Jack

by Zhen Liu
FILE 4137 _ZHEN_LIU JACK 97631 1649250257 .DOCX (85.93K)
TIME SUBMITTED 05-FEB-2018 12:54PM (UT C+0000) WORD COUNT 2011

SUBMISSION ID 82805808 CHARACTER COUNT 10875



Prifysgol Cymru
E' Y Drindod Dewi Sant

¥ University of Wales
Trinity Saint David

»

Individual Element

Name: Zhen Liu
Student P Number: 1704102

Module Title: Managing Information Systems & Projects

Module Lecturer’s Name: Beverley Holland

Date Submitted: 23th/Jan/2018




Part 1: Analysis of how you could manage a project team

throughout the initial stages of a project

Project management is a challenging work. as a lot of responsibility should be taken.
Once there is an error, it's easy to let the project apart and team members dismiss.
Nothing will be accomplished before the deadline, which leads to the loss of customers
and income, and even the legal risks.

Successful projects tend to earn incredible returns, which requires a good attitude from
the project manager, rich project experience, excellent soft skills and industry expertise.
As a business leader, if you want to achieve breakthrough growth, project managers are
supposed to achieve business expectations and ensure that projects are delivered in the
best way possible. Team leaders and project managers can follow several simple
guidelines to achieve the best results. [1]

Understand core business issues

First of all, the project manager must understand the main problems faced by enterprises,
such as why to do this project, how the project will solve the problems in the company
or organization, of which the project manager through brainstorming and planning. The
purpose of the project forms a striking and memorable signs and banners, through
careful layout and color design can let everybody down.

Early clarify project requirements

Insight into the customer's business problems and solutions, in addition, a team also
needs to know more about their core business model and the increasing need to face the
challenge, which will help the project manager or project team to develop a better
strategy. It is not casy to outsource the project to a third-party service provider or an
unrelated business unit within the company, which will affect the project's connection
and may mislead the initial requirements of the project.

Identify project risks and work modules

Each project are different variables, these need to be combined with an analysis of the
background and implementation of project status. Some can be identified through the
carly stages of project evaluation, and communicate in advance with the project
stakeholders. However, each project is unique, and there is no problem in the previous
project, which may appear in the next project.

Therefore, in the implementation of the project. staff need to communicate and
coordinate with the customers in the main work module parts of the project. Usually,




the project manager doesn't have to worry too much about all the work modules in the
project. Focusing on the work modules that might be critical to the success of the project
under the fixed budget.

Find common language with customers

Different people in the project have different backgrounds and communication styles.
Do not expect to collaborate with different decision-makers on the other side using the
same communication style. As a project manager. vou need to identify a natural way to
communicate with your customers and adjust accordingly. Some people are friendly,
others are very strict, and they have different ways of chatting during working hours
and non-working hours.

In discussing business needs and project requirements, the project manager should
actively contact with others to ensure that all the stakeholders have clear goals and
achievements of the project. If the expectations of the project manager and the client
are not in the same level. it will affect communication effect.

Risk management

Part of the project management process is risk management and dealing with potential
problems that may occur during the process of project risk management. Risk
management is using the identification, analysis, evaluation of control to avoid,
minimize or eliminate unacceptable risk. Organizations can use risk assumptions, risk
aversion, risk retention, risk transfer, or any other strategy (or combination of policies)
in the appropriate management of future events.

In short, to do the risk management to the possible situation which may lead to service
delivery interrupt in the project. The project delay adjustment to the acceptable time
limits, or factors affecting any violation of the initial agreement transfer out.

Honesty is the best policy

Regardless of how well the preliminary plan and emergency plan of the project manager,
there is always a problem in the process of the implementation of the project. If always
trying to hide the problem, once they are exposed to and customer coordination it will
be too late. When problems occur, the project manager needs to collect all of the
involved parties’ information form report. Everyone knows the existence of the problem
in the project, and the customer can also understand the workings of the project. So
break the customer confidence in the team rather than put the question hidden.




Successful project scope change

Most projects will appear project delays or deliver cost is much higher than the original
offer. For many project managers and customer cooperation, this is one of the causes of
inner fear, and in fact the existence of the problem is a big part of the project. which
does not have the right of the continuous changes of the scope of delivery and functional
requirements.

Before sending quotation or budget in a project, the management of a general
management method is to add a multiple (usually between 1.5 to 3 times). It is the
additional communication cost and the cost of the impact of future changes in demand
form a bufTer. Though sometimes this estimate is made. there are still a lot of projects
cannot be delivered on time, because it is always considered that the buffer makes in
the process of project delivery is uncontrolled.

Be modest and not afraid

Having authority does not mean that the project manager needs to be better than
everyone else. In a successful project, each team member has different skills. It is
normal for project team members to know more than the project manager when they
have problems. A project manager should focus on coordinating project management,
customers and overall project progress and requirements.

If the project manager is not clear about their positioning, he or she can consult firm
line manager or key personnel in the organization, and ask them for feedback and
suggestions for the definition of a project manager. If the project manager carries on
multiple projects, the need to find out the priority of the project as required by the
company, and maintain a consistency between project and the customer's expectations.

Talk less and listen more

The best way that the project manager wants to understand everyone around problems
is to let them talk, though the professional knowledge of the project manager is
important. But a leader should be like a sports team coach, you should keep track of
observation, analysis, and improve the process.

Talk less than listen is not to say nothing, but to be more appropriate to ask. The project
manager asks your customers what is the expected results of the program: ask your
customers what is their organization's future strategy, to listen to and record their
answers 1o see if the current project is in line with the client's objectives. As for the
team, the project manager asks to check the quality of project members” work and any
work attitude by means of understanding to find the answer to the question rather than
the simple and crude manner.




Part 2: Reflect on how project management activities should be
conducted and discuss the benefits of rigorous project

management

Treat project management systems as friends

To simplify the work of project members, and keep all the basic information of the
project in one place. it is the function of the project management system. In addition to
project planning at the initial stage of the project, the project management system
covers all aspects of the office, conference room, email, and any communication.
Project members collect all staff communication and details in the meeting process, and
ensure that the information stored in a unified platform for the project management
system: or the customer will usually come up with new ideas that has not been
previously discussed; or some expectations are inconsistent with the initial planning
results, and store the information in the same platform. So when customers or other
stakeholders can enter the observation, ensure that the two sides to simplify
communication.

Process record

Project documentation is a natural part of the process. although the integrity and details
of the document are questionable.

By maintaining the project's process documentation, the manager can save a lot of time.
Because in the project delivery process, it is easy to appear personnel changes, product
characteristics change, background information and related decision-making loss.

Decompose requirements into operational tasks

Project manager needs to avoid any unclear or incomplete mission requirements. Some
key task project manager or a few people are involved, due to countless meetings and
communication with the customer.

Any task should be decomposed into the smallest, feasible, undivided task, giving
directions, requirements, and outputs, without providing additional background
analysis. For example. give the design requirements of a module and specify which KPI
values and implement specific functions, etc. This enables us to define business
problems in detail, minimize the possibility of errors, and ensure that team members
can skip the background analysis without hesitation and start working immediately.




Define communication patterns and reporting policies

The project manager needs to define the best way to communicate with the project team
to find the best solution for themselves and the customer's will. For example. set up
internal meeting communication guidelines, hold weckly meetings once a week,
coordinate work by email, and specify when to release project progress report and so
on.

Project manager also needs to confirm your project meeting cycle and understand
customer needs. Before communication standards work process and the report template,
ensure that before the formal communication all of these can clarify with the client. In
this way, every time requires communication, there will be no sudden interruption of
normal workflow or affect to the project members of the working time.

A rigorous project management has following benefits:

Provide services with better efficiency.

Improve customer service.

Enhance the effectiveness of providing services.
Improve development and growth in your team.
Greater competitive advantage and position.
Expand your service opportunities.

Better flexibility

Improve quality

Increase risk assessment.

Increase productivity.




Part 3: Comment on the need for Quality Management Principle
(QMP)

It is important for us to explore the subject of quality management in an e-commerce
context and explains why quality management principles are important for ecommerce
business operations. [2] As Quality Management Principle (QMP) contributes a lot to
our project of HMW, some comments on the need for Quality Management Principle
(QMP) are necessary. [3]

Understanding customer needs and expectations

This is a really important section as we do our project to meet customer needs and
expectations. What customers want is the primary stuff we need to accomplish and it
will help us gain more profits by doing the same quantity of works.

Developing and motivating the people

Working as a whole project team, the manager is responsible to gather every individual
together to improve the effectiveness of the group. Team members are connected to
cach other smoothly, which can greatly boost their motivation and inspiration to
complete their teamwork in a harmonious atmosphere.

Understanding the complex relationship between cause and effect

This is the requirement of comprehension. As a project manager, it is important to
maintain a keen insight into the nature of things. Like general lead an army. the general
who has a keen and forward-looking view of the war can easily mobilize resources to
win the battle. The same is truc in the world of business.
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GRADEMARK REPORT

FINAL GRADE

51 /100

GENERAL COMMENTS

Instructor

Team presentation documentation sent via email
marks = 8/15

PID document comments

a suitable introduction which uses the Oscar
framework. You have presented some discussion on
set constraints and timescale considerations. You
have considered your team structure and thought
about resources which you have used to contribute
to the discussions on human issues.

You have provided documentation on your cash flow
analysis, the presentation of this data is difficult to
follow. Some of your calculations do not match and
you do not discuss how you come to your cost flow
conclusions. Try to improve your layout when
presenting such information and data. You need to
think about your audience i.e. the stakeholder.

You demonstrate a good understanding of project
management control you have set up to useful Gantt
charts. You have also discussed minutes from each of
your meetings and this does demonstrate some form
and implementation of quality control in action.

The section on risk analysis is appropriate and you
have produced a suitable very basic risks map.
However you have used this well to analyse and put
some possible risks in this section has been presented
appropriately.

The section on your quality plan is far too brief. You
have provided systems analysis which wasn’t asked
for. Much of this has not been referenced and is
poorly structured also your main section has no
reference to the case study i.e. HMW. The quality plan
should represent what the project team will need to
do over the forthcoming months when they run the
project. Much like the risk map we should have some
formal documentation that would need to be
completed at different sections of the project
milestones are reached.
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PAGE 3

PAGE 4

PAGE 5

PAGE 6

PAGE 7

PAGE 8

Generally the document has some good elements
but the overall layout needs proofreading and
improving.

You make some interesting points and many
theoretical statements about project management.
However what about your own personal experiences
when building this PID document as part of the
team?

Some of your section headings are unusual where did
you source the material? Youneed to reference all
elements of your research when you write up
documents of an academic nature.

Although you have provided brief information and
motivation, understanding customer needs and some
very brief quotes on cue MP youdo notreflect on
your own team and how you are able to achieve the
tasks as the project manager as part of this team.
13/25
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