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In a broad community company, a good employer taking useful steps for the staff, for any business case for diversity must contemplate the possible affirmative result for individuals There are three core business benefits of taking diversity and inclusion solemnly are Talent, market competitiveness, and corporate reputation.

Talent.
According to research on the psychological contract people want to work for employers with good employment practices like good wages, facilities, training opportunities, insurance policy, paid holidays and lots of other facilities which attract the people, people want to work for them because they want their hardwood valued at work. Every employer requires from their staff their best contributions. Successful employer identifies the importance of diversity and inclusion when they recruiting and keeping the skills and they talent, they need. They also designing proper and fair atmosphere workplace, it is particularly important to create a fair environment where people are happy to work, where they feel valued, respect and where their contribution is recognised. Flexible working and job design are also important parts of diversity and strategies and part of attracting and retaining talented people.

Market Competitiveness
         Diverse workforce means the people from different background, different social and ethnic groups, background of different genders, sexual orientations, can be extremely helpful in the development of new product or services, or generate the innovative ideas and open new market opportunities, it will help to improve market share, assets, and reputation and expand the business, business profits will increase and the jobs opportunities available to the people, but It is also important for the people working in the workplace need to feel that have right to say or they have a voice in the work place where they can share their ideas and their perspectives to be heard. 


Corporate reputation
 A large company or group need to think about their corporate responsibility, corporate reputation in the circumstances of diversity as social exclusion, it means exclusion from the prevailing their social system and their rights and privileges, and low economic activity can limit business market and their growth can be affected. Corporate reputation used to be centred on environmental issues, but now the increasing number of employers are taking wider view, they review their policies, seeing overall picture of company, because they want to attract their customer and employees. Now they are using modern technologies, and ideas to keep their business running smoothly and growing fast, as well as they want to keep their talented worker working for them.  
 
