Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


Since qualifying as a social worker my first year in practice within my new role has included a varied range learning opportunities which included supervision, peer supervision and training. A particular positive development I identified within supervision sessions was my communication skills with the young people I work with particularly as I have adopted a person-centred approach. Social care Wales (2019) explain that person-centred practice is-
‘Approaches and ways of working that fully recognise the uniqueness of the individual and establish this as the basis for the planning and delivery of care.’
By applying a person-centred approach throughout my work it has enabled me to develop my practice through adapting work, meetings or any form of communication to suit not only the individual but the whole family in a holistic manner, an example of this is tailoring intervention sessions based on any learning difficulty, age or ability such as printing off a simpler version of a document for a young person which uses simple vocabulary.
Furthermore, by using the Schon (1987) reflective model, I have been able to critically reflect on my professional development and would often find myself using reflection in action, analysing social cues and information enabling me to react ensuring I was being present and adaptive.
As a newly qualified social worker assessments have been crucial to my work, development and learning. Maclean and Harrison (2015) identify that the two areas of risk that inform plans of interventions are the dangerousness and the vulnerability. Not only do they inform interventions but also assessments and recommendations such as for the court. I learnt to ensure my rationale for decisions within my assessments was solid and based on the information I had in order to discuss and explain your own exploration of an assessment and have another’s perspective can help to broaden your own point of view.  My assessments also need to capture the voice of the individual-I achieve this by applying and using the ‘What Matters’ conversation (Social Services and Well-Being Act, 2015)  when meeting young people for the first time to establish what they want to achieve in their life’s, what barriers they might be facing and any support they may need.  Through the use of Schon (1985) ‘reflection on action’ I allow time after my initial meeting with young people to consider what information I have gathered and how I can use that knowledge to better my next meeting/assessment with them.

Learning Needs-
Through discussion within supervision with my manager I was able to reflect on action (Schon, 1987) which I found greatly beneficial helping me to identify that the area of development needed was confidence in my own judgments around decision making. Although I have found that my confidence has grown in the role, an area I do feel that needs further development would be confidence in my own professional assessments which would enable me to challenge more experienced practitioners when needed. This would help me to become a more resilient and competent practitioner by identifying my professional accountability for my decisions particularly in complex and difficult situations. I will aim to achieve this through continued support in supervision and working on more complex cases to gain further experience which would allow me to use as a learning tool of what did or did not work in addition to continued reflective practice.
Although I am able to identify areas where my communication skills have progressed and developed I am able to identify a learning need which would be in building my assertiveness skills when having difficult conversations with families. Through continued joint working with other services such as children’s social workers and the police, will help to enhance my wider knowledge and approaches to certain subjects. In addition, through peer supervision with colleagues and within my own supervision to continue to critically reflect on my own practice to identify and to identify good practice examples.
An on-going learning need I have identified would be to ensure that all my assessments have an outcome-focused approach. Although I believe that my assessments and analysis have improved, by ensuring I can explain the rationale of intervention work with young people and how I identified this will proof for better practice and overall better outcomes for them. Through continued assessments and feedback from my manager, I also believe that on-going training would help to achieve this. Training focused on areas such as co-occurring issues such as mental health and substance misuse would help further my understanding and better my development. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

During the last year of practice, I have had access to many opportunities which have developed my overall learning and practice which I will reflect on by using the Schon (1989) reflective model. The learning needs I identified within task 1A were: confidence in my own judgments around decision making, building my assertiveness skills when having difficult conversations with families and to ensure that all my assessments have an outcome-focused approach.

Throughout the last year and prior to the CPEL, I have ensured that I use supervision and peer supervision effectively and creatively as an important part of the decision-making process. Trevithick (2005). Using this principal, my development in this area is reflected in a piece of feedback I received from supervision with my mentor, which highlighted the improvement in my knowledge and confidence in my own judgments and decision-making skills when completing referrals and assessments. These included areas such as child protection and national referral mechanisms which require professional judgment and accountability (Code of Professional Practice, 2017). I have much more my confidence in my own judgment in decision making, especially when working with complex cases which are considered high risk. Such cases meant collaborative working was essential due to risk of safety and harm not only to the individual but also to professionals therefore my judgment and decision making played an important role in information sharing and effective record-taking. I have also chaired multi-agency meetings as lead worker when working with high-risk cases, allowing me to use my skills and judgments to navigate different agencies own aims and outcomes, resulting in successfully working collaboratively to create an agreed plan of action accompanied by set dates. 


A further learning development I identified was to continue to develop my assertiveness skills when having difficult conversations with families. In order to do this, I attended numerous trainings on complex issues such as exploitation and abuse. I was also able to shadow colleagues when completing risk-assessments for court, involving issues such as custody. This allowed me to build my knowledge base and overall understanding of a variety of sensitive and complex issues. I ensured I applied this knowledge set when having difficult conversations with families, allowing me to be prepared, well-informed and respectful of the topic to ensure that each family felt they could rely on me and the service and to have trust in me (Code of Professional Practice Wales, 2017). This was reflected during a direct observation feedback, when one young person commented that I was well-prepared for the session which allowed her to feel more comfortable with me. By implementing some of the main principles of the Social Services and Well-Being Act (SSWBA, 2014) such as co-production and the voice of the individual, I have been able to build on my understanding of the work of other agencies. Working in a multi-disciplinary team has allowed me to understand that different services such as education and health may have their own objectives and legislation by which they are guided. However, I have far more confidence in implementing my assertiveness to ensure that a person-centred approach for the young person continues to be the focus.

My final learning need was to ensure that all my assessments had an outcome-focused approach. Despite completing some outcome-focused training in the past year specifically for children and young people, I found that at times, the overall aim of the outcome can become lost when dealing with a crisis or a complex case. Through reflecting on this during supervision with my manager, it has enabled me to understand that adapting the outcome to suit the current needs of the individual and their families, at that moment in time can be beneficial and can help to establish a more holistic approach, the importance of which is supported by Watson et al (2006) ‘to enhance understanding of the service user’s situation, helping workers to identify areas for potential change that will assist the development of a rationale for future intervention’. This is reflected in past feedback given to me by families of how important it is for them to feel included with the service by being asked what’s important to them at the time. 

In conclusion, although I have not been able to fully meet my learning needs, I believe I have developed as a social worker and will continue to develop my learning needs past completing the CPEL. Going forward with my practice I hope to expand my multi-agency working through shadowing other teams and agencies, in addition to enhancing my knowledge around advocacy which is vital for ensuring the rights of young people to communicate and have their voices heard. 
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