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Executive summary


This report has shed light on the knowledge management of Amazon where the evolution of knowledge management models and the theory has been used to embed any product and their service of concept in tacit knowledge for the customers and employees. The systematic approach to help the organization in exchanging and sharing their knowledge for the organization have been used and the explicit conversion and decision-making models with the help of various other models have been illustrated. However, the knowledge increasing in importance in amazon's standard operating procedures have been discussed. The main outcomes for Amazon have been achieved with the use of procedures of KM and finally the areas which Amazon can still improve so that they don't face any challenges in future have been discussed as well.
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Introduction 

Amazon is an American based online shopping app. It is a huge online based company that sells music books, movies , electronics, housewares , toys and many other things, either directly to the customer or as a middleman between the millions of Amazon customers and retailers. The founder of Amazon is Jeff Bezos. In the year 1994 he subsumed Amazon in Bellevue Washington United States. The name Amazon was chosen because the first letter of it is the first letter of the alphabet and it has association with a broad South American river. Its headquarters of it is in Seattle. Total number of employees is 1468000 trending. The revenue of it tills 2021 was 46980 crores USD. And the total annual income till December 2021 is 3336.4 crores USD. This company serves all over the world. investing in technology is an enhancement of the logistics applications, M and A strategy, improving wave services by capacity fulfillment, R and D activities in logistics, securing its inventions using patents and experimenting with fintech. These are the business strategies focused by Amazon. Customer centricity, corporate agility, innovation and optimization are the four pillars of Amazon's growth strategy. 
The main strategy of it is to differentiate itself by the services according to the customers need and segments and developing products. Employees of Amazon have the opportunity to own the Amazon stock and participate in 401k plans with company match and accident insurance and enroll in paid life. Amazon also focuses on their customer service quality. They regularly communicate with customers and try to solve their issues in total. It can be said that they are helpful to their customers.
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Section 1: Knowledge and information management 

Amazon is a multinational company which focuses on clouding, computing, artificial intelligence, E-Commerce and digital streaming. It provides services to four primary customer sets: sellers, consumers, content creators and enterprises. The company was established in 1994 by Jeff Bezos. Knowing about the report regarding the future of the internet projected annual growth of web commerce at 2300% (Cha et al. 2018). A list of 20 products was created that could be marketed online. Amazon follows for principals’ passion for invention, long term thinking, customer observation rather than computer focuses and commitment to operational excellence. Services Pioneer by Amazon are like one click shopping customer reviews, prime personalized recommendations, Amazon echo,  Alexa, fulfillment  by Amazon, kindle direct publishing, AWS,


Kindle, fire TV and  fire tablets are some of the products (Colnar and Dimovski, 2020). The values of Amazon are ownership, customer obsession, delivering results, being curious and learning, higher the best, invent and simplify, think big, earn trust, bias for action and highest standard. Being the most customer centric company on earth is the vision of this company. To create a platform where everything can be found and discovered, anything that might be wanted to buy online. 70% of Amazon employees are motivated by mission values and vision of Amazon. 14% of employees said that the main reason to stay in Amazon is because of the mission of the company (amazon.co.uk, 2022). According to the data, a cohesive core company values and focus mission statement are vital to maintain alignment of employees.
Knowledge management is a method of collection related to share, creation, management and use of it to get information and knowledge of an organization. By making the best use of knowledge, organization objectives are achieved. It can be applied by using set success matrix change management methods to select a knowledge base and highly encourage adoption. A successful knowledge management keeps the maintenance of information at a place where it is accessible easily (Goswami et al. 2021). Only few things are able to truly transform how an organization is operated and one of them is knowledge management. It is the most valuable asset of an organization growing, storing and sharing that knowledge is censorious to an enterprise. The process of knowledge management is to create the knowledge, organize the knowledge and share the knowledge. 
All these things work together to make a knowledge management process which shares information and promotes collaboration. Knowledge creation begins with exhibition of knowledge. It may come from Many sources including employees of the organization or  outsiders who are brought up for knowledge or expertise  on a specific subject. Then for the future use that knowledge must be structured in a knowledge management system. Security features must be included so that it could be exceeded by the authorized personnel in need. The process of knowledge organization is completed by sharing of knowledge (Hassam et al. 2021). It includes everything from training of knowledge to exchange of knowledge where it can be enhanced and acquired with other employees of an organization through knowledge  discussions.
Amazon has been observed to be using data that is easily accessible, share and update business knowledge then it becomes cost efficient and more products. 
Capability of using the right knowledge at the right time through a knowledge management system, informing exact decision making and innovation and stimulating collaboration. For the better performance of the business more efficiently and effectively information is shared with the employees (Huang et al. 2021). Optimized training, improved information's quality and data, faster decision making, more security for intellectual property, efficient access to information and knowledge, increased collaboration and idea generation, enhanced communication throughout the organization are the benefits of knowledge management. According to the customers, Amazon is one of the most successful e-commerce companies and undoubtedly it is. From the start Amazon established that the experience of the user , the ability of the customer to get what they want and when they want, easily and quickly was a key success. But this much was not enough (Khawaja et al. 2021). If customers can complete their goals by the system in an initiative and a personalized way, more value would be added to the experience. This is the place where knowledge management helps. Came principles and practices are used by Amazon to add remarkable value for their customers. Some are one portal, one interface, consistent presentation, modular content, distributed upstream content creation, Crowdsourcing, almost magical personalization, subscription, reminders and alerts, instantly easy and consistent transaction, feedback performance centered, reducing servicing, mobility and great online help (Kianto  et al. 2019).
Knowledge management plays an important role in building long lasting relationships. Customer satisfaction and their relationships with the companies can also be improved by it. It facilitates exchange of information easily between relevance of people, identifies critical knowledge, organizes and stores it (Muhammad et al. 2020). This enhances interaction with customers and satisfaction of customers. By creating loyal customers and collecting their knowledge enhances the business to customize their products, communication and services and increase profits. Knowledge management also adds a competitive advantage to business including accessible information, automated customer service and data circulation. As per the survey it is stated that 73% of customers search about business or its products (Pawlowsky et al. 2021). With knowledge management customers can find the information on the website of the company, social media or other platforms. When a company receives multiple messages in queries at the time customers might get neglected and receive service lately. It cannot be handled by the support team so through automation the set board interacts with them and answers their queries. Knowledge management makes this customer service bot and self-reliant with relevant data.

Section 2: Evaluation of knowledge and information management models 

The embedding refers to the locked-in process artifacts, routine structures, culture or product. The embedding of knowledge in products can be structural as the job learning activities. The projects regarding action learning systematic learning with large group experience. Taking individual coaching for the group and simulations. The tacit knowledge refers to the ability in the individuals who gains through the experience with skills and knowledge (Rashid et al. 2021). Which are often difficult to construct under a word or in a communication. The knowledge which is gained through experience in both the personal and professional way while it expresses the effect in a subjective or informal way due to the personal values and beliefs. The few examples for tacit knowledge can be identified as leadership. It can be used as an example of tacit knowledge because the leadership skill is hard for some individuals (Razzaq et al. 2019). The leaders who possess the traits of active listening, having emotional intelligence and a strong way of communicating with various individuals face difficulties to convey these traits without any experience. 
Language is also one of the examples for tacit knowledge to become fluent in a language so that the individual has the opportunities of finding immersion where one will be surrounded with various languages. Hard skill of knowing about new sports, natural talents or the talent of playing any musical instrument can also be identified as an example of tacit knowledge. Having the embedded knowledge about the products and the tacit knowledge for the individuals are identified to be for both the customers and the employees of the organization.
The knowledge system helps the organization in exchanging and sharing their knowledge base across the organization by gathering the power from the organization so that it can be used incrementally for improvement in the operations which are being done on a daily basis. Through this the organization enables to learn more about innovations through knowledge sharing organization tools structures and processes by allowing the company intuitively (Rehman and Iqbal, 2020). The benefits which can be identified for the organization by using the method of management information system on sharing the knowledge are decision making building a point where the problems can be solved when the individuals are the employees are recognised their problems accurately and solve them through this the employees and the individuals could make their decision more quickly and they will be informed better than others. The loss of knowledge and the solutions to various businesses which are being done for the young people specially. Most of the employees and the individual do not want to work with the company for more than 3 years so they are trying to obtain more information as possible before they leave (Shahzadi et al. 2021). Employee engagement the employees feel good when they are being recognised by their colleagues or fellow employer as an expert in a certain work. When the individuals create a culture where people share their expertise and are getting noticed by them and want to engage even more. The sharing of knowledge makes problem solving reusable as it has been easily identified that the values of the problem are hidden inside their own problems; the individuals just have to find what they are facing (Taghizadeh et al. 2021). The simulation of growth and innovation these days has various kinds of skills they can master by channeling those skills they can be elected by the organization to channel their ideas for them so that the ideas could be implemented in their company and they grow even more. The information system can help the knowledge management to achieve their aim by making the decision informed and their data up to date.
With the help of Zack model of knowledge management, the points can be illustrated are the extracted work which are developed and design for the information product is similar to the conversation which has usable knowledge and has a retrieval distribution in a refinement acquisition to present their use for the knowledge management model which has been identified already so that discussions (Umar et al. 2020). The knowledge management of Zack has several stages which are distribution, refinement, presentation, acquisition and storage. The WIIG model of knowledge management shows the attempts to define the other levels of knowledge in internationalization which could be seen as the refinement of the quadrant of internationalization. Through this level it shows the classification of beginners, competent, experts and the masters. The forms of knowledge as per the WIIG knowledge management model are congruence, completeness and connectedness. The Williams model of knowledge management has a Framework which initializes the encouragement of developing their Creative Thinking amongst the talented or gifted children. Through these it can reflect the states of the model which provides a development activity of simulation thinking process (Umar et al. 2020). This model has been referred to as taxonomy stating the model is morphological through this knowledge management model it can be identified that the above-mentioned model has illustrated the points which have been mentioned. It explicit the conversation and the decision making by illustrating the facts that the models have the encouraging ideas for the development and has different levels of knowledge the development products and various other skills in knowledge management.

Section 3: Investigating of KM techniques used by amazon.com 

The importance of knowing about the Amazon which adopted the approaches of communication during the activities. The role of communication in promoting knowledge within the organization like Amazon has built through their staff of organization to share and communicate with each other regarding their productivity it affects the company. It has been identified that the important factor which promotes the approaches of communication are employed by Amazon on social media platforms. Amazon utilizes their knowledge to create awareness on social media by running the advertising and promoting other ideas as well in a significant manner. The implementation of Strategies and knowledge is on the organization to ensure that the knowledge management is being handled in a right manner with a common approach by Amazon where the information has communicated to a higher rank (Värk and Reino, 2021). The customer can lay out their arguments with Management which is crucial in making decisions and selecting their certified brand and brand name so that it could be knowledgeable for the organization. The model which starts an approach without supporting the management has an approach in a strategic way which is shaping the organization in a great way. The Other approach which could be used for the companies to administer their knowledge management with the trials and the failures in their market the organization comes up with their knowledge management framework which operates through the pilots and trials by conducting the way of gathering right information.
The outcome that Amazon has achieved through the usage of knowledge management techniques enables the Sharing ideas and access to the latest information while collaborating with the organization. It allows the stimulate innovative ideas with her cultural evolution for the organization to bring a change that the organization is in need. The management information system is directed to the enterprise resource management system that runs on the database Oracle management system (amazon.co.uk, 2022). This system has the process of ordering with accuracy on a high level while scheduling the deliveries the company achieved through the implementation of knowledge management are sharing the specialist expertise, the increased rate of innovations, improved organization agility, the improved processes in their business, the employee supporting while developing and their growth, making decisions in a faster and a better way, having a better way of communication and quick problem solving situations. With the help of knowledge management, the company has enhanced their performance by learning the opportunities and quality of products and customer satisfaction while having increased sales and a better service than other organizations. The main reasons for the success of knowledge management for the organization is to build the learning organization by making an outline for the learning process. It facilitates the capability of making decisions on a different level. It stimulates the innovations and cultural change for the organization. With the help of a knowledge management system the organization has found the resource for their business by creating better service products and developing better strategies so that the organization could improve in their profitability annually. The usage of their existing skills and expertise to increase their staff productivity and the efficiency by recognizing the trend of the market through this the organization gains an advantage with their competitor and with the help of decision making and understanding the situation they set a benchmark who competes with them by making the intellectual capital that the organizations never saw.
Amazon has compromised cash flows which have the structure around the payouts. It certainly has a massive challenge faced by the merchants of Amazon; the solution for this problem has been identified to be setting their own sales channel on E-Commerce Store. Packaging restrictions Amazon has guidelines on the products which must be fully required on their centers by suggesting the certain sizes and their deviations through a slowdown process that enters the consignment. The charges for the delivery and return in amazon's warehouse are paid by the Amazon FBA seller which poses the major opportunity for cost since there inventory inspection are sent to other channels (amazon.co.uk, 2022). High Amazon fees The Amazon changes their medium to FBA fees for a service if they process the range of charges for the regular identification to pilot the records in other forms of peace and different charges full stop it became increasingly difficult for the merchants to go on a high rank with such results without the advertising payment. The challenges which were faced by Amazon are the language barrier. It has a considerable number of difficulties which have been faced by the organization while communicating with their authorities. The customer acquisition cost, the urgent need of products. It has been self-explanatory that the products need to be sold on a Marketplace so that the customers don't have to face any problem with their product. The evergreen nature of the product mixes the product which the Amazon seller has in their Marketplace (amazon.co.uk, 2022). It is more challenging because to sell such a disposable product by referring to the demands of Evergreen there are differences that can be paid from the single use of products with having the money to burn. But the organization must have to stick with their products of Evergreen whenever the company can the market size and their potential growth with the need of urgency for their product among the customers and the speed to market to understand the needs of their customer.
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It has been identified that the organization has the knowledge about the information management to value their knowledge and information model with theories for the main purpose of knowledge management bhai writing the report and putting the knowledge management theories of their models. Can be summarized that the above discussion has been illustrated by the background of organization amazon.com and their knowledge management process. The importance of knowledge management for the organization has been discussed to enhance the ability and skills of individuals of the organization so that the organization could earn a significant revenue. Knowledge management helps the organization to satisfy their customers by achieving their goals with competitive advantages. The evaluation of knowledge management theories has been identified. With this course it has been embedded knowledge for the product and the service concept of tacit knowledge for customers and the employees having a systematic approach which can help the organization by exchanging and sharing the knowledge for the organization. And the usage of Nonaka tacit, explicit conversation and decision-making models with the use of different models has been illustrated. And finally, the knowledge to increase the importance of amazon's standard operating procedures has been discussed. The main outcomes which have been achieved through these above procedures have been observed and the areas which Amazon can improve in future to overcome their challenges has been discussed as well. To conclude, the course of this study is based on the knowledge management of amazon.com.
[bookmark: _l4vyngigxycx]Recommendations 

Amazon's strategic focus should remain constant with the current growth strategy. The reason behind the success of amazon's growth and profitability is assigned directly to the four core pillars of the company (Värk and Reino, 2021). They are Innovation, customer centricity, optimization and corporate agility. Amazon should sell cheaper products by using a low-cost strategy so that the sales will increase. It should be diverse in such areas that are having higher margins. It must expand full profitability and growth and at the same time without losing focus over its core ability. Amazon should get into the increasing sales through digital commerce and also focus on its segment of Kindle eBooks. Applying this with online selling will make more profit. Amazon should focus on long term profits and also short-term profits. It must know what the content says and target them. Expanding it in the cloud-based business and diversifying into it can be a better strategic option (Zaim et al. 2018). As cloud is set to be the hottest trend of the decade and along with other trends of increasing usage of big data by marketers, Amazon can also build their future in these segments and achieve good leadership positions in the market. It should expand globally for the rapid growth and actualization of economics of scale and leverage synergies. It can also target specific regions and expand into Nordic countries because the popularity of those countries has high income. It must target both MINTs and also the BRICS markets for the global expansion strategy.
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Task 2
Practical evaluation of the proposed knowledge management framework for Amazon
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The purpose of the poster presentation

The purpose of this poster presentation i associated with providing a knowledge:
management framework for Amazon along with demonstrating relevant factors
assocated with .

Proposed knowledge management framework
Realism knowledge management framework:

This knowledge management framework has been associated with several
steps such as identification of needs, knowledge resources, acquisition, and
creation of the organization (knowledge-management-ools.net, 2022)
These requirements are to be fulfiled by the managers so that proper
knowledge resources can be managed. Storage of knowledge and sharing of
knowledge are also considered as the one of the most important pars of
this framework

Implementation of knowledge management system of oracle:

The oracle is also considered to be providing a knowledge management
system in which a complete set of guidelines and instructions are given for
the purpose of making knowledge management easier and better within the
organization (oracle.com, 2022). This can also have a positive impact on
Amazon in terms of tacking the challenges faced in knowledge
management.
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Recommendations to strengthen their knowledge management
practices from the knowledge acquisition-retention-transfer
perspectives

The implementation of artifical intelligence based smart classes can contain all the information regarding the
Skils and knowledge that can be required by the employees for the purpose of gaining appropriate knowledge.
This management system can also be used for the purpose of gathering allthe data 2t @ one place followed by
using the data to upsKill employees.

Incorporation offirewalls can also be done on the network of AMazon 5o that it can act as a barrier for external
users o ge the access of the network (Wang et a. 2018). This has been flustrated as the frewall has been
‘observed to be acting as 2 barrer in which ff any external user ties to enter the network i checks the st of
users that are already there within the network followed by blocking the extemal user from entry. In this
context t can be useful for the purpose of mitigating the fssue related to securly within Amazon in terms of

knowledge management. It can also be used for the purpose of keeping all the data and information secure
and safe.
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