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WORK ACTIVITY/OPERATION

In warehousing and distribution activity the use of forklift trucks of all variants are essential to the efficient operation of the business.  They assist in the loading, unloading and movement of palletised heavy loads reducing the requirement for individuals to manually lift heavy items or pull or push palletised loads using excessive force.

In Llangennech these equipments are a mixture of electric/diesel counterbalanced equipments and side loading equipments.  The lifting capacity ranges from 4000lb to 15000lb 

As part of the multi skilling employment regime operated within the Defence Storage and Distribution Centre, the skills required for a Warehouse Operator includes the requirement to hold a current basic 4000lb operators certificate and where the business requires an employee to use a larger lifting capacity equipment, the Defence Storage and Distribution Centre industry qualified instructors undertake the formal training required.  All Defence Storage and Distribution Centre instructors are certified to the Industry Awarding Body Standard Construction Industry Training Board (CITB).  Any employee with a certificate awarded by another industry body are required to be formally assessed by the Centre instructional staff before being allowed to operate Centre equipment.

The Centre instructors have a rolling programme of refresher training and have a remit to investigate any significant incident involving a forklift truck.

The counterbalance equipments are either leased or on short term hire from Barloworld Public Sector under an Agency Enabling Contract Comms2a/2009 dated Aug 2002.  Barloworld are responsible for all repairs and preventative maintenance and thorough examinations of the equipments.

HAZARDS INDENTIFIED.

(include nature/severity of potential harm)

Contact with individuals during movement around the site.  Major injury, worst case death of an individual or numbers of individuals.

Contact with bulk storage stacks causing the collapse of the stack.  Major injury, worst case death of an individual or numbers of individuals.

Contact with vehicles both commercial and private around the site.  Worst case death of an individual.

Acid splash through poor first parade working practice.  Major Injury, acid burns.

Electrocution through poor working practice within the electrical charging bay.  Worst case death of an individual.

Poor working or operating practices.  Major injury, worst case death of an individual.

Discharge of a palletised load through poor operating/movement practices,  Major injury to an individual.  Worst case death of an individual.

EMPLOYEE GROUPS EXPOSED.

(include numbers and patterns of exposure)

The warehouse and distribution division employs some 94 individuals throughout the storage and distribution facility throughout the site and are subject to daily exposure.

RELEVANT LEGISTATION STANDARDS

Provision and use of Work Equipment Regulations 1998.
Control of Substances Hazardous to Health Regulations 2002

The Provision and Use of Work Equipment Regulations (PUWER)1998
Management of Health & Safety at Work Regulations 1999

Health and Safety at Work Act 1974 Sections 2 and 7.

Personal Protective Equipment Regulations 1992

Portable Electrical Equipment Regulations 

Manual Handling Operations Regulations 1992
Lifting Operating and Lifting Equipment Regulations 1998.

Workplace (Health, Safety and Welfare) Regulations 1992.

Workplace Transport Safety.  Guidance for employers.

Memorandum of guidance on the Electricity at Work Regulations 1989.

Lift trucks in potentially flammable atmospheres.  HSG113 1996.

Safety in the use of pallets.  PM15 1998.

ANY EVIDENCE OF PREVIOUS HARM OR NEAR MISSES

There have been several incidents involving damage to site infrastructure and damage caused to equipments and not reported by operators.  There have been no recorded incidents whereby an equipment has struck an employee.

ANY CONTROL MEASURES CURRENTLY IN PLACE

The control measures that exist currently are those which are issued during mandatory or refresher training, those which are contained in Unit Standing Order Chapter 3, Leaflet No 7 (The operation of Forklift Trucks), Chapter 3, Leaflet 12 (Pallets), Chapter 3, Leaflet 13 (CLECO single aisle picker/boss high reach forklift truck), Chapter 3, Leaflet 14 (Safe Stowage methods and racking).  The unit standing orders are reviewed and/or revised annually.
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Rating

Risk rating is determined by the potential to cause harm, multiplied by the likelihood of realisation, using the matrix below, an evaluation can be determined, for which a rationale is relatively simple to evaluate..
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Evaluation = __MEDIUM
ADDITIONAL CONTROL MEASURES REQUIRED.

(who is to action and by when)

No unauthorised attachments are to be used on any forklift truck operated within the Defence Storage and Distribution Centre.  Any attachment used on any forklift must be procured formally and the equipment rated by Barloworld Public Sector.  The authority to procure any attachment rests with the Senior Stores Officer as the Authorised Demanding Officer identified by the enabling contract DSDA/DM Comms2a/2009 dated Aug 2002.

Senior Stores Officer on going requirement.

Investigate the feasibility and cost of Barloworld fitting speed inhibitors to reduce the speed of equipments to the limits prescribed within the Centre.

Barloworld Public Sector.
By 1 Jun 05

Barloworld to reinstate the requirement to place service or date of next service stickers on equipments operated on site.

Barloworld.
Immediate requirement.

Barloworld to reinstate the contractual requirement for ensuring that the Centre ADO and Barloworld agree a specific date and time for equipments to be made available for servicing.

Barloworld Contract Management.
Immediate requirement.

Install loading lights outside the receipt bays door Building 200.

Property Management
By 1 Oct 05.

No equipment operated by DSDC Llangennech is to enter the packed fuel storage area operated by DRDC Llangennech.

DSDC Line Management for dissemination to operators.  Immediate requirement.

DSDC line management to reinvigorate MHE Supervisors to monitor forklift operations to ensure consistency in safety operating and operational procedures and where appropriate identify falling standards and remedial training requirements.

DSDC Line Management – Warehouse Division.
Immediate requirement.

DATE FINALLY ACTIONED

DATE COMPLETED PLUS ESTIMATE OF RESIDUAL RISK
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1.
Trivial Injury/ies


2.
Minor Injury/ies


3.
Major Injury to one person


4.
Major Injuries to several persons


5.
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Multiple Deaths
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