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This report will analyse a company's work culture and ethical components using Kotler's 8-Step Plan and frameworks like PESTLE because they are both incredibly useful tools. These frameworks help us gain a deeper understanding of the outside forces that influence an organization's culture as well as the organisation as a whole. We can identify areas for improvement and learn how ethical issues impact corporate culture thanks to these frameworks. Knowing this, we can take steps to ensure that the company's workplace culture benefits both its employees and the company as a whole.
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    Totalenergie is a French energy company which has grown significantly in recent years. This growth has been achieved through a combination of strategic partnerships, investments and acquisitions, and a strong commitment to renewable energy sources. As a result, Totalenergie’s culture has been shaped by the environmental factors that have impacted the company.
    The global shift towards renewable energy sources is the first environmental factor that has significantly impacted Totalenergie's culture. As a result of this change, the company has begun to place more emphasis on sustainability, and Totalenergie has invested heavily in renewable energy sources like solar, wind, and geothermal energy. As a result, the company has developed a culture that is centred on innovation and the creation of new technologies to support its commitment to renewable energy (Vlachos and Papagiannakis, 2018). 
The second environmental factor that has impacted Totalenergie's culture is the evolving regulatory landscape. A culture centred on compliance and risk management has emerged as a result of the company's need to abide by ever-stricter regulations from national, regional, and international bodies as it has grown. As a result, the company now has a culture of accountability and transparency (Lavoie and Hannon, 2019). 
Finally, Totalenergie's culture has been impacted by the competitive environment. The company had to concentrate on cost-efficiency, customer service, and product innovation in order to remain competitive as it grew because the energy market was becoming more and more competitive. This has led to a culture that is concentrated on effectiveness, customer satisfaction, and innovation (Kotter, 2018). The external political environment is one of the main environmental factors. Totalenergie works in a highly regulated sector and is required to abide by a number of laws in order to do business legally. As a result, the organisational culture at Totalenergie may be significantly impacted by this external pressure. For instance, the business must make sure that its policies and practises are compliant with current laws because this can directly affect how employees act and interact.
    In summary, environmental factors have significantly impacted Totalenergie's culture over the past few years. A company culture that prioritises sustainability, compliance, efficiency, customer service, and innovation has been developed as a result of the company's commitment to renewable energy sources, compliance with evolving regulations, and focus on cost-efficiency and product innovation.
The Totalenergie organization is influenced by a variety of external factors that affect its work culture. A PESTLE analysis can be used to examine these external factors. 
Political: Totalenergie operates in a number of European nations, each with its own set of laws and policies. The work culture of the organisation may be directly impacted by these rules and guidelines. For instance, the company must abide by any environmental regulations as well as laws protecting the safety and rights of its employees (Gorman and Hanlon 2007). 
Economic: Totalenergie's workplace culture may be impacted by the economic climate of the nations in which it conducts business. For instance, if the economy is in a slump, the company might need to cut expenses and staff levels, which could make the workplace more stressful (Tomlinson 2005). 
Social: Totalenergie's workplace culture may be impacted by the social climate of the nations in which it conducts business. Any shifts in the cultural norms of its target markets, such as in consumer preferences and employment attitudes, must be taken into account by the organisation. (O'Reilly and Chatman 1996).
Technological: The workplace culture at Totalenergie may be significantly impacted by technological advancements. For instance, the company might need to spend money on new technology to remain competitive, which might change how the company operates and what its employees do (Dudovskiy 2017). 
Legal: Totalenergie must comply with all relevant laws and regulations in the countries in which it operates. This could include laws related to employment, health and safety, and environmental protection. (Timmons, 2018).
Environmental: Totalenergie is required to abide by all environmental rules and laws in the nations where it conducts business. Any environmental changes, such as those to the climate or natural resources, that might have an impact on the organization's operations must also be taken into account (Carter and Jones2015).
Totalenergie's culture is based on its core values of respect, integrity, and honesty. These values are not only important for the company’s reputation, but also for the ethical development of its employees. To promote this culture among its employees, Totalenergie can use Kotler’s 8-step plan (Kotler & Keller, 2012). This plan outlines how a company can create an ethical culture that meets the needs of its stakeholders.
    The overall business strategy for the energy industry may be significantly impacted by the political factor of the PESTEL Analysis. For instance, the government may enact laws or provide subsidies that have an impact on the price of energy sources or the cost of production. The company may need to change its pricing strategy or production methods to stay competitive, which could have a significant impact on the company's overall business strategy for the energy sector. Additionally, as the price of oil is a significant factor in the energy industry, OPEC (Organization of the Petroleum Exporting Countries) decisions regarding the output and supply of oil can also have a significant impact on the overall energy business strategy (Zhang 2017) 
Identifying the company's core values is the first step. The core values of respect, integrity, and honesty have already been established by Totalenergie. The organisation should then explain these values to its staff members. Employee handbooks, training sessions, and other forms of communication can accomplish this. Making an organisational ethics code is the next step. The expected conduct of employees should be spelled out in this code, along with the penalties for breaking it. This code should include the moral principles and guiding principles of Totalenergie. To keep this code current and applicable, it should be reviewed and updated frequently. Finding everyone who will be impacted by the decision or action is the third step. 
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    Totalenergie is dedicated to upholding the interests of all parties, including clients, staff members, suppliers, investors, the government, and the neighbourhood. Whenever decisions are made and actions are taken, all stakeholders should be taken into account. Choosing the ethical standards that should be used in the situation is the fourth step. The ethics of Totalenergie are based on the values of human rights, environmental protection, and sustainability. Applying these guidelines will help to ensure that decisions and actions are consistent with the company's ethical culture. Finding any pertinent laws and rules that need to be followed is the fifth step. Totalenergie is obligated to abide by all relevant laws and rules. When making decisions and carrying out tasks, employees should make sure they are aware of all applicable laws and regulations and follow them. 
The sixth step entails creating alternatives and assessing them in light of the applicable ethical standards and legal regulations. All feasible options should be taken into account, and their potential effects on all stakeholders as well as compliance with Totalenergie's ethical culture should be taken into account. Putting the selected alternative into practise is the seventh step. The ethical culture of Totalenergie as well as any applicable laws and regulations should guide employees' decisions and actions. Monitoring and evaluating the selected alternative is the eighth and last step. Totalenergie is dedicated to continuous improvement, so employees are encouraged to review and monitor their actions to make sure they are consistent with the ethical culture of the business.
    In conclusion, by implementing Kotler's 8-step framework for ethical decision making, Totalenergie can help its staff members develop a strong ethical culture. This entails identifying the ethical issues at hand, comprehending the implications of each potential course of action, identifying all parties involved in the decision or activity, determining the ethical principles that should be applied to the circumstance, locating any pertinent laws and regulations, developing, and evaluating alternatives, implementing the preferred alternative, and monitoring and reviewing the preferred alternative. The ethical culture of Totalenergie can be successfully promoted among its employees by adhering to this 8-step plan. 
The conflict between making as much money as possible and doing good for others is one moral conundrum that might have an impact on Totalenergie's corporate culture. Totalenergie is an energy company that conducts business in a setting where social responsibility initiatives are expected of the company. Totalenergie is specifically expected to take the effects of its operations on the environment and society into account. On the other hand, Totalenergie is also anticipated to increase shareholder profits. Totalenergie is faced with an ethical conundrum as a result, forcing it to determine how to balance its social responsibility initiatives with profits (Forlani, 2017). Given that shareholders have invested in the company with the hope of making a profit, Totalenergie owes them a duty to maximise profits. Totalenergie must also take into account the needs of its clients as well as the environment. Because of this, it's critical for Totalenergie to strike a balance between its social responsibility initiatives and the demands of its shareholders. This is an ethical dilemma, as Totalenergie must decide which course of action is the most ethical and responsible. Totalenergie's choice will have an effect on its corporate culture. 
An environment where employees are less likely to participate in social responsibility initiatives could result if Totalenergie decides to put profits before social responsibility. On the other hand, if Totalenergie decides to place a higher priority on social responsibility, this could create an atmosphere where employees are more likely to participate in such initiatives. In either case, Totalenergie needs to be aware of how its choices might affect the company culture. Totalenergie faces a significant ethical challenge in attempting to strike a balance between social responsibility and profit maximisation. Depending on Totalenergie's approach to this conundrum, the company's culture may be significantly impacted.
The hierarchy of the organisation, which fosters a sense of separation between the staff and senior management, is a major factor in the barriers to the effective operation of the Totalenergie culture. This is demonstrated by the lack of transparency in the decision-making process, which has a negative impact on morale and engagement among employees (Srikanth, et. al., 2020). Additionally, poor departmental communication, a lack of management and employee trust, and a lack of specific goals and objectives all contribute to the organization's current culture (Ahmed & Kour, 2019). 
The report would advise implementing a flat organisational structure in the future to improve the workplace culture because it would remove hierarchical barriers and foster a more welcoming and cooperative atmosphere (Sarkar, 2020). This could be accomplished by encouraging more communication between departments and staff members and by giving staff members more autonomy and decision-making power. In addition, it's important to establish clearer goals and objectives, a transparent communication policy, and more frequent employee feedback sessions (Ahmed & Kour, 2019). These suggestions would improve organisational efficiency by fostering greater openness and trust, which in turn would increase worker engagement, morale, and drive to meet the organization's objectives (Srikanth, et. al., 2020). A flat organisational structure will also result in a more effective decision-making process because it will be based on input from all parties (Sarkar, 2020).
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    There are two main categories of obstacles that prevent the Totalenergie culture from operating effectively: internal obstacles and external obstacles. Internal barriers are those that exist within the organisation itself, such as a lack of leadership, trust issues, confusion over roles and responsibilities, communication issues, and a lack of commitment to the organization's core values (Tulk, 2016). The term "external barriers" refers to those that exist outside of the organisation, such as the competition, the external environment, and governmental regulations (Tulk, 2016).
    There are a number of suggestions that could be put into practise to improve the culture at work at Totalenergie. First and foremost, the organisation needs to make sure there is good communication between the various departments and between management and staff. Regular team meetings and the use of online communication tools like instant messaging and video conferencing can help accomplish this. This will promote trust between team members and help to improve communication and collaboration within the organisation. The organisation should also make sure that all roles and responsibilities are well-defined and that workers are held responsible for their work. This will make it easier to make sure that everyone on the team is focused on the same objectives and is aware of their specific responsibilities. The organisation should also make sure that its leadership team is dedicated to bringing about positive change within the organisation and that its core values are being upheld.
    The lack of public awareness is Totalenergie's first obstacle. Due to their meagre marketing budget and lack of resources, the company has trouble convincing the public of the benefits of green energy solutions. To change this, Totalenergie should concentrate on developing a stronger marketing plan that emphasises raising public awareness and comprehension of renewable energy. This might entail developing educational campaigns that speak to nearby communities, institutions of higher learning, and companies, as well as using social media sites like Twitter and Instagram to reach a larger audience.
    the high initials cost of installation is the second barrier. This is because installing the renewable energy systems requires expensive tools, labour, and supplies. To solve this problem, Totalenergie should consider forming a collaboration with governmental agencies and financial organisations to offer incentives and subsidies to consumers who purchase green energy products. This might entail offering tax breaks to people who install renewable energy systems and giving people who can't pay up front access to low-interest loans.
    The intricate bureaucratic procedures needed to set up renewable energy systems are the third barrier. Gaining approval from local authorities as well as navigating multiple tiers of government and regulatory bodies may be necessary. In order to address this, Totalenergie should think about applying Beer's model of corporate renewal, which entails establishing solid connections with governing bodies and regulators in order to streamline and improve the process of installing renewable energy systems. Totalenergie should also broaden their network of partners to include regional government agencies, academic institutions, and research organisations as these groups can offer invaluable knowledge and assistance in navigating the bureaucratic procedures. In conclusion, there are a number of significant obstacles to Totalenergie's development. Totalenergie should concentrate on raising public awareness, looking into potential partnerships with governmental organisations and financial institutions to offer incentives and subsidies, and putting Beer's model of corporate renewal into practise in order to get past these obstacles. Totalenergie can boost its growth and compete more effectively in the market for renewable energy by taking these actions.
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    Environment-related factors, such as the global shift towards renewable energy sources, the changing regulatory environment, and the competitive environment, have influenced Totalenergie's culture.
- To better understand the external factors that affect an organization's culture and to encourage an ethical culture among its employees, Kotler's 8-step plan and a PESTLE analysis can be used.
- One moral dilemma that might affect Totalenergie's corporate culture is the tension between maximising financial gain and doing good for others.
- The barriers to the efficient operation of Totalenergie's culture include the hierarchy of the organisation and the lack of transparency in the decision-making process.
- Totalenergie should prioritise educating the public, collaborating with governmental agencies and financial institutions, and applying Beer's model of corporate renewal to get past these obstacles.
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