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Introduction 

This reflective report aim is to focus on skills that I have gather studying Managing Enterprise in the 21st Century one of the modules with the lecturer Mr. Rahman Mushfiqur  at the university. In this report I will speak about the steps I took together with other three colleagues Tsvetomila, Eleonora and Antonio to build up a proposal business plan and how we decide as a group to build a clothing boutique business plan. I decided with my colleagues that the business will be an organic baby clothing boutique situated in Grater London. Me and my colleagues took the decision to build a business that will allow us to understand what marketing and management means for a business. This business plan helped me to understand my strengths and also my weaknesses and helped me to discover skills that I have and I need to improve and skills that I developed during this module. 
For doing this report I will use Gibbs G(1988) module to be able to structure my reflection.






Description
When the lecturer told us that we have to prepare a business plan proposal, I was scared because I didn’t know anything about it. At the beginning it was challenging to start a business plan but at the same time I had a good learning experience. We were a group of four students thinking of a business plan idea and we come up very rapidly with one. Me and my colleagues decided that the business plan will be an organic clothing boutique, selling designed clothes for children and newborns, and I have to say that it was a great idea. I always wanted to build up a business regarding baby clothes because I love children and the creativity side. To come up with this business plan idea it was easy, the hard and challenging part it was to put all together and to move forward with the idea of making a good business plan. I had a big help from my colleagues, each of us participated by doing a part of this business plan. Although, different types of tasks were gave to colleagues, I was permanently  in contact with them and helped all of them with the obstacles that was comforting during this assignment.  This l helped me to  learn and comprehend their thinking regarding this project. It helped me in research strategy, I have learn where to look for diverse sources and how to make research. The business plan was focused on baby clothing and market  (Bradley J. Sugars, 2005).
I also learnt marketing techniques and got a pragmatic encounter of how to inform people about the product that we are selling. I saw myself as an imperative individual from a team in finding out ways and methods to accomplish this task. The main reason for doing this statistical research was to be able to distinguish and structure potential market and to obtain the right information for the item. I found out how to split the market and potential clients before going on the market with the product.  I understood that the market examination for business is to check the possibility and the absorbance of item in the market (David J. Bryce and Jeffrey H. Dyer, 2007).
I start by doing some market research, it was important to understand the market, the trends, what potential buyer’s wants and who are ours futures competitors.
 Now I know how important is understanding the target market for the business, what products the business will sell and the importance of completing the market research. I also learnt how important is to set the right strategy price.  Now I know is all about having the right product and being able to sell it to the potential buyers.
I learnt a lot about the basics required for dough punchers. I have made a check rundown of what I have to accomplish for my business, which I discovered helpful and I trust this can be valuable to other people who are keen on setting up a business. 
After assigned the task and discover potential obstacles, we discussed on how to improve our strengths to diminish our weaknesses, how to use the futures opportunities and how to eliminate threats. To improve our work we were continually holding meetings where we use to speak about the progress that we made and we was consulting each other to be able to improve our work.
We constantly kept in contact with one another by video conferencing and obviously cell phones.
Because we were from different cultures with different ideas, caused a lot of stress and a few issues, for example  little understanding of one another'sideas, lack of knowledge of some business the board territories and disagreement  in fundamental  leadership process. I again demonstrated unmistakable and enticing and figured out how to solve all the issues amicably. Divergences among colleagues were settled and we cooperated enjoyably. By doing that I know that if we can work in an amiable environment, we can make the activity simpler for the team.
Excepting the problems indicated above,  my group confronted a few issues, for example, absence of information in certain  business regions, absence of involvement in caring out research, absence of capacity to analyse critically, and incredulous of one another work. We figured out how to fix this problems professionally. 
As a colleague my learning knowledge developed as I discovered that group turns into a triumph when individuals work mutually to make a cooperative collaboration. From all this I have learned that being part of a team is very important and I understood its meaning. Individuals bring their skills, experience and knowledge which when utilised in mix with knowledge and skills of other team members  helps in making a collaboration that emphatically impacts the activities and results of the team (Hal Shelton, 2014). 
Each member was persuaded and worked with energy and assurance. Expanding the quality of each colleague delivered more noteworthy team achievement and results. I comprehended that aggregate qualities of team could handle any issue we face.
Feelings:
Taking part in this business plan project, made me understand how important is to put in practice the team working theory. This made me believe that if I bring together the theoretical study with my research, my business plan succeeds.  
I recognized the tasks and obligations that I had by working successfully with my others colleagues. The coordination and communication skills that I already have it improved significantly. During this assignment, I have valued the thought of working with others individuals to achieve the common goal. I learned that effective team working is the way to progress when there are restricted time and assets.
Because I worked with my colleagues as a team on a business plan helped me to prepare myself with analytical and critical skills to make an official report.   I felt progressively skilled in seeking different data sources and in utilising of research instruments techniques and practices to make a good research. 

Analysis and Evaluation:
This task made me use my own initiative. All the discussions that I had with my other colleagues regarding the business plan were exceptionally advantageous because at any moment a speaker came it would make me consider new things that I haven't contemplated before. I observed to revise my business plan strategy each time I gained some new useful knowledge, about health and safety, licenses need, fixed costs and partnerships. I have comprehended the significance of partnership and how this can help me sharing task in future. 
This business plan helped me to improve my professional and personal set of skills and aptitudes and showed me that if I want to create a good business plan presentation, I have to apply both professional and personal set of skills.
During this I realise that is very demanding and interesting to fulfill the activities on this project. I notice that if we are working as a team great things can happen. According to Glenn M. Parker an effective team has a equilibrium of team player style, everybody is worried with finish their task in a extremely good way, getting their goals with a powerful dedication (Glenn M. Parker, 2008).
 I altogether liked working on this business plan assignment. I realise that more time I put in it, more things I discover about business and for me this was a good learning process.
Conclusion:
Marketing is my strength however I believe I did well on all parts of my business plan. I know that this learning knowledge will come extremely helpful to me later on because I future I would like to set up a clothing boutique business.  This experience and this business plan will help me if I want to set up any business.
Everything that I learn during this module will be very useful for me in the future, it will help me to be very good in my further studies and career.
Action plan:
 I think that working on a business plan involves   a great deal of persistence and the main way to get the data is by doing a lot of research. I started by reading a lot of books, journals, scholar articles, business newspapers and also searching online everything about business people.  During this assignment I also learned the importance of coming up with the right product, understanding the needs of the customer, being at the right place at the right time, importance of team work, how important negotiating skills are and also how important customer service is for a business. Reading all this books, scholar articles, newspapers and journals give it me the inspiration and courage to find all the methods to do the quests better and to improve the service or the product.
I enjoyed taking the important decision for my business plan, yet I discuss also with my other colleagues my ideas. For example I discuss the product range and the pricing. They gave me their opinions and suggestions and together we agreed on product range and pricing.  
This business plan assignment had a huge effect on me because every time I was out shopping I was thinking on the business plan and how I could sell the product or how I can improve a current service and I was continually searching for gaps in the market. 
I also identify the obstacles I will face at the beginning do to clothing boutique being so popular but I knew it I have a lot of ways that will help me to defeat this obstacles by introducing limited edition and special offers. I realise that this can affect the profit but it will be a decision for a short period of time.
Me and my other colleagues decided that we will sell baby clothing to other businesses because we wanted to help them to promote their businesses and selling them designed baby clothes was the good time to generate awareness.
I have learned how important building links are and how important is having a good communication. I worked a lot on my communication skills because I knew that I will have to connect with a lot of people to be able to promote my business, find people that I could learn from and finding the right suppliers. I found out all the places I could visit to promote my business such as Mum2Mum Market, malls and shopping centers (Rhonda Abrams, 2010). 
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