o
=

o
©
D
=<
©
)
D
@)
¥ o
Ht
=
®
= el
o
c
©

hangi

IS C

WERVEVE

F




Craig McCoy Biography

* Senior Group HR Director with nearly 35 years experience.

* HR Director roles at 15 businesses (see below) with responsibility for
up to 18,000 employees and 45 countries.

* Sector experience includes media, telecoms, technology, property, and
health & social care.

* Held NED, Chief Operating Officer and Consultant roles

e Chairman of London HR Connection.

* Fellow of the Chartered Institute of Personnel & Development and
holds an MA (Hons) in French & Italian from the University of

Cambridge.
W informa Uverree |~ Metropoltan
2 .i? I
vy HECROWN Bupa eagle
Ministry ALRN b ESTATE &/\/\/‘ JT e
of Justice

dentsu "\ 6 >
NEGIS BTQ SW (ﬁl accenture THOI\*/ISONW
network High performance. Delivered.



http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAQQjRw&url=http://www.telegraph.co.uk/finance/newsbysector/pharmaceuticalsandchemicals/9718769/Bupa-to-split-health-business-in-fundamental-shake-up.html&ei=tRYoVOPqJpLcaObCgJAG&bvm=bv.76247554,d.d2s&psig=AFQjCNHnQ4PJS5Sh-SbphHZbtmDc1VvOag&ust=1411999797675510
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAQQjRw&url=http://www.telegraph.co.uk/finance/newsbysector/pharmaceuticalsandchemicals/9718769/Bupa-to-split-health-business-in-fundamental-shake-up.html&ei=tRYoVOPqJpLcaObCgJAG&bvm=bv.76247554,d.d2s&psig=AFQjCNHnQ4PJS5Sh-SbphHZbtmDc1VvOag&ust=1411999797675510
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAQQjRw&url=http://www.fullhdpics.com/46859-sky-logo&ei=lhYoVIqONITvaPz6gfAF&bvm=bv.76247554,d.d2s&psig=AFQjCNE1tsmVd4h2JBSltts7VzBsrQLDGw&ust=1411999766897934
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAQQjRw&url=http://www.fullhdpics.com/46859-sky-logo&ei=lhYoVIqONITvaPz6gfAF&bvm=bv.76247554,d.d2s&psig=AFQjCNE1tsmVd4h2JBSltts7VzBsrQLDGw&ust=1411999766897934
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAQQjRw&url=http://kacrek.com/hp-logo.html&ei=6xcoVITYGImXarKRgeAC&bvm=bv.76247554,d.d2s&psig=AFQjCNHbHga1el5DEO_p1FmLGDZOZM52dA&ust=1412000107441455
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAQQjRw&url=http://kacrek.com/hp-logo.html&ei=6xcoVITYGImXarKRgeAC&bvm=bv.76247554,d.d2s&psig=AFQjCNHbHga1el5DEO_p1FmLGDZOZM52dA&ust=1412000107441455

“conens | sage

1. Context

2. Research findings: Five ways HR’s changing

HR is refocusing on People
The way HR operates is evolving
Technology used in HR is changing

There are barriers to change
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New skillsets are required

3. How to get ahead
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Changes in the worksphere continue

sage

The world of work continues to evolve

Global skills crisis and talent crunch
persists

Engagement remains stubbornly low

The contingent and gig workforce is
growing

HR compliance is becoming more
demanding

Technological change and digital
transformation is accelerating
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1. HR is refocusing on People
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4%

08 of companies expect HR
to People transformation
changes over the next 3-5
years, with 47% saying they
expect this change to be
— significant



Whats in a name?
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From HR Department (CHRO) To People Department (CPO)

s it just the latest fad?



HR’s role is changing because employee values are changing

HOW THE MODERN WORKFORCE IS CHANGING....AND HOW HR IS RESPONDING

Focus on needs of the individual
Generational differences?

Values drivers becoming more important
Business ethics and fair and equal treatment
Shorter tenure, not ‘job for life’



HR’s role is changing because employee values are changing

HOW THE MODERN WORKFORCE IS CHANGING....AND HOW HR IS RESPONDING

- Focus on development and investment

- Flexibility of working patterns and contracts
- Regular touch points, not annual cycles

- More tech and digital savvy

- Candidate experience as consumers
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2. The way HR operates is evolving
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of HR leaders agree that
the way HR operates is
changing



Employee expectations are changing Sage

HR leaders believe employee expectations of HR are changing

Talent acquisition Workforce experiences

@ . gﬁgcrgfdsifm g|’ntegrat|on of recruiting and @ . Pulse surveys
-  Enhanced candidate experiences * Enhancing employee experiences

- Adoption of Al * Design / adopt new ways of working

Performance management Learning and development
/Imﬁ‘ » Continuous feedback Al o Flexible career paths

» Goal transparency * Employee driven learning

 Holistic rewards management * Informal micro-learning



Data informed decision making Sage

We have a single People decisions HR data is
system of record are data informed easily accessible
Now Adopting Now Adopting Now Adopting

33% 48% 42% 41% 38% 3951%

10% had no plans to adopt data-driven decision-making



The changing face of HR Sage

Static organisations Agile organisations

HR Operations Automation and augmented intelligence

Gut feel and spreadsheets gy People Science

Local payroll Multi-country payroll

Applicant tracking People Marketing / candidate experience

HR applications People applications

Annual appraisals — Continuous performance management

Employee satisfaction — Workforce experience management

Company training — Autonomous and social learning

Absence management — Health, wellness and wellbeing
HR executive m— Chief People Officer




