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[bookmark: _Toc39228139]Introduction
In order to hold a sustainable position in this competitive world, an organisation should focus on creating an effective structure and culture. In this essay, the impact of organisational culture and structure on Tesco’s performance has been discussed. The essential nature of managerial work is discussed by using the Management theory of Fayol. The way of leadership is described for Tesco by using Situational theory of leadership. The behavioural approach of the management is judged by using Maslow’s theory of needs. Alongside, Denison model is used for discussing the culture of the organisation.
[bookmark: _Toc38640274][bookmark: _Toc39228140]Analysis
In this section, relationship between Structure, culture, people, and organisational performance have been discussed. There is an interrelationship between the structure and culture of any organisation. The structure of an organisation is effective in the success of the organisation. It determines the roles and responsibilities of the different levels. It focuses on the achievement of the goals of the organisation. The structure of an organisation can be centralised or decentralised (Altamony et al., 2016). In centralised structure, the entire power of decision-making rests upon the top management whereas in the decentralised structure, the lower level employees are also given an extension of making a decision as it relies on increasing the job satisfaction of the employees and also the speed of implementation is enhanced. On the other hand, culture is defined as the collection of various norms and beliefs in an organisation that are shared by the people. It implies on what is happening in an organisation and it defines the correct behaviour for different situations. The culture of an organisation has an impact on how the employees interact with each other and also their interaction with the customers. The leader of the organisation is responsible for creating the culture in the organisation. 
This section reflects the organisational structure of Tesco. The different attitudes and behaviours of the employees are embedded in the structure of the organisation. Therefore, the structure of an organisation is effective for its success.  Tesco has the Hierarchical Structure of Organisation. There is a head employee in every levels of the structure, there is a definite connection among all the levels, and the levels are related to one another. The head of Tesco is its CEO. Various other managers and numerous departments operate under the CEO. The head of the company possess the right of every decision-making within the company. Therefore, the organisation follows a centralised structure. There is an excellent means of coordination between each departments of Tesco. Moreover, the managers emphasises on effective communication among the employees. Each and every department is headed by the manager who is responsible for carrying out the task of his/her department. All the managers directly report to the CEO. Every department has a large number of employees and all the managers have their own goals. The managers motivate the employees of their department to achieve the goals of the department. However, there are certain rules and regulations of the organisation and the employees have to follow those (Raghuvanshi et al., 2016). The managers of Tesco always focus on the well-being of the employees and the company has a zero tolerance policy in case of discrimination. Therefore, the hierarchical structure is effective for Tesco as it leads to an efficient work culture and it also benefits thee organisation by retaining its employees and increasing the productivity of the company.
This section implies on the essential nature of the managerial work. Tesco follows the Hierarchical structure of the organisation. Therefore, the CEO sets the ultimate goal of the organisation. Under him, the managers take the responsibility of their particular department. The mangers of each department focus on the strategies that can be implemented so that the goals of their department can be accomplished. The manager of each department is responsible for the success and failure of his/her department. As Tesco mainly deals with grocery items, so the manager of each department set a daily target form the employees and he/she strictly monitors whether the daily targets are getting met or not. In order to motivate the employees, the managers provide certain appraisals and benefits to the employees as that enhances the engagement and commitment of the employees. The management of Tesco can be described using Henry Fayol’s Theory of Management. According to this theory, a manager can adopt five different roles for achieving success within the organisation. Planning is the first role where the managers of each departments of Tesco assign the tasks to the employees if the department. The second role of this theory is Organising (Edwards, 2018). In this role, the managers of the organisation identify the available resources that are necessary for the production. Apart from that, the managers also focuses in how the tasks will be conducted within thee organisation. Commanding is the third role of this theory. According to this role, the managers engage the employees of the department and instruct them the process by which the work will be conducted. The fourth role as stated by Henry Fayol in his theory is Coordination (Elmquist et al., 2019). This is the most important role as efficient coordination within the employees results in the success of the organisation (Godwin et al., 2017). The managers of each department create efficient coordination between the employees. In order to imply an effective coordination, the managers rely on proficient communication within the employees. Then managers of Tesco also emphasise on taking the feedback of the employees so that the conduction of the task can be done in a better way. The final role of this theory is controlling. The managers of the departments of Tesco focus on strict monitoring of the working of the employees. They use to fire the employees who lack in dedication and potentiality in work. 
This section reflects the role of leadership and its communication with management. The leader of Tesco plays a significant role setting the proper vision for the company. The person focuses on how the goals of the organisation can be accomplished and always thinks about how the profitability of the organisation can be enhanced (Ndalamba, 2018).  The leader of Tesco always focuses on guiding the employees so that they can show more engagement towards the work and also tries to motivate the employees so that their commitment level can be raised. There is a difference between the roles of the leaders and the managers as leaders can be a good manager but managers are not always a good leader. The manager acts as a link between the employees and the top management. Therefore, the person needs to adapt to various situations and should prioritise the organisational goal more than his/her designation. The managers of Tesco always focus on the needs and wants of their employees as the company always value the employee satisfaction. As the basic difference between a leader and a manager is that, a leader is followed by the manager and the manager works under the leader. Therefore, the managers of Tesco think about the innovative ideas that can be undertaken within the organisation and the leader focuses on the implementation of the idea. 
In his section, different variables are discussed that are responsible for effective management and leadership. In Tesco, it can be described using the Situational theory of Leadership of Hersey and Blanchard. The theory is composed of four elements. The first one element is the Telling. In this process, the leader of Tesco takes the responsibility of commanding the subordinates about their roles and responsibilities. However, the leader also explains the subordinates about what needs to be done. Selling is the second element of this theory. According to this element, there has been a detail discussion between the leader and the managers (Thompson and Glasø, 2018). The leader of Tesco talks with the manager and preaches his message to them. The person aims to instruct the subordinates about the goals of the organisation. The third element of this model is participating. In this case, the leader allows more leeway to the subordinates. Here the leader of Tesco does not involve much into giving command. The managers of each department take the responsibility of creating their own targets and they lead their employees in such a way that the goals can be achieved. Here, the manager focuses on the well-being of the employees so that the productivity of the company can be enhanced. The final element of this theory is Delegating. In this case, the leader shows less involvement towards the working procedure of the company (Hawkinson, 2016). The managers of every departments of Tesco are responsible for all the decision-making and they report to the leader after the completion of the assigned tasks. 
In this section, the behavioural approach to management is discussed. In order to create an efficient management within an organisation, the behavioural approach in the workplace has an utmost importance. The behaviour of an individual is often links with the needs of the individual. As the managers of Tesco work in alignment with the employees, so they need to have a better understand of the behaviour of the employees. In order to satisfy the needs of the employees, the management of Tesco can apply the Maslow’s Hierarchy of Needs. As every individual has different needs as they belong from different origins and cultures. Therefore, the management of Tesco can change the behaviour of the employees by fulfilling their needs. The first need of this theory is the physiological needs, which comprises of air, food, shelter, clothing and reproduction (Bishop, 2016).  The second one is the safety needs that include the health, personal security and wealth of an individual. The management of Tesco can fulfil this need of their employees by providing comprehensive salary to the employees. Moreover, the company can also provide health benefits and other offers to the employees so that their safety needs be fulfilled. The third one is the belonging needs that include the relationship and connection of the employee with others (Kheirkhah and Nejad-Irani, 2018). However, by providing job security and good pay scale, Tesco can motivate the employees and he/she can maintain a good social relationship. Esteem needs is the fourth needs of this theory. This includes the respect, status and recognition of the employee within the organisation. Tesco can satisfy this need of the employees by creating a healthy working environment within the organisation where all the employees will be equally respected. Apart from that, the company can give recognition to their employees by giving appraisals and bonus to the employees according to their efficiency. The final need of this theory is self-actualisation needs. It relies on the desire of the employees (Einstein et al., 2016). The management of Tesco can fulfil the needs by providing promotion to their deserved employees so that they can display their skills more and that will also beneficial for Tesco.  
This section discusses the organisational culture of Tesco. Denison model of culture can be used to describe the culture of Tesco. The model is composed on four grounds. The first one is Adaptability. The managers of Tesco adapt themselves to various situation and they always focuses on welcoming new ideas, customer satisfaction and gaining of knowledge from both the success and the failure. Involvement is the second ground of this model (Wahyuningsih et al., 2019). The managers of Tesco always welcome the employees to get involved within the certain areas of the organisation so that they can consider themselves as an integral part of the organisation. The third ground is the Consistency. Tesco always focuses on creating an efficient integration and coordination within the employees so that the consistency can be maintained. The final one is Mission (Nair et al., 2017). The management of Tesco is responsible for identifying and adopting various strategies so that the goals and the objectives of the organisations can be accomplished. 
[bookmark: _Toc38640275][bookmark: _Toc39228141]Conclusion
In this essay, the organisational structure of the Tesco has been defined using the Hierarchical structure of organisational. The essential nature of managerial work has been discussed by using the Management theory of Fayol. The way of leadership has been described for Tesco by using Situational theory of leadership. The behavioural approach of the management has been judged by using Maslow’s theory of needs. Apart from that, Denison model has been used to discuss the culture of the organisation. 
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