Self Assessment Exercise (Part One)
You are invited to self assess your self in relation to your current or previous ability to offer young people a good quality service.  Please grade yourself (( in a box) according to the following criteria:

	Area of competence
	Weak 
	Adequate
	Good
	Excellent

	Providing information (clarity, accuracy, relevance, up to date?)


	
	
	
	

	Being reliable (regular opening times, contingency plans?)


	
	
	
	

	Being competent and accurate (regular training, monitoring systems, qualified staff?)


	
	
	
	

	Making effective access (effective access for people with a disability or an ethnic minority?)


	
	
	
	

	Giving effective redress (complaints procedure, staff trained to handle complaints supportively?)


	
	
	
	

	Tangibles and appearance (are you knowledgeable, are facilities clean and welcoming, are staff well turned out?)


	
	
	
	

	Are you responsive (do you work in a thoughtful way?)


	
	
	
	

	Security and safety (are you compliant with Health and Safety legislation, data protection and freedom of information?)


	
	
	
	

	Empathy (effective communication skills, participative methods, two way communication?)


	
	
	
	

	Offering choice and involvement (young people given options, able to influence services, feedback welcomed?)


	
	
	
	

	Valuing young people (how is individual choice encouraged, are there structures for advocacy?)


	
	
	
	


Self Assessment Exercise (Part Two)
A TEMPLATE FOR DOCUMENTING STANDARDS

After you have completed the self assessment exercise, select an area of competence you feel you would like to develop further and with that in mind, complete the exercise below:

	What is the area of competence you would like to develop?

	

	What standard will you set yourself? How will you know if you have developed?

	

	How will you monitor your progress?

	

	How will you involve young people in monitoring your progress?

	

	How can you make sure the standard is met?

	


Week Two: Self Assessment Exercise

An example of a standard developed by a Youth worker
	Standard area


	I don’t involve young people in my planning as much as I used to.  I will involve young people in planning my activity programme for the term.



	What is the standard?


	Standard 1. I will make all members aware that they are entitled to participate and influence my programme of work.  I will record young people’s views in my nightly recordings. 


	
	Standard 2. I will make sure that any programmes I develop will meet the needs of the diversity of the members.



	
	Standard 3. I will speak to the other youth workers about how we can involve young people in all our planning.


	How will I monitor my performance?
	1. Through a weekly evaluation with young people.

2. Through measuring how many young people have a say in programme planning.

3. Measuring how many programme activities start out as young people’s ideas.



	How will I involve young people in monitoring my progress?


	1. I will call a short meeting of the members and speak to them, explaining what I am doing.

2. I will ask all members if they would like to help me by advising me how I am doing at involving them and others, especially those from diverse backgrounds.

3. I will carry out a questionnaire with members at the start and the end of term to measure how involved they feel in running the programme.



	How can I make sure I meet the standard?


	I will keep a record in my reflective journal of how I think I am achieving the standard and take it to supervision for discussion.


