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I have done a SWOT analysis of the NHS hospital where in the strongest position I have observed and I have mentioned that the doctors of the hospital have the capability to decide the better decisions to take care f the patients with the help of the records which are present with them. From this, I have come to realize that the decision-making process in the hospital is very important as decision-making process is an essential part of every hospital's operations. It involves identifying problems, analyzing available data and options, and ultimately making informed choices that affect patient care and outcomes. Without an effective decision-making system in place, hospitals may struggle to meet the needs of their patients or may even compromise patient safety (Currie, et.al, 2020). 
While on the other hand, I have also observed that the organization also used the advanced technology which helps them to maintain efficiency in the organization. It is also another essential improvement for the company as technology has increased the speed of communication between hospital staff, promoting teamwork and collaboration. The use of electronic health records (EHRs) allows healthcare professionals to have access to patient data in real time, making it easier to provide accurate diagnoses and treatment (Rusli, et.al, 2021). Finally, the organization or the hospital has another most important strength which is that they utilize IT to operate both its clinical and administrative system and thus through this I have come to realize that the organization copes up with the new technology to maintain the efficiency as well as communication in the organization. 
[bookmark: _Toc134644041]Weakness 
In the weakness section, I have observed that the hospital does not have some services or even the pieces of equipment to treat the patients and thus which creates an effect on the efficiency of the hospital and thus creates a negative impact on the brand value among the patients. Effective decision-making processes are paramount in the healthcare industry. It not only ensures the smooth functioning of the hospitals but also has a direct impact on the brand reputation. Inefficient decision-making can lead to negative outcomes, such as increased waiting times, poor resource allocation, and delayed diagnoses. Patients are more likely to switch to hospitals with better efficiency, resulting in negative brand value for the hospital (Alsalem, et.al, 2022).
Thigh the hospital has implemented the new technology but still there are lots of new technology which are arrived in the market that the organization does not implement due to high cost. So I believe that the organization should raise some funds to implement these technologies otherwise they are unable to prove the best services to their patients. The consequences of bad services in hospitals can be devastating for patients. Patients may experience prolonged hospital stays or complications that arise due to inadequate care. Furthermore, there are significantly emotional and mental implications, with patients feeling ignored or undervalued by healthcare professionals. It is crucial for hospitals to invest in resources that enable them to deliver quality healthcare services to their patients (Waithaka, et.al, 2020).
[bookmark: _Toc134644042]Opportunity 
The main opportunity which the NHS hospital can utilize that is the government has to provide the findings regarding the technology implementation. So they can utilize these funds and implement the technology in their organization. I think this is the best option as through this they can be able to provide the best services which help them to regard their brand image and also they can be able to provide the best services to their patients which satisfy the needs of the patients. Providing high-quality services to patients is crucial for any hospital to thrive. A hospital's reputation is often based on its ability to provide reliable, efficient, and patient-centered services. When patients receive the best services, they are more likely to trust the hospital and its staff, thus leading to higher satisfaction levels. This ultimately contributes to the overall success and growth of the hospital (Ko, et.al, 2019).
Another opportunity that helps the hospital to enhance its brand value is they utilize the internet to communicate with the patients and even the healthcare professionals. I think this is important as it helps in maintaining the efficiency and also the hospital is able to know the needs or even the requirements of patients which ultimately helps them to provide the best solutions. Effective communication is paramount for maintaining efficiency in healthcare organizations. Communication between healthcare providers, patients, and their families can significantly impact patient outcomes and reduce the risk of medical errors. For instance, clear communication of patient medical history, medications, and allergies among healthcare providers facilitates accurate diagnosis and treatment. Additionally, effective communication can help providers anticipate patient needs, identify changes in health status, and address patient concerns promptly (Hyland-Wood, et.al, 2021).
[bookmark: _Toc134644043]Threat
The main threats that the organization may face that are the organization should minimize the errors so that they can be able to gain the customer's trust. I think that if they are not able to do so then it can affect their decisions making strategies which ultimately creates a negative impact on their brand value. So if the organization wants to maintain an effective brand value then I think they should work on their services. As I have observed that the organization utilizes IT technology then they should also now or even have the knowledge that in which they can be able to utilize the data of the patents with maintain confidentiality as this is also the part of the building a strong relationship or even the trust within the patients with the hospitals and if the organization is unable to do so then it will again create a negative impact. Finally the high price of the technology for that they either gather the funds or even they can build a strategy that helps them to become financially stable through which they can be able to cope with the situation. So thus these are my observation that I have been seen when I done the SWOT of NHS hospital. 

[bookmark: _Toc134644044]Reference 
Alsalem, M. A., Alamoodi, A. H., Albahri, O. S., Dawood, K. A., Mohammed, R. T., Alnoor, A., ... & Al-Obaidi, J. R. (2022). Multi-criteria decision-making for coronavirus disease 2019 applications: a theoretical analysis review. Artificial Intelligence Review, 55(6), 4979-5062.
Currie, C. S., Fowler, J. W., Kotiadis, K., Monks, T., Onggo, B. S., Robertson, D. A., & Tako, A. A. (2020). How simulation modelling can help reduce the impact of COVID-19. Journal of Simulation, 14(2), 83-97.
Hyland-Wood, B., Gardner, J., Leask, J., & Ecker, U. K. (2021). Toward effective government communication strategies in the era of COVID-19. Humanities and Social Sciences Communications, 8(1).
Ko, D. G., Mai, F., Shan, Z., & Zhang, D. (2019). Operational efficiency and patient‐centered health care: A view from online physician reviews. Journal of Operations Management, 65(4), 353-379.
Rusli, K. D. B., Tan, A. J. Q., Ong, S. F., Speed, S., Lau, Y., & Liaw, S. Y. (2021). Home‐based nursing care competencies: A scoping review. Journal of Clinical Nursing.
Waithaka, D., Kagwanja, N., Nzinga, J., Tsofa, B., Leli, H., Mataza, C., ... & Molyneux, S. (2020). Prolonged health worker strikes in Kenya-perspectives and experiences of frontline health managers and local communities in Kilifi County. International journal for equity in health, 19, 1-15.






[bookmark: _Toc134644045]Slide Reference
[image: ][image: ][image: ][image: ]
5

image3.png
SWOT ANALYSIS OF NHS

WEAKNESS
NO STRUCTURAL INCORPORATION:

» The treatment of a patient involves using various systems within a hospital. Unfortunately, the lack of
integration of these components has a negative impact on the decision-making process and efficiency of the
facility in NHS. (Cohen, 2005).

IT ACQISITION IS MODERATE:

» The high cost of implementing new technology and the lack of competition are some of the factors that have
caused hospitals to slow down in adopting new systems. (Hough, Chen, & Lin, 2005)

FINAL CUSTOMER WITHSTAND:

» The other main reasons why end-users are reluctant to adopt new systems are the lack of familiarity with them
and the threat of job loss.

Niranjan Kondapally (2226891)
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APPROVING THE EXTERNAL RETAILERS:

» The government's funding and grants for technology upgrades are
an excellent way to speed up the adoption of new systems (NHS
Accelerator, 2017).

ONLINE PLATFORM: - fineT

» The internet has opened new communication channels between
patients, healthcare professionals, and the general public. It has also
improved the efficiency of web-based applications and created
awareness regarding the various services that a hospital provides.
(DeShazo et al., 2005).

Niranjan Kondapally (2226891)
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THREATS
FEAR OF LACKING THE CUSTOMERS CONFIDENCE:

» In order to maintain the trust of its patients, a hospital must utilize all available resources to minimize errors and
ensure that records are obtainable at the appropriate time. The accuracy and availability of data are vital factors
that hospitals must consider in order to maintain their patient's trust. (Kohn et al., 1999).

Lawful assent:

» The information technology (IT) operations of a hospital are constantly under threat due to the various
regulations that affect their operations. To ensure that the confidentiality of patient data is maintained, the
hospital must regularly update its policies and procedures.

Heavy price:

» The high cost of implementing new technology and the complexity of the system are some of the factors that
prevent hospitals from adopting the latest innovations in the industry(Lopes, 2007).

Niranjan Kondapally (2226891)
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STRENGTHS
ENANCHED PATIENT CARE:

» Doctors can make better decisions regarding the care of their patients with the help of patient records, which
are readily accessible. This eliminates errors and helps them make informed decisions for NHS. (Goldberg et al.,
2002)

FUNCTIONAL REGULATION IS HIGH:

» The use of information technology in NHS has greatly improved their efficiency. It has also eliminated various
manual activities and duplicated information. (Conger and Chiavetta, 2006)

FUNDING FOR IT PROJECTS:

» The NHS utilizes IT to operate its clinical and administrative systems, which include its billing and patient data.

The hospital's investment in such projects ensures that it can continue improving the quality of patient care.
(Cohen, 2005).

Niranjan Kondapally (2226891)




