Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police? (1000 words)

In this essay I will be examining and discussing various policing policies and procedures which are aimed at reducing misconduct and malpractice by police officers. I will also be discussing and demonstrating how these procedures increase confidence in public and introducing examples of these which have occurred overtime in policing history. As a nation the UK has seen a rise in misconduct cases by police officers whereby the IOPC figures for referrals of misconduct by police officers have nearly doubled within the last five years. (BBC 2021) This clearly shows that there is still mistrust between the public and the police still present. 

The first policing policy I am going to discuss is the Police and Criminal Evidence Act. PACE is an act of parliament which instituted a legislative frame work for the powers of police officers in England and Wales to combat crime and provide codes of practice for the exercise of those powers. (Wikipedia 2024). The codes of practice which are covered are arrest, detention, stop and search, investigation, identification and interviewing of offenders. Prior to the introduction of PACE there were many examples of cases that went to trial that in this day and generation of policing would not be acceptable and on some occasion’s suspects where largely mistreated by police. PACE was introduced as a result of high cases in question mainly involved with suspects of IRA terrorist attacks whose convictions were largely based upon dubious confessions made under police interrogation and unreliable forensic evidence. All three cases were subsequently declared to be miscarriages of justice with all convictions being quashed (Law Teacher 2019). With the introduction of PACE this helped mitigate any inconsistencies from the minute the investigation began right until the very end. This not only helped regain trust from the public but also kept the policing ethics such as honesty, present in the policing world. 

The second policing policy I am going to discuss is the code of ethics. The purpose of the code of ethics is to set out the actions that chief officers should carry out to ensure that they lead an ethical culture, where staff are supported and directed to use the ethical policing principles in decision making and to demonstrate professional behaviour. It also describes what needs to be done to proactively and positively identify – and respond to – misconduct and corruption when it occurs (College of Policing).  The code of ethics was introduced not only for chief officers but for every officers to abide and follow to increase all trust from the public. There are several policing principles which are also in line with the code of ethics which are courage, respect and empathy and public service. The code of ethics ties in to examples of policing prior to PACE being introduced whereby officers were not showing respect and empathy and this lead to a decline in trust from the public. One example of whereby these ethics were not followed is In December, the trial of Liam Allan, who faced 12 counts of rape and sexual assault, was halted.
The case against Mr Allan was dropped when it emerged evidence on a computer disc - which police had looked through - showed messages from the alleged victim pestering him for "casual sex" (BBC 2018). Although the code of ethics was introduced in 2014 and was present one positive action would be if the officers had followed the code of ethics and it’s principles this outcome could have been avoided. 


The third policing policy I am going to discuss is the National Decision Model (NDM). The National Decision Model (NDM) is a decision-making model used throughout the police service. It is designed to assist operational officers, planners, advisers and commanders to manage their response to a situation in a reasonable and proportionate way (Lawenforcmentlearning 2024). Officers use this model in their day to day policing world which could include responding to calls, major incidents, low level disputes and various other situations. Every case or incident will be required to have an outcome and this decision making model assists officers in providing the correct decision to come to the correct outcome. The NDM has six key elements which are the code of ethics which is at the centre of the model itself, gather information and intelligence, asses threat and risk and develop a working strategy, consider powers and policies, identify options and contingencies and take action and review what happened (College of Policing 2024) One instance this can be used is researching the persons involved history with police to gather intelligence, assessing what dangers are present at scene, deciding what strategy is most suitable for the situation, what legislation can be used to help with the strategy, what other options are available and to take action and to provide an outcome. In addition to the NDM the use of body worn camera’s were introduced to also gain public confidence. In many communities, there is a lack of trust and confidence in law enforcement. This lack of confidence is exacerbated by questions about encounters between officers and community members that often involve the use of deadly or less-lethal force. Video footage captured during these officer-community interactions might provide better documentation to help confirm the nature of events and support accounts articulated by officers and community residents (National Institute of Justice 2018).

To conclude these 4 policies and principles all align with one another to provide the upmost honest and integral service to the community. With public confidence taking a decline in recent years the introduction of PACE sets out a piece of legislation for officers to follow when progressing an investigation. This also ties in with the introduction of the code of ethics which provides several principles for officers to abide and to follow. The national decision model was introduced for officers to provide a rational for the outcomes of cases and their decision making and body worn camera’s was used to provide first hand evidence of what was present. With all 4 policies introduced these are used on a day to day basis by all officers with the aim of eradicating misconduct and increase in public confidence.
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Public Protection What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? 

In this essay I am going to discuss several different characteristics which can make or put a person vulnerable to exploitation from criminal gangs. Firstly vulnerable is defined as someone who is able to be physically or mentally hurt, influenced or attacked (Cambridge Dictionary 2024). There are several factors which could place or put someone in a vulnerable position or make someone to be considered as vulnerable. These could vary from fluctuating mental health, disabilities, cultural backgrounds and protected characteristics. However the first characteristic I am going to be focusing and discussing is how age can put a person at risk from gangs. The UK has seen a rise of criminal activity involving gangs over recent times such as drug trafficking and territory wars. The main crime involving gangs and their exploitation of vulnerable people I am going to discuss is drug trafficking. 
Gangs are often built by different structures whereby at the top of the chain there would be a boss or a hierarchy who gives orders to the gang, there would also be a middle ground whereby these persons are dispatched to different area’s around the UK to manipulate and give orders from the hierarchy to the low level working individuals of the gang. These low level workers are often called runners or shotters who are generally aged  between 12 and 15 who are required to move drugs between older members, sell drugs in the streets, arranged drug deals and to stay in ‘trap’ houses where drugs are sold or made (Thurrock.gov.uk) . This movement of drugs is described as the term County lines. 
County Lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas [within the UK], using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons. (National Crime Agency)
This has been a growing factor in the UK and in the policing world where gangs would target and exploit the younger generation due to several factors. This could be as a result of their age they have less commitments, less experience in the community therefore they are unaware of risk, ease of manipulation and a higher chance of staying under the radar from local authorities. On example of where a young individual was put at risk from gangs involved with drugs trafficking was a female by the name of Nicole who was recrtuited to a drug-running gang at the age of 11. At the time Nicole was sleeping on a mattress on the floor and showering at school when she had the chance and the gang influenced her by promising her money for her mother to by food, new clothes and a new bad. Due to her age Nicole was easily lead in to believing this and during her time involved with the gang she was open to physical and sexual abuse before eventually managing to find an escape from the gang (BBC 2022).

The last characteristic I am going to discuss is gender. Many drug trafficking gangs often target young individuals due to their lack of exposure to the community. However in recent times gangs have also began to recruit several females in to their gangs to carry out drug deals and drug transportation. Research in London’s Waltham forest in 2018 found that “clean skins” – children, especially young women and girls, not previously known to police and statutory agencies and often from wealthier backgrounds – are being targeted by gangs (The Conversation 2022). As local authorities have began to clamp down on the younger generation being targeted by gangs, the gang culture have know turned to recruiting female’s who to some extent can provide that element of invisibility to local authority and for gangs this means a higher strike rate. Gangs often use domestic abuse to target these females and young women are coerced in to joining the gang and working for them. Coercive and controlling behaviour is an act or a pattern of assault, threats, humiliation and intimidation or other abuse that is used to harm or punish their victim (Women’s Aid 2024) . Gang members mainly male members would often target the female’s initially by making false promises such as providing money or a better life to lure them in to the gang and once working for the gang they will coerce and target these female’s and almost force them to work by threatening violence, or in some cases committing the act of violence. 
There’s very little official data on gang associated women and girls, but figures analysed by the children’s commissioners office suggest that girls account for as many as 34% of the 6,830 children aged under 17 in England assessed by councils as being involved in gangs. (The Guardian 2019). This figure clearly shows and demonstrates how gangs have adopted to recruiting younger females in recent times and how on some occasions gender can make someone vulnerable to criminal gangs. 

To conclude there are several other characteristics which could make an individual vulnerable and open to exploitation from gangs. With gang criminality on the rise there are many other vulnerabilities which may have not been discovered yet as gangs are seemingly beginning to act more covertly. In 2021 over 1,100 people were arrested as a result of a UK crackdown on criminal gangs (BBC 2021) One key weakness is that the younger generation and female’s are seemingly becoming more at risk from being targeted by criminal gangs due to their vulnerability however local authorities are beginning to get more exposure to these vulnerabilities and are partnering with other agencies to mitigate and minimise the exploitation from criminal gangs. 
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