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                                                  Introduction
Work related stressed is defined as a harmful complex problem on people lives face by the UK employees undue to pressures and demands place on them at the workplace. By its very nature, stress is difficult to measure (HSE’s) data source for calculating rates and estimates for work related stress, depression, and anxiety. Labour force survey (LFS). Stress is usually considered to be a negative and caused due to something bad. Stress is a state of mind which reflects on the reactions in the human body. People have various levels of handling stress those who are highly affected by stress. People under constant stress they behave differently compared to people who are emotionally balance.  in the words of (Mackay, Cousins, Kelly, Lee, & McCaig, 2004). The present paper describes the development of HSE’s new stress management standards- which offer organisation continuous improvement through a three-phase stress preventative process-and the development of a supporting  
 


                                           Define The Problem work related stress
Work related stress is the negative reaction that employees in the workplace face anyone can experience work stress levels in the workplace due to work overload. Adverse people have to excessive pressures and demands at the workplace. Stress in the workplace can gradually build up get worse the pressure to cope becomes more intense. Stress levels increased when the worker has little or no control at all with the workload. Some employees may give a strict deadline on demand causing more pressure could lead to work-related stress. Some examples listed below that can cause stress levels at the workplace.
· Working Conditions
· Workload
· Workplace Conflict
· Working Conditions
· Bullying 
· Long Hours
· Sexual Harassment
· Economic Factors


                                                  Scope Impact
Work and stress relate to psychologically features which may involve in behavioural problems, underlying health problems (Taylor& Francis). Work related stress problems is how you feel when you have high demands at work that exceed how much of a load you can cope with as an individual. A certain amount of workload is usually a good thing it can help us cope with bigger problems which may become challenging. 
 


                                        Pestle Analysis
Pestle analysis stands for Political, Economic, Social, Technological, Legal and Environmental factors. The pestle analysis is a tool used to gain a macro picture of an industry environment. Political factors relate to government controls. The political environment can affect an environment through a wide range of factors, as listed
· Taxations 
· Trade tariffs
· Conflicts 
· Fiscal policies 
Economic factors have direct impact on a company in the long-term aspects in the long term in the market. Company prices their products or influence the supply and demand model. Factors which can be included.
· Unemployment rate
· Interest rates
· Foreign exchange rates
· Disposable income
· Economic growth patterns
 Social factors, such as culture can impact the industry environment purchasing habits, lifestyle choices. Society plays a significant role on people’s culture. Social factors include.
· Opinions and attitudes
· Media 
· Education
· Brand preference's
· Health
· Consumer buying patterns
Technological factors may an indirect influence on an industry which may result in affecting the market consumer choices and buying power. Technological factors include.
· Licensing 
· Communication
· Information technology
· Technological awareness
· Research and development
Legal factors may affect both the internal and external environment of a company. The policies and procedures in the industry can control employment, regulations, and safety matters. Factors include.
· Industry specific regulations 
· Regulatory bodies
· Consumer protection
· Environmental regulations
· Employment laws
Environmental factors include all those relating to the physical environment. Some of the important environment industries such as tourism, agriculture, or food production these factors may influence a wide range of different industries. Environmental factors include.
· Weather
· Global climate change
· Stakeholder and consumer values
· Environmental offsets
· Climate
· Geographical location
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                                  Evaluation (PMI Analysis) Work Related Stress
Work related ‘stress’ is foremost challenges the workplace or organisation faced. Not only affects your health but your mental stability and can affect the workplace the success of the business or organisation. The aim is to provide a critical evaluation of the current situation and make sure the problem is solved in the best interest of the organisation. With the (PMI) strategy it can help you.
· To brainstorm ideas
· Make decisions effectively analysing weighing out the pros and cons
· Identifying your strengths and weakness to complete the chart three columns of the 
	P
	M
	I

	Less stress 3
	New training  -3
	Better money  8

	More Money 4
	New to the place  -5
	New challenges -4

	Close proximity  5
	New compliance  -6
	Good management 5

	Reduced travel time 5

17
	Losing the job status  -7

-21
	More support  5

18   and –4

17+18-21-4= 10

This means I can implement the solution.



“Plus,” “Minus,” and “Interesting.” step one you consider the plus points in this stage of making a list of all the positive points and placing them in this column with the “Plus.” thinking of all positive ideas you can simply spill out the positive points. Consider the minus points in this column think of all the negative things you can think of. Do not critique yourself with the negative points you can produce. The last column enumerates all the interesting points that you can produce rather than the negative points simply of the interest that can direct your attention. With all this been done and calculated you make a conclusion with the best interest of your judgemental skills because you produced ideas that can have a serious impact on the organisation. The (PMI) tool is a great tool used for critical thinking and solving the problem in the best simplest way. (Todd Finley) The (PMI) model demonstrates it uses a student-friendly springboard to the critical thinking process. If you find yourself stressing in solving a problem one of the best tools you can put into work is the (PMI) tool it helps you figure out the best solution. It is simple pattern and easy to manoeuvre with your work struggles on the job. In the modern world stress is one the main factors that is increasing rapidly on a day-to-day basis being able to produce brilliant ideas can really help with the workload in the workplace. Base on the case study stress in the UK can lead to a range of serious health issues. The most types of common stress that has been confirmed based on a survey confirmed by four-fifths of survey respondents in 2020. Financial problems are one the major stress situations to deal with as proven in the British population. Work stress in 2020 there was an increase in stress related absences in comparison to 2019. We are all being ask by employers to behave a certain type of way that is not a part of everyday living. Making huge sacrifices this a significant role which can be a disruption is likely to have a detrimental effect on your employees. Causes of stress work related issues the long hours can be overwhelmed, heavy workload, boring work, changes within the organisation work related stress can be cause by various events. What one individual can cope with another may find it challenging depending on the individual strengths and weaknesses. Physical symptoms of work-related stress may have a significant impact on our physical livelihood in some cases where you may experience fatigue, muscular tension, headaches and even cause heart palpations. Psychological symptoms include the feelings of being unable to cope being overwhelmed, depressed, anxiety and discouragement these factors play a role of stress related problems you can encounter. Behavorial symptoms include as follows a drop in performing well at the work, disinterest, aggression, mood swings being angry. It has been proven that some of the common causes of stress at work for both genders were work related politics, for 38 percent of women and 35 percent of men. The highest stress levels recorded in the UK was customer services due to high exposure of customers who might get severely angry and stress themselves. Other related stress related to work environments were senior management positions and department of sales. Stress can come about in many ways having a lot of pressure being place on us in some cases by ourselves. And if stress is left to be uncheck it may lead to the inability to function in a more effective way. Some of the common causes are having an unbalance unhealthy lifestyle, inability to accept things as they are. Some people do not have the ability to accept certain things in life. Some organisations are more at risk of mental well-being problems than others. Some bosses difficult to cope with on the job having a boss that is stress to cope with make the work harder than what it is already to manage in this case you may be forced to leave the workplace. Even on the best days stress can prevent us being fully observant and performing our best at the job. Being able to stay calm and relax can help us get through the day more effectively.

	Actions
	
	Description 
	Period
	
	Staff responsible

	Identify and take note training
	
	Discuss the situation with the manager record the training needed
	23rd November- 15th of December
	
	General manager

	Identify trainees
	
	Speak with the person in charge of the department sector
	30th November- 18th of December
	
	Training Team

	Find a trainer
	
	Trainer will discuss the next general meeting with notes of what take place and how to address the situation in a more professional way.
	18thDecember- 25th of December
	
	Training team

	Prepare training schedule
	
	Prepare what next important steps to be taken make schedule with the department managers in charge
	25th December- 30th December
	
	Training team








                                      Conclusion 
In conclusion the causes of the workplace in stress related issues may be related to personal individuals' circumstances outside the workplace such as family and relationships problems can affect a person mentally. Bringing your worries at the workplace can cause a failure to get the job done. Consequences of workplace studies conclude that the workplace stress may have several negative impacts for both workers and employers. Preventing and eliminating workplace stress related problems producing primary plan brilliant ideas how to cope and deal with the problem having a main plan by implementing courses and programmes workshops etc this can improve the job roles which employees may be facing at the workplace so doing the best as an employer can stabilize the work forces employees' encounter. Stress is a common challenge to the organization and employee productivity; it is the reality of the modern day. 
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