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[bookmark: _Toc160067197]Introduction
One of the most well-known hospitality organisations in the world, Seacrest Lodge has stunning event venues as well as a bar that views out over the ocean. The purpose of this study is to investigate the lodge's potential for strategic development as well as the challenges that it faces in terms of operational growth. Despite the resort's exceptional location and high-end attraction, Seacrest Lodge has seen a decrease in revenue as a result of the global pandemic. By conducting an analysis of the market dynamics that are having an effect on the operations of the firm, the purpose of this study is to pinpoint actionable strategies that can be used to boost the lodge's income. The purpose of the analysis is to assist Seacrest Lodge in improving its financial health and reclaiming its market position in the rapidly evolving hospitality business. This will be accomplished by studying financial trends, client preferences, and competition challenges.

[bookmark: _heading=h.1fob9te][bookmark: _Toc160067198]Financial Analysis for “Seacrest Lodge” over the last three years
The general formulation and maintenance support of positive accounting evaluation support for every business enables the operating growth approach that manages the value positioning support in general. Importance to the identified processing of general accounting structure about the ratios is mainly formulated for the operating value purpose that determines the financial health determination structure on a proper basis (Drury, 2021). Formulation of the general financial position at the present situation represents the competitive marketing approach mainly indicates a certain volume of insufficiencies that generally impact the operating position on a negative basis. Associated with the general operating approach the financial health position of this hospitality business is mainly evaluated with the following accounting ratios support. 
“Net profit ratio = (Net profit/revenue) x 100”
· “For 2021: (300000 / 1200000) x 100 = 25%”
· “For 2022: (150000 / 1100000) x 100 = 13.63%”
· “For 2023: (-150000 / 950000) x 100 = (-15.79%)”
Interpretation: The general standardised structure of the business operating position including the earning competencies determined with the support of this financial measurement support formulates the value-optimised position (Seal, 2019). As per the basic accounting structure and operating growth the present measurement mainly indicates a high volume of declined approach from the level of 25% to the level of (-15.79%) that is uncertain concerning the present position. 
“Current ratio = (Current assets / Current liabilities)”
· “For 2021: (150000 / 30000) = 5.00:1”
· “For 2022: (120000 / 40000) = 3.00:1”
· “For 2023: (50000 / 50000) = 1.00:1”
Interpretation: it mainly indicates the position of business liquidity processing and consistency values with the working capital approach that identifies the values of business accounting competencies. The present measurement indicates a declined value from 5 times to 1 time currently indicates a significant level of declined approach with the value positioning level of current assets. 
“Debt-equity ratio = (Long-term debt/equity)”
· “For 2021 = (1500000 / 620000) = 2.41.”
· “For 2022 = (1500000 / 580000) = 2.58.”
· “For 2023 = (1500000 / 300000) = 5.00.”
Interpretation: It mainly formulates the capital positioning values of a business with the measuring support of both internal and external capital values. As per the present analysis, the value mainly indicates a progressive growth from 2.41 times to 5.00 times indicating the insufficiency approach as it indicates a high level of outsourcing financial risk engagement currently. 
“Return on assets (ROA) = (Net profit / Total assets) x 100”
· “For 2021 = (300000 / 2150000) x 100 = 13.95%”
· “For 2022 = (150000 / 2120000) x 100 = 7.07%”
· “For 2023 = (-150000 / 1850000) x 100 = (-8.10%)”
Interpretation: The formulation of this analysis indicates the value of the returning approach concerning the present assets position that standardised the operating growth on a proper basis (Atrill and McLaney, 2021). The present analysis indicates the level declined from 13.95% to (-8.10%) indicating the insufficient approach, which needs to proceed and be formulated in a progressive order so that the value growth approach can be initiated on a proper basis in the upcoming period. 
“Occupancy rate position” 
· “For 2021 = 65%” 
· “For 2022 = 60%”
· “For 2023 = 50%” 
“Average room rate position (ARR)” 
· “For 2021: £260”
· “For 2022: £240”
· “For 2023: £210” 
Interpretation: The engagement of this non-financial analysis related to occupancy rate has been initiated for hotel capability determination purposes and ARR has been initiated for considering the average rate position that manages the financial returning position. The present occupancy rate has declined to 50%, while ARR has declined to the level of £210, which indicates the present insufficiency position of the business operations that need to be managed in the upcoming period for the operating value development purpose. 
[bookmark: _heading=h.3znysh7][bookmark: _Toc160067199]Key reasons behind the declining profit position of the business
An effective market study aids company analysis. The right analysis helps a company understand its business, including if it can satisfy customers (Niu et al., 2021). Seacrest Lodge can be evaluated now by assessing its business market. Seacrest Lodge worries about business. Its business market management has been difficult due to numerous circumstances. The most important problem that has prevented the organisation from generating huge amounts of revenue in the contemporary business market can be described as - 
Competitive market
The organisation was very effective in attracting customers in the market, especially in the pre-pandemic period. In the recent business market, the coastal area is highly competitive. The increasing number of visitors in the tourism industry especially in the coastal area has created hindrances before an organisation (Khan et al., 2020). The rate of visitors has enhanced during the contemporary business market. The demand of people towards visiting new areas has increased nowadays.
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Figure 1: Number of users in the travel and tourism industry
(Source: Statista, 2024)
The graph mentioned above has provided statistics on how the number of visitors has increased since 2019. The graph also predicts information about how the number of visitors will be increased up to 2028. As per the graph, around 1.9 billion people have used travel and tourism services (Statista, 2024). The demand of people towards tourism has increased as time goes on. The new entrants in the market, therefore, have devastated the business of Seacrest in the recent market. The organisation, therefore, has faced issues in its business market. The new entrants have provided the best support to their customers (Styloset al., 2021). The organisation has faced the issue of developing its business market. 
Change of customer preferences
The customer plays a major role in the development of the business of an organisation in the current market. Every organisation in the market always take the necessary initiatives in attracting their customers (Gupta et al., 2022). The development of the business of the tourism organisations, therefore, is based on the successful meeting of the needs of customers. The fatal impact of the pandemic has affected the business of the global market (Mohajan, 2020). There is no exception in the case of the travel industry, the decline of the physical business procedure has developed the concept of the online business field. The choices of customers have shifted from physical to digital as people have faced issues due to the impact of the lockdown period (Galhotra and Dewan, 2020). People have preferred the online services. From booking to providing other necessary services everything is conducted through online mode. The new organisations in this field have adopted this new online market trend. The proper addressing of the needs of customers has enabled other organisations to develop their business in the market (Jagels, 2007). The demand towards online marketing has developed as time goes on.
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Figure 2: Online travel market from 2020 to 2030
(Source: Statista, 2024)
The above graph has provided the necessary information related to the development of the business of an organisation. As per the statistical data the online travel market size is around 412 billion GBP (Statista, 2024). Since Seacrest has followed the traditional physical business procedure, it has been affected by the demand of people. The organisation has not been able to address the market gap properly. The income statement of the Lodge has provided data that the revenue that the organisation has generated was £1.2 billion in 2021, £1.1 billion in 2022 and £950 million in 2023. From the analysis of the graph, it can be said that as the demand for online market travel increases gradually the decline of the revenue also has been enhanced in the same ratio. 
Other factors affecting profitability
Business earnings are also dropping due to poor marketing techniques. Company brand exposure has decreased due to inadequate business investment. Thus, few visitors chose the organisation for lodging. Apart from that, UK inflation is considerable. In December 2023, the CPI was 5.2%, which is too high for Europe (ONS.GOV.UK, 2023). High inflation diminishes consumers' buying power and disposable income. This affects target clients' purchasing patterns, lowering Seacrest Lodge's income. Additionally, the corporate tax rate reduces firm profitability. Corporation tax is 25% in 2023. It generally applies to the company's net income (Barros and Sarmento, 2020). Thus, it impacts firm revenue and profitability.  
Certain UK rules influence hotel companies' profitability. “The National Minimum Wage Act of 1998” mandates a minimum wage per hour (Manning, 2021). The statute allows Seacrest Lodge to raise worker pay. Thus, it raises operating expenses, reducing corporate profitability.

[bookmark: _heading=h.2et92p0][bookmark: _Toc160067200]Applied turnaround strategy implemented in “Seacrest Lodge” for further support
The organisation has to adopt some effective strategies for revamping the business of the Seacrest Lodge. The strategy that can be taken into account as the turnaround strategy is -
· Since the organisation has faced issues due to its lack of a digital business model, the organisation has to focus on changing its business model from physical to digital (Hilbert, 2020). The organisation has to adopt digital technology to improve its business in the current market (Walker, 2021).
· Another important thing is that the proper knowledge is required for the proper use of digital tools (Skare and Soriano, 2021). Seacrest, therefore, has to focus on providing proper technological training to its employees. The organisation will be able to develop its business market by adopting this new turnaround strategy.
· Marketing is another important thing that it makes an organisation able to attract its customers in the current competitive market (Darmawan and Grenier, 2021). In the recent business market, the emergence of social media marketing has had a strong positive impact on the development of the business of the travel industry. 
· Seacrest also has to follow the policies of its competitors in its business field and a cost-effective strategy has to be taken into account. The organisation has to deliver its best attractive services to its targeted customers at an affordable price.
· Collection of feedback from the customers can help to mitigate the risks. The company should actively invest in effective customer training, to enhance positive customer service.
· The organisation should frequently conduct assessments including competitor analysis. It can effectively evaluate the market position of the other competitors (Jagels, 2007). Diversifying the revenue streams can help to mitigate the risks of economic downturns such as high inflation rates. 
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The description of the study has focused on the key issues that have prevented Seacrest Lodge from generating a huge amount of revenue in the market. The business of the organisation has been disrupted due to the probable reasons. A group of effective turnaround strategies have been discussed in the report. Seacrest will be able to revamp its business by effectively incorporating these strategies. The new strategies will pave the way for the organisation in the current market to generate huge amounts of revenue and become successful.
Some recommendations are
· Using digital company strategies to expand market exposure and adapt to customer preferences (Walker, 2021).
· Technical training may improve employee digital technology adoption (Skare and Soriano, 2021).
· Using digital marketing and social media to promote your business and attract customers (Darmawan and Grenier, 2021).
· Providing competitive pricing and use cost-effective methods to attract and retain customers.
· Improving service and customer satisfaction, utilise consumer feedback to act.
· Regularly analysing rivals and diversifying revenue sources may prevent economic downturns.
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