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Executive Summary
The main purpose of the report was to evaluate the role of teamwork in developing the careers of students. There was a broad analysis of the benefits and drawbacks teamwork provides. A different teamwork-related framework such as Wheelan’s team development and Tuckman's team development has been discussed broadly. The impact of teamwork in shaping students' lives has been analysed further. There were effective recommendations which can help to improve obstacles that occur in teamwork.
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[bookmark: _i6poy1s1nnrp][bookmark: _Toc160205280]1.0 Introduction 
Effective teamwork is deeply interconnected with personal and professional development. In academics and working workplace, teamwork has become crucial in managing a similar project. As a result, at present having excellent teamwork skills necessary to bring growth in both academic and professional fields. Teamwork brings several benefits in students' lives to shape their future careers. That is the reason, the universities of the UK are focusing more on teamwork so that the students can bring future career development (Prada et al., 2022). In this context, the report aims to identify the potential of teamwork in developing students' careers. The report is going to evaluate the concept of teamwork along with an elaborate discussion. Different theories and frameworks have been discovered to bring deep and clear insight into teamwork. In this context, Tuckman’s team-developed theory is one of the effective team development theories which help to develop a team systematically. The theory will be discussed broadly in this report to identify its effectiveness. Another effective teamwork theory is going to be discussed in Wheelan’s Group development theory which will give clear and concise ideas on team development and its benefits for students. The beneficial factors associated with teamwork will be identified along with the challenges as well. The impact of teamwork on students' lives will be analysed further. Moreover, there will be recommendations that will help to deal with the challenges associated with teamwork in order to bring efficiency to it. Moreover, three people are going to accomplish the report as teammates to gain success.  
[bookmark: _kx57owwviu9h][bookmark: _Toc160205281]2.0 Discussion of Teamwork
[bookmark: _8nlop7cdsoxn][bookmark: _Toc160205282]2.1 Explanation of Teamwork 
Teamwork refers to a group of people working together to achieve a common goal. It is a collaborative effort of a group to accomplish a task in an effective manner. Teamwork is considered the ability to work with others and help others to meet shared goals. Teamwork is related to several interrelated actions such as adaptability, performance monitoring, backup behaviours, giving and getting feedback, coordination of action and close-loop communication (de Prada Creo et al., 2021). Therefore, various soft skills make teamwork effective and successful. Communication is the key that makes teamwork effective and successful as it helps to flow information among coworkers to be aware of workers' tasks and the common targets. Teamwork develops coordination among the team members so they can help each other to produce better outcomes. It develops the commitment in teams toward their work and the responsibility to meet better results. It fosters trust among the workers and helps them to work effectively to reach the expected organisational targets. Teamwork helps students to learn skills such as problem-solving and research while working on a common project. Effective teamwork is related to effective higher quality products and higher grades (Planas-Lladó et al., 2021). 
[bookmark: _4vz2hxsiq71][bookmark: _Toc160205283]2.2 Theories and Framework of Teamwork 
[bookmark: _5duf4aqw2i7m][bookmark: _Toc160205284]2.2.1 Tuckman Group Development Model 
Description the theory
In 1965 physiologist Bruce Turkman developed the Team development model which is known to all Turkman’s group development model (Vaida et al, 2021). The model explains that the teams build up ability, relationship, and maturity and leaders change their leadership styles to become more collaborative. The model describes teams' moves through five stages forming, storming, norming, performing and adjourning. According to Tuckman each of the steps is essential for team growth and development. The model is especially helpful for training people on group work. 
Stages of the theory
Forming: It is the first stage of the Turkman development model where team members are introduced to each other and start getting to know each other by knowing their interests, hobbies and skills (Patterson, 2022). In this stage, employees are excited to show their abilities. 
Storming: This is the second stage, where conflicts arise in teams due to different perspectives, thinking and working attitudes (Donald and Carter, 2020). In this stage, teams are focusing on developing ideas to redefine the goals. 
Norming: Norming is the third stage, where team members work to understand their roles and responsibilities within the project. In this stage, teams are focusing on the energy of their production and goals. Teams also enhance the sense of comfort by expressing their feelings, ideas and constructive criticism of the team's success (Patterson, 2022). 
Performing: It is the fourth stage, where team members learn to resolve conflicts and efficiently coordinate (Donald and Carter, 2020). In this stage, teams experience a feeling of job satisfaction and share their insights into personal and group processes. 
Adjourning: Adjourning is the last stage, where teams are disbanded and teams feel a mixture feeling job satisfaction and anxiety about the uncertainty about the future (Donald and Carter, 2020). In this stage, team members shift their focus to developing personal relations from task orientation. 
[image: ]
Figure 1: Tuckman Group Development Model
(Source: Patterson, 2022)
Effectiveness of the theory
Tuckman Group Development Model is effective develop strong and effective teams for any work. It helps to understand the stages of development a team goes through in work. It also helps team members to understand the dynamics of the teams and their roles in the working process. The theory is generalised well and its steps highlight the work process of teams (Vaida et al, 2021). On the other hand, in Turkman's theory, each stage has conflicts and there is no instant solution to overcome the conflicts. The lack of clarity in the second stage of the theory creates challenges in handling conflicts. The theory stages are not so much flexible and deeply depend on the precise size of the group. 
[bookmark: _7ak5iqbe7b3i][bookmark: _Toc160205285]2.2.2 Wheelan’s Integrated Model of Group Development
Description of the theory
Following Tuckman’s Model of Team Development and her own empirical research, Susan Wheelan proposed an ‘integrated’ or ‘unified’ group development model which is known as the ‘Wheelan Integrated Team Development’ model. The model identifies how group work makes individuals of the group mature as they continue to work together rather than simply go theory the activity stages (Vaida et al., 2021). The model discovered the early stage of group work where it described some specific issues and patterns of taking style such as those related to the stage of the theory. The theory consists of five stages which bring deep insight into the theory which are:
Stages of the Theory
Stage 1- Dependency and Inclusion: It is the first stage where a group of individuals come together to work on a similar project. Here, the team members highly depend on the designated leaders and are concerned about their inclusion and safety issues. In this stage, all members of the team rely on the leaders and powerful members of the group who can provide them with direction (Vaida et al., 2021). In this stage, employees focus on establishing their social acceptance and are cautious about expressing their thoughts. However, exchanging stories about other projects or outside activities is not allowed in such a situation. 
Stage 2- Counter Dependency and Fight: It is the second stage where conflict situation arises due to disagreement among group members about the group procedures and goals. Conflict is inevitable part due to the desire for individual expression and freedom. It creates challenges for team members to explore and provide boundaries (Gren et al., 2020). It is challenging for leaders to manage conflicts along with effective solutions. Conflict is also necessary to build climate and trust which makes team members feel free to disagree and expres their throghts.

Stage 3- Trust and Structure: It is the stage where team members get a sense of structure and trust where communication becomes tsk-oriented and open. Here, groups develop the skills which they are required to negotiate and use to assign tasks, roles, and responsibilities to accomplish the tasks (Path et al., 2020). 
Stage 4- Productivity and Performance: This stage represents the peak of group development where groups increase productivity and performance (Path et al., 2020). Group members cooperate and share the same goals with each other which increases their responsibility and creativity.  

Stage 5- Final: It is the last stage of the theory where groups disband after accomplishing the goal and ending their together journey. It ends up with reflecting on achievements, challenges and future opportunities (Yidaki and Grinderman, 2022). However, this stage overlooks but it is crucial to get closure and learning. 
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Figure 2: Wheelan’s Group Development Framewor

Effectiveness of the theory
Following the stages of group development, it has been found that the theory provides a complete systematic way, following which students can make teamwork properly in their academic life as well as future careers. Along with this, it has provided opportunities to understand the conflicts that can be arrived at due to working together which helps to be aware of the concern and prepared for betterment (Ylimaki and Brunderman, 2022). However, avoiding the conflict factors will create challenges in the near future to work within a team to achieve success. Based on this, model, Wheelan created a group development questionnaire (GDQ) and Group Development Observation System (GDOS). GDOS allow researchers to identify the group development stage by counting and categorising each complete obtained during the group session. On the other hand, GDO helps to identify the individual's perception of group members which plays a major role in the group development stage.
[bookmark: _e0frvuddr52f][bookmark: _Toc160205286]2.3 Significance of Teamwork 
Provides personal and professional growth: Teamwork is very essential for students and individuals to achieve growth in their personal and professional lives. It provides exclusive knowledge and experiences to work in teams and helps to gain other necessary skills that are essential for growth. Therefore, when employees work together to meet a common goal then everyone gets benefits (Dol, 2024). 
Enhance efficiency and productivity: In teamwork, team members share their learning and experience with each other which makes the whole team smarter and improves team flexibility and efficiency when dealing with different issues and tasks. It enhances the efficiency and productivity of individuals by capitalising on team members' diverse skills and strengths (Mobolade and Akinade, 2021). Teamwork helps to resolve conflicts among coworkers and makes huge contributions to increasing productivity. 
Enable better problem-solving: Teamwork boosts the collaborative efforts of team members and leads them to innovatively solve problems to complete the task faster and produce high-quality results (Shrm, 2024). It motivates team members to develop effective communication and collaboration that helps to exchange their perspectives and ideas with each other which enables team members to better solve problems. 
[image: ]
Figure 3: Significance of Teamwork
(Source: Self-created)
Unlock the potential for innovation: Teamwork encourages to development of effective communication which creates a positive work environment to unlock the potential for innovations of individuals. The interaction between team members during teamwork helps them to develop innovative ideas to improve overall production and performance (Dol, 2024). Therefore, different experiences, opinions and perspectives of team members help to increase the creativity of individuals to unlock innovative ideas. 
Boost morality: Teamwork improves the utilisation of manpower and effectively raises the performance of the team members. It effectively increases employee morality to work well in teams (Mob lade and Akinwande, 2021). Teamwork motivates team members to share their workloads by supporting each other productions.  Therefore, team members provided emotional support to each other that protected them from work burnout due to over pressure of work.
[bookmark: _n18k3o89enwc]Teamwork has many positive sites however it also has some negative sites that can negatively impact the individuals' performance. Teamwork takes a longer time to make decisions which delays task accomplishment (Stoyanova et al., 2021). It can create work conflicts due to clashing personalities of individuals in the teams as they have different beliefs, attitudes and knowledge. Lack of clarity about the expectations and responsibilities of the team members can create a communication gap which can lead to ineffective teamwork. It is a time-consuming process which can miss the deadlines of the tasks. Disagreements among team members on a sustained topic can raise accountability issues in teamwork (Stoyanova et al., 2021). Different working styles of workers can create confusion to determine the goals of the teamwork.  
Teamwork is a critical component and major soft skills that help students of universities to shape their careers. There are various reasons why teamwork is beneficial for students such as:
Build Relationship
Teamwork helps students to build better relationships with their classmates which helps to develop a supportive and positive learning environment. Therefore, working together helps students to grow their trust, respect and sense of community which helps to enhance project quality (de Prada Creo et al., 2021). Teamwork is beneficial for those students who are struggling with socialising or who may have new educational places. For example, by building relationships students will feel connected with peers and universities which leads to better engagement and performance levels. 
Promote Accountability
Teamwork makes students responsible which is the reason universities provide adequate teamwork projects so that such skills can develop employment opportunities for future growth. Students will benefit by being responsible for their portion of work and having time management ability (Oosthuizen et al., 2021). Working with teams increases problem-solving abilities which helps them to mitigate the challenges and meet deadlines. It will be valuable in the future for the students to work independently and be accountable for their actions in their academic journey and workplace. For example, students would be able to identify their responsibility and work on them appropriately. 
Develop Communication Skills
Effective and clear communication leads to successful teamwork which is a core aim of universities. For example, working together with groups students are able to enhance their speaking, listening and writing capabilities. Students learn how to resolve conflict, express constructive feedback and negotiate with each other (Lochner et al., 2020). It is valuable not only in academic life but also in professional life where employees can work together in a team to meet common goals. 

Develop Learning
Working on a common project makes students scope to understand the strengths and weaknesses of each other. For example, it fosters a collaborative learning environment and a deeper understanding of a topic (Lochner et al., 2020). Hence, it helps students to understand new perspectives which leads to innovation and creative thinking. 
Prepare for Future
In today fast spaced interconnected world, collaboration has become significant in workplaces where employees need to work and share common goals (Prada et al., 2022). Practising teamwork in universities makes them prepared to deal with teamwork projects effectively to foster growth in their careers. 
[image: ]
Figure 4: Beneficial impact of teamwork on students
(Source: Self-created)
[bookmark: _b7xyd6jbhnxz][bookmark: _Toc160205288]3.0 Recommendations for Better Teamwork 
Ensure equal contribution of everyone
It is necessary to track everyone’s contribution to teamwork so that everyone equally contributes. Unequal contribution can lead to dissatisfaction and conflict among team members (Dittmann et al., 2020). Everyone's equal contribution improves project quality and fosters success. 
Meet outside for a better personal bond to reduce conflict
Meeting teammates outside the office helps to understand each other in a better manner. As a result, it increases their personal bond which they can use to improve their teamwork and build creativity (Forbes, 2023). Understanding an individual's desires, feelings, and expectations helps to respect different perspectives as well. 
Include peer assessment and evaluation
Before forming teamwork, it is essential to assess individuals' thoughts which helps to reduce conflict within the team and increase performance (Forbes, 2023). As a result, teamwork goes smoothly without disruption to meet common goals. 
[bookmark: _yy036uu26tbh][bookmark: _Toc160205289]4.0 Conclusion 
It can be concluded that teamwork has several beneficial outcomes in shaping the lives of students. Utilizing teamwork students have the ability to improve several soft skills such as empathy, communication, critical thinking, problem-solving, and so on. It is beneficial in workplaces as well as academic lids bringing development in performance. There was an elaborate discussion on the concept and benefits of teamwork aligned with its challenges. Therefore, team development theories such as Tuckman’s theory and Wheelan’s team development theory have been discussed to bring clear ideas on team formation and its impact. Moreover, the significance of teamwork on students has been developed here. Recommendations such as meeting outside, equal contribution, and peer evaluation have been made to improve teamwork. 
[bookmark: _9df3r83nvuza]
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[bookmark: _ihm2o0fdzofp][bookmark: _Toc160205292]Responsibility of group members
The 4 members of this group associated with the teamwork are Cristina, Ionela, Mihaela and AMADU BARRIE .All members meet regularly at university and also on Teams to discuss their improvement areas and track their assignments. It has been found Cristina helped to gather updated information regarding teamwork to make quality work while Ionela helped to note down the important keywords related to teamwork. Mihaela and AMADU BARRIE helps to criticise the information before making the final decision of writing. They take similar responsibilities to accomplish the work successfully and divide the writing among themselves in order to finish within time and improve writing quality. After finishing it, they recheck grammatical errors and writing mistakes to avoid plagiarism issues. 
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