Workshop Activity
Activities: Answers
1. My understanding and definition of the term ‘the culture of an organization’ would be the organizations set values, beliefs, behaviours and attitudes towards the entirety of the organization.
2. Values, Beliefs, Work Environment, Communication, Leadership
3. Apple's culture, which was shaped by Steve Jobs and Steve Wozniak, placed a strong emphasis on optimism and unbridled creativity. Workers were encouraged to question norms, try new things, and "think the unthinkable." This culture produced groundbreaking products like the Mac and developed a loyal following of fans of the Apple brand.
Advantages of Apple’s Culture
· Innovation: The freedom to explore led to revolutionary products that transformed the PC industry.
· Customer Loyalty: Emotional connections with Apple products created a devoted user base.
· Employee Motivation: Employees were deeply engaged and proud of their work.
· Market Differentiation: Apple stood out as a bold innovator against traditional competitors.
Disadvantages of Apple’s Culture
· Lack of Control: The "unharnessed and uncontrolled" environment caused internal conflicts and inefficiencies.
· Power Struggles: Disputes, such as those between Jobs and Scully, disrupted operations.
· Consensus Paralysis: Decision-making delays led to missed opportunities and reversals.
· Scaling Challenges: Apple culture struggled to adapt to the demands of a larger corporation, leading to layoffs and strategic missteps.
Building Upon the Advantages
· Structured Innovation: Introduce processes that guide creativity while preserving freedom, ensuring ideas translate into actionable results.
· Customer Focus: Strengthen user feedback mechanisms to deepen loyalty and align innovations with customer needs.
Minimizing the Disadvantages
· Balanced Accountability: Maintain creativity but establish clear roles, timelines, and decision-making authority.
· Streamlined Decisions: Adopt a leadership-driven decision model to reduce delays while still valuing input.
· Conflict Resolution: Implement mediation processes to address power struggles constructively.
· Scalable Processes: Develop systems to handle growth without stifling creativity, ensuring resources and priorities are effectively managed.

4. Apple's unclear culture revealed more serious organisational issues, such as unclear leadership and a lack of structure. Crucial stages were hindered by the emphasis on consensus-driven decision-making, which frequently led to lost opportunities, reversals, or the complete avoidance of important choices. This hesitancy resulted from internal power struggles between executives like Steve Jobs and John Scully, as well as a contradiction between the need for corporate discipline and artistic independence. Apple was unable to successfully adapt to market challenges because to its failure to reconcile creative anarchy with strategic control, which weakened its competitiveness and growth at critical junctures. 
5. My Advice for in-coming chief executive would be to focus on what the customers want. At the end of the day the consumers are the ones who ultimately matters, the chief executive must reign in the differing opinions and the arguments inside the company and focus all of their sights on what their existing customer base is looking for and more. 

