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A skills matrix is crucial because, when properly configured, it may facilitate team organisation and assist in identifying the skill sets required for any given project. 
SKILLS MATRIX


	SKILLS/
NAME
	COMMUNICATION
	ACTIVE
LISTENING
	CONFLICT RESOLUTION
	PROBLEM-SOLVING
	SELF-AWARENESS
	EMPATHY
	ORGANIZATIONAL
SKILLS
	CREATIVITY
	FLEXIBILITY
	TIME MANAGEMENT

	ANA
	5
	3
	4
	5
	5
	5
	5
	5
	4
	5

	DIANA
	5
	5
	4
	5
	5
	5
	3
	4
	5
	3

	IRINA
	5
	4
	5
	5
	5
	5
	4
	5
	3
	4


 The objectives for this week were to delegate responsibilities, develop a skills matrix, and participate in our fundraising page by making it noticeable and well-known. It all started with a brainstorming session that we held on our WhatsApp group. As a result of our brainstorming session, we completed the skills matrix (attached above) and divided tasks for one another.
[image: A group of people working on a project

Description automatically generated]
The ideal framework or strategic planning tool is dependent on the goals, objectives, and resources of the team; there is not one ideal choice. The frameworks for strategic planning facilitate team brainstorming so that specific goals can be developed from a broad vision. Frameworks are road maps that help teams get from concepts to action.
We have comparable ideas, skills, and points of view, as the skills matrix illustrates. We came to the conclusion that the best course of action for us was to try to cover for each other's flaws and most important always communicate and exchange ideas.
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