pursued higher education, the share of degree holders in the resident labour force has increased to 39% in 2020, up from 28% in 2010. Degree holders are most commonly employed in Public Administration & Education, Financial & Insurance Services, Professional Services, Wholesale Trade, Manufacturing, Information & Communications, and Health & Social Services sectors.

Chart 2. Rank of work force by highest level of qualification
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Source: Comprehensive Labour Force Survey, Manpower Research & Statistics Department, MOM, 2022.

Chart 3. Foreign Employment Growth – June 2022
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Source: Ministry of Manpower
Row material from China
Dayson Ltd purchases all of its raw materials from China. As a result, if Singapore is selected, it will have the advantage of being located close to China, which will facilitate the shipment of raw materials to Singapore. There are two methods of shipment: air freight and sea freight. Air freight is a faster mode of transportation than sea freight, because an aircraft is used to transport goods. In comparison to air freight, sea freight takes a longer period of time to transport goods. In spite of this, it is usually more cost-effective (M&P.com.sg, 2021).
Reduction in footprint
As Singapore is surrounded by water, businesses have the opportunity to export cargo of all sizes across the ocean. As a result, Dayson Ltd will be able to save on transport charges, and also contribute to the protection of the environment by being counted as a sustainable company.
Smooth operation of the company
This year Singapore was ranked as the fourth least corrupted country. Corruption Perception Index (CPI) scores Singapore at 85/100, indicating that it is free of corruption and is implementing effective measures to combat it(Transparency.org, 2021). Dayson's operations in this territory are expected to run smoothly and efficiently based on the data provided.

5. Critical evaluation of challenges
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