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[bookmark: _Toc117116093]Executive Summary
A project management strategy serves as the project's focal point. To achieve consistent success in project execution and completion, the project management plan must be properly created and proven legitimate and authentic on several grounds. A project management plan will be therefore developed here for the construction of a new dormitory block for Trinity Saint David University students. In this project management report, the waterfall project approach will be applied, and the methodology will be carefully chosen thereafter. The project management plan here entails aims and objectives, project deliverables, quality and risk management, communication and budget allocation, stakeholder analysis, project methodology and justification, work breakdown structure and a time schedule. 

Table of Contents
Executive Summary	2
Introduction	4
Part One: A Project Management Plan	5
Project Title	5
Project Aim and Objectives	5
Scope of the Project	5
Project Deliverables	6
Project Quality and Risk Management	7
Project Communications and Budget Allocation	7
Stakeholder Analysis	9
Project Methodology and Justification	10
Justification of Research Process	11
Justification of Research Approach	11
Justification of Data Collection Method	11
Work Breakdown Structure	12
Project Schedule: Gantt Chart	14
Conclusion	16
Reference	17
Appendices	19
Appendix 1: Gantt Chart	19
Appendix 2: WBS	20




[bookmark: _Toc117116094]Introduction
Project management for the workplace is a daunting task as it involves a wide range of activities ranging from project planning and resource management to research activities, market research etc. Project management is a process where the management team takes on a specific task or duty to find a solution to the problem or the task. To successfully complete a project, the project manager needs to identify and set some goals and objectives for the project, conduct the project according to those goals, and distribute the project tasks among the personnel involved in the project to complete the whole project (Project Management Institute, 2021). A project can be an ongoing activity or a one-time thing depending on the tasks. In this report, a project management report and an academic interview will be demonstrated. The project management report includes a plan for building 6 new hostel blocks for the students of the University of Wales Trinity Saint David. And in the academic interview, this written submission will be defeated by answering some pre-determined questions and this is discussed in Part B.     

[bookmark: _Toc117116095]Part One: A Project Management Plan
[bookmark: _Toc117116096]Project Title
Building a new hostel for the students of the University of Wales Trinity David. 
[bookmark: _Toc117116097]Project Aim and Objectives
The aim of the project management report is to plan for building six new blocks of hostel accommodation for the students of the University of Wales Trinity David. The aim also includes planning the hostel accommodation in an efficient and elaborate way so as to give the students of the campus an excellent and memorable living and learning experience. 
As with any project, this project also revolves around some defined objectives. The objectives of this project management report are given below.
· Making preparations for the project by considering all of the key factors and variables of the project.
· Communicating with the stakeholders of the project to establish key points and corners of the project. 
· Conducting a thorough risk assessment to identify and eliminate any possible risks and errors in the project. 
· Communicating and managing the investors for funding and resource. 
· Conducting a survey among the students to collect information on their needs and beneficial factors. 

[bookmark: _Toc117116098]Scope of the Project 
Project scope is an essential and important part of a project management plan, as it is the first step of a project management plan, which entails the determinant and documentation of the specific goals, tasks, deliverables, cost and timeline of the project (Pravin Tathod and Prabhanshu Jain, 2022). This project will follow the waterfall project method. The waterfall project is a method that follows a sequential approach to the project by finishing each task before the next arrives. And as such the project goals and tasks will be set for this project. The boundaries and responsibilities of the project will be explained and communicated to the project teams and members. A systematic procedure will be set for the project to determine its viability and approval of the project. The project documentation will be conducted during the project to keep the project team focused on the project goals and deliverables. The project goal here is to plan a project for building 6 new blocks of hostel accommodation for the students of the University of Wales Trinity Saint David. As such, project tasks will be conveyed to the project team as well as a set budget and timeline to finish the project. Finally, scope management will be conducted by communicating the project scope and goals to the team leaders and members, and stakeholders of the project for signoffs and approval to ensure that the project meets the needs and benefits of every stakeholder involved with the building of the hostel accommodation. 
[bookmark: _Toc117116099]Project Deliverables
· The project will enable the project teams and project stakeholders to understand exactly what the project will accomplish and what the stakeholders can get from the completion of the project. This includes presenting the whole project management plan to the team leaders and the stakeholders of the project. 
· The project will also clearly define the project aims and objectives by laying out a systematic approach and tasks for the project to complete. 
· By successful implementation of the project management plan, athe construction of the hostel accommodation for the students of UWTSD will be underway. 
Resources of the project
The project requires some resources to successfully carry out the research. These resources can be human resource, funding, equipment, key materials, knowledge, research, time etc. As such, this project also requires some resources to successfully carry out the project. The resources for these projects are
· Human resources that includes several project teams. Different tasks and responsibilities will be distributed among these team members to successfully carry out the project. 
· Funding resources that includes the estimated amount for all the expenses covering the project. 
· Appropriate research materials and equipment such as academic knowledge and journals, research lab etc. 
· A sufficient time frame for the project. 

[bookmark: _Toc117116100]Project Quality and Risk Management
Quality management of a project entail the process of considering the project proceeding according to the desired quality of the project achievements in each step. Through quality management, the project gets measured in terms of its processes and activities to check if the project is able to achieve the goals and deliverables of the project with desired quality. And as such, some standards are set beforehand to measure the project deliverables against these standards (Roberts, 2013). In this project, the quality depends on the evaluation of each step in planning the construction of the new hostel accommodation for the students of UWTSD in a way that meets the needs of the stakeholders of the construction. Also, the team leaders and members of the project will be supervised regularly to oversee and maintain the quality deliverance of the project. 
On the other hand, there are always risks or possibilities of errors in every project. And as such, a thorough risk management process will identify, respond, analyse and find solutions to any risks or eros that arise in the project (Snyder, 2017). The construction project here will be analysed and evaluated under every possible academic and professional guideline to establish a master plan for the project. This master plan will be reviewed by the project management team, stakeholders and investors of the whole project. There will also be a risk response plan to reduce or eliminate the identified risks within the project. 

[bookmark: _Toc117116101]Project Communications and Budget Allocation
Communication is critical and one of the most important aspects of any project. Efficient and successful communication among the project management teams, stakeholders and investors is the gateway to successful project completion. As such, this project management plan includes a project communication process that will be managed and maintained continuously and efficiently. This communication process includes regular interactions with the investors and consultants to ensure the project has a sufficient budget and support to complete it with success (Zindato, 2017). Stakeholders of the project will be communicated to make them aware of the project deliverables and the detailed plan so that the stakeholders are met with their needs and benefits. The major stakeholders of this project are the students of the University of Wales Trinity Saint David. The students of the campus will be communicated about the project specifics and what the plan is to build the new hostel block accommodation. The plan is to build a hostel block accommodation for the students of the campus so that they have an excellent living and learning experience. That is why they are the major stakeholders of the project who will be communicated with.  
Also, every project needs a proper budget to allocate throughout the project lifecycle. As such, a sufficient budget is set for this project. The estimated budget for this project of building new hostel block accommodation for the students of the University of Wales Trinity Saint David is 100,000 GBP. This budget will be allocated throughout the project lifecycle. The project management team will allocate the budget to the different teams and sectors of the project after a thorough inspection and evaluation of the estimate. This budget will cover all of the internal and external expanses of the project from project initiation to project completion. The budget is set considering every possible factor and aspect of the project such as construction materials, labour costs, communication and logistics cost etc (Chen, 2021). The budget will be presented to the supervision panel for evaluation and approval. The budget will be communicated to the essential stakeholders before passing it to allocation. 
	Project activities 
	Estimated Budget

	Project preparation and initiation 
	5,000 GBP

	Project planning
	15,000 GBP

	Project implementation 
	40,000 GBP

	Project monitoring and controlling 
	30,000 GBP

	Project completion and submission 
	10,000 GBP






[bookmark: _Toc117116102]Stakeholder Analysis
Stakeholders in a project are the people who are actively involved in the project and who are affected by the result of the project. And so, project stakeholder analysis is the process by which these people who are involved or affected are identified, segmented based on their involvement, influence, and interest, and communicated throughout the project (Missonier, 2014). 
[image: ]
Figure 1: Influence vs Impact Grid (Chen, 2021).
In this project, the impact vs influence grid is used to analyse the stakeholders of the project. According to the influence vs impact grid, this project will identify and analyse the motivations and interests of the project stakeholders to identify which stakeholders hold influence over the whole project (Chen, 2021). Then the project will identify the stakeholders who have the influence over the project to make it unsuccessful. Then the project will identify the interests of the stakeholders that have conflicts. Here, the interests of the students and the university administration can be different and conflicting. Then, the project will generate various media and styles to communicate with different stakeholders. 
So, First of all, the financial investor is the administration of the University of Wales Trinity David. The university is an internationally acclaimed university with a vast number of students from different countries and regions. The university is aimed at increasing the number of students and thus needs to construct new hostel accommodations for the increased number of students. The university administration is thus heavily investing in the project to construct 6 new hostel blocks for the students. So the university administration is one of the three types of stakeholders in this project. The project will communicate and manage the university administration for financial resources and other support and the project plan will be presented to the administration of the university for review and approval. And as such, the university administration is the financial investor of the whole project, they are the influential stakeholder in this project as they are actively involved in the project (Scott, 2018). Also, the project teams and their members are the influential stakeholders of this project for their active involvement in the project. On the other hand, the students of the University of Wales Trinity David have the power to impact the project as the project is aimed at planning for constructing new hostel blocks for their living and learning experience. This is why the students are communicated about the whole project so that their needs and benefits can be achieved at the completion of the project. As such, the influence vs impact grid is used to analyse the stakeholder motives and management. 
Project monitoring and controlling 
After the project gets implemented according to the plan and preparation, the project will be monitored and controlled. This includes reviewing, tracking, adjusting and reporting the project outcomes and expected deliverables. The actual performance of the project will be measured against planned performance. Then the current performance of the project will be analysed and assessed to make any addition and deduction (Chen, 2021). The project implementation will be tracked with timely reports and regular documentation. The project will be controlled to make the process cost-effective and efficient. The project will be monitored and controlled also to oversee the implementation of any changes in schedule and cost.
[bookmark: _Toc117116103]Project Methodology and Justification
Project methodology is the systematic process and pathway that guides and directs the movement of the whole project, from project initiation to project completion. Project methodology incorporates different project methodology tools and techniques to conduct the project tasks and activities. This is a complete research activity that provides the base for the whole project. Project research is the primary basis for a project management plan (Lundin, 2016). As such, this project management plan incorporates a project methodology that will provide the guideline for this project and direct it towards successful completion.
[bookmark: _heading=h.hdnmuq7vv095][bookmark: _Toc117116104]Justification of Research Process
The research process of the project is both qualitative and quantitative as the project management plan needs to have all kinds of information and their analysis to provide a complete and feasible plan to build the hostel for the student of the University of Wales Trinity Saint David. The qualitative research will identify, analyse and evaluate the opinions and needs of the students, who are the primary stakeholder of the project, to gain insight into their needs and benefits. The quantitative research will reveal the numerical and scientific feasibility of the location, materials needed, detailed architectural and environmental evaluation of the project etc to establish the basis for the whole construction.
[bookmark: _heading=h.t69cp4ouxnjz][bookmark: _Toc117116105]Justification of Research Approach
The research approach for this project is an inductive research approach as the research needs to be derived from the point of building the new hostel blocks for the students of the University of Wales Trinity Saint David. Here, the conclusion is set, the building of new hostel blocks. And so, this is the end means of the research which needs to be tested against different variables and factors to make the project plan concrete and valid through an inductive research approach.
[bookmark: _heading=h.x5f9iwezngqm][bookmark: _Toc117116106]Justification of Data Collection Method
Both the primary and secondary data collection methods will be used here in this project. The primary data are those which are generated for the research. The project management plan is the plan for building new hostel blocks for the students of the University of Wales Trinity David. And so, the primary data for the research here are such as the result of a soil test, building location, possible and selected concrete materials and their strength, environmental evaluation of the construction plan etc. The secondary data for this project is the communication between the project management team and the stakeholders such as the students. The students will be brought under a focus group to gather insight into their needs and beneficial factor of the building hostel. The secondary data also include journals, academic findings, texts etc.



[bookmark: _Toc117116107]Work Breakdown Structure
Work breakdown structure is an essential part of any project management plan. This is a project management tool that breaks down the steps and activities of the project into different groups of tasks from the start to the completion of the project. Work breakdown structure eases the movement and pace of the project by breaking down the whole project into smaller parts and with a step-by-step approach (Heerkens, 2014). This project management plan also includes a work breakdown structure that includes five steps from the beginning to the completion of the project. The work breakdown structure in this project entails project initiation, project planning, project execution, project monitoring and planning, project completion and submission. 
				Project Tasks
				Project Activities

				Project initiation
		
	· Generating project definitions, aims and objectives, deliverables, cost and time. 
· Considering the risk and quality management of the project. 		
· Considering all possible factors related to the project. 				

				Project planning
		
	· Formulating a concrete and 		thorough research strategy.		
· Generating a viable and 		efficient research methodology.
· Distributing responsibility to all the team members. 				

				Project execution
		
	· Implementation of the generated research strategy. 

			Project monitoring and control
		
	· Monitoring and evaluating the project for any errors. 				
· Identifying and eliminating errors and risks.		
· Control the project in terms of budget and resource 				allocation and quality. 

		Project completion and submission
		
	· Writing the project paper and submitting it to the university administration.
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[bookmark: _Toc117116108]Project Schedule: Gantt Chart
Setting a pre-determined schedule is key to a project management plan to incorporate the project methodologies and successfully conduct the project at a constant rate to complete it within the given time (Greer, 2014). As such, the project management plan here also sets a limited schedule to complete within that given time. The estimated time limit for this project is 12 months. All of the tasks and activities of the project will be finished within this given time by properly allocating time to the tasks of the project. Using the Gantt chart, the project schedule and time limit are shown below.
		 	 	 	
Project Tasks
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	Project Initiation
	
	
	
	
	
	
	
	
	
	
	
	

	Project Planning
	
	
	
	
	
	
	
	
	
	
	
	

	Project Execution
	
	
	
	
	
	
	
	
	
	
	
	

	Project Monitoring and Controlling
	
	
	
	
	
	
	
	
	
	
	
	

	Project Completion and Submission
	
	
	
	
	
	
	
	
	
	
	
	


Table 2: Gantt Chart.
Here, the project initiation will take 1st month to make preparations for the whole project considering various variables and factors such as project aims and objectives, goals, project deliverables, project scope etc. After the first month, the project management will shift towards project planning which will take the 2nd, the 3rd and 4th months of the limited-time schedule. During this time all the planning of the project will take place starting from the financial plan to the resource plan, risk assessment, stakeholder analysis, distribution of responsibilities among the team members etc. In the meantime, from the 3rd month, project execution will be conducted according to the plan. Project execution will take place from the 3rd month to the 10th month as this is the main task and will take longer. In the meantime, from the 5th month, the project will be monitored and controlled along with the execution process. The project will be monitored regularly along with the execution to control quality and eliminate any risks. Finally, in the 12th month, the project will arrive at the end. The project will be overseen thoroughly, a report will be written on the project's achievement and submitted to the university administration.

[bookmark: _Toc117116109]Conclusion
A project management plan is the pinpoint of a project. To achieve consecutive success in the execution and completion of a project, the project management plan must be thoroughly generated and must be proven valid and authentic on many different bases. A project management plan is thus generated here for the construction of a new hostel block for the student of the University of Wales Trinity Saint David. The waterfall project method was used in this project management report and the methodology was selected carefully afterwards. After the project management plan, an academic interview was conducted to defend the writing of the assignment. The academic interview was crucial to understand and defend the writing from different perspectives. 
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Project Tasks
	Month 1
	Month 2
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	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12
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				Project Tasks
				Project Activities

				Project initiation
		
	· Generating project definitions, aims and objectives, deliverables, cost and time. 
· Considering the risk and quality management of the project. 		
· Considering all possible factors related to the project. 				

				Project planning
		
	· Formulating a concrete and 		thorough research strategy.		
· Generating a viable and 		efficient research methodology.
· Distributing responsibility to all the team members. 				

				Project execution
		
	· Implementation of the generated research strategy. 

			Project monitoring and control
		
	· Monitoring and evaluating the project for any errors. 				
· Identifying and eliminating errors and risks.		
· Control the project in terms of budget and resource 				allocation and quality. 

		Project completion and submission
		
	· Writing the project paper and submitting it to the university administration.
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