1. TOTAL QUALITY IN CONSTRUCTION PROJECTS

EXERCISE

Establish a relationship between processes/functions in Total Quality, Stages to be implemented and
professionals responsible. Build a table identifying stages and professionals for every process.

Processes/functions in TQ considered:

* Design control

*  Document control

* Purchasing

*  Product identification

* Inspection and testing (materials and production)
* Inspection/measuring/test equipment

*  Control of non-conforming product

* Corrective action

* Handling
* Internal Quality audits
* Training

Stages to be implemented: as discussed

Professionals responsible:

e Architect

e Project Manager

e Construction Manager

e Quantity Surveyor

e Building Surveyor

e  Structural/Civil Engineer

e Building Services/M&E Engineer
e Building Contractor

e Subcontractor



