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1]	Introduction
Barclays bank is a financial institution that traces its ancestry history back to two goldsmith bankers, John Freame and Thomas Gould. These two individuals were doing business in Lombard Street, London in 1690. In 1736, James Barclays, the brother-in-law of Freame’s son, took him as a partner. James Barclay’s name has remained a constant presence in the business ever since. The business was built over many centuries and its longevity is an extraordinary achievement against the backdrop of many financial crises, international conflicts between nations, and the agricultural, industrial, and now modern technological revolutions. Barclays bank has managed to live up to its reputation as one of the major banks to be able to negotiate and navigate between all difficulties of the multiple financial market crises. 
2]	Managing Innovation and Creative Changing Work/ Business Environment
The volume of material available in Barclay archives is unique, irreplaceable, and priceless in term of information visa vis to its managing innovation and creative changing work as well as business environment. After seventy years, Goldsmith bankers decided to move to a large banking house, and subsequently was joined by up to nineteen other private banking under one name Barclays and Company Limited. This merger provided Barclays with 182 branches as well as of combined fund amounting 26 million. Over the years Barclays bank was well connected to the community through family and religious values, hence the nick name Quaker Bank, and has been able to communicate its strength and depth of its values and culture that have underpinned its business from the beginning.
3]	R-E-D model 
Recognise assumptions, evaluate arguments, and draw conclusions
4]	Characteristics of successful Innovation Company 
An overview of Dr Edward De Bono’s Six Thinking Hat invented in 1980, and Bureaucracy and Rationalization by Max Weber
5]	Company Innovation Potential
Barclays bank has always had a positive approach to be an innovative company. In 1966, it became the first bank to serve its community with a possibility to obtain credit through its credit cards service. The bank continued to improve its positive approach to innovation by offering more to its consumers, and to become the first bank in the world to offer cash machines or ATM to its customers, and in 1972, Barclays became the first bank to utilise the media by try TV advertisement. Barclays continue to grow to become the first UK bank to have its shares listed in foreign countries Stock Exchanges in the twentieth century with an assured growth to move into a high paced exchange, and by 2006, Barclays bank profits were made from abroad outside the UK.
6]	Key Moments in Barclays History
-	1937: Barclays’ first coat of arms
-	1967: UK’s first cash machine
[bookmark: _Int_q0ORrIyV]-	1975: South West Face of Everest
-	1977: Introducing personal bankers
-	1987: The UK’s first debit card
-	Barclays: A British Champion
7]	Recent Development, Strategy and Planning
[bookmark: _Int_q6IBpIeX][bookmark: _Int_rENO2M9u]In 2008, the global financial crisis has caused for many banks to seek for bailout funds from their respective governments. It was reported that the British government would provide forty billion into three banks including Barclays bank, which it was suspected would seek over seven billion in capital bailout money. It later proves that Barclays bank had a different strategy approach the financial crisis, and later confirm that it had rejected the government bailout offer. Barclays bank would seek help with private investor, and instead raised the necessary new capital by cancelling two billion worth of dividend and acquiring four and half billion from private investor. It had managed to raise six and half billion, half a billion short from the amount the government was reported to offer the bank as bailout money.
Further to aggressive strategy and planning, in January 2009, it was later reported that more capital might be required for bailing out banks, including Barclays bank. Th government had the initiative to fund the banks again, however , in respect to how Barclays raised its initial capital to stay afloat raised questions because its previous capital investment was from the Qatari state and was subject interagency regulation proviso that no third party can put further money without some specific agreements and compensation being paid to the Qatari group at the value the shares had been purchased in October 2008.
8]	Marketing strategy
In March 2009, it was clear that in 2008, Barclays received billions of dollars from its insurance arrangements with AIG, and since this financial firm collapse and received bailout from the American government, Barclays bank was able to acquire the eighth and half billions bail out funds provided to AIG by the United State. Barclays continued its aggressive strategy by allowing the sale of its Global Investors unit, which includes its exchange trade fund business and its iShares, to BlackRock for thirteen and half billion dollars, in June 2009. After the completion of the sale of its Global Investors unit, Barclays entered a huge merge with First Data, which is a global technology provider for information commerce. This new agreement has permitted to Barclays to migrate a range of the card portfolios to First Data, its new business partner, that would provide and issue all its consumers a finance platform. And by 2010, the bank has made profits and announced that it would pay more than two billion in dividend and bonus.
9]	Technology Process
Barclays bank has been adopting and merging the benefits of modern innovation to emerging technology like AI and machine learning to stay ahead of the competition, to improve decision-making, and research in practical applications that can improve computing all its services faster and efficiently.
10]	Quality and environmental technology
The company has always been aware of the climate change and its responsibility to help by reducing its carbon footprint. Barclays intends to remain carbon neutral through its investment in technology innovation and continue to decarbonise all operations to net zero carbon emissions from its supply chain.
-	Encourage supplier that have neutral carbon emission programme in place
-	Consistent and sustainable waste management 
-	Lease assets
-	Reduce business travel
-	The purchase of renewable to oparate its facilities
-	Introduce electric company cars
In 2021, Barclays has introduce a new program to improve the energy efficiency of all of its operations. It launched and Energy Optimasation Programme, which the company believes would improve the efficiency of the use of its energy throughout its global property portfolio. The aim of this programme is the use of modern technology innovation to improve its building management system control such as the use of iproved air conditioning units, energy efficient LED lighting, and be able to adjust to changing conditions of its employees and weather conditions. The company current aim regarding zero carbon neutral emissions is to align itself with the UK Green Building Council recommendations.

11]	Organisation and Human Resources
An organisation and its human resources must be totally integrated. Barclays bank is not indefferent to this strategic partnership. Its recognise the strategic human resource management is a plan to facilited the way an organisation is being operated. In todays’s world, they are different ways in which the humain resource management works for any organisation but the focus is on three main areas, which are; staffing, employees compesation and defining or designing work. Barclays ‘s target in its human resources management is to optimize the effectiveness of its employees in order to maximize its core business productivity and increase its profits
According to Edward L.Gubman as observed in the journal of business strategy, The basic mission of human resources will always be to acquire, develop and and retain talent; align the work force with the business; and be an excellent contributor to the business
By applying this approach, Barclays has been successful in developing an efficient human resource that provides executive management with fundamental innovative ideas that helps to not gain market share but entice and retain talented employees.
After the COVID, changing business conditions, changing in organization structures, and changing in leadership have had an impact on how the human resources should operate by adapting and altering their priorities on their roles and functions to fit in the new reality in their respective organisation. Working from home has become a new norm for human resources.
12]	Leadership, Belief Attitudes, Value
Barclays bank as an organization has five values- Respect, Integrity, Service and Stewardship. The company believes these values are fundamental of who they are and what they believe is right. Above all the company leadership is all about cultivating and harnessing people power for the capture of its desired goal to lead where others will follow.

13]	Definition of Leadership
We can define leadership as:
[bookmark: _Int_iszXJexk]-	‘’The activity of influencing people to strive willingly for group objectives’’. (“is the activity of influencing people to strive willingly for group of ...”) (“is the activity of influencing people to strive willingly for group of ...”) George R. Terry
-	’It is interpersonal influence exercised in a situation and directed through the communication process toward attainment of specialized goals’’. Robert Tannenbaum
-	‘’Leadership is a process whereby one individual influence other group member toward the attainment defined group or organisation goals’’. (“Behavior in Organizations, 10e (Greenberg) Chapter 13 ... - Quizlet”) Baron & Greenberg

14]	Management Theories
The Management Theories also known as Transactional theories adheres to the role of supervision of an organisation as a group and its performance. These theories focus leadership on a system of rewards and punishments. Managerial theories are often used in business, where excellent employees are rewarded and failed, or underperforming employees are reprimanded or sacked.
Barclays bank as an organisation has been very generous to pay out excessive bonuses as a reward for employees that generate huge profit for the organisation. This practice is almost perceived as a culture with this big organisation.
15]	Relationship theories
The Relationship theories also known as Transformational theories concentrate on the connections between who lead and its followers. Transformational leaders have high ethical and moral standard and tend to inspire their followers by motivating the group of people by helping them to see the benefits of achieving the best of an important situation. These types of leaders will be focused on how best a group of people can perform as a group, while fulfilling his or her potential as an individual. 
16]	Leadership Style
[bookmark: _Int_QohZHsxX]‘’The Leadership Style is the manner and approach of providing direction, implementing plans, and motivating people’’. (“Leadership Styles”) (“Leadership Styles”) (“4a.docx - Leadership style is the manner and approach of...”) The U.S. Army Handbook
-	Authoritarian or Autocratic
-	Participative or Democratic
-	Delegative or Free Reign
17]	Authoritarian or Autocratic
Barclays bank like most organisation has its preferred leadership style, which differs from the Autocratic style whereby le leader tells his employees what he wants done, when he wants a task done and how he wants it done without getting any advice from its followers. In most cases these types of leaders hold all the information, are under pressure to complete a task and believe that the employees are happy to comply. However, this style of leadership lead to disgruntled employees that feel unappreciated, undervalued and feeling threatened. The Autocratic style is abusive, unprofessional and Barclays bank has not built its century old business banking with an Autocratic behaviour. However, the Autocratic style should not be dismissed right away but can be used on rare occasions.
18]	Participative or Democratic
This type of style involves the leader including one or more employees in the decision-making process. However, the leader maintains the final decisions making authority. Using this style to lead is not a sign of weakness, but a sign of strength that your employees. This is normally used when you have part of the information, and your employees have the other parts. The leader in those circumstances is not expected to know everything. Therefore, most organisation, Barclays included, employ knowledgeable and skilful employees. Using this style of participative or democratic is of mutual benefit as it allows employees to become part of the decision-making process of the organisation. The employees feel valued and more likely to be motivated to achieve results.
19]	Delegative or Free Reign
The Delegative or Free Reign also known as laissez faire (French), demonstrate the non-interference in the affairs of others by letting the individual make the decision to a situation as he or she sees fit. In the absence of the leader, the employee assumes the role of the leader. However, the leader still is responsible for the employees' actions and decision that are made. The leader cannot do everything therefore he or she must prioritise and delegate certain tasks.
This style is not use so that the leader can blame others when things go wrong; this is a style to be used when you have the full trust and confidence in the people below you. As a leader, you should be afraid to use it, however, to be more effective, this style you be used wisely by paying attention to different approaches to leadership and management that are based on different criteria assumptions and theories.
The style that individual use will be based on the combinations of the employees' beliefs, values, and preferences, as well as the organisation cultures and practices, which some may find encouraging, and discouraging to others.
20]	Circumstances for Company to Implement Change: 2008 fiscal crisis and 	2020 COVID
Across the entire spectrum, every organisation had to make changes to set out skills that would enhance its effectiveness. A strong and well-integrated Human Resources in today’s business environment had huge role to play, where the one who is skilled would survive. It is the responsibility of Human Resources to ensure that the organisation has the right skilled employees to face the new challenges. It is also the responsibility of the managers to motivate others for positive change in attitude and behaviour that would build the team that can work according to the changes. As it becomes a challenge for the leadership to prepare employees to accept the need for change and adapt to new circumstances, the leadership also helps them to understand the new techniques and methods as leader may have a lot of innovative ideas but translate them into acceptable ways of acceptance by others remains challenging for the success of an organisation.
21]	Contingency Theories
The contingency theories concentrate on variable related to changes affection the business environment that might determine which style of leadership is best suited to deal with the current situation at hands. As it proves to be no one leadership style is suitable for all situations. To achieve success, an organization must consider several variables in the leadership style it plans to adopt, the quality of the employees and certain aspects of the situation. During the monetary crisis in 2008 and the COVID in 2020, a lot of companies filed for bankruptcy, and some had to restructure, hence the creating the need and ability to work from home.
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1-	Introduction
The topic of this report is to provide you with my experience during the teaching and learning session from week 1 to week 9 of the module Developing Workplace Critical Thinking. I was not familiar with the module I was about to study so I have done some reading and research on the subject. I wanted to familiarise myself with an understanding of what the module will entail. 
Developing Workplace Critical Thinking
[bookmark: _Int_ngAVNkZH]What is critical thinking, why is it important to develop it for workplace? Critical thinking is the ability to organise data and information in a chronological manner and use this information to make reasoning judgement by evaluating the sources of the data, along with facts collected, and other research that would enable you to draw reasonable conclusion.
2-	Week 1
I was excited to start my first lesson into my BA (Hons) Leadership and Management Skills for Workplace. The lecturer was already in the classroom, waiting along with another student. We started the lesson on time. It was then obvious that we would only be the two students in for this lesson. We settled down on this thought and the lecturer began introducing the module to his two students present. We discussed the aim of the module, its benefits in the workplace environment, the assessment and how to do the assessment.
We talked about Playwright and author George Bernard Shaw and his quote ‘’Progress is impossible without change, and those who cannot change their mind cannot change anything’’. I like this quote because I always had a positive mindset of adapting to situation. When I think about life itself, I evaluated all the facts of my life and I have deducted that nothing remains the same. The simple fact is I am now studying because I made changes to my previous way of living. So, studying this module proved me right all along. Progress is impossible without change.
We discussed numerous examples how developing critical thinking for workplace was imperative for the success of an organisation. The significant role of the organisation beliefs, attitudes, values, and emotions that are fundamental for its success.
We talked about Management Theories, its leaderships and how important these theories help an organisation to manage its employees more effectively to become productive. The evolutions of these theories to focus on employees, the cause that induces changes for an organisation to apply different theories tailored to the changing environment within the organisation.
We had a class discussion regarding our beliefs, attitudes, values, and emotions. We talked about different scenarios where beliefs conflicted with values, attitudes, and emotions. I have enjoyed this discussion because I could relate to many examples that transpired in my working career, where I had to critical think to consider my colleague beliefs, attitudes, values, and emotions before making reasonable decisions. 
We also talked about what is considered as Logic and asserted that they are two types of logic; Inductive Logic that starts with a conclusion and Deductive Logic that starts with a premise. I had more in mind when it comes to logic. My question is do we call it logical reasoning because we are many people thinking the same thing. How do we quantify something logically? The world we are living in has many people with a lot of cultural behaviours, so my interpretation of logic, either inductive or deductive would be completely wrong in another society with different culture.
I wished we had more time and more students in the classroom in week one. I wanted to hear more opinions and critical thinking from students other than the lecturer, and two students present. I had a good day during my lesson in week.
3-	Week 2
In week 2, we discussed in detail the meaning and important terms that define an organisation Beliefs, Attitudes, Values and Emotions along with critical thinking. We also discussed some exercises to understand more about these topics.
4-	Week 3
In week 3, we discussed how beliefs, attitudes, values, and emotions were an integrated sections of the importance of Critical Thinking, the Management Theory in an organisation, and its Human Relations Approach. We talked about the tools required for an organisation to solve problems well, discover the truth, communicate with its workers, and maximize productivity. For an organisation to be successful it will have to set a guideline for the type of people it wants to employ. It was interesting to see how this topic was useful in everyday life. We do critically think before posing an act or doing something. I am wondering why these topics are not taught in primary schools and colleges? Why is it that you need to be at university to be made aware of these topics? I would assume that if we apply the logic of teaching these subjects at university to learn its benefits, would this not be beneficial to be taught these at a younger age and prepare for better adulthood. Critical Thinking entails our interaction between all human and our approach to our relations between us. I may concur that Critical Thinking is not limited to an organisation.
5-	Week 4
In week 4 lesson, we learnt about the skills required to be prepared for problem solving and decision making because the business environment was changing rapidly, acquire the creative skills set of employees that can critically assess a problem and make decisions fast. We were also introduced to Scientific Management Theory. We also talked about the RED Model of Critical Thinking, where an organisation must recognise the assumptions, evaluate an argument, and draw conclusions for solving problems. We talked about the golden age of machinery, when it began and what employers from different organisation must do to solve problems, remain competitive, maximize productivity, and thrive.
Fredrick Winslow Taylor was the pioneer of Scientific Management. He was an efficiency expert in the U.S Steel industry. He invented new tool designs and handling methods, design stop-watch task timing, created piece-rate payment scheme and developed industrial department. I was impressed to read his achievements because he has creatively and critically thought about what was required for his organisation to maximize time with tools and methods and become productive and successful. Today we have improved technology, but the Principe of Frederick Winslow Taylor innovation remains the same. We have also leant of Henry Gantt, who worked with Frederick Winslow Taylor at the same steel factory, and Frank and Lillian Gilbreth, who have made some improvements on what Frederick Winslow Taylor started. The benefits were to improve employees working conditions and maximize productivity.
6-	Week 5
In this week lesson, we were introduced to the conceptual tool to enhance critical thinking: the six Bono thinking hats, the functions of public activities, before bureaucratic management, bureaucratic management by Max weber and appraisal of bureaucratic management. We have also discussed the advantages and disadvantages of bureaucratic management and how easy it was to be replicated across countries.
7-	Week 6
In we week 6 we learnt how to utilize critical thinking to solve problems, discussed decisions making and its process, critical thinking, and contingency management theory, which may have been established 1960 to solve the impact of external factors that can affect an organisation. We have learnt the characteristic of contingency theory, its mechanism and other organic structures associated with the contingency theory.
8-	Week 7, 8 and 9
We summarized critical thinking and its components and the characteristics the different systems theory that organisation must apply to their core decision making and problems solving.
It was a lot to learn with theories applicable to all sphere of our lives. We need management theory, contingency theory, system theory for a good functioning of our society.
9-	Discriminates between- and analyses the difference between- beliefs, 		attitudes, and values within a workplace context 
The attitudes arise out of core values and beliefs that we hold from cultural backgrounds. These assumptions and convictions we hold to be true because of past experiences in communities or societies. Everyone attitudes reflect its cultural approach to life. The values are principles based on ideals or standards of behavior that are also influence by cultural factors. During my learning of Critical Thinking, I came to conclude that all past and present societies derived from cultural beliefs, values, attitudes, and emotions are critical to their survival. We all have different upbringing, and this approach can only be deducted from past or present cultural behavior.
10-	Critical assessment of organisation own beliefs, attitudes, and their impact 	on workplace behaviour
Critical thinking is important for an organization like Barclays bank. In the day-to-day responsibilities of the manager is to ensure that the work is assigned to the workflow and the system is working without a glitch. Customers data is always protected. The difference between beliefs, attitudes, and values reflected at our organisation are important to everyday lives. Our thoughts, behaviours and feeling are shaped by our we perceive our environment around us.
11-	Beliefs, Attitudes, Values, and where they diverge
We have our own set of beliefs, attitudes and values that have influence us from our cultural background. This permits us to see the world in a different picture to others. That is what we know so tend to stick by it until we are introduced to new set of beliefs, values, and attitudes we did not know existed. When we develop a good attitude about a working environment, we feel good about producing satisfactory results like in a workplace when dealing with customers. It is important to treat everyone with respect and bear in mind that we are always customer ourselves elsewhere. On the other hand, when we hold negative beliefs and values, we tend to show it, and this can cause complaint.
Values are the things we hold internally regarding our culture that reflect their qualities and things we would live by as example to uphold. To develop critical thinking, we need to be able to have some basic values as a reference to morale values, ethical behaviour, positive mental attitude we demonstrate to others.

12-	Critical Assessment of Management Theory 
The Management theory is sometimes called the human relations because it refers to human aptitude within the working environment. To improve productivity, an organisation must understand the human behaviour, what motivates employees, create conflicts, allow expectation, and encourage group dynamic.

13-	To evaluate how someone with different beliefs, attitudes, and values 
In our society and work of life, our beliefs, values, and attitudes define who we are and how we behave towards others. We are in consistently interacting with our friends, colleague, and family members. We subconsciously align ourselves with people we share the same values, and we accommodate those with different beliefs and value. We can separate ourselves from attitudes that do not reflect our beliefs at the same time we associate the importance of harmonizing our relationships with others to make our collaboration successful. We can maintain positive attitudes while overserving and respecting others' beliefs, values, and attitudes.
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