Budget is a quantitative plan of action of a business made for a specific period. It shows the costs and revenues that are expected to happen or earned in the future. There are two types of budgets: periodic, prepared for one year and can be revised and rolling that is updated and can be done monthly. 
Functional budgets include sales budget, production plan, materials usage, material purchase, labour and master budgets include cash budget, income statement and statement of financial position. 
Budgeting is important because it helps to control, plan, communicate, motivate and evaluate the business in advance. 
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