WORK BASED LEARNING


Submission 4 – Interim Submission 
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1. Introduction

During my Third period of work based learning, where my chosen topic was effective communication between the site management team I have spent more time researching and developing the works done matrix as well as understanding the COMPASS system and how it will benefit our site team.

Following on from the previous submission, the matrix system (Appendix 1) is being used throughout site by the relevant subcontractors and has also played a key role during our weekly black hat meetings as an information log showing the operatives the progress of each floor in the building. In addition to this have been reading through the COMPASS document which is used as a procurement tracker to keep up to date on what needs to be actioned.

2. Skills Learnt

The matrix is helping me learn how to effectively report the status of each floor to the site team highlighting timescales and breaking down what sub-contractors are working on a particular area which will help to determine works sequencing and any floors which are lagging behind and might need more labour allocations or need to be prioritised.

The COMPASS document helps my procurement skills by highlighting information that is outstanding by placing the ball in my court and identifying what needs to be done to complete my actions, this is formally documented in a spreadsheet and used in the weekly site team meetings.

The compass document will identify key dates and orders things need to be agreed in to ensure it lands in time with our construction site programme.
The COMPASS document is highlighted below in (Appendix 2).









3. Adapting The Skills

Over the next few weeks I will be looking to adapt these management skills learned from the matrix system and compass tracker to help me get further control over my duties as a site manager.  Throughout the job both trackers and programmes will be continuously updated and reviewed to benefit the use of the site team.

These documentation skills will be adapted to suit various meetings with the client, company directors, site managers team and also sub-contractor’s teams as it is a formal document used for monitoring work. Adapting these communication skills might be used to speed up and track other forms of communication on site between the Commercial, Design and Operations teams.

4. highlight of the learning

For me the highlight of using these programmes is helping me to achieve effective site management skills that can be further developed in the near future as I become more familiar with using them and referencing them in meetings. As our site is getting bigger and the number of operatives is rising it keeps a log that is easy to referrer too and search instead of having to remember everything that is going on in my head, creating less pressure and allowing my time to be spent ensuring other aspects of site management are fulfilled such as health and safety monitoring of site.

Additional benefits of the trackers include the ability to be able to download them onto a tablet device, walk the site and note on the findings as I am walking each floor. With the technology available today and the ease of use I am sure there will be far more applications and systems which will arise making document storing, monitoring, sharing and recording will become easier and quicker.

5. Most Challenging Parts of using the system.

[bookmark: _GoBack]The most challenging aspect of these systems is ensuring all sub-contractors buy in to the idea of using them to ensure effective site management on site by the main contractor. Another challenging part of this system is the fact you need to have basic computer knowledge to use, log and store information on the system so the older generation who are not up to speed on these systems are unable to document anything which was found out when I was away from work for a week on a course.
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Appendix 2. COMPASS
Appendix 1. Matrix
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Resource Zones 1 & 2



Duration 1 WEEK 3 WEEKS 11 WEEKS 4 WEEKS 4 WEEKS 3 WEEKS 2 WEEK PLOT 2 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 1 WEEK



FINISH 06-Dec 10-Jan 20-Mar 17-Apr 15-Ma\ 05-Jun 19-Jun 03-Jul 17-Jul 31-Jul 14-Aug 21-Aug 04-Sep 18-Sep 02-Oct 09-Oct 16-Oct



START 02-Dec 09-Dec 06-Jan 23-Mar 20-Apr 18-Ma\ 08-Jun 22-Jun 06-Jul 20-Jul 03-Aug 17-Aug 24-Aug 07-Sep 21-Sep 05-Oct 12-Oct



Resource Zones 1 & 2



Duration 1 WEEK 3 WEEKS 10 WEEKS 4 WEEKS 4 WEEKS 3 WEEKS 2 WEEK PLOT 2 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 1 WEEK



FINISH 22-Nov 13-Dec 13-Mar 10-Apr 08-Ma\ 29-Ma\ 12-Jun 26-Jun 10-Jul 24-Jul 07-Aug 14-Aug 28-Aug 11-Sep 25-Sep 02-Oct 09-Oct



START 18-Nov 25-Nov 06-Jan 16-Mar 13-Apr 11-Ma\ 01-Jun 15-Jun 29-Jun 13-Jul 27-Jul 10-Aug 17-Aug 31-Aug 14-Sep 28-Sep 05-Oct



Resource Zones 1 & 2



Duration 1 WEEK 3 WEEKS 9 WEEKS 4 WEEKS 4 WEEKS 3 WEEKS 2 WEEK PLOT 2 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 1 WEEK



FINISH 15-Nov 06-Dec 06-Mar 03-Apr 01-Ma\ 22-Ma\ 05-Jun 19-Jun 03-Jul 17-Jul 31-Jul 07-Aug 21-Aug 04-Sep 18-Sep 25-Sep 02-Oct



START 11-Nov 18-Nov 06-Jan 09-Mar 06-Apr 04-Ma\ 25-Ma\ 08-Jun 22-Jun 06-Jul 20-Jul 03-Aug 10-Aug 24-Aug 07-Sep 21-Sep 28-Sep



Resource Zones 1 & 2



Duration
1 WEEK 3 WEEKS 8 WEEKS 4 WEEKS 4 WEEKS 3 WEEKS 2 WEEK PLOT 2 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 1 WEEK



FINISH 13-Dec 17-Jan 28-Feb 27-Mar 24-Apr 15-Ma\ 29-Ma\ 12-Jun 26-Jun 10-Jul 24-Jul 31-Jul 14-Aug 28-Aug 11-Sep 18-Sep 25-Sep



START 09-Dec 16-Dec 06-Jan 02-Mar 30-Mar 27-Apr 18-Ma\ 01-Jun 15-Jun 29-Jun 13-Jul 27-Jul 03-Aug 17-Aug 31-Aug 14-Sep 21-Sep



Resource Zones 1 & 2



Duration
1 WEEK 3 WEEKS 7 WEEKS 4 WEEKS 4 WEEKS 3 WEEKS 2 WEEK PLOT 2 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 1 WEEK



FINISH 29-Nov 20-Dec 21-Feb 20-Mar 17-Apr 08-Ma\ 22-Ma\ 05-Jun 19-Jun 03-Jul 17-Jul 24-Jul 07-Aug 21-Aug 04-Sep 11-Sep 18-Sep



START 25-Nov 02-Dec 06-Jan 24-Feb 23-Mar 20-Apr 11-Ma\ 25-Ma\ 08-Jun 22-Jun 06-Jul 20-Jul 27-Jul 10-Aug 24-Aug 07-Sep 14-Sep



Resource Zones 1



Duration 1 WEEK 3 WEEKS 2 WEEKS 4 WEEKS 4 WEEKS 3 WEEKS 2 WEEK PLOT 2 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 1 WEEK



FINISH 08-Nov 29-Nov 10-Jan 07-Feb 06-Mar 27-Mar 10-Apr 24-Apr 08-Ma\ 22-Ma\ 05-Jun 12-Jun 26-Jun 10-Jul 24-Jul 31-Jul 07-Aug



START 04-Nov 11-Nov 02-Dec 13-Jan 10-Feb 09-Mar 30-Mar 13-Apr 27-Apr 11-Ma\ 25-Ma\ 08-Jun 15-Jun 29-Jun 13-Jul 27-Jul 03-Aug
5th Floor



4th Floor



3rd Floor



6th Floor



2nd Floor



1st Floor
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image2.tiff
5
3
7
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9

PARKGATE HOTEL - WESTGATE ST, CARDIFF "COMPASS" EEEH

Section 1 - Handover 30/10/19

Section 2 - Handover 22/03/21

Section 3 - Handover 04/06/21

I Whom Request |Return By‘ % |Comments
Date Completed
Britannia 86 To hold DTM mig
Windows & C/W Contractor
Quality - TP - budleys Twee (Ops team fo create the Dudleys ITP and carry out the LTP inspections - o allow cill board and plasterboard
reveals works to commence.
Roofing Contractor.
w /3T Roofer to start gutter works and EPDM on mansard windows
Roof - Randalls upstand gutter works
ansafe installation
Pre Cast Panels Contractor
Sterling 86 IAT6 10 be arrange to confirm glass balustrade and Juleit balony options
Mechanical Confractor - CMB
cmB AB Prelet meeting notes 10 be actioned by the team
cmB eT (CMB 10 propose new Shower fray option with lipping
cmB 3 [Are the AOVs required
Decoration Contractor
Whiterock & Others 86 Finishes schedules 10 be gained 10 go out 1o fender
AB Order by 310120
ITP - Partitions Iw/IT TP 10 be carried out
SFS BG B6 o get CP board defailed on the inside of he Postion 2, 3 & 54 mast climber positions
‘Suspended Cailing Contractor
SAMs IT [Mock up ceiling types to be carried out
Raised Access Flooring Contractor (RAF)
Flooring AB/SH Flooring Confractor to start on sife in 3 weeks fime 9th March 20
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