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Introduction

The definition of team work is when a group of people work together with the intent to complete a mutual goal (Cambridge University Press). Team work is when a group of people work together to complete a task or project with a mutual goal. It is necessary for a team to work well together, trying their best in any situation, as teamwork is often a crucial part to the successful completion of a task or assignment; this means that people will use their individual skills in order to work together. The definition of communication is the process by which information is exchanged between individuals through a common system of symbols, signs, or behaviour. It is very important to have good communication within an organisation so that the company can perform to its best ability.
The organisation I am basing this assignment on is a Social Care providing company, for confidentiality and professional reasons I will refer to the company as Service Provider.  This organisation is within the health care sector providing homecare, supported living and care within a care home to people who suffer with sickness or disabilities. The company prides itself on providing outstanding care to its service users, whilst also respecting their dignity, showing compassion for their needs, as well as their desires, from the company itself. As an employee, one is expected to carry out a variety of tasks such as personal care, domestic and personal shopping, ensuring nutritional requirements are checked.

Types of communication:
The definition of communication is a transmission of messages sent to a person either through verbal or non-verbal methods, this could be by spoken words through conversation, or this could be non-verbal through body language and gestures. Communication in a business is fundamental for proper organisation, staff morale, problem solving and information sharing says Jerry Crick (2014, p.96-98)
There’s a variety of communication used within this organisation as needs of each service user differs; some are able to communicate verbally however some cannot due to the health condition that they are affected by; these individuals depend on non-verbal communication whilst engaging with their careers. This is a very important part of the employee’s role as if one lacks this knowledge, they could easily misinterpret what the client is requesting and not correctly fulfil the client’s expectations.


Verbal communication:
The definition of verbal communication is the act of sharing information between individuals by the use of speech. Any interaction that makes use of spoken words is considered as verbal communication. Oral communication used within an organization includes personal discussions, staff meetings, telephone discourse, formal and informal conversations and presentations (Cleverism,[undated])
An example of spoken communication being performed at Service Provider is when a client informs the carer of what they want, such as requesting specific food they would like, whether the temperature of their food is correct for them, or if the client is not in a comfortable position they can verbally request for the carer to alter their pillows. 
As carers employed by a company it is necessary to follow policies and procedures which are based on the values of the company. When the carer is able to verbally communicate with their clients the call becomes much simpler; this is because the client can verbally communicate how they are feeling and if they’re satisfied with the tasks being carried out by the carer. The role of the carer is not only to provide personal care, but also to complete domestic tasks within the household if the service user is not able to do so. This would be included in the package they have selected with the organisation. It is bad service to enter somebody's home and complete tasks in a manner not chosen by them; as a service provider it is vital to ensure that care is provided based on the client’s needs and beliefs. 
At times it may be required to make phone calls to third party companies to enquire about specific equipment or medicine that the service user depends upon. This allows the employee to dedicate more time to the service user’s needs as they have already been informed of shortages of medications and any appointments that are behind schedule. There is a limited amount of time that the carer is able to carry out calls whilst at each service user’s home; calls are usually split in four separate visits during the day, depending on the level of needs the client has. 



Non-verbal communication:
The definition of non-verbal communication is a silent form of communicating with a person or party without using any form of speech to grab the attention of audience or to exploit a message (Phutela,2015)
This is when information is exchanged without a verbal expression, this could be via sign language if the carer is trained in this form of communication. If the carer is not then another method is communication through body language, picking up on key indications that the service user is unhappy by analysing expressions made from gestures and groans. 
The client can communicate by smiling or hand gesturing to inform the carer they are satisfied with the work being performed. This could also be through physical communication which is when communication is made through dressing up nicely or putting on jewellery to make one's self feel good; this is also a non-verbal way of understanding that the client is feeling particularly happy that day by taking care of their physical appearance.







Shannon-Weaver model of communication:
In the 19th century, Claude Shannon and Warren Weaver created a communication module which distinguishes different messages sent from sender to the receiver, this was then reconstructed in to signals. Through this process signals sent by the source could appear misleading and can at times not clarify what is truly being meant. They labelled this as ‘noise’. 
The module was set up in three components: channel noise which is the process in which information is exchanged, semantic noise which is when the receiver misunderstands the message sent by the communicator, this could potentially be due to a lack of understanding of terminology used in the message or simply because the meaning of the message is different to the receiver than what it is to the communicator (Narula,1994) and feedback which is the final segment of the model and explores the effects of miscommunication and understand the message the way the communicator initially intended.

This model of communication is used every day within the workplace. Although the communicator may be intending to send out a particular message, this could be miscommunicated if the sender does not become aware of the signals being applied in this process; this could be by the sender's body language gesturing something that is not meant, or using words that the retriever may not understand which can cause a misunderstanding. It is crucial to be very aware of the external signals sent out in order to ensure that what is intended to be said or attempted to communicate matches with the message being received by the client and their families.

Berlos model of communication:
Berlo’s SMCR Model of Communication represents the process of communication split in to four components. SMCR is an abbreviation for Sender, Message, Channel, and Receiver. These components show the basic process of communication. Each component in the model are easily influenced by many different circumstances (Janse,2018) This model shows the importance of encoding and decoding messages between the sender and the receiver. If the sender does not possess good communication skills the message being sent could easily be misinterpreted; a certain type of body language or gesture may represent something other than what is being meant by the sender. 
This model of communication is only effective within the workplace if the sender has good communication skills and knows exactly what it is they desire to communicate, if the sender and receiver are not on the same page this message can be misinterpreted when decoded. There are many factors that can influence the way the receiver understands this message; this could be by one's attitude towards themselves or the environment which then effects how the message is transmitted.
As a carer this theory is fundamental when calls are being attended; if the carer is not knowledgeable on the needs of the individual it is difficult to effectively assist them. As an example, both the service user and the carer need to be on the same page so that there is clarification on what the role of the carer is. This particular job includes a lot of emotion and sympathy.



Schramms model of communication:

The Schramm Communication Model is a theory that communication is circular, meaning that it’s a two-way street: the sender and the recipient. The Schramm Communication Model offers a classic approach to, and explanation of communication. It can be used to determine how communication between two people works when they’re exchanging information, ideas, or attitudes (Janse,2019).
 There are four components within this model that helps break down the idea of the theory. These are sender, message, receiver and semantic barriers. The semantic barriers are how values and beliefs can influence how the sender encodes a message to how a receiver decodes them. 
If the sender and the receiver do not have a common understanding of the topic of discussion then the message itself can be interpreted differently. This causes a miscommunication between the two parties. 
This theory is used every day in my chosen organisation, this could be by telecommunications such as telephone conversations, emailing and call reporting, which is when activities completed during a visit to the service users' home are recorded. It is important for a carer and their line manager to have good communication so that the service being provided always exceeds a certain standard. At times carers need to ensure equipment is fully functioning, and if not working properly that it is communicated using this theory.



Conclusion:

This assignment focused on detailing the importance of effective communication within the workplace, highlighting the difference between verbal and non-verbal communication and the effects of this if not communicated correctly. Different methods of communication have been stated giving an explanation on how these models of communication work and the components that they are broken down in to, as well as an explanation of how these communication models are used within my selected organisation and how these models all have an effect on the communication between the sender and receiver. From this report, you will see how each model has been expanded over time to give a clearer understanding to how communication between organisations and people have been interpreted and how different influences have an impact on how messages are encoded and decoded.
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