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INTRODUCTION


Strategic management refers to the process of goal setting, processes and the objectives that an organisation undertakes for the purpose of becoming more competitive. The process takes into consideration an effective deployment of the staff and the resources for achievement of goals. The term sustainability is a broader term which is associated with the accomplishment of the desire of people at present without neglecting the needs of the future generations and that too by maintaining the balance between certain factors such as economic growth, environment and social well being. The report below will cover about Volkswagen which is abbreviated as VW is a German motor vehicle manufacturer in Germany and founded in 1937. Thus the brand is among the biggest car manufacturers (Durand, Paugam and Stolowy, 2019) . The report below aims to cover certain strategies that the company has adopted over the years. The report will also cover the resources and capabilities of the company and its alignment with the business strategies. The reason that acknowledging sustainability and environment has made the company more competitive will also be covered in the report. The report will further cover certain recommendations about the sustainability practices of the company in developing the competitive edge. 
TASK 
Examine with proof the major business strategies of VW over the past five years. Make use related frameworks to discuss why this strategy was pursued or changed
Strategies are the tactics that an organisation use for the purpose of maintaining the competitive position in the market. Certain strategic choices was made by Volkswagen like building new level products, improved technology, improving research and development section, enhanced partnership and acquisitions, improving marketing effectiveness and potential and expansion to the global market. The strategies were pursued with the objective of overcoming the challenges as depicted by the Porter five forces. 

· With the aspect of facing the rivalry among the competing firms, a strategy was opted in the form of sponsorships and bringing the new brands to the market (Lynch, 2021) . Although the concern was not for the industry that is entering in to market or the fight among the competing firms, but some how this led the company to become more customer focused and efforts were directed towards the same. 
· During, Volkswagen has made a footstep in the European markets with the implementation of the  green technology in the production of cars. Using the tactic “green issues” to sell the hybrid cars was proven successful overall there was use of the customers emotional impact associated with the surrounding. 

· Being Volkswagen first to be launched, in the market has given competitive advantage. Further there was the expansion of the manufacturing facilities for ensuring the growth in sales and referring this first manufacturing facility was in China(Mukonza and Swarts, 2020). Following this, within three years, the expansion of operations were made to Asia. The production was uplifted from 200000 cars to  500000 cars. The expansion then was made with Africa. Volkswagen face the struggle with the image of the large expansion. With this prospect, company is trying to not appear as the “European Invader” in the European market. 

· Development of the mini cars was another strategic market that the Volkswagen group has expanded. 

· Other strategy was investing money and effort in training to the sales associates. 

· Observing other factor that is bargaining power of the Volkswagen was never a issue, the reason behind the same is company is offering everything. Buyers received great incentives this was done with the motive of making buyers felt that they are making good deal for their money. 

· A strategy of collaboration that was made with American companies along with the Chinese offered them a competitive edge which was required to prove themselves as the leader in the foreign market. 

· With the aim of creating the strong sales force, the strategy was adopted in terms of changed compensation structure for the salespeople. Also in this context various innovative engineers were employed and paid good sum of money 

Also as per the current scenario, certain strategies were adopted like diversification in order to meet the needs of people at all places where operations are made. Other one is the enlargement  of the product line in the country of operation. Reducing the cost of outsourcing of activities of Volkswagen was other tactic that is used to remain competitive  (Hristov and Appolloni, 2022). The aim behind making more joint ventures and acquisitions with the countries such as India, China, South Africa and Brazil is to make the long term benefits.
Analyse with proof the resources and capabilities of the case study company over the past five years and analyse to what extent the company has aligned its resources and capabilities to its current business strategies
The term resources refers to the certain things which is owned by organisation whereas capabilities refers to what an organisation can do. 
Resources and capabilities of Volkswagen Group-
· Bigger infrastructure for production- 
From the report it came to view that Volkswagen produced around 10.9 million units of vehicle. Globally there are around 120 production locations. Europe in this reference comprise of biggest production units. Thus the brand is constantly engaged in improving its production concepts and is streamlining the same with the new technologies. Main strength is associated in terms of competitive design with respect to global production network. 
· The image and global presence of the brand-
No doubt that Volkswagen is continuously maintaining its remarkable position in the automotive industry. For some time the reputation of the company was at stake due to the diesel scandal but the brand has regained its popularity which has strengthen the brand image  (Nishant, Kennedy and Corbett, 2020). Every individual at present is very well aware of the brand Volkswagen and its major operations take place in markets of Europe and Asia Pacific. The sales were also high in these region.
· Research and development capabilities- 
by making significant investments, Volkswagen is able to manage strong research and development capabilities. These investments were require for improving the value of organisation sustainably. From the statistics of 2017, it came to view that the cost of research and development was approximately  13.13 billion euros. 
· Bigger supply chain- 
this is the other important capability of Volkswagen. With the introduction of FAST network suppliers, the objective of company was to make its supply network future proof. Also the aim behind same is to engage suppliers in aspects of innovation and globalisation at the early stage
· Expanded portfolio of the product- 
With its portfolio on large scale. Volkswagen is able to made this up to 12 brands among which there is controlling stake and that is large. It involves Volkswagen, Volkswagen commercial vehicles, Audi, Seat, Skoda, Bentley, Bugatti, Porsche an Ducati. Also with the help of this larger portfolio, company is able to meet the needs of the diversified group of customer that ranges from premium customers to mid income consumers
· Human resource management and organisational culture-
There have been strong emphasis of the Volkswagen on the HR management. Therefore company is working towards empowering the human resources and transferring its organisational culture as per the needs of the 21st century. It is believed that the reason for the success of the company is that be it nationally or internationally, there is intelligent, talented and rover qualification of the middle staff and the management teams  (Ruggerio, 2021) . The numbers of employees working has grown significantly over the years. Also in this reference there is autocratic management style under which the members are required to provide regular report. 
· Financial Ability-
for this resources company has make use of their financial resources that is generated for the expansion. From the statistics it came to view that the sales number is increasing at a faster pace in comparison to other car manufacturers in Germany. 

Using further the VRIO analysis- 
	Resources 
	Valuable  
	Rare
	 Imitable 
	Organisation 
	Impact 

	Large production infrastructure
	Yes 
	Yes 
	Yes
	Yes
	Provide competitive edge 

	Brand image and global presence
	Yes
	Yes
	No 
	Yes
	The competitive position is not for the longer term

	Research and development capabilities
	Yes
	Yes
	No
	Yes
	The competitive position is not for the longer term 

	Large and extensive supply chain
	Yes
	Yes
	No
	Yes
	The competitive position is not for the longer term 

	Large product portfolio
	Yes
	Yes
	Yes 
	Yes
	The competitive position gained is for the longer duration that last for future 

	Human resource management and organisational culture
	Yes
	Yes
	No 
	Yes 
	The competitive position gained is for the longer duration that last for future

	Financial Ability
	Yes
	Yes 
	No 
	Yes 
	The competitive position gained is for the longer duration that last for future


In what way does Volkswagen have become compatible by taking into account the concept of sustainability and environment
Severe harm was produced by Volkswagen by using “defeat devices” that were generating approximately 40 times the legally permitted amount of  nitrogen dioxide which is associated with the respiratory diseases and premature death. It was further admitted by the Volkswagen that around 11 million vehicles were affected which includes around 1.2 million in UK. 

In amidst of this, Volkswagen misled its sustainability ratings of their cars and in many cases affected the value of their vehicles. Sustainability is considered as an important consideration for all the organisation operating in the wider business environment. Thus by having stronger Environmental, social and governance strategy is of great importance to investors, employees and the public as well (Wellner and Lakotta, 2020). The reports suggest that despite Volkswagen has launched most ambitious, decarbonization and digitalisation initiative, it still has market cap below the rivals. This has rise the need of articulation of the better ESG strategy. In pursue of this, Volkswagen desires to strengthen its overall strategy by bringing certain initiatives, recognising responsibilities and KPIs that will make the concept of sustainability to get more associate with the corporate strategy. This will provide the clarity with respect to sustainability strategy that will make the company emission free, digitally connected leader in mobility and will also provide greater awareness among the stakeholders.

A step in form of combining the 18 sustainability topic to 4 with more understandable ambitions and KPIs for each segment, is of great help in measuring the progress in more efficient way. Benchmarks were set  in areas like decarbonization, circular economy, human rights in business and workforce transformation (Mahat, 2019) . The purpose of ESG is inserted into the operational and functional processes, that has made a clear connection between VW S-Ray score and its overall corporate strategy that is integrating the NEW AUTO plan to pivot the VW to a global software driven mobility provider that powers the future of EV and fully networked transportation. 

With the analysis of ESG, it came to picture that overall performance of ESG is becoming more clearer and because of this, Volkswagen is able to accelerate its sustainability strategy. 

With the good performance on the employment quality, as per the recent picture it came to picture that company is looking forward for different and unique targets and that will be directed to strategy associated with the battery recycling and workforce upskilling. Also significant amount is to be invested that is approximately Euro 14 billion in decarbonisation saving 17 tons of CO2 per vehicle by the end of 2030. 

With the purpose of maintaining strong position in the market, it is required on the part of Volkswagen to have an understanding that the success of its future highly depends upon the activities that conducted at present. The sustainability performance of the company is often considered as the basis on which the financial decisions are made by the investors and has an impact on the capital prices and costs (Chege and Wang, 2020). A significant loss was experience by the Volkswagen in 2015 but now aims to reduce the financial risk with the help of digitalisation and lowering the carbon footprint. 
Provide certain recommendation with respect to way in which sustainability practices can aid an organisation to develop the competitive advantage in future
The overarching vision of Volkswagen with its strategy 2025 is to be recognised as the world leading provider of the sustainable mobility. Also 19 rough drawings were designed to convert certain sections of the Volkswagen such as its core business, develop mobility, business solutions, enlarge innovative power and safe the funding with the objective of increasing the financial viability. It is highly recommended to the company to make in addition investment of some significant amount in the electronics vehicles. It is also suggested to build the management structure for coordinating sustainability and corporate social responsibility (Zameer, Wang and Yasmeen, 2020) . It is obvious that sustainability is of keen interest to the stakeholders. Also with the objective embracing more sustainable business practices, it is recommended to make priorities in actions and incorporate concepts like carbon reduction, diversity and social responsibility in a most effective way into the business models. The concept of sustainability requires higher importance for the purpose of improving the operational efficiency, to enhance access to capital and investment and more concerns around attracting, motivating and retaining employees. There are certain actions which is recommended to Volkswagen that begins with conduct an assessment analysis, engage with the stakeholders, sought the external guidance, develop the sustain strategy, developing working plans for key areas, take into account certain key performance indicators, assigned overall responsibility for sustainability to the senior leader, undertake any ESG measurement.  
CONCLUSION 

From the report above it is concluded that there can not be successful strategic management without sustainability. The report above has covered about strategies that company has opted over five years. Further resources and capabilities are important part of an organisation and is covered in the report by employing the same in the company and the extent to which it aligns with the strategies is also covered in the report. While conducting operations, it is required for the business to takes into account the concept of sustainability and the environment in which it is operating is covered in the report which depicted way of making company more competitive with the same. The report ends with the recommendations that have been given to company for using the sustainable practices for development of the competitive advantage. 
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