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Executive summary 1
This consultancy report will include the following problem or issue at stake, my findings which will consist of fact and figures, my Analysis of these findings, my recommendations for HAPPY Brighton, an action plan, and a conclusion. 
The report's introduction will define a consultancy report for you to get an overall understanding of why one is created the way it is. It will also include my choose methods of how I have come about analysing your business.
The scope and Analysis will be the first mention of the hostel as it will be the first research of the hostel. It will talk about the desired location that the hostel has been founded from this section is focused on external features. I then go inside and describe the hostel's layout and design and mention my favourite part of the hostel, its choice of sleeping arrangements. I then will present all the research I was able to find and analyse this to make sure you and I can understand. I finally move on to the first issue that I notice would need attention, and that is the unfinished Website for HAPPY Brighton. 
After this quick scope, it is now time to analyse the hostel by using PESTEL and SWOT, influenced by COVID-19 and BREXIT.
The main body of the report discusses the good and bad points of the business, which will lead me to present the chosen improvements. I set the factors out in a table format to show what does need addressing, what might need addressing and what needs praising. The Website was my first point of concern because it was unfilled. It had the pages' video' and 'blog' which no content on them, and this is the easiest fix of them all. I move on to the Marketing Channels as I know the hostel is currently using is not up to scratch, and this is where Introduce MyAllocator to you. Layout/ designs in the best feature of this hostel. As said, it provides comfortable but private settings, which is what the owners want to portray. During my research, I had noticed that HAPPY Brighton does not have outside space for guests to spread their legs. They have to leave the hostel every time they want to have some fresh air. I suggested building a balcony or a roof terrace and understanding the new generation travellers and what they expect from the industry to meet their chosen needs.
I then show the findings from my report, and then I talk about how these have resulted in the hostel. This is an addition to the main body just presented in a different format, and I describe how treating each action can benefit the hostel. This part shows fact and figures for a better understanding of how it will help the hostel.
The action plan is a presentation of the findings. Only this time, it is presented in a table, and it features the date of work and cost of labour.
Recommendations are precisely what has been made and show in both the main body and the action plan, just this time, and it is in a lift.
It is then to wrap up the report and discuss all my actions that have taken place during the research into HAPPY Brighton. 
Introduction 2
In this report, I will analyse your business and then present it to you in sections describing every step I have taken along the way. According to Kakabadse (1986), Consultation is defined as "continuing development of the organisation by assisting in diagnosing problem areas, the formulation of new strategies, the implementation of solutions, and the assessment of the continual progress of change and development.". Whereas according to Steele (1975), consultancy is defined as "Any manner of offering guidance on the content, methodology, or organisation of a task or set of tasks, where the consultant is not responsible for completing the work itself but is assisting others who are,".
According to Striker (2017), the consultant will give expert insight into the chosen industry and use preparation, excellent writing skills, and attention to detail to write a detailed consulting report. I will address the issue of the Website, the Marketing Channels, Privacy outside space, and the new generation traveller. The methods used to analyse the business was SWOT and PESTEL, as these prove time and time again to be the most successful methods in making a judgment on a company. According to Frue (2019), SWOT identifies the strengths, weaknesses, opportunities, and threats of a topic, and these influences are internal. In contrast, PESTEL discusses the result of political, economic, social, technological, legal, and environmental impacts of a topic, and these influences are external. 
















Scope and Analysis 3.1
Location of HAPPY Brighton 3.2
HAPPY Brighton ideally located on a quiet street in the heart of Kemp Town in Brighton situated less than 150metre from the seafront. The must-visit location in Brighton is the Palace Pier, which is the iconic design on every fridge magnet and postcard. Doherty (2021) says that the pier sees well over a million visitors a year, and stick stand after one century, two world wars. The pier is a part of modern history. The hostel's location also benefits from being 5mins walk from old town Brighton, famous for its vintage shops and at the exact distances, a person can be in the business nightlife that Brighton offers. Pioli (2017) mentions that Kemp Town shows examples of Victorian and modern architecture, which Brighton is famous for maintaining its traditional 19th-century architecture. 
About HAPPY Brighton 3.3
Roddon (2018) reports that the hostel can accommodate up to 40 guests in various rooms, including capsule, bunkbeds, female dorms, male dorms, private dorms, and mixed dorms, all with en-suites. The building is a beautiful Victorian townhouse with stylish décor of grey and sunshine yellow featured through the interior. London mentions that the hostel brings the host's view of what backpackers want: comfort and privacy with a no-pressure social experience. According to Veríssimo and Costa (2018), millennials like to feel comfortable in a hostel. This does not necessarily apply to the mattress or linen but to feel cared for and looked after, so hostels are more known for the social aspect over the quality of design. 
Recent Feedback 3.4
Roddon (2018) reviews the hostel's total experience in her report from the telegraph, giving HAPPY Brighton a rating of 8/10. Hostelworld (2021) currently scores it as 9/10, making it their superb rating, and in the building description, they say a beautiful old period property by the sea with a cosy chill-out lounge and a cinema room. These are great features to have in a social setting. TripAdvisor (2021) wrote that HAPPY Brighton was started with a clear vision to offer affordable accommodation in a super location, with a sociable travelling environment, whilst still having total privacy and security. This review agrees with Roddon's assessment of HAPPY Brighton that the owners have managed to bring together a sociable experience with comfort and privacy.
Website Design 3.5
After quickly looking through the HAPPY Brighton official website, it appears to seem unfinished or just started, as there are tabs for 'Video' and 'Blogs' which have no content on them. This came as a surprise after researching the hostel and finding all the positives reviews about HAPPY Brighton, yet there is no evidence on your Website. According to Backpack's Hostel Canada (2019), a website should show the life at your hostel, the services you offer in photo forms or videos as It would attract more customers to choose your hostel.

PESTEL 3.6

	PESTEL Factors
	Considerations

	Political Factors 
	Interference in Travel & Leisure industry from Brexit and COVID-19.
The Local Government.

	Economic Factors
	How strong or weak the GBP will be during Brexit and after COVID-19.

	Social Factors 
	Fear of travel.
Air B&B.
Live for Pride month.

	Technological Factors
	The speed of news media. 
Marketing channels disturbance.

	Environmental Factors
	Seasonal differences in Pricing.

	Legal Factors 
	Crime.
Social distancing policies.



Political Factors 
Interference in Travel & Leisure industry from Brexit and COVID-19:
- According to Caterer (2021), since March 2020, almost 300,000 employees have left their jobs in hospitality as wrote Brexit legislations bring difficulty around recruiting workers from the EU, visa requirements, and right to work status.
Local governments significantly impact policy development and execution since local governments administer most policies and regulations. Enforcement agencies often report to local governments in their respective city on different laws. The Green Party heavily influences Brighton & Hove. Brighton & Hove City Council (2021), the Green Party gain 20 seats in the last election, making them the majority. The Green Party central policy is climate change actions which could lead them to change laws in Brighton & Hove for business to become more sustainable.
Economic Factors
- According to the Bank Of England (2021), if its growth is negative and the GDP declines from one quarter to the next. This frequently results in decreased salaries, reduced spending, and job losses.
- Jones (2021) reports that the GDP (gross domestic product) has risen in 2021 by 5.7%, and compared to 3.4% in February, they have forecasted by 2022 to be 4.5% growth. This means more people are spending more in the UK, meaning wages go up and more disposable income to spend on holidays and travelling.
Social Factors
- This does not mean Hodophobia, which is an irrational fear, or phobia, of travel. It simply means that international tourism will be slowly inclining because of the pandemic, travel bans and quarantines. According to Eichelberger (2007), Governments typically undertake required measures to limit infection during pandemic outbreaks, such as travel restrictions, ban of public activities, school closures, quarantine, and isolation measures, all of which add to the people's dread of the pandemic.
- According to Stein (2020), Airbnb is and will be the hotel industries biggest threat, as if it was a hotel chain, it would be the biggest by capital size. Airbnb for now only seems to be affecting the hotel industry, but with the rise of people renting their rooms in desirable locations, this could affect the hostel sector.
- According to Brighton Pride (2021), Brighton & Hove Pride is one of Europe's biggest Pride Festivals attracting thousands of people from across the UK.
Technological Factors
- According to Besancon (2021), news can be spread at the speed of light from social media. Events can be captured as they unfold, leaving the business in a very vulnerable position.
- According to Little Hotelier (2021), some marketing channels such as booking sites are more hassle than help, as you could give out three beds to them to book but only have one filled and turned away two guests because of the false hope.
Environmental Factors
According to Frue (2019), whether in the area influences whether someone decides to stay at a particular establishment, the owners have little power. They must be aware of seasonal fluctuations before pricing their rooms and adjusting.
Legal Factors
- Crime in or around the local area where the business operates will affect the thought process of many potential customers before choosing to stay. This is not a controllable factor but more of a warning to loss of revenue.
- The guidance document by UK Hospitality (2021) states that overnight stays in guest accommodation are restricted to groups of up to 6 people or two households/bubbles. People should stay socially distanced from anyone they do not live with or share a bubble with.
SWOT 3.7
	Strengths
	Weakness 

	· Interior and Exterior design are unique and give the hostel its charm.
· Rooms have variety to fit any guests needs and all en-suite.
· 24-hour access to shared facilities; Fully loaded kitchen, chill out longue and cinema room.
· Perfect Location.
· Reviews are fantastic.
	· Unfilled website.
· Do not accept groups larger than 6.
· Low marketing channels.
· No outside space.

	Opportunities 
	Threats

	· Make use of positive reviews by displaying them on the website and adding photos/videos of guests enjoying your services.
· Discover different marketing channels as the only channels available are Facebook and HostelWorld.
· Think of the new market segment, as the last of the millennials are turning 25 soon. Think how you can attract Gen Z’s to the hostels as they will be the future travellers.
	· AirBnB as an uncontrollable threat. They will cut under many hostels and hotel prices in the surrounding area, taking away the customers.
· Instance competition from other hostels as all are opening back up to normal.
· Threat of another lockdown causing another stop to revenue.



SWOT Analyse 
As presented in the SWOT Analyse it has shown that a general overall of the hostel is in good order. The good overweight the bad and that is always good. Further in-depth information will follow with the analyse, improvements and advice section ahead.
















Main Body 4.1
Where is room for improvement? 4.2
	Improvements
	Yes
	No
	Maybe

	Website 
	✓
	
	

	Marketing Channels
	✓
	
	

	Design/Layout 
	
	✓
	

	Outside space
	
	
	✓

	Attracting Gen Z’s
	✓
	
	



Website 4.3
As noted in the scope and analyse, the HAPPY Brighton website is in some need of TLC and would benefit from the imagery of guests who have stayed in the hostel before. According to Idler (2013), people are constantly looking for human faces as comforting and familiar. It also mentions that using the human face on websites can guild viewers to see what you want them to see. It explains that using eye direction to point viewers to where you want to see is how many successful websites are designed. According to Adams (2017), there are a few ways to attract customers to your websites, such as free offers, social media marketing, and video marketing. According to McCormick (2021), the website has the base to become a good promotion for your business as you have made options for adding content and blogs, which to her are great free means of promoting your business. The only thing that needs to be done is filling this page on your website to promote your business.
Your customer know that hostels are cheap, hostels can have good facilities and can be an excellent place to sleep, but the customer does not know what the hostel is like from the owner’s point of view. Within the following months, make it your goal to capture guests enjoying your hostel and post them on your website and make the start of your blog.
Marketing Channels 4.4
It was taken from the first research of HAPPY Brighton. The only channels which lead me to the booking process were HostelWorld.com and your website. In both ‘hostel stay in Brighton’ and ‘cheap places to stay in Brighton’, HAPPY Brighton was only mentioned compared to other hostels as the current market channels are too weak. According to Tarver (2020), there are three main ways to make your marketing channel more efficient. These are increasing or carefully picking the channel intermediaries, increasing the focus on supply chain management, and consolidating all channels into a single strong channel. This is a small business that would benefit from one strong channel that will push customers towards HAPPY Brighton to push occupancy levels. According to The Hostel Helper (2021), that surveyed the hostel’s marketing channels to find out which track was most favourable. Which first showed that 45% only use walk in as a supply channel which is justified from the nature of a hostel, and the most effective online channel used by 56% of hostels surveyed is MyAllocator. 
MyAllocator (2021) is designed to harmonise with the business PMS (property management system), which means that there is no longer a need to update manually. As soon as a reservation is booked via the channel or through the PMS due to walk-ins, MyAllocator will reduce the availability of the hostel on its channel partners. This intermediary for the hostel will be a time and cost-efficient method of getting bookings as the service starts from $25. According to Mews (2019), they rate MyAllocator service 4.5/5 stars for assistance. They are best suited for small to midsized properties as they are cost-effective and have all-in-one software that allows businesses hassle-free bookings. They also mentioned that they were ranked 1st in the HotelTechReport’s 2018 Channel Manager of the Year. MyAllocator will significantly improve bookings for the hostel and save you a lot of time to focus on tasks.
I believe MyAllocator is the best option for your business to see more bookings and strengthen your marketing channel.
Design/Layout 4.5
Bunkbeds, pods, private dorm room, and separate sex dorms. One of these is ideal in any hostel, but having all these available in one hostel gives a traveller many options when it comes to choosing where to stay. Pods are a great addition to hostels room as they become a private space inside a social room. According to NZ PocketGuide (2021), pod hostels give the traveller a choice to be reserved or sociable, it gives them an option to sleep when they need to in a busy room, and this is much cheapest than them paying out for a private room in a hostel or a hotel room. Providing excellent facilities shows a real passion from the owners. Guests will appreciate this by telling other travellers about your establishment or becoming loyal to your hostel and visiting again. According to Biesalski (2021), a great hostel needs some of the following comfortable and inviting common areas such as your cinema room, and good location or well connected to public transport, which has been established, and A variety of room/bed choices as already discussed.
There is no need for improvements on the design and layout of the hostel, and all space has been used to its maximum potential.
Outside space 4.6
I have noticed that there is no outside space for the guests on the premises of your property. It can be suggested that this has been done to prevent any complaints from neighbours as the hostel is located on a residential screen. This is not necessary for guests, but it would be a nice touch and something to add to the list of many extras this hostel comes with. These outdoor spaces could come in the form of a balcony or a roof terrace. According to CheckATrade (2021), the average total price for a balcony can be between £1,000 to £5,000, including materials, labour, and planning permission. According to Browne (2021), a roof terrace can cost between £10,000 to £50,000 as it requires more work than a balcony. According to Construction (2018), having an outside living space is rewarded with serval health benefits such as an immune boost because of the free air and sun. It will relax your eyes as you get away from screens and relieves stress and depression. 
This is only made as a suggestion to enhance guests experience as it is not a necessary action rather than a thought. Make sure to seek any planning permission before starting any preparation for the build. 
Attracting Gen Z’s 4.7
Getting on board with the new generation of traveller will help your business be one of the first in your area to secure this market segment. According to Carty (2020), Generation Z has started adulthood, thus beginning the new travelling generation. The study mentioned that Gen Z’s are responsible for 32% of the world’s population, meaning there is a possibility of 3 billion new travellers in this decade. According to Stay The Night (2018), Generation Z is the first digital generation to be influenced by social media and attractive images and offers. Companies to get this new generation’s attention will need to incorporate mobile-friendly use such as apps and contactless payments and use influencers through Instagram, Youtube, and TikToks to promote your brand. Unfortunately, the millennial generation’s youngest group is turning 25, which means they will soon be starting careers, families, or further exploring. Still, either way, the focus will need to be towards Generation Z. According to Williams (2019), Gen Z’s are money conscious, meaning they are not going to fork over all their disposable income for a holiday. They will get the most out of the money they are spending. He says that this was influenced by growing up during the great recession. A summary of the new traveller’s needs keeps up to date with the latest technology trends, competitive prices, and value for money.
For HAPPY Brighton to stay on top of the competitive market, it will need to invest time and money into developing the business to accommodate the new traveller. Having an updated website or app will keep the customer informed of the hostels, and constantly being on top of the competitive price market will see the new generation coming your way.
Summary 4.8
Many of these suggestions do not cost much or anything, and the time scale between them could take under six months. From there, you can see a good return from your investment in me. They have been suggested purely in mind to spend as little as possible to gain the best profit.








Findings and Results 5.1
	HAPPY Brighton 
	Findings
	Results

	Website
	The website can do with completing imperfections.
	Will course mixed customer reviews.

	Marketing Channel
	Choose MyAllocator as the main Market Channel
	Will streamline customer bookings and make booking an easier task.

	Layout/Design 
	Room options are diverse and good facilities.
	Guests can choose with confidence on a good stay.

	Outside Space
	Consider outside space.
	Guests can benefit from this amenity 

	Gen Z
	New traveller generation.
	Adapt to create an impact.



Website 5.2
The website, as discussed, will need some time to be filled in completely to start a better look for the digital platform which represents your hostel. Thankfully, this does not come at a cost and can be done by yourself, as it will only cost time. The main elements in improving your website will be to start the blog of your hostel and post videos, to begin with, such as the buildings layout and the tourist attractions that Brighton has to offer. 
According to Hazelgrove (2021), there are five significant benefits of keeping your website updated. These are you stay current, greater business exposure, better sales opportunities, keeps you up to date with how people book, and can be perceived as growth. Guests will mainly book through other channels as this is the means of the world searches for places to stay, but these guests will review the website, so it is essential to update this matter.

Marketing Channel 5.3
As discussed, the top results found by my search for HAPPY Brighton were only available on three sources that are your website, HostelWorld.com, and Facebook. And to bring more customer to book at your hostel, I have suggested MyAllocator as it is the best recommendation for your business. It adapts and updates as your company receives booking making it hassle-free and affordable to keep profits up and cost low. 
Stefopoulos (2017) believes that FaceBook is the best channel for hostels, as it is free to advertise your services on the platform and a trendy user base. 
According to Contributor (2020), marketing channels can add value to existing products by selling them to specialist buyers, which would usually not be worth the business doing that itself. Meaning there are chances of more revenue by using marketing channels. 

Layout/Design 5.4
The space and rooms at HAPPY Brighton have been chosen with expert design. The choice of pods and bunk beds can give the traveller to stay traditional or try something new, be more sociable, or enjoy privacy. The facilities at the hostel are a fantastic addition as a whole load kitchen is ideal for a backpacker who is travelling as minimal as possible, and a cinema room is a great amenity for any establishment. However, according to Dutton (2020), many people, reasonably non-backpackers, believe that hostels are still set in their traditional concept of bunkbed dorms, minimal facilities and not luxurious. She says that you would not expect how many facilities hostels have in this day of age, some even more than hotels. 
Guests have an array of options to choose from in your hostel, which is one of its best features. It is not overcrowded with facilities but more of a perfect mixture for a traveller who wants to stay in a cosy setting while enjoying Brighton’s offerings.
Outside space 5.5
This feature will benefit your hostel purely for the guests, as it may be a bother for them having to leave the complex to get some fresh air or spread their legs. The grand scheme of things will help boost revenue if guests who want to stay at the hostel prefer outside spaces. As discussed, the investment for a balcony or roof Terrence could seem like an extended Return On Investment (ROI). However, it is simply to please the guest during their stay. 
Having the outside space will boost guests reviews in return to bring more traffic to the business.
Gen Z 5.6
Focusing your subsequent efforts to suiting the new generation traveller will give you a competitive edge over the surrounding competitors. It will be essential to embrace the new generation traveller as in your interest to see a remarkable post-pandemic recovery. As discussed, Gen Zs need digitally adapted the business to catch their attention, and your business will need to be mindful of this going forward. According to Vigo (2019), Gen Zers (Generation Z) are more hooked into electronic devices and virtual spaces than any other generation, which is troubling for many businesses who have joined too late. Joining or purchasing an app and creating a cashless environment will be the best and first step toward greeting the new traveller. 
32% of the world’s population is Generation Z. Kasasa (2021) explain that Generation Z was born between 1997-2015, meaning the oldest group is 24. The youngest is 6. This means that hospitality will have 18 years’ worth of Gen Z flowing through hospitality, so it is so important to get with the times for the new traveller. 




Action Plan 6
According to Amemiya (2021), an action plan is precise, as the name suggests a plan of actions, and in its importance, it is designed to keep on top of the goals set out. A consultant’s action plan will express and repeat the steps discussed in their report, plus timescale and cost of work.
	Opportunities 
	Issue 
	Solution
	Goal
	Timescale 
	Cost 

	Website
	Unfinished website.
	Complete website by inserting videos into video page and starting and continuing blog page.
	A professional finish to the website.
	1 month
	£0

	Marketing Channel
	Lack of distribution caused from confined Marketing Channels 
	Purchase MyAllocator and allow program to run through the PMS, and review progress.
	Stronger Marketing Channels with more distribution.
	3 months
	£25+ per Month 
£300+ per Year

	Outside space
	No private outside space for guests.
	Installing a balcony or roof terrace.
	Provide guests with private outside space.
	Balcony 3months
Roof terrace
6months/ 1year
	Balcony:
£1000- £5000
Roof terrace:
£5000- £10000

	Generation Z
	Hostel needs to adapt to the new traveller
	Buy/ join apps for the hostel, Contactless payments/ check inns and check outs 
	To be prepared for the new generation traveller and get a competitive edge on the competition 
	6months 
	£4000








Recommendation 7
- Firstly, to complete and update the hostel's website by adding videos of the hostels setting, facilities, and, if possible, guest enjoying. Next, start and continue the Blog page on the website you have made space for. Finally, insert the hostel's journey in a weekly or monthly update. 
- Pay and use MyAllocator services as this will impact your bookings massively from the amount of exposure the platform can provide. Review the differences within 3months to find any significant differences between MyAllocator and the old Marketing Channels.
- Outside space is the optional advice I can give you. It will benefit guest massively and will bring a lovely touch to the hostel. The time of undergoing these projects could vary depending on planning permissions.  
- Developing the hostel to suit the new traveller. This will be an ongoing task as technology will always change, but the current guide for improving your hostel to meet their needs has been provided so far. Apps, Contactless payments/ check inns/ checkouts.
Conclusion 8
As discussed, I have successfully prepared a consultancy report for the following business HAPPY Brighton. I have addressed the hostel itself, and what it has to offer to the guest, I have researched what has been said about HAPPY Brighton in recent news, and I have outlined steps that I consider will benefit the hostel in the future. The business has been analyzed through new articles, blogs, reviews, and all presented in a format of PESTEL and SWOT, which are essential to any business analysis. This was then present in the main body of the report, where I began to share thoughts of the hostels, what it can improve on, and what it is doing well in. It was mentioned how much I apprentice the design and location of the hostel, and it will attract anyone looking for an affordable aromatization in an excellent hostel in a great location. I then discussed how I see HAPPY Brighton can improve in, such as finishing off the website you have created, then continuing to update it as time goes on and using MyAllocator to streamline your Market Channel. Finally, I made a suggestion at your own choice but expressed my thoughts on the private outside area for guest, and I believe this will have massive improvements on guest satisfaction. I then finished off my thoughts of the new generation traveller and suggested how to be the competition to gain them as a guest. I then presented all these recommendations in the form of an action plan to keep an eye on their progress and hopefully achieved them. According to Hackett (2018), the consultant's report is the project's concrete legacy. You will need to make it a positive one that enhances your reputation, as the quality of your reports will determine your importance as a consultant. I want to express my kindest gratitude 
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