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Context



The world of work continues to evolve 

• Global skills crisis and talent crunch 

persists

• Engagement remains stubbornly low 

• The contingent and gig workforce is 

growing

• HR compliance is becoming more 

demanding 

• Technological change and digital 

transformation is accelerating

Changes in the worksphere continue



Five ways HR is changing



94%
of companies expect HR  

to People transformation

changes over the next 3-5 

years, with 47% saying they

expect this change to be 

significant

1. HR is refocusing on People  



Businesses are changingWhats in a name?

Is it just the latest fad?



Businesses are changingHR’s role is changing because employee values are changing

HOW THE MODERN WORKFORCE IS CHANGING….AND HOW HR IS RESPONDING

- Focus on needs of the individual
- Generational differences? 
- Values drivers becoming more important
- Business ethics and fair and equal treatment
- Shorter tenure, not ‘job for life’



Businesses are changingHR’s role is changing because employee values are changing

HOW THE MODERN WORKFORCE IS CHANGING….AND HOW HR IS RESPONDING

- Focus on development and investment 
- Flexibility of working patterns and contracts
- Regular touch points, not annual cycles
- More tech and digital savvy
- Candidate experience as consumers



80%
of HR leaders agree that

the way HR operates is

changing

2. The way HR operates is evolving   



Talent acquisition

• Seamless integration of recruiting and 
onboarding

• Enhanced candidate experiences

• Adoption of AI  

Workforce experiences

• Pulse surveys

• Enhancing employee experiences

• Design / adopt new ways of working

Performance management

• Continuous feedback

• Goal transparency

• Holistic rewards management

Learning and development

• Flexible career paths

• Employee driven learning

• Informal micro-learning

Employee expectations are changing 

HR leaders believe employee expectations of HR are changing



Data informed decision making 

10% had no plans to adopt data-driven decision-making

Now

33%

We have a single 

system of record

Adopting

48%
Now

42%

People decisions                                  

are data informed

Adopting

41%
Now

38%

HR data is

easily accessible

Adopting

51%



HR Operations Automation and augmented intelligence 

HR applications People applications

Applicant tracking People Marketing / candidate experience

Gut feel and spreadsheets People Science

Local payroll Multi-country payroll

Annual appraisals Continuous performance management

HR executive Chief People Officer

Absence management Health, wellness and wellbeing

Employee satisfaction Workforce experience management

Company training Autonomous and social learning

Static organisations Agile organisations

The changing face of HR 


