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OPPORTUNITIES FOR FEMALE LEADERS IN 21ST CENTURY ORGANISATION


Implementation Plan




Summary 
This implementation report aims to critically analyse the role of education and the political sector to facilitate the career prospects for women in the football profession nationally and internationally. The description will be offered to consider if the organisation’s aims, objectives, and values limit the progression of a woman in a leadership role. The discussion will be conducted related to self-awareness, well-being, gender discrimination, and the struggle to survive in a male-oriented organisation. The gender pay gap and diversification in the workplace and the culture of the organisation will determine and the recommendations will be made by using contemporary management and leadership theories to eliminate any negative assumptions and supporting the points of Women’s progression and improvement in the football sector for future development and growth.
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1. Implementation Plan
1.1 Introduction
This implementation plan will be focused on Women’s Leadership opportunities and leadership roles in professional football organisations. The discussion will be around the organisation's cultural and political aspects, which limit the progression of women’s leadership roles. The presence of Gender discrimination, racism, and the gender pay gap in the workplace will be identified the benefit of diversity, and the future vision of setting goals to achieve leadership approaches to develop numerous opportunities for women in the football profession. 
2. Rationale
Professional women's football is growing rapidly, and it is emerging as a viable industry. In many regions, however, employment opportunities and working conditions are lacking, and it is women’s right to reach their full potential (Williams, 2007). Empowering women in the industry must be accompanied by developing and implementing global standards that protect the rights and welfare of women (Kabeer, 2003). 
Offord (2022) observed that the conditions in which women players train, perform and compete must support their physical and mental well-being, promote their skills and protect their integrity. Mogaji (2022) indicates that it is time to prioritise investment in women players and ensure that this growth path does not overshadow working conditions as well as equalising women’s status in professional football. It must be learned through the challenges and opportunities that have developed across the football industry and used this knowledge to help lay the foundations for a sustainable global market based on healthy and safe working conditions.
2.1 Aims and Objectives 
This implementation plan aims to set a strategic proposal to measure the success of reducing gender inequality and discrimination within the development of women’s leadership in professional football. 
The first objective is to develop leadership and education programmes to support growth and development.   
The second objective is to improve the popularity of women’s football by increasing their strength through advertising, gaining new competitors and increasing playing opportunities. 
 The third objective is to address female inequality by ensuring female representation in a leadership positions. Address gender differences in regularity bodies and increase women’s global football opportunities. 
Create a sustainable foundation for future success for women in a male-oriented career and bring diversity to the workplace culture by eliminating gender discrimination. 
2.2 Action Plan
2.3 Women Leadership Development Programme (WLDP) 
O’Connor (2010) highlighted that no doubt that the sports industry is one of the most global industries and the main objective is to increase the number of women working in the sports sector with decision-making power. Women face several barriers in the sports industry and gender discrimination is one of them. They are breaking this barrier by coming forward to show their capabilities and adapt to the sport’s culture while working in a male-oriented environment (Gelen and Cömert, 2021).
There are eight programmes offered by FIFA and the purpose is to provide all 211 member associations (MAs) with additional resources and support to develop their skills and knowledge in women’s football (FIFA, 2020b).  

Figure 1: Women Leadership Programme
During the 2020-2023 timeframe, member organisations will be able to seek funding in eight critical areas of women's football development. The FIFA Women's Development Programme will equip MAs with access to specialists, extra equipment, and technical services to promote women's football in their region, in addition to financial aid to pay the expenses of the selected programme (FIFA, 2020).
FIFA has expanded the number of participating teams for the upcoming edition in 2023 from 24 to 32 in to encourage continuous development. FIFA has also announced that it will double its investment in women's football to USD 1 billion. FIFA underpinning this strategy with specific goals, such as getting 60 million female participants by 2026, underpins these initiatives (FIFA 2022).
Hindley (2016) stated that the football development programme is a joint effort of FIFA and UEFA and aims to promote women in leadership roles in the world of football. The participants, who are nominated by their respective member associations and represent all six confederations, have high management roles in football such as General Secretaries, Executive Board Members, or Directors.
2.4 Time Plan
For the first time, UEFA has designed a women's football strategy, with aim to double the number of female players in Europe by 2024. As a result, UEFA will make considerable financial investments in the sport, demonstrating how UEFA is willing to aim high, create projects that inspire optimism, and make European football the best it can be. The steps UEFA propose and committed to in 2019 will result in a more powerful, professional, and productive game by 2024. UEFA also mentioned that it is their responsibility to empower women in the governing body (UEFA, 2019). 
UEFA named this football strategy 2019 - 2024 as ‘’#Time for Action’’ and to achieve this UEFA committed to a five-year plan and set their goals, objectives, vision, mission and priorities. This action plan significantly boosts the presence of women in all areas of football.  
UEFA (2019) stated that women’s football is a fast-growing market and to be able to achieve higher and adopt more with the growth of sources, leadership and agreement of governance bodies.

Figure 2: UEFA ''Time for Action Plan’’ thus far


Figure 3: UEFA Plan to Achieve  by 2024   	  	
2.5 Risk Management and Strategies
Risk management entails being aware of what could happen in the organisation and taking actions to reduce it happening. Risk is not always damaging itself, but it can lead to a substantial negative influence on the organisation if ignored. This risk assessment aims to determine the essential component of modern football administration at all levels.
Women’s Football Risk Management 
	Hazard / Requirement 		Risk		People at Risk		Control Measure	Risk Rating	(High/ Medium/ Low)		Comments / Action
	Staff Qualification		Promote Leadership Programme for Women 					Leadership Programme – Make it more accessible and introduce it worldwide			Medium 		To empower/ encourage  women to enhance their abilities 	
	Safeguarding and Policies 		Legal Liability		Player	Ensure staff fully aware of 	safeguarding policies		High 	
Mental Health and Well-Being 	Can affect due to discrimination and diversity issues 	Managers, Leaders and co-workers	Involve work colleagues in completing risk assessments so can be identified potential problems and identify a solution 					High	Involve work colleagues in completing risk assessments so can be identified potential problems and identify a solution 
	Coaching and Mentoring		Affect the working environment and become toxic 		Work colleagues/managers/ leaders/ coaches 	Introducing courses of coaching and counselling session				Medium 		Regular staff meetings and feedback can help  the work setting 
	Female-Friendly Facilities / Variable Working hour 		Lack of Privacy, Lack of facilities, Lack of childcare, shift work pattern  		Female Players, Managers, coaches, Club members 		Providing safe and appropriate facilities, childcare provisions, and Improve facilities in the football clubs 				High	Making these changes will encourage women to work more hours, and in a safe environment 


2.5.1 Strategy Plan For Women’s Leadership and Football 
According to FIFA (2020a), in recent years women's football has grown rapidly, which offers many opportunities for women in different fields of football.  The introduction of FIFA Strategy for Women's Football Leadership sets the course for how FIFA will work with all stakeholders to take concrete steps to empower girls and women, make football a sport for all, and work against gender discrimination.

Figure 4: Strategic Plan for Women’s football and Leadership
This strategic plan presents the aim to achieve the development and growth to increase female participation in football worldwide by 2026, with 60 million players expected. It is expected to raise the number of female coaches, and female referees and expand football in schools, academies, and local sports venues to make the game accessible for girls. The goal is to enhance the technology implementation and engagement by using brand strategy by 2026, launching a profile of a women’s football commercial programme. Expansion of development efforts will be possible through the creation of new revenue streams and optimising existing ones around women's events. By building a more sustainable system, for women's football and encouraging leadership roles for women. 
3. Barriers and Limitations of Women’s Leadership role
Culver et at., (2019) emphasise there are insufficient support structures in place to encourage females to take on leadership and decision-making responsibilities. At the Beijing Olympic Games, there were more female athletes than ever before, yet just 22 of Canada's head coaches were women which made up 9% of all head coaches. At the 2016 Olympic Games in Rio, this percentage fell even further to 6% (Canadian Association, 2019). The Women's Leadership Programme uses a community-of-practice method to increase gender equality and leadership diversity in sports organisations (Bryan, 2021).
Holmes (2018) stated in a sports media article that a survey report revealed that 40% of women face gender discrimination working in the sports sector. 30% of women have said they have to deal with inappropriate behaviour from men, and also enhance the problem of the pay gap, unrecognised in the workplace, and lack of opportunities to advance in Leaders’ roles. 
NADS, (2016) explained despite centuries of male domination, women's football is gaining popularity in the United Kingdom. National women's football teams have had the same level of achievement as their male football teams in recent years. It is critical to identify the limitations and barriers to encouraging the development of women's football in the United Kingdom.


Figure 5: Barriers and Limitations in Women's Football and Leadership role



4. Recommendations for Women’s Leadership Roles 
Jones (2022) reflects gender discrimination in recruiting and promotion practices must be eliminated, women should be provided with the education and training resources they need to pursue careers in high-paying professions and leadership jobs. However, Wallington (2016) specifies that there should be a balance between the genders in the number of elite athletes competing in major competitions. Maintaining the workplace culture to develop skills and capacity building for all employees. To benefit the community, leadership, coaching and mentoring programmes should be on offer widely for women working in or volunteering in the sport or the sports and leisure industry. These programmes can give women the chance to exchange experiences, ideas, skills and knowledge. Make diversity on top of the list, ensuring that volunteers and employees are educated on matters relating to diversity. Open new communication channels change the impression of any club to a more dynamic, contemporary, and open organisation. 
Babiak, K. and Wolfe, R. (2009) emphasise that employers’ support is regarded as considerably high if they support ethically in the workplace. Charity sports leagues, competitions, charitable sporting activities, and training that are conducted at the workplace employers could match the donations to show their support.


5. Conclusion

Women in football are increasingly visible, not only as players and fans, but also as professionals, sports officials, journalists, club officials, and managers. Increasing the visibility of women is not enough to solve many problems related to their participation in sports. We need a gender revolution to achieve equality and justice on and off the field. Starting from the players to managers, fans, and sponsors, everyone needs to take a clear and consistent stance for women and help create a positive environment in football as well as in all sports. Equality and inclusion should be anchored in clubs and associations. Women's football is the biggest growth opportunity in football today and remains a priority for FIFA. While the game has grown rapidly at all levels, the increasing interest and popularity of the sport offer huge untapped potential.To improve women's football, FIFA is investing in dedicated funding, human resources, and innovative, tailored development programmes. The Women's Football Strategy of FIFA's eight development programmes provides a 'menu' for FIFA Member Associations, and in recent months ground-breaking programmes and pilot schemes programs have been added for the growth and development of women in leadership positions. Plans are currently being explored to achieve an optimal number and frequency of competitions for further development.
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