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Executive Summary
This report will highlight the impact of the Covid-19 pandemic on the employees of a retail company based in the UK. This report will also discuss the Pestle analysis in order to understand the eternal environment in which the company is operating. The cause and effect analysis will also be portrayed in this report. A recommendation will be provided that can be implemented for the smooth functioning of the business. 
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[bookmark: _Toc120218136]Introduction 
This report will discuss the impact of the Covid-19 pandemic on the employees of the T.M. Lewin Company. The UK-based retail company T.M. Lewin that specialises in formalwear also faced numerous challenges due to a decrease in its product sales, and the employees of the company suffered a huge loss and some of them also lost their jobs. This report will discuss the Pestle analysis to determine the external factors affecting the operations of the business. This report will also discuss the cause and effect analysis in order to better understand the main factors and the causes of the problem. 


[bookmark: _Toc120218137]“Nature and Impact of the Covid-19 pandemic on employees of T.M Lewin”
The outbreak of the Covid-19 pandemic in the year 2019 had a huge negative impact on the retail industry due to which numerous employees lost their jobs. Due to the lockdown restrictions to control the pandemic, there were several issues in the distribution and supply chain (Nanda et al., 2021). Rising inflation was the main concern during the pandemic for both retailers and customers. The rise in the price of the commodity led to a decrease in sales and revenue of the company and the economy of the country was also hard hit by the pandemic.  Prior to the pandemic, the company had achieved huge success and growth and expanded its business to more than 150 locations all over the world. During the pandemic, formalwear and men’s apparel were one of the most hit parts of the retail industry (Rybaczewska et al., 2021). The pandemic has led to one of the worst employment crises after the great depression. 
[bookmark: _Toc120218138]Pestle analysis 
Pestle analysis is conducted to determine the external environmental factors of the company in which it is operating. The Pestle analysis of T.M Lewin retail company is as follows:
Political- The change in the government rules and regulations during the time of the pandemic affected the business operations of the T.M Lewin Company. The lockdown restriction imposed by the government forced the company to shut down its production which affected the overall sales and distribution of the products (Lashgari and Shahab, 2022). The change in tax procedures affected the business operations of the company. 
Economical- Due to the outbreak of covid-19 the distribution and supply chain were heavily affected which led to a rise in inflation. The global economy was also badly hit by the pandemic and the GDP of the country also declined. The Company's sales, distribution and revenue were affected by the pandemic, so the company decided to change its pricing and distribution strategy to cope with the situation (Pantano et al., 2020). 
Social- During the time of the pandemic, customers were engaged in the online shopping as it was the easiest and most convenient way to purchase the product. At that time T.M Lewin company was not active in online marketing and was not aware of the online shopping habits of the customers. 
Technological- The implementation of modern technology has provided a huge opportunity for companies to grow and expand their business even during the pandemic (JUNG et al., 2021). Most of the big companies were focused on selling their products and services online during the pandemic. 
Legal- The change in government and legislation policies had a huge impact on the business operations of the company. The legal factors consists of advertising standards, consumer rights and laws, product safety and labelling and health and safety. 
Environmental- Prior to the pandemic, L.M. Lewin maintained its sustainability by reducing its carbon footprint and minimizing the use of plastic materials in order to support the environment (Cummins et al., 2021). This helped the company to gain a reputation in the market and increase its brand value. 
[bookmark: _Toc120218139]“Cause and effect analysis using Fishbone diagram”
Cause and effect analysis was founded by professor Kaoru Ishikawa in the year 1960 that was developed as a tool for quality control (Flynn et al., 2020). This technique is utilised to identify the main cause of the problem, uncover bottlenecks in the company’s progress and determine why and where a process is not working. The T.M. Lewin retail company can use this analysis to successfully identify and resolve the problems that it is facing. 
The following steps are used to solve the issues with the help of cause and effect analysis:
Step 1: Identifying the issue: The first step is to identify and write down the exact problem that the company is facing. If it is appropriate, then identify who is involved and where and when the problem occurred (Drake et al., 2020). Then the problem should be written in a box on the left side, then the horizontal line is drawn from the box so that it looks like the spine and head of a fish. In the case of T.M Lewin Company, the main problem is the impact of the Covid-19 pandemic on the employees and the government and employees were involved in the problem.
Step 2: Identifying the major factors involved: The next step is to identify the various factors that are the major parts of the problem. These may be equipment, external factors, system, materials and individuals involved with the problem. It is important to identify the factors as many as possible (Dimant and Tosato, 2018). The Company can use the models like 4Ps of marketing or the McKinsey 7S framework. Then the line is drawn off the diagram of the spine for each effecting factor labelling each line. In the case of the T.M. Lewin Company, the major influencing factors are the supply of raw materials, the system, external factors, people, and equipment. 
Step 3: identifying the possible causes: In the third step of this analysis, each of the factors that are considered in step 2 needs to brainstorm the main causes of the issue, which may be connected to the factors (Guerrieri et al., 2022). Then the possible causes need to be shown as a shorter line coming out of the bones of the diagram. If the possible cause is complex and large then it needs to break down into several sub-causes. The main causes for the factors listed in the case of T.M. Lewin are; shortage of raw materials, higher demand from suppliers, issues in distribution channels, the lockdown imposed by the government, the outbreak of the pandemic, improper employee management, and shortage of modern equipment and machine (Coccia, 2020).
Step 4: Analysing the diagram: This is the final step of the analysis where the diagram needs to show all the possible causes related to the issue that the manager of the company could think of. Depending on the importance and complexity of the problem, the manager of the company can further investigate the causes of the problem. It may include carrying out surveys, setting up investigations, and so on (Coccia, 2018). It will help to better understand which of these causes is directly related to the problem. 
The manager of T.M. Lewin needs to analyse various possible causes leading to the problem so it can be analysed and find possible solutions. The Company needs to come up with various types of pricing and distribution strategies in order to sell its products and services even during the pandemic (Shinde et al., 2018). From the above causes stated in step 3, it can be analysed that the main problem is the lockdown restriction imposed by the government. Due to the lockdown, the company had to completely shut down their outlets and production units which affected the overall sales of the company. The Company needs to find a new way to distribute its products to the customers, such as online stores. 
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Figure 1: Fishbone Diagram
(Source: Hagstrum and Flinn, 2018)
[bookmark: _Toc120218140]“Key Performance Indicators to measure the success of effectiveness”
KPIs can be defined as the set of measurements that are used to identify the long-term performance of the company. It facilitates the company to determine its financial, operational, and strategic achievements, especially compared to other business organisations within the same industry (Shtal et al., 2018). The business organisation tracks and measures its KPIs through various reporting tools and analytics software. Process-focused KPIs aim to measure and monitor the operational performance of the organisation and customer-focused KPIs aim at customer satisfaction, customer retention and customer efficiency. 
The T.M. Lewin Company needs to focus on maintaining its KPIs in order to make more strategic decisions and improve its performance. The Company needs to focus on the following metrics:
Customer Metrics: This metric focuses on customer satisfaction and retention and it is utilised by the customer service teams in order to gain a proper understanding of the services that the customers receive (Hagstrum and Flinn, 2018). The management team of the T.M Lewin Company needs to focus on retaining its customers and focus on attracting more new customers in order to increase the sales and revenue of the company. Customer satisfaction is the key element to the success and growth of the company, thus it is important to provide quality products and services to the customers. By using this metric the company can be able to identify a new idea for retaining its customers even during the pandemic. 
Process Performance Metrics: This metric focuses on monitoring and measuring the operational performance of the organisation. These KPIs help to analyse how tasks within an organisation are performed and identify whether there are any issues within the performance, quality and process of an organisation (Zhao and Dou, 2019). The T.M. Lewin Company needs to use this metric to analyse its process performance so that it can identify where the company is lacking. 
Staffing Metrics: The Company needs to use this metric in order to identify its employee turnover, satisfaction and retention. It will help the company to determine the absenteeism rate, employee satisfaction, number of overtime worked, turnover rate of employees and the total number of applicants. It can be beneficial in identifying the performance of the employees, so the employees who are lacking can be motivated. 
Sales Metrics: The main goal of any company is to generate more revenue by selling its products and services (Majoinen, 2022). However, the revenue of the company is measured by financial KPIs, the sales KPIs focus on the various types of non-financial data in order to gain a proper understanding of the sales process. It will facilitate the company to better understand the amount that customers are willing to spend on their products and services. It will also help the company to identify the overall marketing cost and sales required to attract new customers. 
Marketing Metrics: These KPIs will help the company to gain a proper understanding of how effective their promotional and marketing campaign has done (Bakhat and Marroun, 2022). By analysing the website traffic, the company can be able to track and analyse the number of visitors to their websites. The social media traffic will help the company to identify and track the likes, follows, views, shares and interactions between the company’s profile and customers. 

[bookmark: _Toc120218141]“Evaluation of alternative solutions to the problem”
· The Company needs to increase its presence in online marketing so that it can sell its products even during the pandemic.
· It is suggested that the company should conduct online campaigns in order to reach its target customers and aware them of its product and offerings. 
· The Company should focus more on retaining its employees by providing them with half of the salary during the pandemic. 
· The Company can find new suppliers who can provide the materials at reasonable costs. 
· It is recommended that the company should focus more on utilising various types of KPIs in order to track and measure the performance of the company. 
· The Company should use various social media platforms to advertise their products and offerings and it will also help to reach the target audience. 
· The Company should focus on its customer and employee retention for the smooth functioning of the business. 
· The Company should take various initiatives to increase its brand value and its presence in the market. 




[bookmark: _Toc120218142]Conclusion
After analysing the above report, it can be concluded that the Covid-19 pandemic had a huge impact on the retail industry. It can be said that the T.M. Lewin retail company has suffered a huge loss due to the lockdown restriction and the shortage of distribution and supply chains. The employees have also suffered a huge loss due to a decrease in sales of the products and services of the company.  It can be argued that the company should focus more on its KPI metrics in order to measure the performance of its organisation and determine the major issues and problems. 
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