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[bookmark: _Toc159679852]Introduction 
The term project management can be defined as the application of the process, method, and understanding to achieve the goal of the project and meet the accepted criteria. The project management plan is a formal approval that defines about way in which a project has been executed, controlled, and monitored (Lock, 2020).
The present report will involve the discussion related to the project management plan for building the new hostel. The report will also mention about scope related to the plan and relevant work breakdown structure. The report will also focus on the Quad chart and Gantt chart for constructing 6 new blocks of hostel.  
[bookmark: _Toc159679853]Project description 
The aim of the project will be to provide higher-quality facilities to the students and enhance their engagement within the University. The development of the hostel will help the university to focus on attracting more students in the limited time frame and provide a higher level of education as well as living experiences. The construction of the hostel will include the multiple stages that resulted in developing a conductive environment for the students. It has been noted that during the development of any building, it is very important to take safety measures as this ensures favourable outcomes (Kerzner, 2019). Basically, the success of the hostel project will not only make the enhancing into student engagement or satisfaction but also contribute to elevating the satisfaction level. While, for the success of this project it is very important to consider the location and the budget. Also, the budget for the project would mainly be estimated through involvement of the multiple costs like construction, expenditure, permits, and many others. The hostel location will be the campus of the UWSTD. In addition to this, for this project, the stages that would be followed are the selection of the location, development of the perfect design, development or management of the talent team, and starting of the construction by undertaking the budget, and other vital points. 

[bookmark: _Toc159679854]Scope 
Currently, the scope of the new project will be to encompass the selection of the site, construction, and post-construction functions, and in this the key deliverable would include the blocks of the hostel, meeting all the safety needs, and quality also the standards. Also, the project of the scope is to successfully build the new hostel and provide the students with a higher quality of living experiences with quality of education. The project scope also includes the effective communication with the key stakeholders and member, as this will result in managing the different kinds of function in a better manner, and ensuring meetings of safety regulation. 
[bookmark: _Toc159679855]Work breakdown structure 
The work breakdown structure (WBS) can be defined as the hierarchical decomposition of the project into smaller, as well as manageable factors. In the context of project management, the WBS plays an important part, as it enables to breaking the complex structure into a simple format that supports visualization, of all the tasks that are needed to complete the work of a particular project and meet the objectives (Nicholas, and Steyn, 2020).
On the other hand, for the construction of the new hostel, the WBS has been considered, as there are multiple stages that are included like planning, controlling, executing, and closing out. Focusing on these stages helps to complete the work in the limited time period, and also supports the favourable results.  
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Figure 1: WBS for construction of the hostel
(Source: Created by Lucid Spark, 2024)
Through the above figure, it has been noted that for the successful implementation of the plan, it is important to implement the WBS, as it provides clear guidelines and ways in which the further process would be easily supported. However, the major deliverables are mainly located at the top of the structure, and the lower lever classified each of the deliverables into different kinds of tasks or activities.  It has also been noted that the process of planning includes different kinds of activities like construction planning, the development of a detailed plan highlighting the different activities, and many more. Another stage is execution which focuses on the interior and exterior of the overall project. It is very important that these practices are followed in an effective manner, because if not then there is the possibility that it might affect the overall development or the planning process in a negative manner (Reiff, and Schlegel, 2022). With the help of the control process, the project management team will concentrate on quality assurance and ensuring that each of the functions is managed in an effective as well as consistent manner. Alignment of all the compliance and different kinds of rule would be preferred as the final stage that might lead to closer out of the hostel project with the appropriate outcomes. 
[bookmark: _Toc159679856]Quad Chart 
In general terms, the Quad Chart can be explained as the form of technical documentation used to briefly describe an invention or other innovation from the illustration or the writing. This kind of chart could be used within project management planning, and the justification for that is it would help to divide the information into goals, objectives, tasks, milestones, resources, risks, issues, budget, and so on (Pinto, 2020).
Thus, for the project management planning of the Hostel, the Quad chart has been mentioned and described below:
	PROJECT FOR THE DEVELOPMENT OF THE NEW HOSTEL

	Purpose
· The key purpose that would be associated with the development of the new hostel is to offer a greater level of satisfaction to the students. 
· Also, the purpose would be to ensure the engagement of students by offering quality living and educational experiences.
· The purpose of the project will be to construct buildings that include multiple facilities, and also proper safety measures. 
	Customers (Stakeholder)
· For the business, the customer is considered the most important stakeholder. The growth and development of the company mainly depend on the engagement and satisfaction of the customers. The key stakeholders in project management are customers because their behavior, needs, or preferences might affect the overall planning and development strategies (Kerzner, 2022).
· On the other hand, there are many other stakeholders that would play a big role in the success of the project including the project manager, members in the team, architects, sub-contractors, banks, companies, students, and so on.  


	Desired outcomes
· The basic aim behind the development of the hostel is to improve student growth in the University, and this directly makes a positive impact on the revenue and the profit. 
· The final desire of this project will be to develop of very attractive hostel building that includes a range of facilities for students and also that offers comfortable and sustainable accommodation to the students. 
· In addition to this, the desired outcome are to make sure that students get the amenities, and environment positively so that they can focus on gaining a better understanding without any kind of issues or challenges associate with the accommodation and so on. 
	Measure for the success
· It is very important to measure the success after the completion of the project, as it helps to understand the areas in which improvement is required more (Xiaolong, et al. 2021). 
· However, the completion of the selected project within the particular time frame and setting the budget would be preferred as the major success criteria for the project management plan. 
· With this, it has also been noted that construction of the hostel building with the quality of raw material, supporting the practices of eco-friendly and fulfill all the needs of regulation in an effective as well as consistent manner. 
· It could also be said, that to measure the success, the team of project management will deliberate on conducting the feedback, which would help to understand the actual need of students and changes that need to be made for more favorable outcomes. 



[bookmark: _Toc159679857]Gantt chart 
In terms of project management planning, the Gantt chart can be preferred as an essential activity as it helps to assess how long the project would take to complete and determine the resources that would be required (Kim, Chang, and Castro-Lacouture, 2020). It could be said that the Gantt chart would be very useful in the project of the hostel, as it indicates all activities and progress of the project. This chart will allow an understanding of the possible obstacles and support the process of effective decision-making. 
However, for the hostel project, the Gantt chart has been discussed below:
	Task month 
	1-2
	3-4
	5-6
	7-8
	9-10
	11-12

	Site selection 
	
	
	
	
	
	

	Feasibility study 
	
	
	
	
	
	

	Environmental assessment 
	
	
	
	
	
	

	Design 
	
	
	
	
	
	

	Architectural planning and design 
	
	
	
	
	
	

	Construction 
	
	
	
	
	
	

	Foundation 
	
	
	
	
	
	

	Interior and exterior 
	
	
	
	
	
	

	Post construction 
	
	
	
	
	
	

	Quality assurance, and handover  
	
	
	
	
	
	


The above chart includes the different kinds of activities that would be preferred for the completion of the project in the limited time and ensure thee better or favorable outcome. The duration for each task or activity indicates the time that is needed for each function. The chart also signifies the visual representation of the project timeline that enables better planning, and monitoring of progress. For instance, within 1-2 months the team will be focusing on site selection, and in 3-4 focus on the feasible study. On the other hand, for 11-12 months the project management team will focus on ensuring or supporting the quality assurance for the overall project, and handover. The different stages will need to be preferred as it will make sure that every task or activity contributes positively to the growth and development of the project and leads to better outcomes. 
There are some benefits that are associated with the consideration of such charts like it help in better tracking, provide a high level of overview, boost productivity, illustrate overlaps, and dependencies, and motivate the team members to work on realistic goals as well as deadlines (Xu and Zou, 2021).
[bookmark: _Toc159679858]Stakeholders' involvement 
Stakeholder involvement in project management can be considered as a vital part, as it makes sure that project plans reflect the real need and the priorities. The development of the environment of trusted by allowing the participation of the stakeholder and resolve of the issues in an easy and consistent manner (Lock, 2020).
To understand the role and the involvement of the stakeholder in the hostel project development the stakeholder analysis table is mentioned below:
	Stakeholder  
	Interest 
	Importance 
	Influence on the project 

	University 
	High 
	These stakeholders are important as it provide the research opportunity with their students and this help to understand about actual need. 
	Positive influence in the project, because it lead to have the regular update on the progress of the overall project. 

	Students 
	High 
	The students are also an important stakeholder within the project, and reason for that is they engage into the survey or feedback process and suggest the better ideas. 
	This also have the positive impact on the project growth because it input the design consideration from the survey analysis. 

	Local authorities 
	Medium 
	These are also important as it ensure that the objective of development of the relevant policies and programmes are attained with the optimal utilisation of scarce resources. 
	This also have influence as they are more focus on making the compliance with the building code as well as relevant regulations 


Through the effective engagement of the stakeholder in the planning of the selected project, the team might focus on the proactive approaches, that outcome in fulfilling the need, and desire, and this will also outcome in fostering the sense of connection, trust, confidence, and so on. By managing a stronger connection with all stakeholders, the team of the project will improve the overall process of decision-making and support the long-term sustainable growth as well as development. 
[bookmark: _Toc159679859]Allocation of resources 
The allocation of the resources in the project management is the key process of identifying and assigning the available resources, and this might include money, time, and people. The effective allocation of resources helps to manage the functioning of each task and this outcome supports better work outcomes (Kerzner, 2019).  In regard to the hostel project, the allocation of the needed resources is very important, as it helps to avoid wastage and make sure that the project stays within the allocated budget making its overall financial condition efficient. 
For the selected project, the allocation of the resources is mentioned below into the table format:
	RESOURCE ALLOCATION

	Resource type
	Allocation

	Human resources
· Project manager 
· Construction team 
· Architect and the engineer 
	· This might include the full-time, HR, with the 5 professionals, 2 experts and also 3 specialists 

	Financial resources
· Budget for the raw materials 
· Contingency budget 
	· For the resources there would be need of budget for around £5, 000, and more. 

	Technological resources
· Invest in the big data 
· Training and development 
	· The technology will play the important role because it will help to avoid the possible risk by managing the range of activities, and for this investment of about £ 4,000 will be required. 


From the above resource allocation table, it has been noted and identified that there are some resources that are very important for the success of the selected project plan. Human resources play an important role, as it results in proper management of employees during the work progress and ensures of positive outcomes while motivating the people in the development team. 
The financial resources are also fundamental because it has been noted that if the financial position is not stronger than it might lead to less quality of material and affect the overall planning process (Nicholas, and Steyn, 2020).  So, it will be necessary for that university or the project management plan, to deliberate on developing the budget plan, and allocate each of the activities accordingly. The technological resource is vital, as it mainly outcome in streamlining the process, enhance the level of communication among team members, and leads to improve the overall efficiency. 
[bookmark: _Toc159679860]Risk Analysis   
For the success of any kind of project it is important to consider the risk analysis, as it involve the identification of potential risk, assessing their impact and likelihood, and also developing strategies to avoid or mitigate them in effective manner.
	Risk 
	Impact on the project 
	Likelihood 
	Mitigation strategy 

	Delay in approval 
	This might lead to delay within the setting the timeline for the project. 
	High 
	Support the flow of effective communication, and setting of the realistic goals  

	Budget issues 
	Might support the financial strain and major changes 
	Moderate 
	Monitor and also update the budget, and also incorporate with practices of funding, and close monitoring of the total expenses. 

	Change in need of stakeholders
	Might impact or lead to change of overall scope 
	Moderate
	Implement on effective communication plan to engage the stakeholder and provide them with important details. 

	Shortage of resources 
	Support the delay into the project and raise in the cost 
	Moderate
	Managing the buffer into the allocation of the resources and developing the positive relationship with supplier. 

	Fail of technology 
	Project delay and influence satisfaction 
	Moderate
	Staying update with the technology and also maintain them, by considering the trend into the marketplace. 



[bookmark: _Toc159679861]Conclusion 
From the above, it can be concluded that for supporting the growth and development of the project, it is very important to make an effective plan that involves different activities like the allocation of resources, finance, technology, and many more. In addition to this, it can be concluded that the aim of the project will be to provide higher-quality facilities to the students and enhance their engagement within the University. It can also be concluded that the scope of the new project will encompass the selection of the site, construction, and post-construction functions, and in this the key deliverable would include the blocks of the hostel, meeting all the safety needs, and quality also the standards. 
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