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[bookmark: _Toc137760893]EXECUTIVE SUMMARY

The commerce environment is continuously changing and is influenced by different financial, social, political and natural variables. Intercontinental Hotel Group (IHG), a major player within the lodging industry, isn't safe. This ponder looks at IHG's by and large commerce execution, beginning with organizational structure, culture and goals and moving towards key arranging in reaction to a challenging trade environment. It was found that the organization works in a cross-breed structure and at the same time keeps up a tall quality of work life. Administration accepts that making strides worker esteem will offer assistance the company grow.
It then examines recent changes in the business environment and the techniques hotel chains are using to address these changes. The company has shown it is using its resources wisely by keeping its mid-range and low-cost hotels open to local travellers during the epidemic. In addition, the hotel aims for positive growth by 2022 and is constantly striving to evolve through strategic planning. They should not only contribute to the green movement by reducing water wastage, landfills and energy consumption, but they should also focus more and more on expanding into China and America. It creates a more positive image in the customer's eyes, leading to increased future sales. 
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[bookmark: _Toc137760894]INTRODUCTION

Organizational structure and culture reflect how an organization allocates tasks to achieve long-term goals (Aown ​​et al., 2020). A cyclical business like a hotel needs to carefully design the right structure so that its employees can grow culturally and cope with the changing business environment (Oriade et al., 2021). The main goal or purpose of this paper is to analyse and critically assess hotel organizational structures, cultures and goals, and analyse how hotel chains assess and implement change initiatives. In addition, the hotel chain's strategic direction and current operating performance are also analysed. Intercontinental Hotel Group (IHG) was used for the analysis and the study uses relevant theories and models based on the corporate and individual level situations of hotel chains.  
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InterContinental Hotel Group (IHG) is one of the world's largest or biggest hotel companies, operating 6,028 hotels and 884,820 rooms worldwide (Serna, 2022). Due to its size and wide offer, this hotel chain has built an efficient structure to ensure proper organization.  

[bookmark: _Toc137760896]Organisational structure

IHG divides all of its operations into three major regions to make efficient use of local and global resources. China, America, Europe, Middle East, Asia, Africa. Each of these divisions has its own Chief Executive Officer (CEO), who reports directly to Keith Burr, his CEO of InterContinental Hotel Group (IHG) (Renshaw, 2020). Managing directors such as CFO, CTO, COO and CHR are added for functional activities. IHG's organizational structure is as follows:  
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Figure 1: IHG Organisational structure (Source: Official website of IHG, 2022)

The organizational structure of the InterContinental Hotels Group can be described as a mixture of functional division of labour and location division of labour. Employees should report to department managers, and department managers should report to responsible department managers. Maintain this hierarchy to ensure optimal functioning of each department (Mullins, 2020). Therefore, the entire IHG structure can be described as a hybrid structure.  
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IHG believes strongly in investing in our people. They believe in the health and well-being of their employees and customers in their hotel business. IHG says he maintains hotel operations in three ways (Krupskyi et al., 2019): Franchise, management, ownership and leasing business. 
Staff are trained to act in line with the hotel's core purpose of providing 'True Hospitality'. Hence, concurring to the ACAS organizational culture hypothesis, the ACAS culture could be a work and quality of life culture. Agreeing to this social hypothesis, a great and effective culture persuades individuals to work difficult to realize the common objectives of an organization (Adisa et al., 2020). IHG accepts within the control of differences and is committed to keeping up that conviction through 2030. In line with their commitments, they endeavour to realize sex non-partisanship, make a comprehensive culture, drive financial and social alter through enterprise, and construct more deep and meaningful human rights activities. (Baicu et al.、2019). 
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InterContinental Hotels Group re-examined objectives, procedure for 2020 immediately after the industry has been hit difficult by the COVID-19 widespread. The re-examined arrange diagrams how it will thrive amid regulatory changes and ongoing shutdowns and travel restrictions. The purpose of the hotel chain was explained above, so its ambitions are relevant here. They chose “Industry-Leading Netspace Growth” (Voegeli, 2021) for its excellence and performance. IHG believes in a set of priorities: building trust with customers and employees, strategically planning for customers, capitalizing on digital opportunities, and caring for people and other communities. Hotel chains invest heavily in guest behaviour to increase guest engagement. Their fundamental objective is to pull in and hold clients from all over the world through dependability programs, versatile neighbourly websites, apps and call centres. 
[bookmark: _Toc137760899]RECENT CHANGES – MANAGEMENT AND IMPACT

The past few years have seen a lot of change in the UK hotel industry, resulting in even more policy and strategy changes. The COVID-19, Brexit, and the war between Ukraine and Russia are just a few examples. The IHG Group lost £209.5m before tax during a period of intensified closures and closures across the UK. From January 2020 he to June (Heaphy, 2020). As bad as this sounds, the Marriott and Hilton hotel chains are down 80% and are still outperforming. The impact of the loss is so severe that IHG must report unemployment losses for 650 employees (Hancock, 2020). The unemployment rate is his 10% of all employees in the company. To relieve the affect of the COVID-19 widespread, IHG actualized a cost-saving arrange that spared $150 million. In 2020, the bunch had to offer a few lodgings, leaving hotel room occupancy at 50%.  
Travel and trade restrictions have prevented hotel companies from attracting many long-distance travellers. Rooms in this area are occupied by locals and short-term travellers. In addition to the Covid-19 outbreak, the UK is also dealing with Brexit. Brexit uncertainty will initially negatively impact sales across asset classes. According to Rammal, Brexit is not a major concern for his IHG, as the UK represents a relatively small proportion (5%) of IHG's overall portfolio (Rammal et al., 2022).  
Below are the steps IHG is taking to adapt to the changing business environment:
· Offsetting business and domestic travel - In the wake of the secular decline in international and international travel, IHG is focusing on attracting domestic travellers for shorter but more frequent leisure trips than business travel. 
· Increased Focus on Mid-Range and Budget Hotels – To stay open despite the COVID-19 pandemic, InterContinental Hotels Group has increased its focus on non-luxury brands such as Holiday Inn Express and Avid Hotels. decided to focus. Unlike other hotel chains, InterContinental Hotel Group has a larger market share across low- and mid-range hotels. With over 70% of chain operations being medium-sized, this technology has proven effective in solving the problem (Sperance, 2021).  
· Implementing the Trust Plan – Hotel chains are introducing new health and hygiene measures and a sanitation component of challenges as they try to reopen their operations from a halt. As part of the program, they offer a 5% discount on room rates and waived room allocation fees. This program will run until June 2021 and has contributed significantly to limiting his IHG losses during the period (Barr, 2021).  
· [bookmark: _GoBack]Support for little lodging proprietors and licensors – Inn chains infer a noteworthy parcel of their income from diversifying and overseeing little lodgings beneath the IHG umbrella, so they go to great lengths to stay relevant. (George, 2021). IHG provided these hotels with bespoke hotel opening services, recovery packages and advanced IT solutions to ensure the success of their business partnerships. 
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With continued recovery strategies from Covid-19 and an evolving global economy, IHG is growing and offering sustainability to its clients through its green movement (Moskvichova et al., 2022). IHG has announced a 2030 commitment to advance its carbon reduction strategy and improve its environmental certification. 
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Figure 2: Strategic Directions of IHG


IHG has used the following tactics to keep up with the changing world.
· Planning tomorrow's trip - The hospitality company has made a new environmental pledge and created a new action plan based on five key metrics: Waste, Carbon, Communities, Water, and Key People. By 2030, 15% of CO2 emissions and 46% of franchise emissions should be avoided (Rey-Gore, 2021). All new buildings must be constructed carbon-free.
· Expanding Portfolio – IHG plans to open approximately 50 new hotels in 24 countries by 2022. The hotel group plans to expand its presence in the United Arab Emirates and Saudi Arabia this year. Hotels are being renovated in Australia and new stores are opening in Thailand and Japan.  
· China Market Growth - China is IHG's fastest growing market. There are over 400 hotels nationwide, and hotel preparations are still underway. The hotel group plans to expand its presence in the region, increasing the number of rooms from 70,000 he to over 100,000 over the next four years (Fox, 2019).
· Increased Franchise Business - IHG increases the number of franchise applications in all territories. In the Americas, the growth of this business is 63% higher in 2022 than he was in 2020 (Whyte, 2022). The franchise industry will grow even more rapidly as supply chains and financial programs expand. 
· Commitment to 2030 – The main goals of these commitments are to create a just, social and inclusive work culture, promote health and wellness tourism, and empower communities in the midst of natural and economic tragedy. to support.
· Suspension of hotel operations in Russia – Due to the war between Ukraine and Russia, the hotel chain plans to close all 28 hotel operations in Russia in accordance with the UK, US and EU sanction regimes (Yelski, 2022).
These are important strategic decisions IHG has made to adapt to economic, political and environmental developments in the current organizational environment.  
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In 2020-2021, IHG faces many strategic challenges. The company's performance deteriorated due to the COVID-19 pandemic. Despite an operating loss of -$88 million in 2021, the chain's sales are expected to increase in 2022. Cabin turnover in March 2022 is 61% higher than in 2021 (Lall, 2022). As a result of this welcome development, the company's performance improved significantly. Within the to begin with quarter of 2022, the number of modern private building signs expanded by 15% (16,600) compared to the same period in 2021 (Wei, 2022). In addition, strategic decisions are characterized as intelligent and influential. By 2022, demand for leisure, business and personal mobility is expected to grow by 25%. Occupancy rates at hotels are expected to increase in the future due to rising demand. 

[bookmark: _Toc137760902]CONCLUSION

The reason of this ponder is to dissect the organizational structure, culture and objectives of the Interconversion Lodging Gather. In expansion, it looks at later changes within the commerce environment of the organization in which it works and how the organization is reacting to this circumstance through vital arranging. The organization was found to have a blended organizational structure and work quality culture. IHG hasn't misplaced as numerous occupations as its peers when dissecting the impacts of later changes such as the coronavirus widespread, Brexit, the Ukraine-Russia war and the subsidence. These hotels include many mid-range and low-end hotels, so they can stay open during the pandemic. With only 5% of its business portfolio in the UK, Brexit shouldn't have much of an impact either. Sustainability and growth are priorities for hotel chains. With growth in 2021, the shift to premium is underway. IHG is poised for further growth in the future with its Journey of Tomorrow plan, 2030 commitments and business transformation policy. 

[bookmark: _Toc137760903]RECOMMENDATION

IHG effectively guides its employees through a strong structure. The company is building new businesses in China and Qatar, but has yet to align its development strategy with the feasibility of its vision. New initiatives pose more risks and opportunities for failure, so IHG management must develop a comprehensive strategy to execute the company's growth, expansion and defence strategies.  
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