


Activity 1 -Log Book completed (attachment)

Activity 2 -  Continuing Professional Development (CPD) 
Personal Log Book Reflection
Review and Reflection of CPD
I was fortunate to gain an apprenticeship with Carmarthenshire County Council which gave me an opportunity of developing my skills through work experience and undertaking a HND course in construction management with University of Wales Trinity St David (Swansea University).
During the last three months of undertaking the University course, I have read a lot of information from tutors’ presentations, video links,  researched material  from reputable websites, library material, and analysed data to complete my assignments.
As well as doing the course I have gained experience and developed my current skills by being part of an apprenticeship networking group run by the County Council and by shadowing senior colleagues.  The council officers are available to provide us with any additional materials or advice on course assignments.   The meetings are undertaken via Microsoft Teams and the group consist of my line manager, four other apprentices and their line manager. I found it very reassuring to speak to other apprentices by sharing information and ideas on completion of assignments.  Video talks from professionals have also been an added bonus to my learning about the construction industry. 
I have also gained personal skills, good communication and team working  by being part of a football team in my leisure time which has contributed to my person development. 
As part of the council’s training and mentoring strategy I have had the opportunity of shadowing my line manager on a site inspection which gave me an insight into proper site management, how important health and safety issues are on construction sites, complying to Construction Phase Plans, risk assessments etc which had helped me complete the first assignment on CPD and health and safety regulations. 
Job rotations within the construction apprenticeship scheme were planned but restricted  due to COVID guidelines.  The purpose was  to meet up with colleagues in person on their site works and vice versa. By undertaking this exercise we would learn from each other and share experiences of working in different sections of the Council.  This would allow me to expand my knowledge and experience of other construction management areas and broaden my horizons to help with completion of assignments.   I am hoping that the job swaps will be able to take place later on the year when COVID restrictions are relaxed. 
From completing the CPD log it has identified what I have learned so far and the volume of work which is very encouraging for me and look forward to the remainder of my learning from year one.  The first three months have been challenging for me but I have proven to myself that if I put time and effort into my course work then  I can achieve my end goal of completing the course successfully.  This has highlighted my strengths and weaknesses which can be improved or developed through achieving good marks in my assignments.  I think gaining knowledge and experience would be enhanced  through a work environment which will also help with completion of assignments. 
What I would have done differently  
[bookmark: _Hlk61890203]Although I am enjoying the course there is one area that I have found since starting the course is difficulty in recognising what is relevant to satisfy or to meet the criteria for the assignments.   This has been evident from my first assignment submission and  I was a bit disappointed with my first result. However from the feedback I received on the assignment I feel I need to address my weaknesses when completing my next assignments.  I recognise that I need to reflect and understand where I went wrong and identify my omittance of key areas which would have improved my final result.
Another area of improvement was referencing of work as I did not realise that the University used Harvard method of referencing.  With this knowledge  I can now adapt this method for future assignments.   I also took longer to adjust to the setup on Microsoft Teams and finding my way around Moodle course materials and to identify other sources of material available to complete my assignments.  It will be important for me to improve my skills at this as I rely on it to catch up on missed tutorials as I started late on the course and it is useful for going back into recorded lectures and notes to ensure that I have not missed anything from my first reading and understanding. 
Strengths 
Having undertaken a previous business course at a local college I am able to use my transferrable skills e.g. team working, planning, organisation, communication, interpersonal, problem solving,  to help me plan and organise my work making sure that I have all the necessary information and resources to write the assignments and  that they are undertaken on time.  My interpersonal, communication and team working skills allow me to interact with lecturers and other students and apprentices to discuss elements of the course and its activities.  My ability also to undertake research, analysing data and writing assignments well are also strong points for me to source accurate and reliable material to use for my assignments.  By reading accurate and relevant material means a better understanding of any  new technologies/systems and any changes in legislation which will be important when making decisions on methods of work within the construction industry and report writing. 
I can also work on my own initiative and at the same time I am willing to listen carefully and learn further from lectures.  Making notes of important information, using computer software competently for links to further resources is beneficial to me for completing assignments. 
Weaknesses 
Although I have a few strengths I need to address my weaker points to develop other necessary skills for the remainder of my university course.   The weaknesses mentioned previously such as not fully recognising what is relevant to satisfy or to meet the full criteria for the assignments.  I will need to spend more time on explaining and describing my findings and add conclusions to my assignments to meet all requirements.  Also I need to adapt the Harvard method of referencing work which cost me lost marks on my last assignment.   Although I have a couple of friends on the course I need to  improve my contact with other students in class in order to gain confidence during debates and discussions.   This is turn will help me have a better understanding of the course work and its completion.  

Career Plan
Two years plan is to gain a HND qualification in Construction Management whilst undertaking my Technical Construction Supervisor apprenticeship in the Property and Design section of Carmarthenshire County Council.  I am hoping this will help me develop my practical skills and work experience as well as putting theory into practice.  My expectation is to utilise what I learn from the course to help me undertake my apprenticeship job responsibilities. So far the modules on health and safety and site investigations etc. has given me an insight into what I can expect when I start construction site inspections and visits.
I see this placement as a window of opportunity and puts me in good stead for a permanent construction management job either in the County Council or private sector.  
Five years - in 5 years’ time I would expect to achieve a full time permanent post in construction management which would involve inspecting/ managing/designing construction projects.   If the organisation or company allows I would like to undertake a degree in Construction on a part time basis. 
After completing the degree and having 5 years’ experience in the field of construction management it will put me in good position to achieve chartership and attain a job as Construction Manager in the not too distant future.  This post would require the following skills which I would have to aspire to in order to achieve this career. 
· Knowledge of building and construction
· Maths knowledge
· The ability to organise my time and workload
· Leadership skills
· Knowledge of engineering science and technology
· Business management skills
· The ability to use my initiative
· Excellent verbal communication skills
· To be able to use a computer and the main software packages competently
Short term goals 
I have identified a couple of short term goals to improve my assignments such as making sure that I fully complete what is required in assignments and that they meet the necessary criteria, by expanding on my description and explanations of my findings and to include conclusions at the end of the assignment to sum up my findings.  I also need to make sure that I adapt the Harvard referencing method after completing the assignment content.  This will involve identifying and making a list of materials, resources, books, journals etc that I have read and studied to incorporate in the referencing of assignments. 
Progress review 
The date set for reviewing my short term goals is the 20th of January 2022 (12 months). Setting a review date will ensure that I have completed my goals successfully for 2021whilst undertaking my  University course.   This will also identify any problems or areas of improvement during the first year of my course.  


Reflective learning 

According to the Open University Reflective Learning in Practice (2006) “Reflective learning is a deliberate process of undertaking what we will call cycles of inquiry. The term ‘cycle’ is used to capture the way a reflective learner moves between action and reflection……. taking action will result in our doing things differently and we can then reflect on what happened next”.   

Evidence of my reflective learning is by completing the CPD log of my experiences through the learning process and then produced a reflection report on those experiences.  I will be able to apply this to my current placement and  to develop and make improvements to my university course work. I will be able to learn about myself, critically evaluate my learning, identify areas that require further development and will encourage me to becoming an  ongoing reflective learner. 

There are many theories of reflective learning such as Kolb’s learning cycle(1984) which according to the Open University is the most used model for reflective learning.  This process starts with an actual experience, series of events or situation, or a critical incident. 
[image: ]
Figure 1 Kolb’s experiential learning cycle (adapted from Kolb, 1984) 

https://www.open.edu/openlearncreate/pluginfile.php/159274/mod_resource/content/3/ntroducing%20Reflective%20learning%20Ramsey%2C%202006.pdf

An important factor of reflective learning is the actual process.  Kolb’s reflective cycle (1984) identifies the stages of reflection which would help me as a student to adapt when reflecting on learning experiences.  It would also highlight strengths and weaknesses, learn from mistakes and plan development and improvements to learning experiences.  This theory could be applied to any situation, and to anyone wishing to learn about themselves and plan how they could develop and improve.  

Another theory that could work alongside Kolb’s learning cycle is written by Mike Pedlar, John Burgoyne and Tom Boydell (2001), who are very well known for their work in helping managers to develop their skills.  They recommend that their theory is more of a long term journaling method as opposed to a one off reflection on a particular event.  This would involve feelings, thoughts and ideas and action-tendencies.  As mentioned in my CPD report I have undertaken this with a view to reflecting on previous experiences, my thoughts, and look to ways of improving my work. This additional process will certainly add to my reflective skills.  
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