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[bookmark: _Toc142054673]AIMS
· This unit allows you to gain a deep, critical understanding of your organisation, its external influences and the wider world of work, in order for you to be able to develop appropriate people management strategy for your organisation. 
· It will equip you with the knowledge required to operate at CIPD Chartered Member level, by exploring topics covered in the core knowledge area of Business Acumen in the CIPD’s new Profession Map. 
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1. How organisations differ in terms of sector, structure, strategy, products and services, as well as customers and how this influences people management strategy.

2. How external factors influence organisational and people management strategy.

3. The Political, Economic, Social, Technological, Legal, Environmental and Ethical factors that can influence organisations. 

4. Different approaches to formulating people plans and strategy and how people management strategy relates to organisational strategy.

5. What good people practice looks like in a range of organisations.

6. How to critically evaluate your organisation’s performance data to inform strategy. 

7. The role and purpose of ethics and governance in organisations.

8. How your organisation impacts society. 


[bookmark: _Toc142054675]INDICATIVE CONTENT

By the end of the module you will have a critical understanding of:

1. How organisations differ in terms of sector, structure, strategy, products and services, as well as customers and how this influences people management strategy. 

Types of organisations, structures. New organisational forms and the changing nature of work. Impact of globalisation on business and working lives. The concept of VUCA and competitive intensity. 

2. How external factors influence organisational and people management strategy.

The tools and techniques that can be used to analyse the environmental influences on your organisation such as PESTLE and SWOT. 

3. The Political, Economic, Social, Technological, Legal, Environmental and Ethical factors that can influence organisations. 

The impact of advances in technology – AI, advanced robotics, virtual reality and autonomous vehicles on the world of work. Differing views on the impact. Views on the future of work as human. Significance of social media. Population ageing and patterns of demographic change. Individualism. Changing expectations of society and recently highlighted issues such as flexible ways of working, impact of work on mental health, racism and sexism in the workplace and socially responsible organisations. The role of organisations in shaping society. Social mobility and equality. Impact of government legislation and policy on the people practice agenda. 

4. Different approaches to formulating people plans and strategy and how people management strategy relates to organisational strategy.

Role of people management professionals in organisations. Different approaches to the people management function. Working with line managers. The differences between strategy, people management strategy and strategy for the people management function. Creating value for stakeholders through people practices and people plans. Horizontal and vertical integration. Long term impact of people management to improve organisational culture and performance. Value of working with customers to gain insight to inform strategy. 

5. What good people practice looks like in a range of organisations.

Different models of people management practice – high commitment, high performance models, hard and soft models. Best practice, contingency and resource-based practices. Research that links good practice with organisational performance – for example the Harvard model, AMO. 
 
6. How to critically evaluate your organisation’s performance data to inform strategy. 

Ways of measuring organisational performance. Quantitative and qualitative methods. Data available outside and inside the people management function, to inform strategy. Real-time data – pulse surveys. Evidence based practice. How to assess the quality and relevance of evidence. How to interpret data to make decisions and provide business insight. 


7. The role and purpose of ethics and governance in organisations.

Business ethics and organisational values. The business case for ethical business practice. Promoting ethical culture and behaviours. Corporate governance and transparent reporting. Working with suppliers to ensure their people practices are in line with the organisation’s expectations. Ethical challenges presented by data analytics and technological developments, managing risk and reputation. 


8. How your organisation impacts society. 

Responsible organisations. Long term sustainability. Shareholder vs stakeholder approaches. Rise of the social enterprise.


Study Time Allocation

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	30
	20

	Independent learning
	120
	80

	Placement learning
	
	

	TOTAL
	150
	100%
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Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Coursework – report and infographic
	Report for Senior Management critically evaluating the three most important PESTLE factors and implications for people management (3500 words)
Infographic depicting PESTLE and critical analysis of main factors (1000 words)
	100%




Assessment Summary
	Activity type
	Percentage

	Written exam
	

	Coursework
	100

	Practical
	

	TOTAL
	100%



This course is accredited by the CIPD and is mapped to the core knowledge and core behaviours of the CIPD Profession Map. Completion of the qualification leads to Level 7 Associate status with the CIPD. 
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	Module Code
	BMHR7012

	Module Title
	Understanding the Business Context

	Classification
	Reading List entry
	Electronic*

	Essential
	Taylor, S. and Perkins, G. (2021) Work and Employment in a Changing Business Environment. London: Kogan Page

Boudreau, J. and Rice, S. (2015) ‘Bright shiny objects and the future of HR’. 
Harvard Business Review (July-August), pp. 72-79

Cappelli, P. (2015) ‘Why we love to hate HR...and what HR can do about it’. 
Harvard Business Review (July-August), pp. 54-61

Charan, R., Barton, B. and Carey, D. (2015) ‘People before strategy’. Harvard Business Review (July-August), pp. 62-71

Farnham, D. (2015) Human Resource Management in Context: Insights, Strategy and Solutions. 4th edn. London: CIPD

Kew, J. and Stredwick, J. (2016) HRM in a Business Context. 3rd edn. London: CIPD
	☒

	Further
	
	




Please refer to the Leganto Reading List on Moodle for the most recent resources. 
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