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[bookmark: _Toc523157524]Introduction
Every organization focuses on how to manage their employees to improve productivity. On the other hand, employee plays a key role in the organization to reach its goals and objectives. Every organization ensures human resource management to manage their employees and to reach its gaol. Terre are various reasons for being failure the organization. Most important is poor human resource management. To complete a project successfully, managers of organization work hard and distributes employees job in different categories and ensure a specific employee for a specific task. (Adair and Allen, 2003) Organization also evaluates employee performance to ensure organizational productivity. For this reason, organization tries to match their own gaol and objectives employee performance. If employee performance decrease, it will decrease overall organizational performance. As a retailer organization, Tesco company limited focuses on how effectively they can use their employees to reach their organizational goal to increase growth rate and production. To develop new product and services for Tesco, it needs to develop its overall organizational design and employee structure. To improve employee skill, it needs to provide training to employees and use them in need of organization.
[bookmark: _Toc523157525]About Tesco Company Limited
Tesco company limited is a retailer organization based in UK which provides different types pf products to customers. Due to increase its annual profit and growth rate, it focuses on human resource management. Tesco is the ninth largest organization for retailing business in the world and increased its position to third based on their revenue. It was very old organization for retailing business which established in 1919. But after a few years later, it diversified in various location in the world and became a popular organization among customers for its quality and better products. It has almost 7000 stores and 600000 employees in different shops in the world. 
From the beginning of the business of Tesco Plc, it focuses on its employees. because employee can increase production and provide quality services to customers. So, Tesco maintain an HR functionality with its organization. First of all, it invested most of the capital to collect quality employees for its development. Managers of Tesco company limited knows that employee can return better revenue than other investment. Employee provides quality production, services etc. so, Tesco company limited maintain different organizational structure to use their employee properly.  Functional and projected organizational structure are the most common used organizational structure for Tesco. On the other hand, Tesco provides training program after recruiting new employees for their organization. So investment on employee is very crucial part for Tesco which helps Tesco to develop its position. (Adair and Allen, 2003)
[bookmark: _Toc523157526]Task 1: Provide a critical assessment of the potential merits to the organisation and the individuals of personally developing employees in the workplace
Organization needs to develop employee skills to use in their workplace. So, employee needs to develop their personal skills and it is important for them. It is a systematic process of getting skills and knowledge to sue them in organization and it is human capabilities such as practical actions and capital oriented knowledge etc. (Dexter, Dexter and Irving, 2011) It is long term process for organization and Tesco company limited focuses on employee personal development skill to develop organizational performance.

[bookmark: _Toc523157527]1.1 Advantages to the organisation of personally developing employees 
There are various reasons behind development of personal skills of an employee such as financial and non-financial. So every organization needs to evaluate their recent and previous performance to determine gap of performance. It helps organization to monitor employees and control them. After determining personal performance gap, organization needs to provide training. Before going to training program, Tesco company issues Cost benefit and Balanced scorecard for evaluating employee personal and organizational performance. (Dexter, Dexter and Irving, 2011) So, investment relates with organizational skill development for employees. So, Tesco company provides essential instruction to employee’s to be more constructive and taking feedback from organization. There are various benefits of personal skill development and they are discussing here:
· It aids organization to gain long term profit from their organization. 
· It aids employees to develop their skills to use in the organizational workplace and produce quality products (Williams and Mullin, 2008)
· It helps organization to be more motivational which increases the rate of retention 
· It improves rank for each employees and finally it impacts on the organizational sales and growth rate
· It decreases the cost of production and employee recruitment for organization
· It ensures smooth change of performance for both employees and organization
· It also clarifies the organizational target to employees
· It ensures effective manner for employees (Adair and Allen, 2003)
· It maintains high quality services to customers and funnily goes to products and services
· It aids organization for development of their communication among different organization and stakeholders
· Reduces errors in production
· It also helps to provide high standard services to customers
· It helps to be more constructive and innovative
· It helps organization to allocate large pool of skills for high quality products and services etc.
So, personal development skill is mandatory for development of employee skills and organizational performance. Tesco company limited thinks personal development skills as their gold coin for its high standard use in every sector in the organization. Tesco company limited thinks Herzberg’s two factor theory for development of skills and motivate employees. It describes about the satisfaction and dissatisfaction of employees in the workplace. Organization must reduce dissatisfaction facts and increases sati factionary factors to fulfil customers demand. (Fitzwater, 1999) Tesco company empowers their employees for improving their performance in eth organization and increase growth rate as well. Employee take part in the planning and overall organizational activities and it helps to be more creative. Tesco company limited has different hygiene factors such as child care, environment, security and supervision etc.
[bookmark: _Toc523157528]1.2 Advantages to the employee of personal development programs in the workplace
Every organization focuses on how to develop employee skills and knowledge and they develop training program and ensure high quality employees for organization. There are various ways used by organization to ensure training program such as coaching, job rotation, promotion and job enrichment etc. they develop both personal and group skill of team. (Fitzwater, 1999) Each development program has different advantages and they are listing here reacting with Tesco company employer and employee:
· It helps organization to collect knowledge from others
· Helps to increases employee performance
· Ensures high level of responsibility
· Motivates employees in the workplace 
· It helps to provide high level of performance to organization
· It increases overall organizational performances (Humphrey, 2016)
· It can help to meet with organizational target
· Employees can engage with work etc.
So, Tesco company limited uses personal and different development skills in the training program for improving employee skills and performance in the workplace to produce quality products. It also works as a ladder of organizational growth rate and productivity. So, Tesco needs to measure performance of organization and employees. There are various tools used by Tesco for measuring performance of employees such as balanced scorecard and cost benefit analysis. It relates with selection of problems, measuring performance and monitoring them for taking actionable steps. It moves organization to their goals. (Humphrey, 2016) Tesco company limited focuses on performances management for different purposes. It includes:
· Tesco can understand success and failure factors
· Can evaluate responsibilities of each job
· It increases motivation of each employees 
· Increases self-realization
· Increase competitiveness
· Increasing flexibility 
· Understand the needs of employees
· Evaluates training needs and provide training (Humphrey, 2016)
· Match with organizational target
· Fulfil customers demand
· Improved organizational capabilities etc.
So, Tesco company uses performance management for development of employee skills and knowledge and overall employee performance., it helps organization to compare pervious and current performance and determine how to reduce organizational complexity. Tesco company limited uses motivation theory to improve performance if, Managers of Tesco find any lack of employee skills. (Jeffries, 2010) Maslow hierarchy of theory needs is the most effective tool which evaluated the needs and stages of needs for each employee to develop skills. Training and personal skill development relates with it and they are discussing here:
Physiological:  To motivate employees, organization must need to provide their necessary things which can be foods, clothes, shelter and medicine etc. in the organization, Salary is the basic needs for developing skills of employee. (Williams and Mullin, 2008)
Safety: In this stage, employee relates with their safety after getting psychological needs. Safety can be favourable workplace, job security, insurance etc. (Jeffries, 2010)
Social needs: In this stage, Organisation needs to provide friendly environment for better services to organization such as belongingness with everyone.
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Source: (McKeever, 2007)
Esteem: In this stage, Employee expects recognition from their organization in the workplace. It includes time to time performance and reward etc.
Self-actualisation: in is the final stage of motivating employees and it includes gap of employee performance.
So, from the above discussion, Tesco company limited has a better position in the market for proper motivation to their employees. (Williams and Mullin, 2008) Training and devolvement programs help Tesco for high level of customers services.
[bookmark: _Toc523157529]Task 2: Assessment of the development vehicles available to Tesco
Tesco is the world third largest and ninth retailing organization. Organization uses different shared responsibility basis on training and personal development. For this reason, training and personal development is important for organization to improve productivity.  From the beginning of the success, evert organization needs to develop a personnel plan, implement plan for organization. (McKeever, 2007) Organization provides training to employees to develop their skills. In the development of skills, there are various stages where employees can develop skills such as level, participation, gathering knowledge, getting feedback etc. so, from the development of personnel plan, organization can develop more than it can attract. So, it can increase further developing using personnel plan. Affecter ending eth personnel plan, there are various methods used by organization for personal development and they are describing here:
Personal development program
Tesco ensures different personnel mechanisms for evaluation and monitoring plan. After monitoring plan, organization focuses on how to implement the plan among organizational workplace, groups, individualism. Tesco company limited uses several methods for development program evaluation such as checklists, timetables, feedback, scheduled tasks etc. structured methods also are important for evaluating and monitoring personnel development plan and control overall plan. In personnel plan, organization focuses on action oriented plan and keep records of each to monitor and take actionable steps for each problems. It also includes supervisors for providing information to tem and report for controlling. In the training and development process, Tesco company uses different tools and employees to ensure continuous development of employee skills and knowledge. (Tracy, 2010) Finally, it helps Tesco to develop their overall productivity, consumer satisfaction, employee satisfaction and value addition etc.
Activity plan
Every organization uses different types of models to implement personal and devolvement plan in the organization to develop employee’s skills and meet with organisational target. Tesco company focuses on SMART which stands for specific, measurable, attainable, reliable and time-oriented. (Payne-Palacio and Theis, 2005) Managers of Tesco company focuses on Smart model to match their organizational gaol with personal skill development. After implementing a plan, organization 
360-degree appraisal
Organization needs to evaluate organizational performance as well as employee performances. Personnel development plan helps organization to develop skills and this method helps Tesco to get feedback and manage the store effectively. Tesco company manages its store through this method and it links with managers, supervisors, employees and other stakeholders. It is effective for assessment for organizational performances development. (Payne-Palacio and Theis, 2005)
Informal review session
There are different review sessions sued in Tesco such as informal and formal. Informal session is important for Tesco to determine the qualities of employees after providing training program. In this method, Tesco determines employees weekly and three different qualities need for them.  After determining qualities, employee performance evaluated and if any problems occur, organization take actionable steps. (Tomlinson, 2016)
Formal review session
It is opposite to informal review session where managers, employees and others are involved here. In this method, organization track employee performance and compare with development and personnel plan. Managers of Tesco company keep recruiting for feedback and rank them for actionable steps. (Tomlinson, 2016) Tesco company limited sues a colour coded development plan for each employees and the colours are giving here:
· Blue: uses skills and knowledge and add value for organization
· Green: employee gets rank for performance
· Amber: Develop specific areas for employees
· Red: less performance for employees and needs improve their performance.
Career discussion
Every organization focuses on different types of training program for ensuring career. Career discussion important for each employee to focuses on their career and develop their skills and capabilities. Every organization needs to evaluate their employee performances and individual skills for ensuring career opportunities. (Tracy, 2010) So, Tesco company focus on head office, distribution centre for developing skill on each stores which helps to develop skills and in on-the-job training.
Apprenticeship
As a retail organization, Tesco focuses on employee’s national recognition and selects two different staffs for using new skills and knowledge for each employee. (Tomlinson, 2016)
Store development program
Tesco company limited selects trainees for each employees and attain different university for affiliation and develop their stores in different locations. Store development program helps Tesco to increase stores and quality of stores. (Tracy, 2010)
Tesco week in store program
Tesco company limited focuses on this method for evaluating the store and manages their store. In this method, Tesco learns about store management and it named as TWIST. This program relates with weekly and needs five days for gaining knowledge. (Williams and Mullin, 2008)
Options
It is effective for personal evaluation needs for employees and ensures flexibility in the organization. Organization take almost 6 months for this training program and can be 2 years. So it is a long term process for skill development.
So, Tesco company limited develops a personal skill development program for ach and Tesco ensures two types of programs such as in-the-job and off-the-job training. On-the-job training helps to providing learning to existing employees and off-the-job-training to their new and existing employees. (Williams and Mullin, 2008) These are describing here in details:
On-the-job training:
[image: ]
Source: (Adair and Allen, 2003)
· Shadow training refers to the training program where trainees get training from experienced trainer in the organization.
· Coaching relates with personnel development of skill and motivate employees in a specific program and solve problems (Adair and Allen, 2003)
· Mentoring refers to the program where experience employees advise new employees
· Job rotation helps organization to change employee from one post to another post.
Off-the-job training:
There are various types of off-the-job training includes in Tesco company limited. It is clear for organization that all the off-the-job training includes and different types of theory relates with off-the-job training such as theory X, Y and Z. (Productive Performance Appraisals, 2016) Theory X relates with employees will get punishment for their less performance such as demotion. 
[image: ]
Source: (Ashdown, 2014)
On the other hand, Theory Y relates with performance appraisal for rewarding tem such as financially and non-financially such as promotion, bonus, commission etc. Tesco company limited focuses on controlling leadership for theory X and democratic leaders also use in theory Y.

Appropriateness of employee development programs arranged by Tesco 
Tesco company limited ensures different training programs for development of personnel skill and development of knowledge.  Tesco company limited is more positive with its employees and valuable to everyone. (Productive Performance Appraisals, 2016) On the other hand, employees increase their responsibility to improve their skills to meet with organizational goals. 
So from the discussion, it is clear that every organization needs to develop employee personal development plan for increasing overall organizational and personal performances. To be more creative, global and innovative, Tesco company limited must need to arrange training program for analysis of customer, organization and employees. (Ashdown, 2014) So, Tesco company limited develops and opens different stores in different locations in the world and they need quality employees for each stores and employees get different benefits. There are various strengths and weaknesses of Tesco company limited. Strengths of Tesco company limited is capability of gaining knowledge and weaknesses on training programs are increasing conflicts among employees. So employees need to analyse employee needs to ensure their skills and math with different internal and external environment.
[bookmark: _Toc523157530]Task 3: Developing a plan for meeting development needs and expectations
Every organization develops their own organizational structure and processes to meet with their goals and objectives. For this reason, Tesco company limited developed an organizational structure and overall organizational plan. (Bussin, 2013) To develop plan, organization needs to analyse organizational needs and needs of employees. So, Tesco develop a plan based on employees needs and this structure has four different sites and they are describing ere in details based on Tesco company limited:
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Source: (Bussin, 2013)
Need analysis:
Tesco Plc is the third largest retailing organization in the world. For reaching this position, it has used a structured and quality plan and develop an employee plan based on employee needs. As a retailing organization, Tesco company limited needs to launch new shops in different geographical areas and it based to analyse labour in this location. On the other hand, it also needs to evaluate overall organizational cost, labour, capital, demand of market and others related factors such as politics, economics, technology and environment. (Career planning and development future performance, 2012) Tesco company limited focuses on customers and employee expectation from their organization to meet tier satisfaction. Different environment provides different types of labour and skills and organization needs to evaluate those to meet with organizational goal. Tesco company recruit’s quality employee for their production and services. After developing organizational pan, organization needs to evaluate employee performances which needs for organizational development. So, Tesco measures employee performances to reduce failure of plan and provides training who need skills development and knowledge for this job. Tesco must need to provide training to new employee to adapt with new location, new environment to meet with target. (Career planning and development future performance, 2012) So, training and development is a must for organization and needs to sued flexibility to change and use many plan in different locations country and needs quality employees in this location. So, Tesco provides training to develop skills and knowledge in two methods such as:
· Internal: Tesco company provides internal method to collect employee opinion about their performance and provide training to tem who have less skills for the job.  (Collins, 2011)
· External: It is another way where organization provides or organizes different seminars and meeting to understand the needs of training for employees. 

Instructional Design:
After analysis of detailed organizational and employee needs, organization focuses on development of design for meet with organizational target. For this reason, Tesco company limited focuses on organizational objectives to develop employee plan for increasing organizational productivity. Tesco company limited arranges many training programs to develop employee skill and knowledge and which can meet through proper communication with managers and employees. (Collins, 2011) So, Training design is a must for organization. It helps organization to ensure better communication and reduces understanding, conflicts and disputes among employees, managers in the organization. It also increases creativity, innovation, quality, team work etc. this stage helps organization to develop structured training plan and meets with different elements of training methods.  Instructional programs help organization to ensure proper training to employees and use crucial methods for organizational development. Tesco company limited uses coaching for providing training to their current employees and solve their current issue in the organization and increasing communication. Fournier’s also important for Tesco for its mutual agreement to develop better communication and reduction of conflicts among several parties. (Costello, 1994) So, every employees focuses on training programs and democratic style is very effective for sharing opinion in any decision making for organization.
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Source: (Costello, 1994)
In this stage, Tesco company limited also needs to focus on different factors to ensure a proper obtaining design for providing quality training and development. The factors need to focus in training plan such as:
· Period of training program
· Training structure
· Methods of instruction
· Quality of each trainers
· Background of the trainees for providing training
· Needs of employees 
· Needs of resources
· Location
· Number of trainers
· Methods of training 
· Criteria of training program etc. (Payne-Palacio and Theis, 2005)
So from the above discussion, it is clear every training program needs a proper plan. So Tesco company limited develop in an instructional tanning program which helps organization to develop employee skills. So, Tesco company limited used on-the-job training to their existing employees who is qualified for eth senior post and in this method, a senior officer provides instruction to junior to learning about tasks. (Dexter, Dexter and Irving, 2011) Off-the-job training also important for organization where new employees exist. Tesco limited provides this type of training when they recruit new employee for new locations. Tesco also takes help from different agencies, government to develop a proper training plan. They also use auto CAD to develop a structured training plan. (Moglia, 1997)

Implementation:
In this step, organization focuses on the training plan to implement on employee in the organization. After developing plan, organization must need to implement it in the practical organizational to develop employee skills and capabilities. So, Tesco company limited used training plan, tools, elements and materials for developing employee skill. (Dexter, Dexter and Irving, 2011) There are many styles used by Tesco to provide training and factors needs to determine to manage training program to get effective result and they are discussing here:
Consistency: organization must ensure consistency in the training program. So manager pf Tesco limited provides training using comparatively and less discrimination to the training program.
Respect: it is another factor which needs to focus. In this factor, employees must respect their trainer and different employees needs several training and needs to respect their training.
Inclusion: managers of Tesco must need to involve their employees as a part of their training program. (Fitzwater, 1999)
Honesty: Every employee needs to show their honesty in the organization as well as training program to reduce confusion, it also helps to reduce bad habit and increase quality of employees.
So, Tesco company provides group training to their employees to develop skills and capabilities. Group work is effective for development of better plan and success of organization. Tesco company develops team to diversify task among employees relatively environment. (Fitzwater, 1999) So, they need to focus different types of group activities for development of training program such as:
Group composition: first of all, organization must consist a group for diversify different task among different groups for increasing organizational productivity. It helps to increase motivation among employees; there are different types of group composition exist in the organization such as task oriented, people oriented, self-oriented and interaction oriented etc. Tesco develops group based on the effectiveness of employees and tasks and members of groups (Haines, 2006)
Group leadership: leadership is key part for motivating employees and train their employees to increase production. So, Tesco needs to provide democratic leadership among employees to share their opinion in the decision making.
Group cohesiveness: In recent market, trretaukil8ng business is more competitive and Tesco faces different problems among different locations in the world to collect quality employees and training program. So, team work is effective for taking competitive advantage in the market. Group cohesiveness helps organization to attain benefits and share responsibilities of each employee. (HBR guide to performance management, 2016) Learning part also important here for organization to develop employee skill and capabilities. There is various group cohesiveness exist in the organization such as team building, openness, social evets, managers etc.
Group communication: Communication is the most important part in the grope discussion or training. So, communication helps employees to share their opinion freely among different employees in the group. (Humphrey, 2016) From this theory, communication also reduces organizational conflicts and disputes which can help to develop a structure plan which meet with organizational target.
Group organisation: Finally, every organization needs to be a group organization to meet with organization. So, Tesco company uses hierarchy structure for helping to be a training organization.

Evaluation:
After implementing the training program among different individualism and group, organization needs to evaluate training program and meet with organizational goals and objectives. Tesco company limited used on-the-job training which helps organization to collect feedback and rated their employees. (HBR guide to performance management, 2016) Tesco company uses structured system to analyse employee training and monitor tem to get effect eve result. Performances appraisal is the best way to get result. There are various performance appraisal and their advantages are giving here:
· Employee get equal opportunity to share their opinion about training program and collect feedback from tem after implementing training
· Discuss about the training program in a constructive way (Humphrey, 2016)
· Trainer needs to cooperate with employee in the training program
· Evaluate mutual understanding bass in perforamance appraisal etc.
Tesco company limited uses a structure plan to evaluate the training program and effectiveness are describing in three different stages such as:
· Immediate feedback: feedback is core part for collecting information from employees and helps organization to get result of training using interview or survey.
· Post-training tests: organization evaluates training program using this method and coach helps to evaluate performance based on pervious performances. (Jeffries, 2010)
· Post-training appraisals: In this method, training performance is evaluated by organization post training and here organization measure performance based on long term integration.
Tesco company evaluates and measures organizational performance if employee provides less services to organizational workplace. Employee poor performance effects on organizational overall performance. After evaluating training performance, organization also need to determine the reasons behind less performance of each training program. (McKeever, 2007) To determine the less performance, causal and fundamental theory is more effective. Fundamental theory helps organization to determine errors of training program and success and failure for training program. (Jeffries, 2010) There are various reasons behind failure and success of training and group is effective for reducing all. Internal causes reduce internal capabilities and external caused comes from outside the organization. 
Tesco company limited uses several steps for formal evaluation of employee performance in the organization. And they are listing here:
1. Evaluate performance feedback basis on quality and quantity 
2. Evaluate employee strengths and weaknesses 
3. Determines causes behind failure and success
4. Customize the development result for training program
Finally, every organization should provide performance appraisal result to their employees. If employee shows good performance, organization should provide reward them such as financial and non-financial etc. (McKeever, 2007) Maslow’s hierarchy of theory is effective to motivate employees and provide reward to employees.  So every organization should focus on evaluation proves and maintain step for determine effective strategy to impede the plan:
· Set the gaol
· Designing process
· Participation of workers
· Ownership of each job etc.
So, from the discussion about the training plan for organization, each step is effective for effective implementation of training program and going to plan for organizational development. (McKeever, 2007) Managers of Tesco focuses on this provides to get good result from taking plan.











[bookmark: _Toc523157531]Conclusion
Employees play a key role in development of organizational success and growth rate. So, every organization thinks employee as their key driver. So, organization focuses on how to compete others and get effective result. Tesco company is the most competitive company in recent times for increasing demand of retailing organization. There is various technology introduced in the market which helps organization the increase overall production. To satisfy customers of organization, Tesco focuses on quality of products. To produce quality of products, it needs to recruit quality employees. After recruiting employees, it needs to provide training program. So, Tesco needs to develop a proper and strategic training plan to implement this to get effete result. Organizational flexibility also important for Tesco to change overall plan on different location and different products. (Wysocki, 2004) So, Tesco is well integrated organization which use their different personnel plan to get benefits from their plan and meet with organizational goal and objectives. To compete different retailing organization and overall organizational development, Tesco must use a proper HR functions and to be a successful retailers’ organization.
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