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Introduction 
This report will be focusing on “Managing remotely” it will be researching and learning about what managing remotely means and why it has become a more permanent fixture among businesses. During its main findings it will delve into what it means to manage remotely and how can this be achieved. It will then look at the positives of working remotely along with the negatives of working remotely. And will discuss the challenges that managers may face whilst managing remotely. The report will then go on to reflect on all its findings.
[bookmark: _Toc160957351]Main findings
[bookmark: _Toc160957352]What is managing remotely?
Managing remotely is to manage a company and lead a team from a remote area, some businesses must manage teams from other parts of the country and even have the enormous challenge of managing teams from the other side of the world, so it is particularly important that said manager is fully equipped to cope with such responsibilities. More workplaces are offering their staff the opportunity to work from home in recent years. The covid19 epidemic saw a vast increase of people working from home more regularly and has seemed to have become a more permanent decision for a lot of companies. When managing remotely you must put plans and rules in place to maintain the efficiency and success of the business and to maintain the well-being and trust of your employees. 
[bookmark: _Toc160957353]How to manage remotely
[bookmark: _Int_fbKzz72P]Degner, K. (2020) suggests that a manager first needs to establish what is expected of them before they can determine what they expect from their team members. They need to be confident in their knowledge of the company’s policies and goals so that they can lead their team consistently. This can also mean to be mindful of their self-awareness. Self-awareness means to be consciously aware of who you are as a person. The good, the bad and the ugly! By being honest with yourself on who you are, you can then grow as an individual both personal and professionally. This can gain respect and influence the development and growth of the people around you. It is also good practice to set a structure within the team and the manager should create and send out a timetable for team meetings, one to one meetings and staff rotas so all members are in the loop and know what each other are doing and how they fit into the timetable. And of course, communication plays a vital part in managing teams remotely. Understandably life can get busy, but it is important that someone is always available to converse should a team member need advice or support. This is why it is also a good idea to set out one to one meeting’s so that manager and employee can chat on a more confidential level. Ways of communication can be via email, smart phone, Microsoft teams and video calls. 
It is always good for a manager to offer encouragement and support to their team members and always remind them on what an excellent job they are doing and how grateful they are for all the help. A bit of praise can go a long way! Also trusting their employees is so important. It can be difficult when they are not with the team in the physical form so are not able to monitor them as well as they would like but try and trust that they can get the job done and again always offer advice and support. (Managing Productivity of employees when working remotely.2020). 
The manager should also set out clear expectations and goals. They could implement the SMART analysis into a team meeting, so everyone is aware of where they are at the start of the project and where they need to be. George, T. Doran (1981) suggested that our goals should be... Specific, measurable, achievable, realistic and timebound.
S= Smart
M= Measurable
A= Achievable
R= Realistic
T= Timebound
So, as a team they can decide their goal, ask themselves if it is measurable, if its achievable, if it is a realistic goal and when they want to achieve it by. It is an innovative idea for the employees to also set their own SMART goals to help them achieve their own professional growth.
Another method that could be used is The Kolb learning cycle. (Kolb & Fry 1975) created this useful tool to analyse professional development. It comprises of four stages of experiences. 
Stage 1= Proactive experience- When we consciously decide to have an experience.
                Reactive experience- When we allow an experience to find us.
Stage 2= Reflect and review- What was our experience? How did it make us feel? What went well? What did not go so well? 
Stage 3= Concluding the experience- What did we learn from this experience? What could be improved for next time?
Stage 4= Action plan- The team can return to the task with a better understanding from what they have learned and try and do things differently. 
And then there is the technology side of managing remotely but the company will have made sure that the employees have the devices they will need to carry out their work and it should be installed with the correct software so that it can make it easier to manage the devices remotely. It would be wise that a 24/7 support service is available should any tech problems arise.
[bookmark: _Toc160957354]Benefits of working remotely
With the sophistication and continuous evolvement of technology the way people can work is changing. This meaning that working from home is becoming more popular among the work force. Some employees may choose to work from home on a full-time basis while others may opt to divide their time between the office and home. This flexibility appeals to most employees and offers a decent work/life balance. (Cook, S.2019) believes that there are other benefits of working from home. These include…
· Less stress- working in a busy office with all different personalities can get stressful. And that is without management hovering over your shoulder all day…

· Better concentration- with there being less distractions, employees can carry out their duties with minimal interruptions.
· Less travel time- whether you travel by car, train, or bus the time you save getting from A-Z can be beneficial for you and other road users.

· Work/Life balance- With the combination of less stress, less travel time and a more flexible work schedule employees can spare more time for their loved ones and social lives as well as feeling more proactive when doing their work.


[bookmark: _Toc160957355]Benefits of managing remotely

Working remotely has its benefits for managers too. Being the leader for a team can be extremely demanding and stressful. And doing that in an office environment with so many different emotions and characters can take its toll. By carrying out managerial duties remotely the intensity of these challenges can be alleviated and so can make working that bit calmer and less intense. Burkus, D. (2021). highlights some more of the benefits of managing remotely and they as follow…

· Remote team members are more productive- this benefits the manager for obvious reasons.
· Access to the best employees- Managing remotely can give access to the most talented and experienced of workers across the country or even the world.
· Reduction in overhead costs- A remote work force saves money on office rent, electricity, and heating.
· Lower absences- Employees are less likely to call sick when working from the comfort of their own homes.
· Increased job satisfaction.
· Less travel time.
· Easier hiring process.
· Better work/life balance. 
[bookmark: _Toc160957356]Negatives of working remotely
But of course, with all the benefits of working remotely there also is a few negatives too. According to Rich, J. R. (2023) if you are the type of person who enjoys their own company and is somewhat of an introvert, then working from home would be your ideal of choice. But if you are the type of person who enjoys interaction and working in an office setting then working from home could make your unhappy. Working from home has potential to make team members feel isolated and out of touch with their colleagues. Other cons to consider are…
· No structure or routine- When employees must be up and at the office by a certain time it gives them routine and structure. But when working from home they may just roll out of bed and log on.
· No regular breaks- with the lack of structure and routine there is the risk of employees burning themselves out and not taking breaks regularly.
· Isolation – with no human interaction all day, every day there runs the risk of employees feeling isolated and alone.
· Lack of interaction- when working from home team members may not be able to interact with their colleagues as well as they would if in the office.
· Challenges with communication- with everything being online or phone then communication may be a challenge.
· [bookmark: _Hlk160462652]Equipment failures- faults arising from equipment can interfere with team members workload and cause delays. Rich, J. R. (2023)

[bookmark: _Toc160957357]Challenges of managing remotely
With everything in life there are always challenges. And managing remotely certainly does come with its cons. Unlike the traditional management style of measuring success by hours worked and employee attendance, managing remotely must measure success by employees target performance and results. This is why it is important that managers make it clear to team members about their expectations of them. Also, employees are not readily available to managers in the physical form so this can lead to delays in communication. Especially when conversations need to be had on more pressing matters. 
According to (Cook, S. 2019) Managing remotely can also make it more difficult to monitor team members. When managing in an office the manager has their team members in plain sight and can observe on how they are engaging or not engaging in their work. Not seeing their team in person can cause a loss of team cohesion so it is especially important that managers put in the work to keep their team connected.
Managers may also struggle to trust that team members are doing their best or even bothering to log on. But unless they give reason not to then it is important to have faith in employees and not feel out of control. If an employee has a sense of distrust off a manager, it could lead to resentment and a fall in target performance. This is why communication is so important for remote workers because when they do not work in an office environment, managers can become out of touch with team members wellbeing and are less likely to pick up mood shifts or atmosphere as they would if working alongside together in the physical form. 
[bookmark: _Toc160957358]Reflection
On reflection of my findings, it is apparent that companies are opting to recruit remote workers more in recent years and have employees work from home rather than the traditional office setting. It makes sense that they choose do to do this based on their outreach of potential employees they can have access to over all parts of the country or even the world. 
[bookmark: _Int_4deegFKd][bookmark: _Int_NHlhQ5Jd]I discovered that remote workers have the benefits of no commuting, better concentration, less stress, and a better work/home life which to me sounds perfect! With the depletion of stress from travelling to work and office politics it can certainly benefit one’s mental wellbeing. The workplace can get rather catty at times so if you are an introverted person then working from home would be a dream! And the increase in concentration when working in the quiet of your home is of course positive. If you are someone who is easily distracted by the smallest of things, then working from home with minimal interruptions is the ideal solution. But the improvement on work/family life is probably the most appealing part of working remotely. You already save so much time by not needing to travel back and forth to the office everyday so that extra time can be spent with your family or for that dentist appointment you have been struggling to get to.
[bookmark: _Int_mxY6hxZH]But that being said, the cons of working remotely could be an issue for some. In my findings I learned that not everyone is cut out for working from home. Some employees thrive better in an office/working environment with their fellow colleagues. The lack of interaction with other team members could make working from home quite lonely and isolating for these employees. And structure is so important for people to be productive. I feel people who choose to wake up and log on straight away is worrisome and that they will be neglecting themselves and affecting their mental health. So, it is important that they take their regular breaks as they would if in the office setting and equally important that management are always checking in on their employees to make sure they are having rest breaks.
[bookmark: _Int_MNoEkxJQ]Speaking of management… managing remotely is a challenge! In my findings I learned that managers must lead a team of remote workers with no or little face to face interaction. And so, they must put in place structured schedules and be very clear on their expectations and I learned its always a clever idea for managers to use George, T. Doran (1981) S.M.A.R.T analysis. This helps a team to decide their goal and how they can achieve the goal. And the Kolb learning cycle (Kolb & Fry 1975) is another useful tool that can be used amongst teams so they can reflect on what went wrong, what went well and how they can do things differently for next time.
And further on reflection of my findings, I can see how monitoring employees remotely can be difficult. Managers are unable to observe them working in person so do not know how well or unwell they are working. But this is why consistently communicating and building trust plays a huge part in managing remotely.
And although managing remotely can be challenging I learned that it could come with its positives. Managers can also have a better work/home life, they can also save time from not needing to commute as much and most importantly their team members work more productively. 
So based on my findings remote work is an ideal method for companies and employees. It takes away the hassle of commuting and spares more time for employees to spend with family etc. And not having management lurking around is always a plus! but the lack of structure or general productivity is something I personally would not be able to cope with. Remote workers need to be strict with themselves and set out their own routine every day, so they do not fall victim to rolling over in bed and logging on.
I believe that managing remotely is also ideal but think that managers must be full of knowledge and confidence to play the role. As stated previously working remotely can become isolating for some employees so I would worry that managers are not able to reach out to every single employee on a regular basis.
I feel that I would rather divide my time between office and home. even the introvert in me believes that human interaction is important for our mental wellbeing. Working amongst your colleagues can also be beneficial for the company because you can share your ideas and thoughts more authentically as opposed to over webchat, email etc. But if working at the office is just not an option for some companies then the communication and consistent inclusion of team members is super important to both company and employee.
[bookmark: _Toc160957359]Summary
To summarize this report has explored the meaning of managing remotely. It has researched on what one must do to manage teams successfully and it has discovered and discussed the challenges that managers and companies may face when managing employees remotely rather than the traditional office setting. This report has also highlighted the positives of working and managing remotely and shown the negatives. And after exploring its findings the report then reflected on what has been learned and its thoughts on managing remotely in general.
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