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Introduction
The personal development plan is known as the procedure of making an action plan and it generally includes a statement of an individual’s strengths, aspirations, training and education (Bukor, 2015). This essay contains personal SWOT analysis and PDP statement to help a reader to have acknowledged strengths, weakness, opportunities and threats of life. It will discuss self-awareness meaning and tools that could improve our awareness. Tools like the Johari window model whose creator was Joseph Luft and Harrington Ingham. It tells about personality test and learning styles. It lets people ensure their targets and paths to achieve their goals of life. It helps an individual to manage their future activities and provide control over them.  PDP assist an individual to be aware of their future opportunities in their career. By this, an individual can get knowledge about PDP is important for life and how it can help make an aim of life.
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	Strength
Good communication skill, both verbal and written
Customer service work experience
Management skills
Technological skills
	Weaknesses
No extra qualification
Lack of confidence
Easily accessible
Greater responsibility


	Opportunities
Growth of knowledge
Improve writing skills
Broad area of career
Fastest growth
Improve people relationships
	Threats
Work replacement
New challenges
Competition
Being unprepared
Economic recession



Leading management requires several skills and qualifications such as candidates must be graduate, postgraduates are welcomed but with good grading, management skills, certified management course has done etc. In addition, a candidate should have some working experience as well in a related department (Kroll et al., 2017). They must be able to attain the company’s target. They should have some skills such as patient, calm in a crisis, flexibility, adaptability, and effective communication skills and well known about customer service relation. Become an assistant manager is not a cup of tea because this job comes with many responsibilities. A manager is always known for their personality and trait. Assistant manager works under a manager which allows the assistant manager to have some power and responsibilities as the manager has (Pugh & Broome, 2020). 
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It explains one's personal qualities, self-awareness, planning for personal development and goal setting strategies. It provides an individual with a direction and vision of life. It assists them to have acknowledged about their way of working (Busse et al., 2014).
	Development objectives
	Achievements 
	Support 
	Measurement of success
	Time-taken

	Building confidence
	Listening to others
Learning
Communicate with unknowns
	Friends
Family
Office colleagues
	Reduce confusion level
Feel comfortable when speaking to others
	6 months

	Responsibility taker
	Being dependable
Honouring commitments
Develop potential
	Stop blaming
Feel confident
Accountability 
courage
	Lead by example
Experience better relationships
Improve decision-making
	3 months

	Extra education
	Academic skills
Experience
Greater knowledge
	Online classes
Reading books


	Foundation for equity in society
	1 year



This PDP plan is based on continuous learning, a sense of achieving my personal goals, making the most of opportunities that arise and how I can give direction to my future activities. As I have learned in class about how an action plan needed to get formed, I need to work on my personal skills to become an assistant manager. 
I also get o know how personal and professional development plan differs from each other. A professional development plan focuses on work performance to develop essential skills to work well in a firm where a personal development plan only focuses on the personal life and can help only making personal life decisions. Professional skills are necessary while doing job-related activities. I learned how to formulate a plan base on SMART strategies and how scheduling and time management are important. 
Johari window tool can inspire us as an individual persona to be more authentic, open and genuine which could help us with making deeper connections (Hunzicker, 2011). This model contains self-awareness and self-objectives. Self-awareness is depended upon an individual’s personal perception and not on others. I took the help of this model in my learning process. I realize I m lacking somewhere in being a perfect assistant manager. If I want to become a successful store manager’s assistant then it is a must for me to build relatable qualities that are required. I need to learn how to make excellent decisions, engage with others, behave well, and communicate effectively and so on.  I might be lacking in education so I need to take extra classes to compete with others and fulfill the required criteria of the post of assistant manager. I also have a lack of confidence which I need to build in me because it will help me to communicate with other persons. Confidence is necessary for this job post and to develop this confidence I must learn how to communicate effectively. It will even reduce confusion level which is most crucial for making effective decisions. 
The assistant manager post requires a great responsible person who can hold all responsibilities of the company (Núñez Pardo et al., 2015).  I have a leadership quality build in me in which I m excellent. I can handle a team without any problem. But still, there is always a need to implement something o I need to develop leadership quality in me. Besides this, I must be a very responsible person as the post requires so I need to develop potential in me to experience better relationships that are lead by example. I should be dependent so I can take self-decisions. Being responsible requires courage, accountability and confidence. It will also help me to communicate effectively with others and making good relationships, whether it’s my colleagues or clients.
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There are different ways to training employees which might come with a variety of levels (Papatraianou et al., 2014). Every department of a company needs a specific training session to train employees according to their post requirements. It is known that expert candidates are far better than fresher. Experienced candidates can be able to add more value and productivity to the company than a fresher. The training period requires investment and time; the more a company will invest in employee training the more they will achieve best. A company manager should be very knowledgeable who knows about everything that is needed to provide the best training to employees. There are different theories written on how to train an employee greatly. The most popular training style is the VAK learning model, written by Neil Fleming. By his theory, all can understand how to make better engagements and regurgitation. This model contains three parts such as:
Visual— this method refers to those who retain acquaintance by just only visualizing it and storing it in memory. People, who learn by this way, usually enjoy learning, writing, reading is organized and might be detailed-oriented.  But people can get distracted with heavy noises or verbal instructions. This method can be learned by writing instructions or visualize graphics which helps in memorizing a thing for a long. A person can physically demonstrate their points if needed. They can use color code information to recognize later (Stern et al., 2012). 
Auditory— this method refers to those who learn verbally. It is the major form of exchange that helps a person to adapt well a hearing and speaking style. People who came under this methodology are generally extroverted and talkative. These learners perhaps read slowly and also face difficulty with written instructions. They also face a tough time in quiet places like libraries. This method can be learned in different ways like read out loud or teach backs. People can recite details or information learned. People can use verbal storytelling. Music and rhythms can also help in educational reinforcement (Stenfors et al., 2010).  
Kinaesthetic—this method refers to those who enjoy performing arts and can express their feelings thoroughly. People who came under this learning style are usually participating in and handling physical objects. But they perhaps struggle with reading or spelling.  They are also labeled as the most challenging persons. This method can learn in many ways like people can make models to enhance physical learning capacity. They can outline material before reading the overall article. They can enjoy music while reading books. They also can use education concepts through practical projects or games (Hildebrand, 2018). 
I can use this method to train my employees as it provides me with a great understanding of people’s nature. Training can improve employee's productivity and professional skills which might be very useful for the business. Trained employees would know how to behave in office premises as usually fresher doesn’t know how to behave formally. This learning method will help me to tackle different kinds of employees together. I also can motivate my staff to work efficiently and able to make them engage with office activities. I can guide my employees in many ways such as by teaching them about self-study, enhancing communication skills and self—discipline which is a must for well-being in office premises. I can apply this theory to understand how employees can become capable of adopting new professional skills. Every people learn differently so it is my duty to make them understand and capable of doing work effectively. Usually, employees learn from the manager’s experience so I need to put examples of me in front of everyone. 
Visualizing learning can be very helpful to train an employee. It will allow people to memorize things for a long time. It will also help me to train people easily by using some technological strategies like I can teach them by using projectors and computers. It will make my way too far easy. Experienced people are usually self-motivated so they are very easy to train. I don’t need to put so much effort in their training period and even they will be more useful for me than a fresher because they will provide more productivity to the business. I would prefer an experienced candidate who would be already skilled because the unskilled candidate doesn’t know work well and I need to put so much effort into their training. I can my training time if I hire an experienced candidate. Experienced candidates will play a significant role in my business and working together w can provide our best time to the company. 
Experienced candidates will already aware of office rules and regulations so I can save my precious here. Precisely, it is a kind of difficult task to train an employee to makes them eligible for the business. I need to spend most of my time to train new employees to meet their skills to our business level while I such time I can work on another important project.  The training period comes after the hiring process in which the company select people who are eligible to the post required but still needed some professional skills to be acquired. Training of every employee must be provided according to their skills and work requirements. The business should change its strategies to train an employee and should invest in employee training because these are the one who will run the company from a lower level. Training is the process to check the ability of an employee.
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Through this course, I have learned about learning styles, self-awareness and skills which would help me in becoming a good assistant manager. At the beginning of the course, I was not very familiar with all the skills that are required for my job career, but with the coming weeks I developed much more than I thought through classroom lesson activities such as writing a learning log after receiving lessons from our lecturer witch can help us to reflect on our personal achievements and experiences in the class, CVs and preparing for our Interviews. Due to the Interview feedback, I was able to find my treats and my weaknesses. The lecturer's feedback helped me in a very consistent part of my course.My vision was more clear and I knew what I need to develop and improve as well such as when attending an interview need to be well-dressed keep good eye contact, and answers should be shorts and concise.I find out that my experiences linked in the CV it is very important and is a most. I have chosen a career as an assistant manager because this position has a wide range of opportunities in all sectors. I had to improve my skills such as management skills, academic skills, communication skills, learning skills and so on which would be very useful for me in the future. It is a much-respected job that can increase my value in society. As every firm needed a manager which can manage their business in their absence so this post will never go shut down. I will always have a chance to explore more. It can decide my future activities as well. Now I know what personality traits I need to build in me and what I should execute. I have learned that career development is the process of learning and discovering out-self. It helps in exploring different options and making choices in business. After this case study, I have also learned about career fields and further educational options. Now I have an idea of how I can become best in my choice of career.  I need to develop some professional skills to meet the qualities of the assistant manager post. I should be a very responsible person who can take all the responsibility for its work. 
I would be responsible for many things in my future as an assistant manager which requires a high confidence level. After this case study and attending the module course  I got to know where I will stand in my future and what type of activities I will be doing. I know what I want in my life and where I will be. I will have to behave politely with my other colleagues for which I need to learn more effective communication skills. This post will give me equal power as a manager has so it will also be my duty to encourage my employees to work hard. This role comes across with many respect and good packages. Having a good package attract people for which I will get more respect and attention in my society. I should start to surround myself with experienced persons so that in the future it will be easy for me to work effectively. My PDP plan helped me the most because it let me understand where I m right now. I need to develop self-motivation, understanding, and confidence to become a good leader. Before applying for a management job I need to pass my module and graduate first of all to can become efficient before working anywhere. If I will pass the course then I can become eligible for a better career in a company. This job will allow me to interact daily with new peoples. My work will influence my employee so before entering in any firm I must learn how to handle people and clients. I also need to build leadership and manager quality in me as the leaders will be responsible for any result of a project in the business. A manager should always know about the business competitors in terms of enhancing business reach. The most important role of a manager would be, making the brand name popular. I should be a critical thinker because critical thinking skills will help me to understand how I can promote my brand name and provide the best services to my customers. I must know how to greet people because I am going to attain a big responsible post. A good leader is always known from their example what they sat in front of everyone. 
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